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MEMO 

 

TO: Joint Legislative Audit Committee 

 
FROM: Shelly Braun, Senior Vice President, Strategic Investment & Evaluation  

 

RE: JLAC Loan Portfolio Report  
 

CC: WEDC Board of Directors, Awards Administration Committee 
 

DATE: July 23, 2024  

 
As part of LAB Report 17-9, WEDC was provided the following recommendation.  

  
We recommend WEDC: a) determine the total outstanding loan balance and the total 

amount of past-due repayments for each loan with repayments 90 days or more past due 

on July 1, 2017 and January 1, 2018; b) determine the total outstanding loan balance for 
each of those loans that were amended to defer repayments, written off, or forgiven during 

each six-month period thereafter; c) determine each of those loans that was no longer 90 

days or more past due during each six-month period thereafter because the recipients made 
loan repayments; d) determine the payment delinquency rate and the principal delinquency 

rate on July 1, 2017, and six months later and on January 1, 2018 and six months later; 
and e) report this information to the Joint Legislative Audit Committee by February 1, 2018, 

for the six month period from July 2017 through December 2017 and by August 1, 2018 for 

the six month period from January 2018 through June 2018. 

As part of LAB Report 19-6, WEDC was provided the following recommendation.  

We recommend WEDC: a) beginning on July 1, 2019, and every six months thereafter, 
determine the remaining balance and the total amount of past-due repayments for all loans 

90 days or more past due; b) determine the remaining balance for all of these loans that were 

amended to defer repayments, written off, or forgiven from July 2019 through December 
2019, and then during each six-month period thereafter; c) determine the remaining balance 

for all of these loans that were no longer 90 days or more past due during each six-month 
period because the recipients made loan repayments; d) determine the payment delinquency 

rate and the principal delinquency rate on the first and last day of each six month period; and 

e) report this information to the Joint Legislative Audit Committee by February 3, 2020, for 
the six-month period from July 2019 through December 2019, and then report this 

information every six months thereafter.    

  
As part of LAB Report 21-7, WEDC was provided the following recommendation.  

  
We recommend WEDC: a) beginning on July 1, 2021, and every six months thereafter, 

determine the remaining balance and the total amount of past-due repayments for all loans 

90 days or more past due; b) determine the remaining balance for all of these loans that were 
amended to defer repayments, written off, or forgiven from July 2021 through December 

2021, and then during each six-month period thereafter; c) determine the remaining balance 
for all of these loans that were no longer 90 days or more past due during each six-month 

period because the recipients made loan repayments; d) determine the payment delinquency 
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rate and the principal delinquency rate on the first and last day of each six month period; and 
e) report this information to the Joint Legislative Audit Committee by February 3, 2022, for 

the six-month period from July 2021 through December 2021, and then report this 
information every six months thereafter.    

 

As part of LAB Report 23-11, WEDC was provided the following recommendation.  
  

We recommend WEDC: a) beginning on July 1, 2023, and every six months thereafter, 

determine the remaining balance and the total amount of past-due repayments for all loans 
90 days or more past due; b) determine the remaining balance for all of these loans that were 

amended to defer repayments, written off, or forgiven from July 2023 through December 
2023, and then during each six-month period thereafter; c) determine the remaining balance 

for all of these loans that were no longer 90 days or more past due during each six-month 

period because the recipients made loan repayments; d) determine the payment delinquency 
rate and the principal delinquency rate on the first and last day of each six month period; and 

e) report this information to the Joint Legislative Audit Committee by February 1, 2024, for 
the six-month period from July 2023 through December 2023, and then report this 

information every six months thereafter.    

 
Attached is a report which complies with LAB’s recommendations for the semi-annual periods 

ending June 30, 2018, December 31, 2018, June 30, 2019, December 31, 2019, June 30, 
2020, December 31, 2020, June 30, 2021, December 31, 2021, June 30, 2022, December 

31, 2022, June 30, 2023, December 31, 2023which have been previously submitted.  In 

addition, WEDC is providing a report for the semi-annual period ending June 30, 
2024.  Beginning with the June 30, 2019 report, WEDC has added columns for outstanding 

interest and total remaining balance (i.e., principal plus interest).    

  
 

This report is broken out into two sections, as described below:  
  

1. WEDC Loan Portfolio Delinquency Rates – Provides WEDC’s loan delinquency rates for 

the defined semi-annual period, based on both:  
  

a. payments due balance and  
b. principal outstanding balance  

  

2. Reasons for the Change in Loan Delinquency Balance – Provides a reconciliation of 
WEDC’s Delinquent Loan Balance during the semi-annual period, broken out by the 

following categories:  

  
a. Loans that have come current or were paid-off in full  

  
Loans that have become current during the semi-annual period by making all 

 required payments to date, or loans that have been paid off in full.  

  
b. Loans that have been amended  

  
Loans that have been taken off the delinquent list as an amendment to the note were 

negotiated to defer payments to a later date, while either amortizing interest or 

requiring interest only payments in the interim.    
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(In cases where an amendment has been entered into and the loan was taken off the 
delinquent list, but the new amended payment start date has passed, the loan is again 

placed on the delinquent list.  If this occurs in the same semi-annual period, the loan 
will be accounted for as both a loan that has been amended and a new loan that has 

become delinquent.)  

  
c. Loans that have been forgiven, per contract, in full or in part  

  

Loans that were originated with the intention of being forgiven when specific 
performance benchmarks have been reached.    

