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STRATEGIC PLAN 2021-2024

OUR MISSION
To put Christian principles into practice through programs that build a healthy 
spirit, mind, and body for all.

OUR VISION
To become recognized as a leading community collaborator that achieves bold 
results in the areas of youth development, healthy living, and social responsibility, 
with an emphasis on youth, families, and aging adults. 



OUR VALUES

• Caring

• Honesty
• Respect
• Responsibility

OUR AREAS OF IMPACT
Youth Development: 
• Nurturing and empowering young people 

to reach their full potential

Healthy Living: 
• Improving individual and community 

health and well-being

Social Responsibility: 
• Providing support and inspiring action in 

our communities

OUR CAUSE
To strengthen the foundation of community
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HEALTH HAPPENS OUTSIDE CLINICS



THE OPPORTUNITY:

TRANSFORM OUR 
RELATIONSHIP WITH 
HEALTH CARE

PARTNERSHIP WITH

STATE OF WISCONSIN –
CHRONIC DISEASE DIVISION



DEFINING THE NEED

We were part of Children’s Elevated Body Mass Index in 
Children – Population Advisory Committee – 10 meetings 
over the 2018 

• Children, 6-12 years old,Covered  by CCHP Medicaid 
or Anthem  Medicaid, Residents of MKE  County (51,792
members)

• BMI ≥85 t h   Percentile (6,727members  with claims)

• Recommendation: 

Refer to Healthy Weight and Your Child at the YMCA 



IMPACTS OF CHILD HEALTH

CACFP The Child and Adult Care Food Program (CACFP) provides federal funding to states to 

reimburse childcare programs and other providers for serving nutritious food to children and 

adults in their care.

Climate change Climate change has significant impacts on how and where food 

is grown and produced.

Dietary Guidelines The current Dietary Guidelines for Americans are the first edition to provide 

recommendations by life stage, including for infants, toddlers, and women who are pregnant or 

lactating.
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In Wisconsin, 17.2% of youth ages 10 to 17 have obesity, giving Wisconsin a 
ranking of 31 among the 50 states and D.C. This page includes Wisconsin data 
in four areas: the latest data on obesity, diabetes, and hypertension; how 
federal nutrition policies impact Wisconsin; health behaviors and outcomes 
among high school students; and policies enacted by Wisconsin to support 
health and prevent obesity.

https://stateofchildhoodobesity.org/policy-topic/child-and-adult-care-food-program/
https://stateofchildhoodobesity.org/policy-topic/climate-change/
https://stateofchildhoodobesity.org/policy-topic/dietary-guidelines/


IMPACTS ON CHILD HEALTH

Food marketing to children Food, beverage and restaurant companies spend billions of 

dollars per year advertising to young people, most of which promotes fast food, sugary drinks, 

candy, and unhealthy snacks.

Food systems How food is produced, distributed, marketed, and sold shapes 

health.

School Meals School meals are essential to tens of millions of children and families, especially 

those living furthest from economic opportunity.

SNAP SNAP (Supplemental Nutrition Assistance Program) provides short-term financial support 

to individuals and families furthest from economic opportunity who struggle to afford food.

WIC The Special Supplemental Nutrition Program for Women, Infants, and Children (WIC) is one 

of the nation’s largest federal nutrition programs, serving millions of people each month, including 

about half of all infants born in the United States.
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https://stateofchildhoodobesity.org/policy-topic/food-marketing-to-children/
https://stateofchildhoodobesity.org/policy-topic/food-systems/
https://stateofchildhoodobesity.org/policy-topic/school-meals/
https://stateofchildhoodobesity.org/policy-topic/snap/
https://stateofchildhoodobesity.org/policy-topic/wic/


BACKGROUND

All CDC-recognized family healthy weight programs met the following screening criteria: program is 

based on adequate evidence; appropriate for childhood obesity; and ready for immediate use. 

Mind, Exercise, Nutrition…Do It! (MEND)

For children 2 to 13 who have overweight or obesity and their families.

MEND combines physical activity, healthy eating, and behavior change to encourage safe, effective 

weight management and lasting lifestyle changes. MEND is appropriate for many types of settings, 

including schools, recreation centers, and community-based organizations. MEND has two 

programs:

•MEND 6-13/Healthy Together is 60- to 120-minute sessions twice weekly for 10 weeks.

•MEND 2-5 is 90-minute sessions weekly for 10 weeks.
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https://healthyweightpartnership.org/


BACKGROUND
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YMCA PROGRAM
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HEALTHY WEIGHT AND YOUR CHILD

FOR CHILDREN 7 TO 13 WHO HAVE OBESITY AND THEIR 
FAMILIES.

THE CURRICULUM IS ADAPTED FROM MEND AND 
IMPLEMENTED IN PARTICIPATING YMCA LOCATIONS. THE 
PROGRAM ENGAGES CHILDREN AND ADULTS IN NUTRITION 
EDUCATION AND PHYSICAL ACTIVITY TO ELICIT POSITIVE 
CHANGE AND TO HELP FAMILIES LEARN SKILLS FOR HEALTHIER 
LIFESTYLES LONG-TERM. 

THE PROGRAM CONSISTS OF 25 TWO-HOUR SESSIONS 
DELIVERED OVER 4 MONTHS.



13



14



15



16



THANK YOU!

YMCA of Metropolitan Milwaukee



RESOURCES

American Academy of Pediatrics. Appraisal of Clinical Care Practices for Child Obesity Treatment. 
https://publications.aap.org/pediatrics/article/151/2/e2022060642/190447/Appraisal-of-
Clinical-Care-Practices-for-Child?autologincheck=redirected.

American Security Project. Combating Military Obesity: Stigma's Persistent Impact on Operational 
Readiness WHITE PAPER. October 2023. www.americansecurityproject.org

Centers for Disease Control and Prevention. CDC-Recognized Family weight Program. 
https://www.cdc.gov/obesity/strategies/family-healthy-weight-programs.html.

Endocrine Society. Obesity Playbook. An Educational Resource Book for Congressional Staff on Obesity 
and health, March 2023.  
https://efaidnbmnnnibpcajpcglclefindmkaj/https://www.endocrine.org/-
/media/endocrine/files/obesity/obesity-playbook-final-2023.pdf

Robert Wood Johnson Foundation. Power, Policy, Possibility. State of Childhood Obesity. 2023.
https://stateofchildhoodobesity.org/

Trust for America’s Health. The State of Obesity: Better Policies for a Healthier America. 2023.
https://www.tfah.org/report-details/state-of-obesity-2023/
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https://publications.aap.org/pediatrics/article/151/2/e2022060642/190447/Appraisal-of-
http://www.americansecurityproject.org/
https://www.cdc.gov/obesity/strategies/family-healthy-weight-programs.html
https://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.endocrine.org/-
https://stateofchildhoodobesity.org/

