
Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Ryan Chew
To: Witzel-Behl, Maribeth
Subject: recount
Date: Friday, November 20, 2020 10:56:58 AM

Hey, Maribeth,

I hope things are going well. I imagine you're pretty confident going into the recount, and have
things nailed down.

I just thought I'd offer any support you might want or need from the Election Group. We could
likely provide a staffer on-site with election management experience if that were helpful, or
statistical analysis done remotely.

I doubt you need it. But we are available if you do, even on short notice. Good luck!

Ryan Chew
The Elections Group
m: 312 823-3384
ryan@electionsgroup.com

"A republic if you can keep it." - B. Franklin

"Winners always believe they won fairly. The aim of an election official is that losers
recognize they lost fairly."

mailto:ryan@electionsgroup.com
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From: Witzel-Behl, Maribeth
To: "whitney@techandciviclife.org"
Subject: Accepted: Invitation: Wisconsin Safe Voting Plan Debrief @ Wed Dec 9, 2020 2:30pm - 4pm (CST) (mwitzel-

behl@cityofmadison.com)

mailto:/O=CITYOFMADISON/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=CL WITZEL-BEHL
mailto:whitney@techandciviclife.org


From:
To:
Subject:
Attachments:

whitney@techandciviclife.org
Witzel-Behl, Maribeth; tara.coolidge@cityofracine.org; mnelson@kenosha.org; cwooda@milwaukee.gov; josh@techandciviclife.org 
Invitation: Wisconsin Safe Voting Plan Debrief @ Wed Dec 9, 2020 2:30pm - 4pm (CST) (mwitzel-behl@cityofmadison.com) 
Attachment with redaction follows this email.

Caution: This email was sent from an external source. Avoid unknown links and attachments.  

You have been invited to the following event.

Wisconsin Safe Voting Plan Debrief

When
Wed Dec 9, 2020 2:30pm – 4pm Central Time - Chicago
Joining info
Join Zoom Meeting

  (ID: , password: )

 Join by phone
 (US) +1 253-215-8782 <tel:+12532158782,, #>  (passcode: )

 Joining instructions <https://urldefense.proofpoint.com/v2/url?u=https-3A__www.google.com_url-3Fq-3Dhttps-3A__applications.zoom.us_addon_invitation_detail-3FmeetingUuid-
253DXPsit6NRQoWEz7PsDyn3sg-25253D-25253D-2526signature-253Dd3e38edd74eb99e1945dc8c162dc7cb6b8099520f9034e3f2fb6110469bbe523-26sa-3DD-26source-3Dcalendar-26usg-
3DAOvVaw1wSfbhZeVyZKqEmaRxoZt-5F&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=kvn-
QxDxvybjGRO6ELIBwPBs89Sefl9BjnrSKXDMxF4&s=UArlDY1mjS6yuwSuj0QEdZN1t4F8ZDs10GEWS3qJGDc&e=> 
Joining notes Passcode: 
Calendar
mwitzel-behl@cityofmadison.com
Who
•
whitney@techandciviclife.org
- organizer
•
mwitzel-behl@cityofmadison.com
•
tara.coolidge@cityofracine.org
•
mnelson@kenosha.org
•
cwooda@milwaukee.gov
•
josh@techandciviclife.org
more details » <https://urldefense.proofpoint.com/v2/url?u=https-3A__calendar.google.com_calendar_event-3Faction-3DVIEW-26eid-
3DMTJiZmxodTBnaDk5YThzbTFhZGozMW92dXEgbXdpdHplbC1iZWhsQGNpdHlvZm1hZGlzb24uY29t-26tok-
3DMjgjd2hpdG5leUB0ZWNoYW5kY2l2aWNsaWZlLm9yZ2QwZjFmMTQ5N2QwZGQzOTEzZGM1ZDAyZTYyOGNmNDdiMGM3NThlMzM-26ctz-3DAmerica-252FChicago-26hl-3Den-26es-
3D0&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=kvn-
QxDxvybjGRO6ELIBwPBs89Sefl9BjnrSKXDMxF4&s=E9Ud8aHD8o2Wx04sJXjOLnB5DUHJulsjQ-BdDwM68x0&e=> 

Agenda coming soon.

Going (mwitzel-behl@cityofmadison.com)? 
Yes <https://urldefense.proofpoint.com/v2/url?u=https-3A__calendar.google.com_calendar_event-3Faction-3DRESPOND-26eid-
3DMTJiZmxodTBnaDk5YThzbTFhZGozMW92dXEgbXdpdHplbC1iZWhsQGNpdHlvZm1hZGlzb24uY29t-26rst-3D1-26tok-
3DMjgjd2hpdG5leUB0ZWNoYW5kY2l2aWNsaWZlLm9yZ2QwZjFmMTQ5N2QwZGQzOTEzZGM1ZDAyZTYyOGNmNDdiMGM3NThlMzM-26ctz-3DAmerica-252FChicago-26hl-3Den-26es-
3D0&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=kvn-
QxDxvybjGRO6ELIBwPBs89Sefl9BjnrSKXDMxF4&s=fcgkQ1FS3R1PG9m7g2FFs7zQxlJThnsqgL_5uPN9iG0&e=>  - 
Maybe <https://urldefense.proofpoint.com/v2/url?u=https-3A__calendar.google.com_calendar_event-3Faction-3DRESPOND-26eid-
3DMTJiZmxodTBnaDk5YThzbTFhZGozMW92dXEgbXdpdHplbC1iZWhsQGNpdHlvZm1hZGlzb24uY29t-26rst-3D3-26tok-
3DMjgjd2hpdG5leUB0ZWNoYW5kY2l2aWNsaWZlLm9yZ2QwZjFmMTQ5N2QwZGQzOTEzZGM1ZDAyZTYyOGNmNDdiMGM3NThlMzM-26ctz-3DAmerica-252FChicago-26hl-3Den-26es-
3D0&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=kvn-
QxDxvybjGRO6ELIBwPBs89Sefl9BjnrSKXDMxF4&s=5c1h3fLjo75-KnZDrIL0X4rwfwylhC4enktCvKyUZ44&e=>  - 
No <https://urldefense.proofpoint.com/v2/url?u=https-3A__calendar.google.com_calendar_event-3Faction-3DRESPOND-26eid-
3DMTJiZmxodTBnaDk5YThzbTFhZGozMW92dXEgbXdpdHplbC1iZWhsQGNpdHlvZm1hZGlzb24uY29t-26rst-3D2-26tok-
3DMjgjd2hpdG5leUB0ZWNoYW5kY2l2aWNsaWZlLm9yZ2QwZjFmMTQ5N2QwZGQzOTEzZGM1ZDAyZTYyOGNmNDdiMGM3NThlMzM-26ctz-3DAmerica-252FChicago-26hl-3Den-26es-
3D0&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=kvn-
QxDxvybjGRO6ELIBwPBs89Sefl9BjnrSKXDMxF4&s=niBnf3qnozlm23K7heYSSBVJ2hfFXCwYyfwgGqT2ei4&e=>  more options » <https://urldefense.proofpoint.com/v2/url?u=https-
3A__calendar.google.com_calendar_event-3Faction-3DVIEW-26eid-3DMTJiZmxodTBnaDk5YThzbTFhZGozMW92dXEgbXdpdHplbC1iZWhsQGNpdHlvZm1hZGlzb24uY29t-26tok-
3DMjgjd2hpdG5leUB0ZWNoYW5kY2l2aWNsaWZlLm9yZ2QwZjFmMTQ5N2QwZGQzOTEzZGM1ZDAyZTYyOGNmNDdiMGM3NThlMzM-26ctz-3DAmerica-252FChicago-26hl-3Den-26es-
3D0&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=kvn-
QxDxvybjGRO6ELIBwPBs89Sefl9BjnrSKXDMxF4&s=E9Ud8aHD8o2Wx04sJXjOLnB5DUHJulsjQ-BdDwM68x0&e=> 

Invitation from Google Calendar <https://urldefense.proofpoint.com/v2/url?u=https-
3A__calendar.google.com_calendar_&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=kvn-
QxDxvybjGRO6ELIBwPBs89Sefl9BjnrSKXDMxF4&s=fyOqwK5S8AKsXPRmdjW9nKLghIY7huZb57NB2LdnqTE&e=> 

You are receiving this courtesy email at the account mwitzel-behl@cityofmadison.com because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for
your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP.
Learn More <https://urldefense.proofpoint.com/v2/url?u=https-3A__support.google.com_calendar_answer_37135-
23forwarding&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=kvn-
QxDxvybjGRO6ELIBwPBs89Sefl9BjnrSKXDMxF4&s=YTT0Z0UIm3lwCkvKEG90mbxz43x9x-wfEIINPaKthCE&e=> .

mailto:whitney@techandciviclife.org
mailto:mwitzel-behl@cityofmadison.com
mailto:tara.coolidge@cityofracine.org
mailto:mnelson@kenosha.org
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mailto:josh@techandciviclife.org
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From: whitney@techandciviclife.org
To: Witzel-Behl, Maribeth; tara.coolidge@cityofracine.org; whitney@techandciviclife.org; mnelson@kenosha.org; cwooda@milwaukee.gov; josh@techandciviclife.org
Subject: Wisconsin Safe Voting Plan Debrief
Start: Wednesday, December 9, 2020 2:30:00 PM
End: Wednesday, December 9, 2020 4:00:00 PM

Agenda coming soon.

-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-
Please do not edit this section of the description.

Join Zoom Meeting
 (ID:  password: )

Join by phone
(US) +1 253-215-8782 (passcode: )

Joining instructions: https://www.google.com/url?q=https://applications.zoom.us/addon/invitation/detail?
meetingUuid%3DXPsit6NRQoWEz7PsDyn3sg%253D%253D%26signature%3Dd3e38edd74eb99e1945dc8c162dc7cb6b8099520f9034e3f2fb6110469bbe523&sa=D&source=calendar&usg=AOvVaw1wSfbhZeVyZKqEmaRxoZt_

Passcode: 

View your event at https://calendar.google.com/calendar/event?
action=VIEW&eid=MTJiZmxodTBnaDk5YThzbTFhZGozMW92dXEgbXdpdHplbC1iZWhsQGNpdHlvZm1hZGlzb24uY29t&tok=Mjgjd2hpdG5leUB0ZWNoYW5kY2l2aWNsaWZlLm9yZ2QwZjFmMTQ5N2QwZGQzOTEzZGM1ZDAyZTYyOGNmNDdiMGM3NThlMzM&ctz=America%2FChicago&hl=en&es=1.
-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Whitney May
To: Witzel-Behl, Maribeth
Subject: Invitation to join the CTCL Advisory Committee
Date: Tuesday, November 17, 2020 9:05:57 AM
Attachments: Joining the CTCL Advisory Committee.pdf

Hi Maribeth,

I’m following up on our conversation last week to formally invite you to join the 
Advisory Committee of the Center for Tech and Civic Life. This committee consists of 
thoughtful and experienced election professionals who meet quarterly over the course 
of 18 months to advise the CTCL staff. As our team continues to develop new 
resources for election officials, we need feedback from the field to make sure we’re 
creating the best materials. We admire your work to make elections more inclusive in 
Madison, and we would be grateful to have your thinking as we go forward. 
The responsibilities of Advisory Committee members are to:

Attend 6 90-minute meetings during your 18-month tenure from March 2021 to 

June 2022. All meetings will take place on a weekday during regular business 

hours.

Contribute your expertise and thinking to the current and future work of CTCL.

Share the programs of CTCL with your professional network (we’ll help you!)

Allow CTCL to publish your name as a member of the Advisory Committee.

In return, CTCL promises you:

Opportunities to meet and share ideas with other leaders in the field of 

election administration.

Meetings that start and end on time.

mailto:whitney@techandciviclife.org
mailto:mwitzel-behl@cityofmadison.com
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.techandciviclife.org_advisory-2Dcommittee_&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=Hqvj2acGSeOQxWiTCOxgx9gKji1hs5j0_WJsOQMtfnA&s=DaMotcg-s0rM2LDP5qBcnEUBV1LMu1LQZbIWgi3aldo&e=



 


JOINING THE CTCL ADVISORY COMMITTEE  


Background 


The Center for Tech and Civic Life provides election officials with industry best practices, free tech 


solutions, cutting-edge training, and implementation support to ensure elections are more professional, 


inclusive, and secure. 


Since launching our organization in 2015, our team has trained election officials who serve over 57% of 


the U.S. citizen voting age population. Training topics range from online voter engagement, visualizing 


data, and our most popular collaborative project – the Cybersecurity Online Series. In 2021, we aim to 


reach election officials who serve 70% of the U.S. citizen voting age population with our resources that 


meet the modern needs of the profession.  


Reaching our goals requires us to think and act strategically about the services we provide, our brand, and 


our outreach. With this in mind, we are growing our advisory committee from 10 members to 12 


members. 


There are a variety of reasons a nonprofit organization creates an advisory committee. CTCL has an 


advisory committee for the purpose of programmatic input. In addition to providing guidance on our 


content and curriculum, our experienced committee members act as validators in the field of election 


administration and help expand the reach of our programs across the country. 


To avoid confusion, it’s important to draw a distinction between the role of CTCL board members and the 


role of CTCL advisors. Unlike board members, advisors are not part of the CTCL governing body -- this 


means you do not have fiduciary responsibilities to CTCL nor do you have voting privileges. 
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 Advisor responsibilities 


• Shape the curriculum and content of CTCL programs 


o This looks like attending quarterly meetings, providing feedback, sharing ideas, and asking 


questions based on your professional experience in election administration. 


• Expand the reach of CTCL programs  


o This looks like promoting our work with election officials, professional associations, and 


other practitioners in the field via email, social media, and in-person conversations. 


Advisor commitment 


Advisors commit to an 18-month term beginning in March 2021. During the term, advisors attend 6 


quarterly meetings – March 2021, June 2021, September 2021, December 2021, March 2022, June  2022. 


All meetings will be during weekday business hours. 


Tentatively, all meetings will be 90-minute conference calls. 


In the event it’s safe to travel in 2021, one Advisor meeting will be a full day of in-person discussion. A 


light breakfast and full lunch will be served. Travel and accommodations will be reimbursed pursuant to 


state ethics laws and regulations. The meeting date and precise location are to be determined, but we 


plan for it to be in Washington, D.C or Chicago, IL. 
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Advisor qualifications 


A successful advisor will have an understanding of the CTCL mission and demonstrate a proven track 


record of success in election administration or related field. While no advisor will possess every quality, 


the most effective advisor will possess much of the following knowledge, skills, and attitudes: 


• Understanding of the varied challenges and goals that election administrators face 


• Eagerness to solve thorny problems 


• Curiosity about how technology can improve our democracy 


• Confidence in sharing ideas and asking questions 


• Willingness to promote the programs of CTCL among your professional networks 


About CTCL 


CTCL is a 501(c)(3) organization that connects Americans with the information they need to become and 


remain civically engaged, and ensure that our elections are more professional, inclusive, and secure. We 


do this by providing election officials with industry best practices, free tech solutions, cutting-edge 


training, and implementation support. We also do this by publishing free, open-source civic datasets that 


are used in some of the most powerful tools that drive civic participation.  


To date, we’ve built a knowledge network of thousands of local election administrators through a 


program we call ELECTricity. And we’ve published civic datasets that answer questions like 'What’s on my 


ballot?' and 'Who represents me?', which have been accessed over 250 million times. 
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An appreciation of your expertise and a commitment not to abuse your time or 

your generosity.

Reimbursement for travel and accommodations to attend an in-person 

meeting (when safe to travel).