  
(In some cases, a forgivable/performance-based loan may not be fully forgiven.  In 

those instances, the unforgiven portion is either paid back in full, or an amended 

amortization schedule is agreed to.)  
  

As of June 30, 2023, the WEDC forgivable loan balance was zero, as all prior forgivable 
loans had been forgiven, closed out, or amended to collectible loans.  

 

d. Loans that have been written off, in full or in part  
  

Loans that have been written off.  Loans originated by the Department of Commerce 
are sent to the Department of Justice for collection proceedings.  Collections for loans 

originated by WEDC are internally managed with the assistance of outside legal 

counsel.  
 

e. Loan partial payments made on delinquent loans  

  
Loans that have made some form of payment but have not caught up all their 

payments to remove them from the delinquent loan list.  This amount represents the 
principal the accrued interest reduction of those payments.  

  

f. New loans that have become 90 days delinquent  
  

Loans that have become delinquent during the semi-annual period and have remained 
delinquent through the period end date.  

  

(In cases where a loan had both become delinquent and had subsequently been taken 
off the delinquent list in the same semi-annual period, the loan will be accounted for 

as both a new loan that has become delinquent and a loan that has been taken off the 

delinquent list due to one of the category reasons described above in 2a through 2d.)  
  

g. Interest accrued on delinquent loans in period (beginning with the June 30, 2019, 
table)  

  

Total interest accrued on the outstanding delinquent loans during the semi-annual 
period.  
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Amount Percentage Amount Percentage

December 31, 2022 22,629,785               2,832,398         12.5% 4,753,078              21.0%

June 30, 2023          * 19,637,566               2,578,253         13.1% 5,011,653              25.5%

Change

Principal Balance
Interest 

Balance

Principal and 

Interest Balance
Loans

4,753,078$           546,961$          5,300,040$           28                    

(437,741)$             (66,925)$           (504,666)$             (4)                     

-$                            -$                       -$                           -                   

(1,500,000)$          (153,288)$        (1,653,288)$          (1)                     

(842,592)$             (95,534)$           (938,126)$             (8)                     

(157,926)$             -$                       (157,926)$             

3,196,835$            146,746$          3,343,581$           11                    

125,473$          125,473$              -                   

5,011,653$           503,435$          5,515,089$           26                    

Reasons for the Change in Loan Delinquency Balance

Reasons for the Change in Loan Balance for Loans

with Repayments 90 Days or More Past Due

Delinquent Loans as of December 31, 2022

WEDC Loan Portfolio Delinquency Rates

Date Portfolio Principal
Payment Delinquency Rate Principal Delinquency Rate

Loans that have come current or were paid-off in full

Loans that have been amended

Loans that have been forgiven, per contract, in full or in part

Loans that have been written off, in full or in part

Loan partial payments made on delinquent loans

*There is one State Energy Program (SEP) loan with principal of $487,891 included in loan balance.  This is not WEDC loan (WEDC services this loan for PSC).

New loans that have become >90 days delinquent

Interest accrued on delinquent loans in period

Delinquent Loans as of June 30, 2023

Amount Percentage Amount Percentage

June 30, 2023        ** 19,637,566               2,504,090         12.8% 5,011,653              25.5%

December 31, 2023 * 16,821,259               1,909,641         11.4% 3,808,537              22.6%

Change

**June 30, 2023 was adjusted to decrease Payment Delinquency Rate Amount by $74,163.

Principal Balance
Interest 

Balance

Principal and 

Interest Balance
Loans

5,011,653$           503,435$          5,515,089$           26                    

(992,920)$             (42,636)$           (1,035,556)$          (5)                     

(981,822)$             (72,397)$           (1,054,220)$          (4)                     

-$                            -$                       -$                           -                   

(721,000)$             (134,519)$        (855,519)$             (3)                     

(47,284)$                -$                       (47,284)$               -                   

1,539,910$            41,174$            1,581,084$           9                      

65,876$            65,876$                -                   

3,808,537$           360,932$          4,169,469$           23                    

WEDC Loan Portfolio Delinquency Rates

Date Portfolio Principal
Payment Delinquency Rate Principal Delinquency Rate

*There is one State Energy Program (SEP) loan with principal of $372,637 included in loan balance.  This is not WEDC loan (WEDC services this loan for PSC).

Reasons for the Change in Loan Delinquency Balance

Reasons for the Change in Loan Balance for Loans

with Repayments 90 Days or More Past Due

Delinquent Loans as of June 30, 2023

Loans that have come current or were paid-off in full

Loans that have been amended

Loans that have been forgiven, per contract, in full or in part

Loans that have been written off, in full or in part

Loan partial payments made on delinquent loans

New loans that have become >90 days delinquent

Interest accrued on delinquent loans in period

Delinquent Loans as of December 31,2023
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