A longer description of the CTCL advisor role and responsibilities is attached. Are 
you open to reviewing the materials and responding by Friday, December 11? 
Please let me know if you have any questions. Thank you for your consideration.

Looking forward,

Whitney May

-- 
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her

mailto:whitney@techandciviclife.org


From: Witzel-Behl, Maribeth
To: Verbick, Jim
Subject: RE: Election tech support from U.S. Digital Response
Date: Friday, November 13, 2020 8:44:59 AM

Yet another mountain to move. Thanks, Jim!
From: Verbick, Jim 
Sent: Friday, November 13, 2020 8:44 AM
To: Cherek, Rodney 
Cc: Faust, David ; Edgerton, Sarah ; Witzel-Behl, Maribeth ; Lythjohan, Amanda 
Subject: RE: Election tech support from U.S. Digital Response
Hi Rodney,
Thank you for the information. I will look into this.
Regarding this paragraph:
“We’ll also want to spend some time with vendor asking a lot of technical questions about
implementation, such as what is required on the client side, are there APIs to access the data? If this is
going to be the database of record for polling places, we need to be able to access the data for website
updates, interactive polling place maps, and open data. We will also need to explore the Clerk’s need for
feeding data to Munis and how the vendor would be able to support this business need.”
I thought you had asked some of these questions in the virtual meetings you attended with our office
and the MODUS folks. They could alter their system, for added costs, to allow a smoother export for
Munis, but we had decided that we were able to adapt whatever the current export is in a way that we
can import the data to Munis. There is also not going to be a public-facing database of polling place with
MODUS. We are utilizing ArcGIS and Revote for this already. The listing of polling places for MODUS are
for scheduling polling place and allocation of equipment and routing that equipment.
I will follow-up with MODUS, work with Purchasing, and we will look to get something in 2021.
Thank you,
Jim Verbick, Deputy Clerk
(pronouns: he/him/his)
City of Madison City Clerk’s Office
City-County Building-Room 103,
210 Martin Luther King Jr. Blvd. 53703
TEL: (608) 266-4601
FAX: (608) 266-4666FAX: (608) 266-4666
jverbick@cityofmadison.com
Follow us on Twitter @MadisonWIClerk
"We exist to assist"

From: Cherek, Rodney <RCherek@cityofmadison.com> 
Sent: Thursday, November 12, 2020 3:49 PM
To: Verbick, Jim <JVerbick@cityofmadison.com>
Cc: Faust, David <DFaust@cityofmadison.com>; Edgerton, Sarah <SEdgerton@cityofmadison.com>;
Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; Lythjohan, Amanda
<ALythjohan@cityofmadison.com>
Subject: RE: Election tech support from U.S. Digital Response
Hi, Jim,
Thanks for checking in on your request.
Given the cost is nearly $30k / year, this means, usually, that there needs to be other competitive
quotes. This is based off of Purchasing’s guidelines document found on their page at

mailto:mwitzel-behl@cityofmadison.com
mailto:JVerbick@cityofmadison.com
mailto:jverbick@cityofmadison.com
https://twitter.com/madiwiclerk
mailto:RCherek@cityofmadison.com
mailto:JVerbick@cityofmadison.com
mailto:DFaust@cityofmadison.com
mailto:SEdgerton@cityofmadison.com
mailto:MWitzel-Behl@cityofmadison.com
mailto:ALythjohan@cityofmadison.com


https://www.cityofmadison.com/employeenet/finance/purchasing#guide. You will need to work with
Purchasing. They will be able to guide you through the process.
Once you know who the vendor is, you will need to submit a “New Software Request” form. The New
Software Request Process (APM 3-20 pdf ) applies to all software and online services, including free
software. Approval is required for all software, including downloaded, web-based and equipment
embedded with software on City-owned devices, regardless of price.
The Purchasing Guidelines apply to all software purchases and must be followed. City Attorney and Risk
review are required because software and online services come with a set of legal terms (sometimes
known as an End User License Agreement or EULA). The EULA is a contract. City staff are not authorized
to sign, click or agree to any legal terms, even for free software.
We’ll also want to spend some time with vendor asking a lot of technical questions about
implementation, such as what is required on the client side, are there APIs to access the data? If this is
going to be the database of record for polling places, we need to be able to access the data for website
updates, interactive polling place maps, and open data. We will also need to explore the Clerk’s need for
feeding data to Munis and how the vendor would be able to support this business need.
The documentation provided that you provided for the Modus software is, very dated (old), although the
document metadata indicates it was created in November of 2019. We are hoping that there is updated
documentation because at first glance, the Standard Agreement document mentions a minimum
operating system of Windows XP, and needing to allow Silverlight. Windows XP went end-of-life in April
2014. This is of concern that a vendor would be mentioning they support such outdated operating

system. Silverlight went end-of-life on October 12th of this year, and it only works on IE, which is also
ending.

The vendor mentions that they are working towards a new version with a target date of 4th quarter
2020. We are concerned that they were not there at least a year ago. When Dave Faust looked at their
website, he was unable to find any information related to their technical architecture which is another
concern about their viability as a vendor.
There are both procurement and technical challenges that need to be met. Because of those,
implementing in 2020 will not occur.
I think, at a minimum, we need updated technical architecture specifications from Modus. Please reach
out to them to ask for updated technical architecture specifications.
Thank you,

Rodney Cherek, Project Manager
Project Management Office Team
Information Technology
City of Madison, WI
(608) 266-9213
RCherek@cityofmadison.com
www.cityofmadison.com

>>> The 2020 Census is here! As we practice social distancing, take the opportunity to complete the
census now from the comfort of your own home. You can fill it out online at my2020census.gov, by

https://www.cityofmadison.com/employeenet/finance/purchasing#guide
https://www.cityofmadison.com/employeenet/information-technology/policies-apms/new-software-request
mailto:RCherek@cityofmadison.com
http://www.cityofmadison.com/
https://my2020census.gov/


phone, or by mail. <<<

From: Verbick, Jim <JVerbick@cityofmadison.com> 
Sent: Thursday, November 12, 2020 10:35 AM
To: Cherek, Rodney <RCherek@cityofmadison.com>
Cc: Faust, David <DFaust@cityofmadison.com>; Edgerton, Sarah <SEdgerton@cityofmadison.com>;
Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; Lythjohan, Amanda
<ALythjohan@cityofmadison.com>
Subject: RE: Election tech support from U.S. Digital Response
Good morning,
Is there any update from IT regarding this?
Sincerely,
Jim Verbick, Deputy Clerk
(pronouns: he/him/his)
City of Madison City Clerk’s Office
City-County Building-Room 103,
210 Martin Luther King Jr. Blvd. 53703
TEL: (608) 266-4601
FAX: (608) 266-4666FAX: (608) 266-4666
jverbick@cityofmadison.com
Follow us on Twitter @MadisonWIClerk
"We exist to assist"

From: Verbick, Jim 
Sent: Monday, November 9, 2020 4:33 PM
To: Cherek, Rodney <RCherek@cityofmadison.com>
Cc: Faust, David <dfaust@cityofmadison.com>; Edgerton, Sarah <sedgerton@cityofmadison.com>;
Witzel-Behl, Maribeth <mwitzel-behl@cityofmadison.com>; Lythjohan, Amanda
<alythjohan@cityofmadison.com>
Subject: FW: Election tech support from U.S. Digital Response
Including Amanda.

From: Verbick, Jim 
Sent: Monday, November 9, 2020 3:12 PM
To: Cherek, Rodney <RCherek@cityofmadison.com>
Cc: Faust, David <dfaust@cityofmadison.com>; Edgerton, Sarah <sedgerton@cityofmadison.com>;
Witzel-Behl, Maribeth <mwitzel-behl@cityofmadison.com>
Subject: RE: Election tech support from U.S. Digital Response
Good afternoon,
I wanted to follow-up on this, now that the election is (somewhat) in our rear-view mirror and we are
able to breathe a little. To answer the below items:

1. I believe we have budgeted for a $30,000 subscription fee that MODUS had priced for us.
2. In late January, I had filled out a project request form (Project Request Form), is this the same

thing?
3. Rodney, if you recall, we put together a listing of priorities in election management software. I

think this was compiled and sent around in May. I attached a copy to the email.
We ran into numerous situations in this last election, where we were failed by our current system that
uses multiple spreadsheets and databases that do not sync together. None of these failures were critical,
but they easily could have been had we not caught them at the last minute.
We have an opportunity to use some of our Center for Tech and Civic Life grant money to pay for
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installation and a pro-rated subscription fee for the remainder of 2020, in order to get everything up and
running and for us to be trained before the February 16, 2020 election. Is this something that would be
feasible? I have included the three documents from MODUS regarding the possibility of moving forward
on this. Please let me know if I have missed anything.
Sincerely,
Jim Verbick, Deputy Clerk
(pronouns: he/him/his)
City of Madison City Clerk’s Office
City-County Building-Room 103,
210 Martin Luther King Jr. Blvd. 53703
TEL: (608) 266-4601
FAX: (608) 266-4666FAX: (608) 266-4666
jverbick@cityofmadison.com
Follow us on Twitter @MadisonWIClerk
"We exist to assist"

From: Cherek, Rodney <RCherek@cityofmadison.com> 
Sent: Thursday, August 27, 2020 2:29 PM
To: Quieto, Michael <MQuieto@cityofmadison.com>; Verbick, Jim <JVerbick@cityofmadison.com>
Cc: Faust, David <DFaust@cityofmadison.com>; Edgerton, Sarah <SEdgerton@cityofmadison.com>
Subject: RE: Election tech support from U.S. Digital Response
Hi all,
My understanding of looking at the MODUS software was to get some ideas of what we wanted in a
software for handling election workflows for the city. To move on to building something is premature.
I believe our next steps as a team needs to be that we assess what is really needed and where we want
to go from here:

1) Need to find out the clerk’s office available budget? Do we have something for 2020, 2021, 2022,
etc??? Determine how much we have, which budget is it in, and what team is paying for the
software.

2) Fill out the APM 3-20 Software Acquisition form. Whether we build or buy, this procedure must be
followed.

3) Create a list of election requirements we need the software to accommodate. We need to make
sure that whatever we obtain, meets all your business needs and makes your work easier.

At a minimum, we need to complete steps 1 and 2, so we can come up with a schedule to move this
forward. Most of these tasks require time from decision makers and subject matter experts in the clerk’s
office. I can make myself available to help work through these steps, just let me know.

Thank You,

Rodney Cherek, Project Manager
Project Management Office Team
Information Technology
City of Madison, WI
(608) 266-9213
RCherek@cityofmadison.com
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U.S. Digital Response View this email in your browser

Share Tweet Forward

Election tech support from U.S. Digital
Response
Every community depends on their local election office to lead a voting process that
is secure and inclusive. But too often election officials must spend their limited
resources struggling against outdated technology, all while facing a steadily growing
list of responsibilities that include equipping voting locations for all sorts of
contingencies, virtually training poll workers, and educating voters about their options
to safely participate in elections. Time is every local election office’s most precious
resource right now.

If your election office needs support troubleshooting technology, streamlining your
workflows, updating your website, or anything else, we encourage you to contact the
U.S. Digital Response Elections team. They’re 100% free, non-partisan, and provide

Caution: This email was sent from an external source. Avoid unknown links and attachments.

www.cityofmadison.com

>>> The 2020 Census is here! As we practice social distancing, take the opportunity to complete the
census now from the comfort of your own home. You can fill it out online at my2020census.gov, by
phone, or by mail. <<<

From: Quieto, Michael <MQuieto@cityofmadison.com> 
Sent: Thursday, August 27, 2020 7:50 AM
To: Cherek, Rodney <RCherek@cityofmadison.com>
Subject: FW: Election tech support from U.S. Digital Response
Hey Rodney,
Just out of due diligence, should we be evaluating the free option for poll worker software described
below (PDF attached)?
This is basically the opposite model of MODUS, where we would get something custom-built for free
that the developer would then walk away from and IT would maintain.
Mike

From: CTCL <keegan@techandciviclife.org> 
Sent: Wednesday, August 26, 2020 8:00 AM
To: Quieto, Michael <MQuieto@cityofmadison.com>
Subject: Election tech support from U.S. Digital Response
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fast, high-quality solutions to fit your needs on a tight timeline.

Led by Robin Carnahan (former Missouri Secretary of State and former Co-Chair of
both the Elections and Securities Committees of the National Association of
Secretaries of State), the US Digital Response Elections team is a group of entirely
pro-bono, senior technologists who are available to help with any technical need
elections offices are facing, and are already doing so with a wide-variety of counties.
They have existing offerings for VBM applications, poll worker recruitment, local
election office websites, elections support tools, and a number of other initiatives,
and they can also build something custom to suit your needs. CTCL has already
successfully partnered with them on various projects, and highly recommends
reaching out to them with any need you may have.

Ready to get the ball rolling? Questions about their services? Email the team directly
at elections@usdigitalresponse.org, or request help here.

Facebook Twitter Website
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From: Whitney May
To: Coolidge, Tara; Witzel-Behl, Maribeth; Michelle Nelson; cwooda@milwaukee.gov
Cc: Josh Goldman
Subject: WI Safe Voting Plan Debrief: What times work best for you?
Date: Thursday, November 12, 2020 3:17:39 PM

Hello Michelle, Maribeth, Claire, and Tara.

Congratulations on administering a safe and secure election for your voters this fall! I hope 
you’re rested, healthy, and ready for whatever comes next. 

My colleague, Josh (cc’d), and I would like to host a 90-minute debrief with you in 
December. The goal of the debrief is for you to connect and share ideas with each other, 
reflecting on your experience with the August & November elections and also looking 
towards the future.

We’ll use the following questions to help guide the conversation. You’re invited to bring your 
own questions for the group, too.

What’s one thing (out of many!) that you are proud to highlight about your office’s 
work during this past election cycle?

Looking back at this election cycle, what’s one thing you would do differently? 

Did you adequately meet the needs of everyone you were hoping to serve, without 
gaps or disparities?

Cities, states, and outside groups are beginning to understand the high impact of 
investing in election administration. Looking ahead to 2021 and beyond, what could 
your office do if you had more financial resources?

Please complete this Doodle by Tuesday, November 17. 

Questions? Suggestions? Let us know!

Thanks for your time and all you do for your cities. 

Looking forward,
Whitney
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-- 
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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View this email in your browser

While much of the nation begins to move on from the election, it's important to
remember that officials across the country are counting ballots to ensure the
integrity of our votes. These public servants have performed their duty under
immense pressure and in unprecedented circumstances with the ongoing
pandemic.

From: Amber McReynolds, NVAHI
To: Witzel-Behl, Maribeth
Subject: There"s still work to do
Date: Tuesday, November 10, 2020 6:05:12 PM
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We want to begin this election update by saying thank you to every single
election official, poll worker, and everyone else who pitched in to make this one
of the most successful elections in history. Your work has not gone unnoticed.
To the team at the National Vote at Home Institute, all of you are heroes.

National Vote at Home Institute Top News Hits

Below we are featuring some of the top stories featuring the National Vote at
Home Institute from the 2020 election cycle. Share them on social media and
help us continue to reach more voters across the country!

CEO, Amber McReynolds on All In with Chris Hayes on Election Night
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100 Million
Ballots, Experts
Say 'Heaven &
Earth' Being
Moved For
Election Mail

Fact check:
Can you
change your
vote after it's
been cast?

Early Voting
Shines
Spotlight on
Consolidated
Voting-
Equipment
Market

Presidential
election
updates from 5
key states

As Counting
Begins, a Flood
of Mail Ballots
Complicates
Vote Tallies

Early voting
continues to
soar as Texas
passes total
turnout from
2016

Meet the
Woman Behind
the Country's
Effort to
Embrace Mail
Voting in 2020

Still waiting for
a winner?
Blame outdated
mail-in ballot
counting laws in
seven states

So what's the deal with Recounts?

As counting continues, it's becoming clear that a few states have particularly
close margins in the presidential election. At this point, it appears likely that
recounts could take place in Wisconsin and Georgia. Here are three top lines to
keep in mind and we'll follow up with more information as things become
clearer.

1. Recounts are pretty common in elections. We saw recounts in both 2018
and 2016.

2. Each state has different laws governing how recounts work.
3. Recounts are in some ways a security feature to ensure that every vote
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was counted and every voice was heard.

We know there's a lot of noise online about this election, but it's important to
remember that it was a huge success thanks to the hard work of election
officials.

Americans voted in record numbers and thanks to early voting, we saw fewer
lines and issues at the polls on election day. Thank you to everyone who
helped make that happen.

We will continue to keep you informed as the count continues and votes get
certified.

Thank you again,

Amber McReynolds
Chief Executive Officer
National Vote at Home Institute

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.
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From: Witzel-Behl, Maribeth
To: Verbick, Jim
Subject: RE: Election tech support from U.S. Digital Response
Date: Monday, November 9, 2020 5:07:00 PM

We haven’t gone through the Center for Tech & Civic Life protocols for
transferring funds around, but we should have funds available in our 2020 budget
because we estimated quite high for election equipment repairs.
From: Verbick, Jim 
Sent: Monday, November 9, 2020 4:33 PM
To: Cherek, Rodney 
Cc: Faust, David ; Edgerton, Sarah ; Witzel-Behl, Maribeth ; Lythjohan, Amanda 
Subject: FW: Election tech support from U.S. Digital Response
Including Amanda.

From: Verbick, Jim 
Sent: Monday, November 9, 2020 3:12 PM
To: Cherek, Rodney <RCherek@cityofmadison.com>
Cc: Faust, David <dfaust@cityofmadison.com>; Edgerton, Sarah <sedgerton@cityofmadison.com>;
Witzel-Behl, Maribeth <mwitzel-behl@cityofmadison.com>
Subject: RE: Election tech support from U.S. Digital Response
Good afternoon,
I wanted to follow-up on this, now that the election is (somewhat) in our rear-view mirror and we are
able to breathe a little. To answer the below items:

1. I believe we have budgeted for a $30,000 subscription fee that MODUS had priced for us.
2. In late January, I had filled out a project request form (Project Request Form), is this the same

thing?
3. Rodney, if you recall, we put together a listing of priorities in election management software. I

think this was compiled and sent around in May. I attached a copy to the email.
We ran into numerous situations in this last election, where we were failed by our current system that
uses multiple spreadsheets and databases that do not sync together. None of these failures were critical,
but they easily could have been had we not caught them at the last minute.
We have an opportunity to use some of our Center for Tech and Civic Life grant money to pay for
installation and a pro-rated subscription fee for the remainder of 2020, in order to get everything up and
running and for us to be trained before the February 16, 2020 election. Is this something that would be
feasible? I have included the three documents from MODUS regarding the possibility of moving forward
on this. Please let me know if I have missed anything.
Sincerely,
Jim Verbick, Deputy Clerk
(pronouns: he/him/his)
City of Madison City Clerk’s Office
City-County Building-Room 103,
210 Martin Luther King Jr. Blvd. 53703
TEL: (608) 266-4601
FAX: (608) 266-4666FAX: (608) 266-4666
jverbick@cityofmadison.com
Follow us on Twitter @MadisonWIClerk
"We exist to assist"
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From: Cherek, Rodney <RCherek@cityofmadison.com> 
Sent: Thursday, August 27, 2020 2:29 PM
To: Quieto, Michael <MQuieto@cityofmadison.com>; Verbick, Jim <JVerbick@cityofmadison.com>
Cc: Faust, David <DFaust@cityofmadison.com>; Edgerton, Sarah <SEdgerton@cityofmadison.com>
Subject: RE: Election tech support from U.S. Digital Response
Hi all,
My understanding of looking at the MODUS software was to get some ideas of what we wanted in a
software for handling election workflows for the city. To move on to building something is premature.
I believe our next steps as a team needs to be that we assess what is really needed and where we want
to go from here:

1) Need to find out the clerk’s office available budget? Do we have something for 2020, 2021, 2022,
etc??? Determine how much we have, which budget is it in, and what team is paying for the
software.

2) Fill out the APM 3-20 Software Acquisition form. Whether we build or buy, this procedure must be
followed.

3) Create a list of election requirements we need the software to accommodate. We need to make
sure that whatever we obtain, meets all your business needs and makes your work easier.

At a minimum, we need to complete steps 1 and 2, so we can come up with a schedule to move this
forward. Most of these tasks require time from decision makers and subject matter experts in the clerk’s
office. I can make myself available to help work through these steps, just let me know.

Thank You,

Rodney Cherek, Project Manager
Project Management Office Team
Information Technology
City of Madison, WI
(608) 266-9213
RCherek@cityofmadison.com
www.cityofmadison.com

>>> The 2020 Census is here! As we practice social distancing, take the opportunity to complete the
census now from the comfort of your own home. You can fill it out online at my2020census.gov, by
phone, or by mail. <<<

From: Quieto, Michael <MQuieto@cityofmadison.com> 
Sent: Thursday, August 27, 2020 7:50 AM
To: Cherek, Rodney <RCherek@cityofmadison.com>
Subject: FW: Election tech support from U.S. Digital Response
Hey Rodney,
Just out of due diligence, should we be evaluating the free option for poll worker software described
below (PDF attached)?
This is basically the opposite model of MODUS, where we would get something custom-built for free
that the developer would then walk away from and IT would maintain.
Mike
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U.S. Digital Response View this email in your browser

Share Tweet Forward

Election tech support from U.S. Digital
Response
Every community depends on their local election office to lead a voting process that
is secure and inclusive. But too often election officials must spend their limited
resources struggling against outdated technology, all while facing a steadily growing
list of responsibilities that include equipping voting locations for all sorts of
contingencies, virtually training poll workers, and educating voters about their options
to safely participate in elections. Time is every local election office’s most precious
resource right now.

If your election office needs support troubleshooting technology, streamlining your
workflows, updating your website, or anything else, we encourage you to contact the
U.S. Digital Response Elections team. They’re 100% free, non-partisan, and provide
fast, high-quality solutions to fit your needs on a tight timeline.

Led by Robin Carnahan (former Missouri Secretary of State and former Co-Chair of
both the Elections and Securities Committees of the National Association of
Secretaries of State), the US Digital Response Elections team is a group of entirely
pro-bono, senior technologists who are available to help with any technical need
elections offices are facing, and are already doing so with a wide-variety of counties.
They have existing offerings for VBM applications, poll worker recruitment, local
election office websites, elections support tools, and a number of other initiatives,
and they can also build something custom to suit your needs. CTCL has already
successfully partnered with them on various projects, and highly recommends
reaching out to them with any need you may have.

Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: CTCL <keegan@techandciviclife.org> 
Sent: Wednesday, August 26, 2020 8:00 AM
To: Quieto, Michael <MQuieto@cityofmadison.com>
Subject: Election tech support from U.S. Digital Response
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Ready to get the ball rolling? Questions about their services? Email the team directly
at elections@usdigitalresponse.org, or request help here.
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It's Thursday night, and like every American, we're patiently waiting for election
officials to finish counting votes. It's worth reminding everyone that while we all
want to know the unofficial results, it takes time and we must respect the
process.

As our wait goes on, however, we are seeing more and more
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misinformation and disinformation. We are live factchecking with our
partners at Ideas42 and you can get in on the action by clicking here.

However, there are some important things we want to clarify with you, and all
voters, tonight. Here they are.

Poll watching is a time-honored part of American elections, and the
practice facilitates transparency in free and fair elections. Nearly all states have
rules governing how many poll watchers may participate, and how far they must
be from official election operations to maintain the privacy and security of voter
information. While some poll watching rules have changed slightly to maintain
healthy working environments during the pandemic, election officials have
provided additional transparency measures like livestreams and increased
press conferences to ensure Americans have access to the ballot counting
process.

Voting by mail has not been partisan, according to research conducted as
recently as this spring at Stanford University and others. Misinformation about
the process over the summer and fall has unfortunately sewn doubt in the
process with some voters, but voters have historically used mail ballots to elect
candidates of both parties in states across the political spectrum including
Washington, Utah, Colorado and more.

There are many security features built into the mail ballot process that give
voters confidence that their vote will be counted. Most state election
administrators offer information about these security features including
signature verification, individualized barcoding, postmarks to show time of
delivery, and more.

Ultimately, voters deserve to have options to vote safely and securely. It is
important that Americans get the most accurate information possible about
voting methods available to them. Election officials have provided transparency
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throughout the day with frequent press conferences and readily updated data.
We continue to look to them for the latest as they count every vote.

It's been a long few days, and it's not over yet. Our team will be hard at work
bringing Americans the information and facts they need until every ballot is
counted and this election is certified.

Thanks for following along with us.

Sincerely,
NVAHI Rapid Response

Copyright © 2020, National Vote at Home Institute, All rights reserved.

This email was sent to mwitzel-behl@cityofmadison.com 
why did I get this? unsubscribe from this list update subscription preferences 

National Vote at Home Institute · PO Box 65752 · Washington, DC 20035-5752 · USA 

https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3Df9870fbb95-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=n9qFlns5JB6i6DpZa8N8nR0SokIWdxgwrXYLEd8gkRs&s=5WDKsP0jST3qaNhHecTV-B9Xn9TZnREmMCesjxMiIZE&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3Ddcbeca77a6-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=n9qFlns5JB6i6DpZa8N8nR0SokIWdxgwrXYLEd8gkRs&s=rauyp4P9v-fwi6e97Q8VXnave5naIIXOpLYHiqcon4M&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D6181530b35-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=n9qFlns5JB6i6DpZa8N8nR0SokIWdxgwrXYLEd8gkRs&s=HIgXYeHX_po1ICrnibWF1QTdkkFiaOu2Ajbry4cR8nE&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D0202132f08-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=n9qFlns5JB6i6DpZa8N8nR0SokIWdxgwrXYLEd8gkRs&s=Ion36DTk-JohQ5LIAEPNYDDnb2KRrgY0KxzjNw88eEo&e=
mailto:mwitzel-behl@cityofmadison.com
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_about-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D3a0772f678-26e-3Dccb7fbbf1f-26c-3D0d1d03e6b4&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=n9qFlns5JB6i6DpZa8N8nR0SokIWdxgwrXYLEd8gkRs&s=ph3f62eUVzQUj7otfsMRIxrnMJ__45FDC7xHCqLj6Mk&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_unsubscribe-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D3a0772f678-26e-3Dccb7fbbf1f-26c-3D0d1d03e6b4&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=n9qFlns5JB6i6DpZa8N8nR0SokIWdxgwrXYLEd8gkRs&s=t4cIXasjtMbDWAZwD2eRvcKNtx2-q6unRW_r782tGmU&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_profile-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D3a0772f678-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=n9qFlns5JB6i6DpZa8N8nR0SokIWdxgwrXYLEd8gkRs&s=4jZJSwWwcAGmBdwwydAhmOjAq73xYkTc3hwjZc_nUZc&e=


Caution: This email was sent from an external source. Avoid unknown links and attachments.

View the email in your browser

It's been another busy day for Election Officials around the country as they
process ballots during this unprecedented election cycle.

While a lot of pundits have spent the day talking about how things have
changed, things look largely the same as the did this morning: there are
still ballots being counted and we all need to patient as we wait for

From: NVAHI Rapid Response
To: Witzel-Behl, Maribeth
Subject: Wednesday Evening Round Up
Date: Wednesday, November 4, 2020 9:18:20 PM
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results. It is crucial that we count every vote before we can determine
who has won the election.

The one major change that we are following closely, is the possibility of a
recount in Wisconsin. Recounts are a normal and a pretty common part of
elections. If Wisconsin, or any state, has a recount, the election system is
equipped to ensure it will be safe, accurate, and secure.

Some great news we've been enjoying all day has been the record turnout in
this election. We've seen 29 states join our "100 Club," meaning they had more
than 100% turnout compared to 2016. Just check out the Twitter thread below!

Finally, misinformation is everywhere today. There are a couple of things you
can do to monitor misinformation and make sure you have the facts.

1. Most importantly, look to your local county election officials who are the
most trusted source of information.

2. We also have a Live Fact Checking Tool you can use to see
developments in real time.

Our team won't be going anywhere and we'll continue to monitor developments
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until every vote is counted.

NVAHI Rapid Response
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From: Celestine Jeffreys
To: Whitney May; Witzel-Behl, Maribeth; Coolidge, Tara; Michelle Nelson
Subject: RE: Congrats!
Date: Wednesday, November 4, 2020 1:43:27 PM

Whitney,
The City of Green Bay owes CTCL and the clerks around Wisconsin a great deal of gratitude for your
patience, calm and willingness to share your knowledge.
The Election was a success!
I’m looking forward to our debriefing phone call.
Warmest regards,
Celestine
Celestine Jeffreys
Chief of Staff, Mayor’s Office
City of Green Bay
From: Whitney May 
Sent: Wednesday, November 4, 2020 11:01 AM
To: Witzel-Behl, Maribeth ; Coolidge, Tara ; Michelle Nelson ; Celestine Jeffreys 
Subject: Congrats!
Hello Maribeth, Michelle, Tara, and Celestine.
I just saw the update from WEC -- congratulations on the heroic administration of your elections this
fall! Y'all are absolute rock stars.
I hope you and your teams can get some rest soon. Looking forward to catching up soon.
If there's anything you need from CTCL in the meantime, please let me know.
Take care,
Whitney
--

Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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From: Whitney May
To: Witzel-Behl, Maribeth; Coolidge, Tara; Michelle Nelson; Celestine Jeffreys
Subject: Congrats!
Date: Wednesday, November 4, 2020 11:01:41 AM

Hello Maribeth, Michelle, Tara, and Celestine.

I just saw the update from WEC -- congratulations on the heroic administration of your
elections this fall! Y'all are absolute rock stars.

I hope you and your teams can get some rest soon. Looking forward to catching up soon.

If there's anything you need from CTCL in the meantime, please let me know.

Take care,
Whitney

-- 
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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Good morning Maribeth,

We wanted to be the first in your inbox this morning as ballots continue
to be processed.

While we don't have all the answers, our team will continue to keep you
updated on the latest, and support election officials as they work to carry out a

From: NVAHI Rapid Response
To: Witzel-Behl, Maribeth
Subject: An important late night update
Date: Wednesday, November 4, 2020 4:59:49 AM
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safe and secure election.

The most up to date information will be posted on our Twitter account which
you can follow here.

No matter what pundits, politicians or anyone else says, our elections system is
safe and secure.

We will be in touch soon with more information.

NVAHI Rapid Response
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Election Officials are still working to count every vote and make sure our
elections system is safe and secure. Despite this, President Trump has
incorrectly declared himself the winner of the presidential election early on
Wednesday morning.

We want to be very clear: There is no evidence to support this claim.

From: NVAHI Rapid Response
To: Witzel-Behl, Maribeth
Subject: An important late night update
Date: Wednesday, November 4, 2020 2:46:52 AM
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Election officials are still hard at work processing and tabulating millions
of ballots, and every single vote will be counted in accordance with
applicable laws before a definitive winner can be declared.

Read our full press release on this topic here.

Here are the facts. Polls have closed across America and no new votes have
been cast. The President has actively conflated casting a ballot and ballot
counting — two distinct processes. The President stated that results are
inconclusive in Pennsylvania and Michigan, then proceeded to assert that he
prevailed in those states and others where election officials are still processing
and tabulating ballots.

In the coming days, the National Vote at Home Institute will continue to put out
factual, accurate and timely information about the 2020 election—just as we
have always done.

We will be in touch tomorrow.

National Vote at Home Institute Rapid Response Team
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We are still a long way from knowing the outcome of races across the country.
But here's a quick update on some of the things happening on the ground.

1. The states that mailed ballots to all voters this election (CO, OR, WA, CA, HI,
VT, DC, NJ) saw incredible voter turn out. It shows what we've been saying for
years which is when you give voters more options to participate, they turn out.

From: NVAHI Rapid Response
To: Witzel-Behl, Maribeth
Subject: As polls close, here"s what you need to know
Date: Tuesday, November 3, 2020 9:27:28 PM

https://urldefense.proofpoint.com/v2/url?u=https-3A__mailchi.mp_voteathome_ballot-2Dprocessing-2D5852438-3Fe-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=-j_xpB5hUiVl5BxEYnyexeYgYiQy53XaIqE1FjNWs9g&s=CYaRxfMo9jY0LWUYdyxGEPRRdT9Y8ZBB6DvzO3kQ4j4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D71f490ef18-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=-j_xpB5hUiVl5BxEYnyexeYgYiQy53XaIqE1FjNWs9g&s=XKV_i8QQKlhX4P1YXfwHJUzJ19Ns_Zjlg8z5M-OIV3A&e=
mailto:info@voteathome.org
mailto:mwitzel-behl@cityofmadison.com


2. Huge turnout seems the theme of the night. Just look at how many states
have joined our "100 Club" this afternoon!

3. Ballot Processing is going really well across the country. Even in states
where access to vote-at-home options weren’t as extensive, and that have
restrictive pre-processing laws, election officials are hustling to process their
vote-at-home ballots quickly and accurately. For example, Michigan is
reporting 92% of early vote-at-home ballots having been processed. There
is a strong possibility of ongoing litigation across the country, so we will need to
continue monitoring this closely.

4. Election Day wait times and polling place lines were greatly reduced because
of record early voting numbers, enabling polling places to maintain safe,
socially distanced voting.

As ballots continue to be processed, remember to remain patient and let
election officials do their job. You can continue following us on Twitter for
additional updates as the night goes on.

National Vote at Home Institute
Rapid Response Team
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Election Day is finally here, Maribeth.

We have a long day ahead, but I wanted to reach out quickly to let you know
how our team will be getting out factual, accurate information distributed as
widely as possible.

From: Amber McReynolds
To: Witzel-Behl, Maribeth
Subject: Here"s what you need to know
Date: Tuesday, November 3, 2020 10:32:08 AM
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First, you should make sure you're following us on twitter where we will posting
live updates throughout the day. Follow us here.

Live Fact Checking - Along with our partners at Ideas42 and We Can Vote, we
are running a live fact check portal where you can get access to accurate
information in real time. Click below to enter the portal and be sure to bookmark
it so you can keep coming back throughout Election Day and beyond as votes
are counted.

Follow Us On Twitter

Live Fact Checking
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Our team has spent weeks preparing for today to make sure we don't miss a
beat. We are closely following developments in jurisdictions across the country
ensuring that voters are able to safely cast their ballots and any misinformation
is quickly addressed.

Our Media Center will provide reporters, election wonks and members of the
public with a hub where they can go for up-to-date information throughout the
day as well as policy papers which provide a background on how the elections
process actually works.

There are two important things to remember today. One, that election officials
have spent months preparing for this election therefore our votes will be safe

Go to Our Elections Media Center
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and secure. Second, it's important to remember that we probably won't have
results tonight and that means the system is working.

You can read more about the dangers of calling a race early by reading our
latest policy paper here.

Thanks for following along with us today. Let's do this, America!

Cheers,

Amber McReynolds
Chief Executive Officer
National Vote at Home Institute
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Happy election eve, Maribeth.

All election cycle, we've been working hard to make sure everyone has good,
accurate information about voting. Now, with a little more than 24 hours before
polls close, we want to leave you with our final policy paper before the election:
The Dangers of Calling a Race Too Early.

From: Audrey Kline
To: Witzel-Behl, Maribeth
Subject: The Dangers of Calling a Race Too Early
Date: Monday, November 2, 2020 4:06:45 PM
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We've already discussed that election results will take longer this year because
of restrictive state laws that limit ballot processing in a handful of states
(perhaps not the ones you expect!). However, It's important to remind everyone
— voters, journalists and political leaders — that the way we call races needs
to change too.

This is not necessarily a new conversation. After all, does anyone remember
this?

As you start to see early vote totals and results tomorrow night, it's important to
remember that provisional ballots are always counted last. These provisional
ballots serve as a final security stop gap to ensure no double voting or other
mishaps have occurred. Many experts believe there will be more than usual this

Read Our Policy Paper Here
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year from voters who requested an absentee ballot but chose to vote in person.

The bottom line is this: Regardless of whether we have fast or slow results on
election night, neither one is an indication of fraud. Read more about how all of
this works by reading our policy paper here.

We will be putting out all kinds of rapid response information tomorrow, so
follow along with us on twitter if you're not following already!

Happy almost-Election Day!

Audrey Kline
National Policy Director
National Vote at Home Institute
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From: Bottari, Mary
To: Witzel-Behl, Maribeth
Subject: we are going to blog on your WI Policy Forum award
Date: Friday, October 30, 2020 12:38:12 PM
Attachments: final maribeth blog.docx

would you like to give it a quick review? ON the one hand I don't want to bother you, on the
other hand I thought you would like to know. Attached. 

mailto:MBottari@cityofmadison.com
mailto:mwitzel-behl@cityofmadison.com

Madison Clerk’s Office Honored for Safe, Secure Elections in the Midst of a Pandemic



I’m pleased to share with you some statewide recognition our City is receiving, because of the work of two strong women and their amazing staff. The Wisconsin Policy Forum, a nonpartisan research group, recently announced that Madison is a winner of the “Salute to Local Government Award” due to the incredible work of Public Health Madison & Dane County Director Janel Heinrich and Madison City Clerk Maribeth Witzel-Behl. Read my blog about Director Heinrich here. 



This year will be remembered in the history books not only for the pandemic, but also as an important election year with implications for municipal, county, state and federal races. The pandemic has impacted voting drastically. Leading the way on innovating and providing safe, secure and healthy elections has been the Madison City Clerk’s Office, led by City Clerk Maribeth Witzel-Behl (pictured, above right) and her exceptional team.



The Clerk’s Office has arguably the very best mission statements in town: “We exist to assist.” 



This agency’s remit is not only running free and fair elections for Madison, but also a wide variety of external customer services such as notary, licenses for marriages, food and lodging establishments, permits for liquor sales, and many more activities that helps make Madison a vibrant community.  The award focuses on the challenges overcome in running elections for Madison in the midst of a 100-year pandemic by this agency with just 10 full-time employees.



Madison has conducted two elections since COVID-19 struck Wisconsin, and coming to the end of the third.  This has not been an average election cycle.  Concerns about COVID-19 have led many, many more people to request absentee ballots. This meant that the Clerk’s Office had to dramatically ramp up their absentee ballot operation, while still providing in-person voting at early voting sites and at polling places on Election Day.  



One significant challenge for the April 7, 2020 spring election, which occurred in the midst of local and state “Safer at Home Orders,” was that many poll workers were unable to work the polls due to legitimate safety concerns. In fact, a whopping 1,300 scheduled poll workers abruptly rescinded their commitments in April and August and many polling places had to be changed for safety reasons. More than half the polling locations in the City were in jeopardy of being shut down due to lack of personnel. The Clerk’s Office initiated an aggressive recruiting drive in order to be able to keep a majority of the planned polling locations open and staffed with newly trained poll workers, and succeeded in avoiding the unacceptably long wait times experienced by other jurisdictions.  



[bookmark: _GoBack]This represented a heavy lift for Maribeth and her small team to coordinate in a safe and organized manner, but at the end of the day, Madison did not experience long lines that other jurisdictions experienced. The success of these elections is also a testament to the numerous City employees from other divisions, of all titles and levels, who volunteered to work shifts at the polling stations while knowing the risks, along with members of the Madison public who answered the call.



Voters understandably expressed fear.  New protocols had to quickly be put in place for PPE and sanitation of polling stations.  Meanwhile, mail-in voting was promoted and executed.  This required modifying and redirecting some of the City’s resources. Voting innovations such as Plexiglas shields, masks, curbside voting, outdoor voting and copious amounts of sanitizer were staged to make it all possible. Library drop boxes were utilized to return absentee ballots to closed libraries. 



In preparing for the next election, the City sought and received a large grant from a nonpartisan NGO called the Center for Tech and Civic Life to further secure the supplies needed to run safe elections in the middle of a pandemic, recruit poll workers with higher pay, and establish for the first time safe, secure drop boxes at local fire stations, so that people had more options for returning a flood of anticipated absentee ballots.



Even before the pandemic struck, the Clerk’s Office had procedures in place to make it easy to vote. The office has done a commendable job of publicly sharing the most up to date voting and election information on an active website and excellent social media platforms in coordination with other agencies and the media to make sure all eligible voters may exercise their right to a free and fair election.  



On November 3, the Clerk’s Office is planning to keep 92 locations open while managing a large influx of volunteers from City ranks and from the public. Maribeth and staff have recruited over 6,000 local individuals willing to work on election day and in the many early voting days leading up to November 3. 



We will get through this period, but there is much left to be done before the COVID-19 pandemic is defeated. Throughout the fast-changing adjustments in 2020 made by both Public Health and Clerk’s Office and the support agencies behind them, Madison used the rubric we like to call #TeamCity to get it done. However, the Clerk’s Office and Public Health, and the women who lead them, Janel Heinrich and Maribeth Witzel-Behl, are especially deserving of the 2020 Wisconsin Policy Forum Annual Awards.



Follow the news on Election Day directly from the source!  The Office of the Clerk Twitter account can be accessed here.  
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From: Natalia Espina
To: Chang, Bonnie; samcdonell@gmail.com; Mary Bottari; Clerk; Madison Votes
Cc: Teresa Vilmain; Sam Munger; Julie Emery
Subject: Poll worker back-up lists WI Voices/Power the Polls
Date: Wednesday, October 28, 2020 3:16:20 PM

Good Afternoon Madison Clerk Election staff & City Officials,

I was encouraged by my colleagues Teresa Vilmain and Sam Munger to reach out to you all
prior to election day next week. I'm aware from working with multiple organizations and
partners that Madison has been in GREAT shape for poll worker staffing as it pertains to
Election Day so the information I'm sharing is intended to be utilized as any back-up as you all
may see fit. We understand Nov 3rd is just under a week away.

Below are "strong leads" lists from Power the Polls/WI Voices and other partners recruitment
efforts. We hope a good portion of these individuals have already made it through and are
going to be officially working in Madison as election inspectors for Election Day. There may
be names of volunteers who haven't officially made it through your process however may still
be highly interested in being poll workers.

The most recent date included in this document is from 10/21. The tabs at the bottom have
unique dates and the volunteer information should be unique (there shouldn't be duplicates).

Dane Co (Madison) WI/PTP recruits for EC

On Friday 10/30 I'll also send out one last updated list from 10/28 PLUS a back-up to the
back-up list with a new list of individuals who have been identified as willing to be
emergency/on-call for 11/3. We'll also send along an Election Administrator hotline phone #
as an additional resource. More information on the Friday correspondence.

Let me know if there are any questions at all.

Thanks for all you do.

-- 
Natalia Espina, Poll Worker Recruitment Coordinator
Wisconsin Voices
cel: (262) 682-1380
email: natalia@wisconsinvoices.org
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From: Witzel-Behl, Maribeth
To: Kratowicz, Karalyn; Mabrey, Stephanie
Subject: FW: [Please disregard] CTCL grant agreement email
Date: Wednesday, October 28, 2020 1:48:31 PM

From: Tiana Epps-Johnson 
Sent: Wednesday, October 28, 2020 1:36 PM
To: CTCL Grants Team 
Subject: [Please disregard] CTCL grant agreement email

Hi there,
In the process of record-keeping we inadvertently sent you an incorrect CTCL COVID
Response Grant agreement. 
Apologies for the noise in your inbox. Please feel free to delete.
All the best,
Tiana and the CTCL Grants Team
--
Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life |
tiana@techandciviclife.org | she/her
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From: Tiana Epps-Johnson
To: CTCL Grants Team
Subject: [Please disregard] CTCL grant agreement email
Date: Wednesday, October 28, 2020 1:36:39 PM

Hi there,

In the process of record-keeping we inadvertently sent you an incorrect CTCL COVID
Response Grant agreement. 

Apologies for the noise in your inbox. Please feel free to delete.

All the best,
Tiana and the CTCL Grants Team
-- 
Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life |
tiana@techandciviclife.org | she/her 
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From: Kratowicz, Karalyn
To: Witzel-Behl, Maribeth; Mabrey, Stephanie
Subject: Re: Approved: CTCL COVID-19 Response Grant
Date: Wednesday, October 28, 2020 12:33:39 PM

I do not. Let me check with Mary.

From: Witzel-Behl, Maribeth
Sent: Wednesday, October 28, 2020 12:32:32 PM
To: Kratowicz, Karalyn; Mabrey, Stephanie
Subject: FW: Approved: CTCL COVID-19 Response Grant
Does anyone know what this is for? Were we expecting this?
From: grants@techandciviclife.org 
Sent: Wednesday, October 28, 2020 12:30 PM
To: Witzel-Behl, Maribeth 
Subject: Approved: CTCL COVID-19 Response Grant

Dear Maribeth Witzel-Behl,

I'm pleased to share that Center for Tech and Civic Life has reviewed your COVID-19
Response Grant application and has approved a grant award totaling $5000 USD.

We look forward to promptly disbursing funds, but first we need two things from you:

1. Disbursement information: Please provide payment instructions using the CTCL
Grant Disbursement Form here: https://airtable.com/shrnj1ueWISCmnPec. Note: a
member of the CTCL COVID-19 Response Grants team will verify payment details
before transmitting funds.

2. Signed grant agreement: To release funds CTCL must have a signed copy of your
jurisdiction's grant agreement. Please find the agreement for signature attached. Return a
signed copy to grants@techandciviclife.org at your earliest convenience. Note: Would
you prefer a grant for less than the amount CTCL has awarded? Simply respond to this
email with your preferred total grant amount and we will update your agreement
accordingly.

Once you've (1) submitted payment instructions using the CTCL Grant Disbursement Form
and (2) returned a signed grant agreement to grants@techandciviclife.org, CTCL will process
a single payment for the full grant amount.

You can select one of three payment methods with the following disbursement times:

Wire transfer: 3-4 business days
ACH: 5-9 business days
Check: 6-10 business days

Center for Tech and Civic Life has partnered with accounting firm Marcum LLP to disburse
grant funds. Marcum is using Bill.com to efficiently and securely process payments. After
you've completed the Grant Disbursement Form Marcum will send an email via Bill.com to
complete the disbursement process.
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Thank you for all you do on behalf of Wisconsin voters!

All the best,

Tiana and the Center for Tech and Civic Life Team

--

Tiana Epps-Johnson | Founder & Executive Director, Center for Tech and Civic Life |
tiana@techandciviclife.org | she/her
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View the email in your browser

A strong vote at home system requires more than just sending voters a ballot. It
also requires election offices to provide multiple ways for ballots to be returned.
With the election just one week away, a quick review of how ballots can be
returned and what that means for voter engagement is something worth
revisiting.

From: Audrey Kline
To: Witzel-Behl, Maribeth
Subject: You’ve filled out your ballot, now what?
Date: Tuesday, October 27, 2020 2:41:06 PM
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Our latest policy paper: "You’ve filled out your ballot, now what?" takes on this
very conversation covering how postage, drop boxes, mail and more works
across the country.

For anyone who has followed election policy this year, it is unsurprising to learn
that every state handles this completely differently. For example, some states
provide pre-paid postage so voters don't have to dig up a stamp, while others
do not. Some states allow you to drop off your absentee ballot at a voting
center while still others have different rules.

We dive into all of this and more in today's policy paper, so give it a read and

Read Our White Paper Here
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make sure you know what the rules look like in your state.

Check it out here and then share it on social media so all your followers can
read it too.

We might be in the final week before election day, but we still have more great
research to come.

Thanks for being the best part of our work!

Audrey Kline
National Policy Director
National Vote at Home Institute

Copyright © 2020, National Vote at Home Institute, All rights reserved.

This email was sent to mwitzel-behl@cityofmadison.com 
why did I get this? unsubscribe from this list update subscription preferences 

National Vote at Home Institute · PO Box 65752 · Washington, DC 20035-5752 · USA 

https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D3b5066a388-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=eEKyxaODmbx1RUqqE0KOvEIo-D43md_RC6Na2UASTNA&s=URYDQyi38WoJh4-AM14ccI7y6NE4_DOUbKgUmcJsaXA&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D3b5066a388-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=eEKyxaODmbx1RUqqE0KOvEIo-D43md_RC6Na2UASTNA&s=URYDQyi38WoJh4-AM14ccI7y6NE4_DOUbKgUmcJsaXA&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D371b255b59-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=eEKyxaODmbx1RUqqE0KOvEIo-D43md_RC6Na2UASTNA&s=87KAgpk5Z3XT55E0bKt8Bb_IGIShP2PYndLu5b75dRA&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D755f9d7ccd-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=eEKyxaODmbx1RUqqE0KOvEIo-D43md_RC6Na2UASTNA&s=_61w1Mj7pIE0HkXOU6r124YWGrC_2Vy7KTyssB21YaM&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3Dec1d24f439-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=eEKyxaODmbx1RUqqE0KOvEIo-D43md_RC6Na2UASTNA&s=0PGGsZHugiFa03k0arwcv2W4m0aUGmRO0z_8zI8hvF4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D079ae4251c-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=eEKyxaODmbx1RUqqE0KOvEIo-D43md_RC6Na2UASTNA&s=6npIRRFn9diaOgCIPon-AD3U9OqEOrqHxtHWPtVSOLc&e=
mailto:mwitzel-behl@cityofmadison.com
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_about-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D3a0772f678-26e-3Dccb7fbbf1f-26c-3De5f80f7a97&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=eEKyxaODmbx1RUqqE0KOvEIo-D43md_RC6Na2UASTNA&s=2GpJlB5BMSnCna2OCaqOOiwz7-huuPwoYrAgUaeczbs&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_unsubscribe-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D3a0772f678-26e-3Dccb7fbbf1f-26c-3De5f80f7a97&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=eEKyxaODmbx1RUqqE0KOvEIo-D43md_RC6Na2UASTNA&s=60fZ2Ir9IqXVJYQK2-Il9YXHSCsTnkKOc2NDOOtkt0U&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_profile-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D3a0772f678-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=eEKyxaODmbx1RUqqE0KOvEIo-D43md_RC6Na2UASTNA&s=xI9ynsMIDk9RxulcEBOjb8L5ijbuknNJoREX47iDF-k&e=


Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Witzel-Behl, Maribeth
To: "Ryan Chew"
Subject: RE: drop boxes, etc.
Date: Monday, October 26, 2020 11:22:16 PM

Thank you!
From: Ryan Chew 
Sent: Monday, October 26, 2020 1:48 PM
To: Witzel-Behl, Maribeth 
Subject: drop boxes, etc.

MariBeth,
I hope things are going smoothly. From the looks of things, you've already got more than 80%
of your mail ballots back, and that constitutes nearly two thirds of your 2016 total vote. That's
gotta be reassuring.
I want to pass along two things. One is the attached copy of our white paper - Election
Security in a Time of Disturbance, which includes a checklist at the end that can help you
make sure you've covered most contingencies.
The second is a news article on a second instance of a drop box fire, in Boston.:
https://www.bostonglobe.com/2020/10/25/metro/boston-ballot-box-set-fire-officials-say-
disgrace-democracy/
While such an incident remains unlikely, this second event makes it somewhat more likely
others may try. If you have the capacity, we suggest increasing the number of times you visit
each drop box in order to reduce the number of ballots vulnerable to such an incident.
Good luck with everything!
Ryan Chew
The Elections Group
m: 312 823-3384
ryan@electionsgroup.com
"A republic if you can keep it." - B. Franklin
"Winners always believe they won fairly. The aim of an election official is that losers
recognize they lost fairly."
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From: Rhodes-Conway, Satya V.
To: Witzel-Behl, Maribeth; Kratowicz, Karalyn; Barrilleaux, Amy; Crawley, Katie
Cc: Knepp, Eric; Bottari, Mary; Haas, Michael R
Subject: Crisis communications guide
Date: Monday, October 26, 2020 4:20:13 PM

Maybe helpful: https://voteathome.org/wp-content/uploads/2020/10/NVAHI-Crisis-
Communications-Planning-for-Election-Offices.pdf?emci=82f410c1-a617-eb11-96f5-
00155d03bda0&emdi=cc868ba6-c117-eb11-96f5-00155d03bda0&ceid=1164082
Best,
Mayor Satya

Satya Rhodes-Conway
Mayor
(she/her/hers)
City of Madison ● Office of the Mayor
Room 403, City-County Building
210 Martin Luther King, Jr. Blvd. 
Madison, Wisconsin 53703
Tel 608 266 4611 ● Fax 608 267 8671
Email mayor@cityofmadison.com
Web http://www.cityofmadison.com
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From: Witzel-Behl, Maribeth
To: McClain, Maggie
Subject: FW: 10/26 Civic Cities Updates: When We All Vote Together, Principal Demands, and More
Date: Monday, October 26, 2020 2:33:18 PM

Another social media kit…
From: Civic Cities Team 
Sent: Monday, October 26, 2020 2:30 PM
To: Witzel-Behl, Maribeth 
Subject: 10/26 Civic Cities Updates: When We All Vote Together, Principal Demands, and More

Upcoming events and resources from Civic Cities

Election Day is fast approaching! Please reach out to the Civic Cities team for any help you may
need in these final days. We have a lot of great content, highlights, and resources to share, so don’t
forget to keep checking our Resources Hub for new materials!

When We All Vote Together
When We All Vote has launched our Early Voting Weeks of Action! In dozens of cities across the
country, we’re hosting When We All Vote Together activations near early voting locations to
celebrate voting and community in a safe, socially-distanced way. Check out events near you and
continue to use our GOTV social media toolkit.

Principal Demands
The United State of Women, in partnership with Dr. Monique Morris, launched an online campaign
regarding the criminalization of Black girls in school. The campaign consists of a zine, a social
media campaign, and a form letter allowing individuals to email school administrators with their
"Principal Demands." Please spread the word about Principal Demands using the amplification
toolkit and share this with any organizations that would be interested in the campaign. Click here for
the Principal Demands Toolkit. You can also repost content on USOW’s Instagram, Twitter, and
Facebook page!

Crisis Communications Planning for Election Offices
Whether big or small, all Election Offices should have a solid crisis management plan in place to
ensure the best possible outcome from unpredictable situations. This toolkit from the National Vote
at Home Institute is intended to provide a roadmap for crisis communications and assist you in
handling an evolving crisis. When things get tough, remember you are not alone.
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Election Day
With days until election day, we need YOU to help encourage your followers on social media to get
out to vote. We invite you to utilize our GOTV toolkit across all of your social media channels. As
Election Day approaches, we will be updating this toolkit, so please keep it handy!

Houston
Houston Mayor Turner, a Civic Cities Founding Mayor, kicked off the first day of early voting with
students from the University of Houston (UH) and Texas Southern University (TSU). The Mayor
announced the Mayor’s Early Vote College Challenge, a challenge encouraging students from the
University of Houston, Texas Southern University, and Rice University to cast their ballots during
early voting. Mayor Turner will receive a daily report of the turnout on local campuses and will
announce the winning school after the election.

Pennsylvania
For the first time in the history of Pennsylvania elections, more than 9 million people are registered
to vote.

Texas
Cities and states across the country are seeing major turnout during early voting including in Harris
County, where Zach Despart of the Houston Chronicle reported last week: "As of right now 18 to
29-year-olds have cast 13.8% of in-person votes in Harris County, almost DOUBLE their 7.4%
share in 2016. 6,554 teenagers born in '02 have cast ballots so far."

Thank you,

Civic Cities Team
When We All Vote

This email was sent to mwitzel-behl@cityofmadison.com. When We All Vote is a non-partisan people-powered movement of thousands of people across
America. Our mission is to empower more Americans to register to vote and participate in our democracy. Grassroots donations power our work. Chip in to keep
our movement going.

When We All Vote is a 501(c)(3) organization.
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1156 15th St. NW
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From: Civic Cities Team
To: Witzel-Behl, Maribeth
Subject: 10/26 Civic Cities Updates: When We All Vote Together, Principal Demands, and More
Date: Monday, October 26, 2020 2:31:35 PM

Election Day is fast approaching! Please reach out to the Civic Cities team for any help you
may need in these final days. We have a lot of great content, highlights, and resources to
share, so don’t forget to keep checking our Resources Hub for new materials!

When We All Vote Together
When We All Vote has launched our Early Voting Weeks of Action! In dozens of cities
across the country, we’re hosting When We All Vote Together activations near early voting
locations to celebrate voting and community in a safe, socially-distanced way. Check out
events near you and continue to use our GOTV social media toolkit.

Principal Demands
The United State of Women, in partnership with Dr. Monique Morris, launched an online
campaign regarding the criminalization of Black girls in school. The campaign consists of a
zine, a social media campaign, and a form letter allowing individuals to email school
administrators with their "Principal Demands." Please spread the word about Principal
Demands using the amplification toolkit and share this with any organizations that would be
interested in the campaign. Click here for the Principal Demands Toolkit. You can also
repost content on USOW’s Instagram, Twitter, and Facebook page!

Crisis Communications Planning for Election Offices
Whether big or small, all Election Offices should have a solid crisis management plan in
place to ensure the best possible outcome from unpredictable situations. This toolkit from
the National Vote at Home Institute is intended to provide a roadmap for crisis
communications and assist you in handling an evolving crisis. When things get tough,
remember you are not alone.
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Election Day
With days until election day, we need YOU to help encourage your followers on social
media to get out to vote. We invite you to utilize our GOTV toolkit across all of your social
media channels. As Election Day approaches, we will be updating this toolkit, so please
keep it handy!

Houston
Houston Mayor Turner, a Civic Cities Founding Mayor, kicked off the first day of early
voting with students from the University of Houston (UH) and Texas Southern University
(TSU). The Mayor announced the Mayor’s Early Vote College Challenge, a challenge
encouraging students from the University of Houston, Texas Southern University, and Rice
University to cast their ballots during early voting. Mayor Turner will receive a daily report of
the turnout on local campuses and will announce the winning school after the election.

Pennsylvania
For the first time in the history of Pennsylvania elections, more than 9 million people are
registered to vote.

Texas
Cities and states across the country are seeing major turnout during early voting including
in Harris County, where Zach Despart of the Houston Chronicle reported last week: "As of
right now 18 to 29-year-olds have cast 13.8% of in-person votes in Harris County, almost
DOUBLE their 7.4% share in 2016. 6,554 teenagers born in '02 have cast ballots so far."

Thank you,

Civic Cities Team
When We All Vote

This email was sent to mwitzel-behl@cityofmadison.com. When We All Vote is a non-partisan people-powered movement of thousands of people across America. Our mission is to
empower more Americans to register to vote and participate in our democracy. Grassroots donations power our work. Chip in to keep our movement going.
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From: Ryan Chew
To: Witzel-Behl, Maribeth
Subject: drop boxes, etc.
Date: Monday, October 26, 2020 1:49:39 PM
Attachments: Election Security in a Time of Disturbance.docx

MariBeth,

I hope things are going smoothly. From the looks of things, you've already got more than 80%
of your mail ballots back, and that constitutes nearly two thirds of your 2016 total vote. That's
gotta be reassuring.

I want to pass along two things. One is the attached copy of our white paper - Election
Security in a Time of Disturbance, which includes a checklist at the end that can help you
make sure you've covered most contingencies.

The second is a news article on a second instance of a drop box fire, in Boston.:
https://www.bostonglobe.com/2020/10/25/metro/boston-ballot-box-set-fire-officials-say-
disgrace-democracy/

While such an incident remains unlikely, this second event makes it somewhat more likely
others may try. If you have the capacity, we suggest increasing the number of times you visit
each drop box in order to reduce the number of ballots vulnerable to such an incident.

Good luck with everything!

Ryan Chew
The Elections Group
m: 312 823-3384
ryan@electionsgroup.com

"A republic if you can keep it." - B. Franklin

"Winners always believe they won fairly. The aim of an election official is that losers
recognize they lost fairly."

mailto:ryan@electionsgroup.com
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This white paper will assist election officials in planning defenses against threats from individuals, organized groups and spontaneous groupings who pose an open challenge to the order, safety or procedural integrity of the central election office and counting sites, other high-profile election facilities, and even voting sites. 



[bookmark: _16ypye628gkn][bookmark: _Toc54259650]Background

In the wake of the 2016 General Election, which saw probes and attacks against election data and cyber-systems by foreign adversaries, many election officials took actions to harden cybersecurity defenses, including strengthening physical defenses as a measure to exclude those who might infiltrate facilities to steal data or gain access to systems.

The divisions and disturbances of 2020 raise the prospect of a more overt security event: an intentional effort or an opportunistic attempt to use an intimidating presence, threat, or even violence to influence and alter election procedures and outcomes. 

Potential threats may exist across a continuum. An angry individual or distrustful observer could disrupt election activities. A group could arrive at an election facility without disruptive intentions. Or anxious, misinformed cynicism from electors at a voting facility can act like fiber optic cable, channeling rumor, innuendo, misunderstanding and anger, and generating a mob mentality. More intentional groups ranging from supporters of a candidate to self-styled militia and other extremist groups may also attempt to gain influence over processing or voting facilities and procedures. The impact of intimidation at a voting site may be local and involve lower numbers, but ripples of news and gossip can spread fear in the broader community. A strong and immediate response can help calm concerns and limit the damage.

Election officials must protect a range of facilities over which they have varying degrees of control, ranging from central sites, typically owned by the jurisdiction, where mail ballot handling, tally and other back-office procedures may take place, to mail ballot drop boxes in open public space, to private and government buildings used as voting sites. 

Since the contours of vulnerability rise and fall with factors such as the number of ballots, the timing of work and the potential for undermining voter morale and confidence, these factors should shape an administrator’s planning. The large number of mail ballots issued in 2020 (due to the coronavirus pandemic), the novelty of mail voting in many states, and the suspicion that has been generated may make them targets for protest. Attention on the mail ballot count is likely to peak in the jurisdictions where a small number of votes may be decisive, increasing public focus, tension and the potential for risk.



Central count sites require significant, focused preventive planning, including the hardening of both physical and human defenses. Protective efforts will deter interference, and they should be publicized, but not revealed. Election officials should consider ways to harden physical defenses and make plans to deter, de-escalate, defend and mitigate damage if such situations develop, without excluding observers, who are essential participants in elections. 

The risk of intimidation of election workers or violence directed at voting or ballot counts remains low, even in a turbulent time in the United States. We do not mean to suggest that overt threats to the election are likely. We offer this guidance because preparedness will help you reassure voters and workers, deter and de-escalate threats, and ensure an attack would not succeed.

[bookmark: _no8vptdnoynk]


[bookmark: _Toc54259651]Risk Management Approach

Election officials are advised to take a risk management approach, focusing attention and resources on high-risk locations like central offices and ballot counting facilities, and assessing voting sites by the expected number of voters there. Fortunately, officials have significant levels of control over central offices and counting facilities and can therefore institute mitigation measures. We include a Checklist (Appendix A) to help election officials take steps to safeguard their facilities and prepare their staff.

This paper does not offer guidance to address covert physical threats, such as theft, infiltration, tampering and vandalism, although the topics overlap. Such risks have been addressed by many authorities, and election officials needing such guidance can consult Appendix B - References for Preventing Cyber- and Covert Attacks.

Coordinated Planning

An election administrator should coordinate planning in these six areas:

Staff and Poll Worker Guidance 

Conduct of Election Observers

Legal Advice and Attorney Authority

Facilities Preparation

Law Enforcement and Security Staff

Communications

Bringing together representatives involved in each area of each group for a coordinating meeting or call will help to ensure that each group understands the needs of other participants. Election procedures and the viewpoints of staff and poll workers will need to shape the law enforcement response, and the perspective of law enforcement and security should help guide election administrators as they develop procedures and guidelines. Inviting training staff or others in close contact with poll workers can help to ensure their viewpoints, which will differ from election administrators, are represented.

[bookmark: _1r38nutvxo6h]


[bookmark: _Toc54259652]Staff and Poll Worker Guidance 

Staff and poll workers, especially those working in central facilities, have two critical goals: managing the relationship with observers, since a disruption of this kind can quickly escalate; and breaking up disruptive crowds by pulling individuals and small groups into separate spaces.

Before addressing these goals, the following principles should guide training for staff when addressing intimidation in election facilities, and should be incorporated into communications with poll workers:

Security, Support and Seeking Protection

Command of Relevant Law and Procedure

Transparency 

De-Escalation

[bookmark: _hacpx5jxcfzh]Security, Support and Seeking Protection

Poll workers and staff must be trained to be vigilant. Greeters and frontline staff should watch for behavior that looks unusual. Anything that feels unusual, suspicious or threatening should be reported up, at minimum to senior staff in the office, or to law enforcement. 

A two-person rule (or “buddy system”) can provide security and reassurance. If a situation becomes contentious, staff or poll workers should call in a colleague for support, to serve as witness and to help document the incident afterwards.

It may seem too obvious to mention, but the essence of standing up to fear tactics is to give people a sense of security and protect the integrity of the election. Staff and poll workers may feel intimidated, possibly in ways that make them consciously and unconsciously bend rules and procedures to mollify those they feel threatened by, unless election officials provide them with adequate training on processes and the confidence that they will be supported and protected. That means empowering them to call for help if they feel intimidated or they see voters who are intimidated. That includes calling law enforcement directly, if necessary. 

Election officials must relay to staff and poll workers that it is acceptable to call law enforcement when necessary. Provide staff and poll workers phone numbers for local law enforcement. 

[bookmark: _28y7luj3df37]


Command of Relevant Law and Procedure

Poll workers with a thorough command of election procedures, who communicate confidently about them, can deflate an upset observer or partisan.

One of the most critical procedures to understand will be the distinction between observation and disturbance. The role, rights and responsibilities of observers are well defined in most states. Those who push beyond appropriate roles are creating a disturbance and can be warned or removed. 

Election officials should ensure that poll workers understand state law and regulations regarding challenges to a voter’s right to vote. States vary on the circumstances in which a voter may be challenged, by whom; and how poll workers should resolve the issue. Spurious challenges by an election observer that unduly delay legitimate voters may create grounds for removal. 

Signage regarding state laws on voter intimidation should be posted in all voting sites where all persons can easily read them, in order to help voters and poll workers recognize behavior that isn’t permitted and needs to be addressed.

[bookmark: _bw8miuo9arrd]Transparency 

The strongest argument for transparency is to ensure that American elections are secure and honest. Demonstrating open processes and strict adherence to rules and best practices can dissolve cynicism and attempts at misinformation. Some of the discussion in this guide treats the relationship with observers as adversarial, and it can be. But election officials and workers should always keep in mind the important role observers play. Even while taking steps to ensure safety and Covid-19 safety, efforts must be made to allow observers to witness all relevant procedures and activities.

[bookmark: _c8wtn4tramd1]De-Escalation

Dealing with unruly and overzealous voters and observers is all in a day’s work for election workers. But the climate of distrust could make these encounters more volatile this year.

Training staff and informing poll workers of these de-escalation tactics can help keep contention from spilling over into conflict: 

Speak with a calm voice and communicate with posture and facial expression that you believe the observer will be satisfied once you explain how procedures ensure the integrity of the vote.

Conduct yourself with firm but polite professionalism to help defuse disruptive situations.

Remember that even angry observers are usually acting in good faith. This may help you understand and successfully address their concerns.

Communicate in a manner that demonstrates you are taking the concern seriously, such as “I want to make sure we know exactly what happened here, so everyone is satisfied that we’ve handled it correctly.” 

Be specific when explaining law, local practice and procedures so that voters and observers know the rules and their boundaries.

[bookmark: _h5hy4a255ox7][bookmark: _Toc54259653]Managing the Relationship with Observers

The most likely situation in which serious conflict may develop is simply the escalation of normal observer conflicts and misunderstandings in the 2020 context of heightened distrust, anxiety and high stakes. 

Always keep in mind that the right to observe helps to establish the fairness of an election. In the broad light of day, people can see that American elections are honest. Election observation builds that trust and helps to enforce the rules that maintain it. In contrast, attempts to limit observation inevitably undermine public trust. 

Administrators must clearly communicate and enforce rules for election observers in order to prevent disruption, so that voting, the vote count and legal observation can continue. 

Recommendations include:

Create a formal intake process for observers, including all statutory forms and procedures. 

If permitted by statute, ask observers for ID (with an alternative for those who lack ID). 

Create a color-coded system of badges on lanyards to distinguish roles or access, with corresponding signage indicating which color badges have access to each area.

Require a signature on a declaration form disavowing any intent to disrupt election workers or legitimate processes.

Provide training if possible, or guidance materials on standards of behavior for observers in order to help prevent conflict over uncertain rules. 

· Even where the right of observation is not limited to those sponsored by a candidate or party, it may be possible to require or strongly encourage an understanding of procedures being observed before being admitted.

It can be helpful to assign specific staff as liaison to observers, ideally someone with experience speaking to partisans.

Define supervision and authority ahead of time. Layers of authority will allow defense in depth, giving front line staff the option to refer complaints to a higher level. Because this strategy can risk distracting senior managers too quickly, consider the option of artificial authority, where a staffer refers a disruptive person to a colleague who is not actually senior, but can speak more firmly.

Promptly address observers who are loud or disruptive, even in minimal ways, since the behavior can be contagious, drawing in a crowd. 

Health codes in force due to the Covid-19 pandemic may limit the number of observers that can be allowed into an election facility. Enforcing these limits can be helpful by reducing the number of people who might share and reinforce each other’s skepticism and hostility. Remember that the right of observation helps to allay the concerns of the skeptics. If you must keep some observers out, work to ensure that different constituencies are represented by those who remain. This will reinforce the understanding that the election is run honestly.

[bookmark: _emzl0uale431][bookmark: _Toc54259654]Breaking Up Unruly, Disruptive Crowds

It is possible that a group may gather spontaneously at a voting location or election facility, without intention of formal observation. One of the dangers of larger groups of people is their volatility and susceptibility to rumor. 

Below we discuss strategies that may be helpful in disrupting potentially unruly crowds:

Accommodate Legitimate Concerns

Direct Focus Towards Legal Procedures

[bookmark: _kso3snjai9bi]Accommodate Legitimate Concerns

The intentions of most people coming to an election facility will be to assure that voting or vote-counting is conducted honestly, even when they bring mistaken preconceptions about you, election workers, and the process as a whole. Helping them understand that rules are well thought out and rigidly enforced, and offering appropriate opportunities to observe, if legally permissible, may mollify antagonism and help ensure that people remain calm.

[bookmark: _8nyml3fdh2m6]


Direct Focus Towards Legal Procedures

A critical risk factor is the susceptibility of crowds to rumor, and that danger is exacerbated when the crowd has no constructive focus. One key strategy is to redirect the attention of the group on legal procedures and legitimate pathways for observation and complaint. We recommend creating written guides to procedures that are not so long as to be overwhelming, but with sufficient detail that they require some sustained focus. Providing a group with printed materials will refocus some members of the group towards understanding your procedures and provide a constructive topic of conversation for the crowd.

[bookmark: _uie08iju8z09]


[bookmark: _Toc54259655]Legal Advice and the Authoritative Presence 
of Attorneys

Bringing an attorney into consultations on security plans and responses to intimidation and violence will ensure that policy responses don’t cross legal lines or infringe on rights. Seeking formal legal opinions can also strengthen the impact of your actions, explicitly covering them with the mantle of the law. And an attorney on scene can sometimes provide an authoritative voice that will help resolve difficult situations.

Consider seeking written legal opinions on these and other questions to help reinforce your policies and procedures:

The number of people allowed in election facilities under Covid-19 rules.

Whether filming, audio recording or photography is allowed and in what context. 

What types of disruptive behavior can lead to expulsion from an election facility, such as noise, crossing physical distancing lines or other barriers, or repetitive unsuccessful challenges or complaints.

The legality of firearms in and around voting sites and other elections facilities. 

Whether voters waiting in line outdoors are protected by rules on electioneering.

Whether visitors or observers may be asked to sign a declaration explicitly disavowing any intention to disrupt poll workers or influence them on questions of legal procedure.

Explain policies to staff and poll workers. Consider the following:

Print relevant legal opinions on jurisdiction letterhead for distribution when the polls are open.

Create signage to help reinforce legal boundaries and restrictions for observers and other visitors.

Acknowledge that the display of weapons may create legitimate concern, even if that display is legal, and explain the alternatives available under state law to election workers who feel intimidated.

Invite your attorney to participate in security planning and meetings with law enforcement, as well as work on-site at your central count facility on Election Day, and beforehand if desired. The authoritative presence of an attorney and the deference many people give to lawyers can help enforce these and other policies in election facilities where disputes arise. Depending on the assessment of need, it may also be useful to supplement any jurisdiction attorney(s) with outside lawyers on-call to travel to sites of disturbance.
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[bookmark: _Toc54259656]Facilities Preparation

Security-related preparation of voting sites may include delimitation of observer areas (if possible) and Covid-19-related physical distancing marks, since enforcing these limits may help reduce the number of people in an unruly crowd. 

Where possible, consider posting poll workers as greeters inside and/or outside the entrance. Training them to identify early signs of developing problems will be beneficial. While greeters handle expected tasks like Covid-19 safety and answering typical voting questions, they can also monitor the line for contentious situations that could escalate, or suspicious activity that might be a first sign of someone with malevolent intentions. 

At the central office and mail ballot processing site, facilities preparation will be a critical component of security preparation, and should address the following issues:

Traffic control around the facility.

Protecting the vehicle zone, entrance and receiving area where tally cartridges, secure ballot bags and other secure election materials are received.

A check-in desk with security staff to control observer and public entry into the facility.

A neutral space outside or beyond the check-in desk, to prevent crowds from forming at the check-in desk itself. 

(For instance, have security staff at a door, allowing a limited number of people in to have their ID examined at a check-in desk).

Internal control points around tally computers and storage areas.

A designated meeting room where senior staff can meet with observers or leaders of observer groups, in order to pull them away from the intake area or to separate unruly crowds into smaller groups.

Posts or bollards, partitions and line ropes on stanchions can be useful in defining space for these needs. 

Security cameras should be tested ahead of time to ensure they are working. Coverage of additional areas should be added if time and resources permit. Video coverage can also be used to supplement those observers permitted inside facilities.

If protest outside becomes raucous, it is recommended to insulate the workspace by drawing shades, closing internal doors to reduce sound and taking other steps to diminish the distraction and ensure that election work continues. 

Let workers know you’ve planned for their safety, including routing them through a secure alternate entry/exit if possible, escorting them to their vehicles and ensuring they can drive away in security. 
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[bookmark: _Toc54259657]Law Enforcement and Security Staff

While much of the discussion above has focused on managing unruly individuals and crowds to prevent situations that might intimidate election workers, the 2020 context requires election officials to recognize that attempts at intimidation may occur, either spontaneously or when groups intentionally come to disrupt the legal process. 

Careful planning with law enforcement and security staff will be necessary to ensure that such attempts fail. The first step is simply reaching out to all relevant police and security agencies to create a relationship. Create documentation that informs them of the types of scenarios that may need to be addressed. Include legal advisers in calls and meetings so you can be sure that law enforcement is aware of election statutes, their interpretation and controlling authority. 

Ask law enforcement about their preferred mode of communication for election incidents. Given that election scenarios are unique and high profile, is 911 the best path? Should the election administrator have a direct line? Should key staff have direct lines to a dedicated dispatch staffer? How should poll workers best relay their concerns over developing situations? Once you’ve clarified the response, make sure all staff and poll workers have the appropriate number, ideally keyed into their contact list.

Elections may be an unfamiliar context for law enforcement. The rights of voters and the right to observe and even challenge can create gray areas. Help them understand the boundaries between a legitimate complaint and disruption in the election context. It may be useful to engage law enforcement agents in training exercises in order to role-play some observer-poll worker disputes and other election situations. 

Voting also creates restrictions on otherwise broadly respected rights. For instance, many states with relatively gun-friendly laws still have tight restrictions on guns in or even near voting sites. 

Ultimately, law enforcement and security staff may be needed to deter intimidation, and possibly to address threatening individuals and intimidating groups. At the same time, as the events of the year have shown, a persistent law enforcement presence can itself feel overbearing to some voters, so law enforcement election activity must balance competing demands in the very different settings of voting sites and offices and central count facilities.

In a central count facility, where there is little if any risk of intimidating voters, and the risk of interference may be greater, law enforcement should be visible to deter interference and address unruly behavior promptly. 

At voting sites, an ongoing police presence may be neither justified by the relatively low risk profile, nor constructive. Instead, law enforcement should be held in reserve, prepared to respond and address disruptive behavior at voting sites. To deter interference, it is advisable to communicate that readiness to the public, perhaps through a statement by the election administrator or a joint statement with law enforcement, describing behaviors that won’t be tolerated in or around voting sites and emphasizing that law enforcement will respond. 

If known threats emerge, election officials should evaluate the benefits of a more visible police presence, from more regular patrols past voting sites, to brief or even consistent police posting at voting sites most in need of protection. The goal, of course, is to ensure that workers and voters feel safe, supported and protected. 

If intimidating situations do develop, law enforcement will need to act. Here again, it is likely useful to role-play the types of situations that might develop and how law enforcement might act to address them while maintaining the ability of election officials and workers to do their jobs running the election. Elections exist in a delicate balance of contentious groups. Even in addressing a disturbance, law enforcement will need to distinguish between those creating the disturbance and legitimate participants and observers, to avoid undermining trust in the election.

In other years it might have gone without saying, but it seems necessary to make explicit this year that only constituted law enforcement agencies and security staff with a legal relationship to the jurisdiction should play a security/law enforcement role. Privately formed militia are explicitly outlawed from being present in or near voting sites in most, if not all states.
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It’s important to note that almost by definition, public opinion in your area will overwhelmingly support the counting of all your jurisdiction’s votes according to established legal procedures. Any effort by intimidating groups to bias the count is likely to be met with public revulsion, and that revulsion is a powerful ally to enlist. 

It may be useful to speak to media on election day about legal procedures and law enforcement support. Let people know the election office will follow the law meticulously, and that law enforcement is ready to support the office in protecting the election.

A key strategy is to “speak to the skeptics.” People bring many preconceptions to their understanding of the fairness of elections. Address any rumors you’re aware of. Explain how the law and your own procedures prevent the kinds of violations alleged and establish election integrity.

The best way to speak to skeptics may be by enlisting bipartisan voices to support the election office and the legal procedures for counting ballots. A copy of The Elections Group publication Managing Expectations for Election Results (see Appendix B) offers further ideas for informing election stakeholders in ways that help them appreciate the integrity of the process. 

On the other hand, it may be useful not to publicize insignificant incidents or those that you have not yet fully addressed, to avoid creating undue alarm and magnifying the intimidation intended by the people creating the disturbance.
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[bookmark: _Toc54259659]Potential Scenarios 

These scenarios address major disruptions and potentially dangerous situations that could take place. They are meant to be suggestive, not exhaustive, and the lessons of these scenarios can be applied to other election facilities and incidents.

Situation 1: Angry Observers Disrupt the Mail Ballot Count

Situation 2: Intentional Disruption at the Central Office 

Situation 3: Disruptive Individual at a Voting Site

[bookmark: _7hzqlxeoklk1][bookmark: _Toc54259660]Situation 1: Angry Observers Disrupt the Mail Ballot Count

Disruption: The ballot counting facility will be a location of heightened interest, curiosity and concern. In this scenario, we envision a spontaneous incident in which observers, primed by suspicion and distrust, believe they have seen an effort to subvert the count. They raise an unruly protest that intimidates staff and could lead to loss of control of the facility. In addition to the direct impact on people present, the uncertainty threatens chain of custody and ballot supervision, and might undermine the effort to count all ballots.

Background and Preparation: Election officials have ensured that all people present have checked in, shown ID, and signed a declaration that they will observe without being disruptive. Video cameras cover all aspects of the mail ballot count, for the purposes of election observation and also security. Law enforcement is on-hand. Layers of supervision are in place, so that a pair of senior staff can address the situation. An attorney with election experience is also on-hand. A separate meeting room has been kept available. 

Approach: Supervisors should ask law enforcement to call the room to order. The command is that everyone must be silent and sit or remain still, on penalty of expulsion. If any threatening action has occurred, those involved should be removed. Once order is restored, the senior election official should explain in a calm voice that concerns will be addressed, but that the proceedings must not be disrupted. Pause proceedings while pulling witnesses into the meeting room to hear a calm recitation of the complaint. If necessary, seek video footage of the incident. Explain procedures and develop a response. Meanwhile, explain to other observers that the count will go on. If anyone has violated significant rules (or their declaration to observe without being disruptive), ask law enforcement to remove them. Slow things down temporarily to allow closer observation, because this will tend to defuse tension among remaining observers. Seek additional law enforcement support going forward against the possibility that contentiousness may escalate to disruption again.

[bookmark: _3sh68vdp2mrf][bookmark: _Toc54259661]Situation 2: Intentional Disruption at the Central Office

Disruption: Protesters, some wearing campaign gear, carrying signs, and waving large banners are chanting and screaming loudly outside the central election office. Cars and trucks with protesters honk, creating a chaotic cacophony. The central office is also the site of the mail ballot count, upload of early vote and election day tally data, and storage of all voted ballots. A central group of protestors seems intent on encroaching into protected space around the office, including both the entrance where election materials are received and the neutral zone around the check-in desk for observers. Some are calling for an end to ballot counting and complaining that ballots not yet counted aren’t legitimate. 

Background and Preparation: The election office created a vehicle buffer zone using bollards. They used a rope-line to create a neutral zone outside the main entrance and security desk where observers must check in. Law enforcement is on-hand. Election staff are at the security desk to help assess the situation. An outline of the process for counting mail ballots has been printed in bulk. The election administrator had recruited contacts from both major parties to be on hand.

Approach: Elections and security staff should seek additional back-up because a serious situation is developing, which could require a strong law enforcement presence. If law enforcement judges the situation safe enough, and with their support, a team of two election staff should approach the crowd and speak politely but firmly to reiterate that the right to protest will be respected, but it must take place outside the marked, designated boundaries. If possible, representatives from both political parties should speak to the importance of following legal procedures to count all legitimate ballots. The crowd should be told that observers are on-hand to make sure legal procedures are being followed. Protesters should be offered copies of the outline for mail ballot processing, which can help focus their attention on what the law dictates. An appeal should be made that protesters who want to support their candidate but don’t support disruption can do so in a designated, visible space away from the entrance. 

If the intimidating behavior continues, law enforcement should speak, explaining that the building will be locked down to ensure the safety of the count, and expressing determination to see that legal procedures for counting ballots are upheld. They should continue to stress outlets for protesters who aren’t interested in disruption, with a goal of separating disruptors from peaceful protesters.

Because the rope line is not a truly defensible boundary, staff and law enforcement should prepare to retreat to the building entrance, lock it and secure it. A similar decision should be made about the receiving entrance if it is also threatened. Poll workers bringing materials from outlying sites should be notified of the disruption and, if possible, provided with police escort to the receiving entrance. 

[bookmark: _oo06gpz4eq9b][bookmark: _Toc54259662]Situation 3: Disruptive Individual at a Voting Site

Disruption: A visibly tense individual wearing a shirt with a candidate’s name enters the voting site, bypassing the lines. Near the check-in tables, he begins asking voters who they are voting for and whether they have ID, and making loud allegations of fraud, then follows a voter to a voting booth.

Background and Preparation: The election office assigned two greeters to the voting site. They provided poll workers with some guidance on tactics for de-escalation, and also gave phone numbers for building security and law enforcement. Rules on observation have been thoroughly explained, and copies of a guide for observers provided. Poll workers role-played a similar incident and agreed on a code phrase (“Is John here?”) to request colleagues call police.

Approach: The greeters recognized the developing situation, called building security to come, and then followed the disruptive person into the voting area. Making eye contact with poll workers inside, they decide to address the disruptive individual, and calmly, but firmly instruct them to step aside away from the voting area. The greeters ask if the disruptive person is an approved poll watcher in the jurisdiction (if state law requires this), offering the Guide For Observers and asking that it be read. The disruptor is not an official poll watcher but nonetheless claims to have come on behalf of a candidate and states that they will call the candidate if they aren’t allowed to continue. State law (in the state envisioned in this scenario, though not in every state) creates a right of observation not limited to sponsored poll watchers. The greeters explain that people have a right to observe, but not to speak to voters in a voting site or interrupt the normal legal procedures which are being followed.

Building security has now arrived, putting the election workers on firmer ground. They let the disruptive person know that if they do not comply with observer and electioneering rules, the person will need to leave the voting site. If the person complies, they can stay and observe. 

The disruptor doesn’t comply, so building security asks them to leave. One of the greeters asks colleagues at check-in “Is John here?” triggering a call to police. The situation remains contentious, even after a final warning that law enforcement has been called, which gave the disruptor another chance to back down. Greeters step back and ask building security to remove the disruptor. 

The rest of the poll worker team focused attention on whether voters were safe and voting could continue. They briefly stopped checking voters in and asked everyone to remain calm. 

They notify the central election office, and document the situation on a standard incident-reporting form or affidavit. When law enforcement arrives, they ask whether they can file a formal complaint. They ask security staff to remain on hand for some time after the incident to ensure the disruptor does not return.

[bookmark: _fak49atvx0jd][bookmark: _Toc54259663]Appendix A: Checklist for Preparedness 
and Prevention 

Create an Intra-agency Security Team and arrange a conference call

Invite representatives from facilities, poll worker training and communications units, as well as senior elections staff, attorneys, contracting security firms and law enforcement.

Prepare Election Facilities in Advance

Develop or enhance capacity to provide for online observation of election processes.

Set location capacity limits and clearly post those limits for each work area and for the entire facility.

Secure entrances, including vehicle/receiving entrances. Use rope lines, bollards and other barriers as necessary.

Create secure areas and delineate boundaries for observers within the facility.

Create color-coded badges for roles within the facility.

Create signage detailing observer rules.

Train Staff and Communicate with Poll Workers

Reiterate observer rules, distinguishing observation from disruption.

Set behavioral norms on noise, filming and other criteria that help workers distinguish legitimate observation from disruption.

Provide de-escalation tips.

Create a Guide for Observers and a Guide to Mail Ballot Processes.

Provide phone numbers for emergency response when necessary. Emphasize that you recognize that they may need to call security or police directly if they feel threatened.

Let staff and poll workers know you prioritize their safety.




Set Law Enforcement Relationships and Expectations

Build a relationship with law enforcement command.

Seek advice and build a cohesive plan.

Brief building security staff and municipal or county law enforcement on election policies.

Request a direct line to designated command or dispatch personnel to ensure prompt and appropriate response.

Determine best points of contact between law enforcement and different levels of election staff.

Ask Communications Staff to Prepare to Address Disruption

If the election office has no communications staff, seek outside assistance.

Develop holding statements on disruption in advance.

Share information with outside groups to further understanding of election law and procedures.

Issue a statement to the news media regarding partnerships with law enforcement and describe behaviors that won’t be tolerated in or around voting sites.

Seek bipartisan support that you can call on in a crisis.

Get Legal Advice and Support 

Seek supporting legal opinions on key questions.

Print copies to distribute to disruptive observers and visitors.

Coordinate a pool of attorneys available to travel to address disruption on site, during early voting and on election day.

[bookmark: _1hnl6zdxiad8]


[bookmark: _czg994iyzaz1][bookmark: _Toc54259664]Appendix B: References for Preventing Cyber- and Covert Attacks

Physical Security Preparedness at Voting Locations and Election Facilities (CISA)
www.cisa.gov/publication/physical-security-voting-locations 

Fact Sheets on Law Relating to Militias (Georgetown Univ. Law School)
www.law.georgetown.edu/icap/our-work/addressing-the-rise-of-unlawful-private-paramilitaries/state-fact-sheets/

Fact Sheet on Voter Intimidation (Georgetown Univ. Law School)
www.law.georgetown.edu/icap/wp-content/uploads/sites/32/2020/10/Voter-Intimidation-Fact-Sheet.pdf 

Guide for Election Observers (Orange County, CA)
www.ocvote.com/election-library/docs/November%202020%20Observer%20Handbook.pdf 

Guide to Physical Security (US Election Assistance Commission):
www.eac.gov/sites/default/files/eac_assets/1/6/260.pdf 

This is one chapter of a larger guide. 

It takes an IT-security focus, but has relevance for broad physical security questions.

Cyber-Security Tool (US Election Assistance Commission):
www.eac.gov/app/esa/survey 

Observer Laws and Policies by State (National Conference of State Legislatures)
www.ncsl.org/research/elections-and-campaigns/policies-for-election-observers.aspx 

Election Observer Guide (Arapahoe County, CO)
www.arapahoevotes.com/watchers 

Managing Expectations for Slower Election Results in 2020 (Elections Group)
https://electionsgroup.com/assets/Managing%202020%20Expectations.pdf
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From: Michael Spitzer-Rubenstein
To: McClain, Maggie
Subject: Re: PPE or Snacks?
Date: Friday, October 23, 2020 6:09:51 PM
Attachments: image002.png

Sure, happy to help.

Michael

On Fri, Oct 23, 2020 at 5:59 PM McClain, Maggie <MMcClain@cityofmadison.com> wrote:

Michael,

I’m sorry it has taken me so long to get back to you. I think we are all set on our PPE needs at this
time. We appreciate you thinking of us, though!

Best,

Maggie McClain

Pronouns: she/her/hers

City of Madison Clerk's Office

City-County Building, Room 103

210 Martin Luther King, Jr. Blvd.

Madison, WI 53703

(608) 266-4601

www.cityofmadison.com/clerk

“We exist to assist.”

@MadisonWIClerk

From: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com> 
Sent: Sunday, October 18, 2020 8:31 PM
To: 'Michael Spitzer-Rubenstein' <michael@voteathome.org>
Cc: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: RE: PPE or Snacks?

Good evening.
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I am copying Maggie McClain from our office because she has been ordering our PPE.

Thank you!

- Maribeth

From: Michael Spitzer-Rubenstein <michael@voteathome.org> 
Sent: Sunday, October 18, 2020 8:30 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Subject: PPE or Snacks?

Hi Maribeth,

We have corporate partners giving out PPE, including N95s, and snacks (I know KIND bar
is on the list, not sure about others). Do you want either?

If so, just let me know the quantities and where they should be shipped.

Thanks and hope you're having a good weekend!

Michael

--

Michael Spitzer-Rubenstein

State Lead for Wisconsin (Leadership Now Fellow)

National Vote at Home Institute

(310) 980-2872

he/him

Learn more about:

Election Officials Center

Mail Ballot FAQs

Mail Ballot Security

-- 
Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
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National Vote at Home Institute
(310) 980-2872
he/him

Learn more about:
Election Officials Center
Mail Ballot FAQs
Mail Ballot Security
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View the email in your browser

For many years, the expectation in America is that we get election results on
election night. This year, however, a clear picture of results will likely take days.

As we detailed earlier this week, state policies are primarily responsible for later
returns, not necessarily mail ballots. In our latest policy paper, we dive into
policies in Colorado, Georgia and Pennsylvania to examine the differences in

From: Audrey Kline
To: Witzel-Behl, Maribeth
Subject: What to Expect When You’re Expecting Election Results
Date: Friday, October 23, 2020 5:40:51 PM

https://urldefense.proofpoint.com/v2/url?u=https-3A__mailchi.mp_voteathome_ballot-2Dprocessing-2D5846170-3Fe-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=nYPTz6388khXGvx_qlKreoNhlKFb-D0Yb8PnTFzht34&s=WLhQpIU2Sw4fmGuqnXYX_63e1racaOR46UuM07GmXp4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D95f922fe29-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=nYPTz6388khXGvx_qlKreoNhlKFb-D0Yb8PnTFzht34&s=AkuPImGTAxiDcLzoMWfRQegPzftpX4vlUTZlGEwcwzk&e=
mailto:info@voteathome.org
mailto:mwitzel-behl@cityofmadison.com


their ballot processing policies.

Click here to read the full policy paper we released today.

Election day will look different in 2020, but we want to continue to remind
Americans that doesn't mean the system isn't working. It simply means it will
take longer in some states to get results in a safe and secure way — which is
what we should all want. The best thing everyone can do is is make a plan to
vote and get your ballot returned.

Check out our full policy paper and share it on social media so we can continue
to shed light on this crucial topic.

Thanks for following along with us, we'll have more to come.

Talk again soon,

Audrey Kline

Read Our White Paper Here
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From: Sam Munger
To: Eileen Newcomer
Cc: Chang, Bonnie; Anjali Bhasin; Witzel-Behl, Maribeth
Subject: Re: Checking in
Date: Friday, October 23, 2020 1:46:52 PM

Thanks Eileen! Ann Jacobs said exactly the same about absentee ballot processing, FWIW.

On Fri, Oct 23, 2020 at 1:43 PM Eileen Newcomer <enewcomer@lwvwi.org> wrote:
Hi Bonnie,

Let me know if WisVote gets slow again. I'm more than willing to contact the WEC about
that again if there's an issue. It'd also help if you all reported it too, so they don't tell me that
they're not hearing that from anyone else.

And I wanted to let you know that I asked the WEC about their processing of absentee ballot
requests. They said they're caught up. Request forms are still trickling in and they're able to
get them entered into WisVote in real time. They did mention that about half of the requests
they received were either duplicate absentee ballot requests or incomplete requests. So one
thought I had is that maybe some of the people thinking their absentee ballot request is being
slow to be fulfilled is that they sent in an incomplete request. Another is that there could be
delays in the mail, so it could take their request forms longer than they think to get back to
the WEC.

Thank you for all that you're doing. I know things are insanely busy right now.

Best,
Eileen

On Fri, Oct 23, 2020 at 12:47 PM Chang, Bonnie <BChang@cityofmadison.com> wrote:

Hello all,

Eileen did contact the WEC and it was resolved however this is not the first time this has
happened. For whatever reason they seen unable to anticipate spikes in usage. We still receive
calls from voters worried about their absentee processing time.

Bonnie

From: Eileen Newcomer <enewcomer@lwvwi.org> 
Sent: Friday, October 23, 2020 12:34 PM
To: Anjali Bhasin <anjali@conservationvoices.org>
Cc: Chang, Bonnie <BChang@cityofmadison.com>; Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com>; Sam Munger <sam.munger@gmail.com>
Subject: Re: Checking in

Bonnie,
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Could you clarify if WisVote still needs additional processing capacity or if the slowness
was fixed with the upgrade they completed on Tuesday?

Best,

Eileen

On Fri, Oct 23, 2020 at 12:27 PM Anjali Bhasin <anjali@conservationvoices.org> wrote:

Hi Bonnie,

That all makes senses - and we totally understand not wanting to endanger anyone.

We can talk with the WEC about hiring more staff and also expanding their server
capacity. We did reach out to them about that earlier and Ann Jacobs told us that they
had hired more staff. It sounds like it continues to be an issue so we can reach out again.
I think Eileen talked to them about server capacity earlier this week but a few of us can
follow up.

Thank you so much for all of your work. We really appreciate it.

Best,

Anjali

On Fri, Oct 23, 2020 at 12:16 PM Chang, Bonnie <BChang@cityofmadison.com>
wrote:

Hello Anjali & Sam,

Thank you for the offer. All of our ExpressVote machines have water resistance covers.

We have not yet had any challenges with the rain, however we will not endanger the lives
of our election officials and make them stand out in the middle of a storm with the
potential to be hit by lightning.

As nice as it is to have observers, sometimes they do not understand the process. The pinch
point was and is the WisVote servers which were absurdly slow on Tuesday and only
resolved later on. Maybe you could encourage the WEC to hire more staff to process their
absentee mailers and expand their overall server capacity.

Also, the libraries themselves limit our staffing capacity. You might be aware, Milwaukee
attempted to open at Miller Park and Fiserv Arena but state statutes limits us to the
number of locations publically noticed and passed by our Common Council in June. We
cannot legally add any locations for this election.

Additionally, it is a General Election where there is always a great volume of voters.
Sometimes voters who don’t turn out frequently can be faced with a ballot where there are
races they might be unfamiliar with and take more time which is perfectly alright. We are
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there to support voters. Perhaps you could help with voter education and outreach. As you
well know, LWV has a great VOTE411 platform!

Hope the text banking is going well and thank you for all you do,

Bonnie

From: Anjali Bhasin <anjali@conservationvoices.org> 
Sent: Friday, October 23, 2020 10:39 AM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; Chang, Bonnie
<BChang@cityofmadison.com>
Cc: Sam Munger <sam.munger@gmail.com>
Subject: Checking in

Hi Maribeth and Bonnie,

I hope you are both doing well - during these hectic times. I was writing to check in
because I wanted to see if there ways that the voting rights groups could support you
all with early voting. We heard there were some challenges with having waterproof
tents/equipment. Sam Munger messaged me this morning to let me know that the
Center for Tech and Civic Life can pay for waterproof equipment if that's a barrier.
Would that be helpful?

Also, we heard a few reports through the election protection/observer program about
there being some potential challenges with pinch points with laptops, software
updates, and curbside voting. These reporters were from earlier this week but I
thought I would check-in to see if things had been resolved and/or if there is anything
that we can do to be helpful.

I know you are super busy and appreciate all of your work.

Best,

Anjali 

--

Anjali Bhasin

Civic Engagement Director

Wisconsin Conservation Voices

She/her/hers

anjali@conservationvoices.org

--
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Anjali Bhasin

Civic Engagement Director

Wisconsin Conservation Voices

She/her/hers

anjali@conservationvoices.org

--

Eileen Newcomer
(she, her, hers)
Voter Education Manager
League of Women Voters of Wisconsin

612 W Main St Ste 200
Madison WI 53703

Ph: 608-256-0827
WWW: lwvwi.org
FB: @LWVWI.ORG
Tw: LWV_WI

-- 
Eileen Newcomer
(she, her, hers)
Voter Education Manager
League of Women Voters of Wisconsin

612 W Main St Ste 200
Madison WI 53703

Ph: 608-256-0827
WWW: lwvwi.org
FB: @LWVWI.ORG
Tw: LWV_WI
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Attention data dorks, rabid researchers, and fervent fact-finders: We launched a
brand new data visualization tool today where you can dive into 2020
Presidential primary election vote at home data!!

This new tool allows you to look at information nationwide and explore the
policies, turnout, and vote at home participation rate anywhere in the country.

From: Audrey Kline
To: Witzel-Behl, Maribeth
Subject: Calling all Data Dorks + Fact-Finders!
Date: Thursday, October 22, 2020 2:23:08 PM
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What we love about this very easy-to-use tool, is how it can help inform policy
makers and wonks alike what worked and what didn't as states quickly adapted
to voting at home during COVID-19. 

For the first time, this dashboard places policy information alongside turnout
and vote by mail data to tell the story of how both the pandemic and policy
decisions affected voting behaviors. We are excited to continue to update this
data as it becomes available and add in state primaries and the general
election. We love numbers!

Check out the National Vote at Home Data Dashboard and share it on your

SEE THE DASHBOARD HERE
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social media channels so your followers can see it too!

Factual information and reliable resources are more important than ever before
this year. The National Vote at Home Institute team is going to keep working
hard to be that resource for you through this election and beyond.

We'll be in touch again soon!

Audrey Kline
National Policy Director
National Vote at Home Institute
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It can be tough to prepare for a crisis, Maribeth.

Once a crisis breaks, it can be even more daunting without some plan in place.
Election Offices, big or small, need to have a good crisis management plan in
place to help navigate unpredictable situations. That's why we are here to help
with our brand new Crisis Communications Planning Document.

From: Lucille Wenegieme, NVAHI
To: Witzel-Behl, Maribeth
Subject: What will you do in the event of a crisis?
Date: Wednesday, October 21, 2020 5:38:21 PM
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Between COVID-19, security breaches, equipment failure, and political
violence, election offices have no shortage of potential crises in 2020. It's best
to be as prepared as you can be, and our planning resource will help you do it.

In this new planning document, we can help you develop an escalation
framework, crisis management process, scenario planning and so much more.

This year, having a crisis management plan in place is more important that
ever. Make sure your office is not caught off guard and has safegards in place
before crisis strikes.

You can access our Crisis Management Planning Document here.

We know how tough it is to be an Election Official in 2020, and we want you to
know we have your back.

As always, let us know how we can help.

CLICK HERE
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Best wishes,

Lucille Wenegieme
Director of Communications and Public Relations
National Vote at Home Institute
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From: Katie Krummeck
To: Clerk
Subject: Elections Explained! A new series of animated videos about elections from Stanford-MIT Healthy Elections Project
Date: Monday, October 19, 2020 5:35:58 PM

Greetings Maribeth,

Thanks you for all that you do to ensure a safe, fair and free election for the people of Dane
County.

The Healthy Polls team at Stanford University’s d.school has teamed up with Jennifer Morrell
of The Elections Group to create a video series that explains some of the behind-the-scenes
aspects of our elections system. This video series—called Elections Explained!—brings
Jennifer Morrell’s deep understanding of elections to life in 2-3min, animated segments that
are appropriate for elections administrators, poll workers and anyone else who is interested in
how elections work. View a brief description about the first three videos below.

Elections Explained! - How Ballots are Tallied

In this installation of Elections Explained, we talk to Jennifer Morrell about the order in which
ballots are counted. (Hint: First In-Person, then Mail-In, then Provisional)
https://stanford.io/37mNDIA

Elections Explained! - How Mail-in Ballots are Processed

In this installation of Elections Explained!, Jennifer Morrell takes us behind the scenes to help
explain why mail-in ballots take more time to be tallied. https://stanford.io/3kdk5k9

Elections Explained! - What is a Provisional Ballot?

In this installation of Elections Explained!, we asked Jennifer Morrell about provisional
ballots. What are they? Why do we need them and how are they processed?
https://stanford.io/3m4K12i

These resources are just the start of this collaboration. We will be adding more resources in
the days leading up the election. Expect to see more soon and watch our twitter feed and
emails for upcoming offerings or go to https://healthypolls.stanford.edu to learn more. You
can also reach us at healthypolls@dschool.stanford.edu.

Thanks!

Katie Krummeck & the team at the Healthy Elections Project
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Most folks across America accept that we will probably not have results on
election night this year. While that is true, it might not be for the reason that you
think.

Our latest policy paper: "Why Some Stats' Election Results Will Take
Longer than Others" we explain why a few states are likely to experience

From: Audrey Kline
To: Witzel-Behl, Maribeth
Subject: Why Some States’ Election Results Will Take Longer
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delays and why that means the process is working.

Click here to read the full policy paper we released today.

Ballots received by mail will have to be processed before they can be counted.
States that begin processing these ballots before election day will be able to
report results earlier.

While claims on Twitter and other social media channels claim mail ballots will
delay results, that's not in fact the case. It is local policy blocking Election
Officials from processing ballots before election day plus more voters voting on
provisional ballots that will delay results.

Read Our White Paper Here
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For example, in many states, if a voter has requested an absentee ballot but
decides to go vote in person, they will cast a provisional ballot. While their vote
will still be counted, provisional ballots take the longest to process and count
delaying the process still further.

Read our full White Paper and share it on your own social media channels so
we can continue to make sure everyone has the factual information they need
in this election.

Keep following along, Maribeth. We'll have even more great information about
voting in the coming days.

Be in touch,

Audrey Kline
National Policy Director
National Vote at Home Institute
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Witzel-Behl, Maribeth
To: Rhodes-Conway, Satya V.; Bottari, Mary; Kratowicz, Karalyn; Crawley, Katie; Haar, Jennifer; Brist, Steven; Davis,

Steven; Wahl, Victor
Subject: Fw: Early Voting; Drop Boxes; etc.
Date: Monday, October 19, 2020 2:56:59 PM
Attachments: Drop Box Incident LA Co.pdf

Another good reason for having our ballot drop boxes by fire stations...

From: Ryan Chew 
Sent: Monday, October 19, 2020 2:52 PM
To: Michelle Shafer; Dayna Causby; Gail Weisberg; Omar Sheikh
Subject: Early Voting; Drop Boxes; etc.

Dear Clerks and Administrators,

A word of congratulations on the eve of Early Voting. More than 60% of mail ballots in
Wisconsin have already come back, and I know you're all pretty close to that figure, or ahead
of it. The other states I've been tracking aren't doing nearly that well. The early return rate
puts you in better shape to complete your mail ballot tally in a timely way on Election Night.

Also a word of caution. I've attached a copy of a press release from Los Angeles Co., where an
arsonist apparently attacked a ballot drop box last night. You may want to forward this to your
police department and consider asking for additional patrols past your boxes, if it seems
locally appropriate. You might also consider a release or social media post emphasizing your
security camera coverage to deter copycats.

States where Early Voting began today saw long lines at the opening bell. My local site still had
a line of 150+ people waiting at 1:00 pm when my wife went to put her ballot in the drop box
there. You were probably already expecting a strong first-day turnout, but I thought I'd
underline it for you just in case.

Good luck tomorrow. We believe you've all prepared well, so I expect things will be as smooth
as a heavy turnout permits. Let us know if you need anything.

Ryan Chew
The Elections Group
m: 312 823-3384
ryan@electionsgroup.com

"A republic if you can keep it." - B. Franklin

"Winners always believe they won fairly. The aim of an election official is that losers recognize
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NEWS RELEASE 


FOR IMMEDIATE RELEASE  Contact 
October 19, 2020 Mike Sanchez: (562) 462-2648 
 Media Info: (562) 462-2833 


 


LA County Supervisor Solis & County Registrar Respond to Reports of Damaged Drop Box 


LOS ANGELES – Today Los Angeles County Supervisor Hilda Solis and Los Angeles County Registrar-


Recorder/County Clerk Dean C. Logan responded to an incident last night where a Vote by Mail Drop 


Box located outside the Baldwin Park Library on Baldwin Park Boulevard was damaged by fire. The 


incident is being investigated as arson. 


The Los Angeles County Registrar’s office immediately requested an investigation through local law 


enforcement and has reported the incident both to the FBI and the Attorney General for investigation 


and to obtain all available footage to determine the cause of the fire.  


The Registrar’s office has acquired and is reviewing all material collected to determine the appropriate 


notifications to voters whose ballots may have been impacted and will ensure they can exercise their 


fundamental right to vote. Additionally, the damaged drop box location has been closed.  


“The arson of an official ballot drop box by the Baldwin Park Library in the First District has all the signs 


of an attempt to disenfranchise voters and call into question the security of our elections,” said Los 


Angeles County Supervisor Hilda L. Solis. “Tampering, or attempts to tamper, with our democracy will 


not be tolerated. Rest assured, LA County residents’ voices will be heard when they vote, including in 


this election. Every lawful ballot will be counted, and residents can register to vote by today’s deadline 


at LAVote.net. Voters can call the County Registrar-Recorder/County Clerk if they submitted their ballot 


at the Baldwin Park Library Dropbox to verify their ballot was received and take any remedial 


measures.” 


County staff last picked up ballots at the affected drop box location on Saturday, October 17th at 10:10 


AM. The Registrar’s Office encourages those who utilized this drop box location after the 


aforementioned time period to call 562-503-2445 or vbmdropoff@rrcc.lacounty.gov for assistance. The 


Registrar is immediately increasing the frequency of ballot pickup at all other boxes. 


“The Los Angeles County Registrar will continue to do everything possible to ensure the integrity of local 


elections,” said Registrar Logan. “Tampering with vote by mail drop boxes and ballots is serious criminal 


offense and we will vigorously seek the prosecution of individuals who engage in such behavior.” 
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All Los Angeles voters can check the status of their ballot by visiting LAVote.net, and can utilize U.S. Mail 


or other drop box locations throughout the County to turn in their ballot.  


The mission of the Registrar-Recorder/County Clerk is to serve Los Angeles County by providing essential 


records management and election services in a fair, accessible and transparent manner. For more 


information, visit lavote.net and follow us on Twitter @LACountyRRCC. 


### 
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they lost fairly."



Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Witzel-Behl, Maribeth
To: "Whitney May"; Coolidge, Tara; Michelle Nelson
Cc: Josh Goldman
Subject: RE: Offer: Election Day Quick Reference Guide for poll workers
Date: Sunday, October 18, 2020 11:11:39 PM
Attachments: Poll Worker Reference Guide.docx

Here’s the version we customized for the City of Madison. Thank you for
sharing this, Whitney!

- Maribeth
From: Whitney May 
Sent: Thursday, October 15, 2020 1:48 PM
To: Witzel-Behl, Maribeth ; Coolidge, Tara ; Michelle Nelson 
Cc: Josh Goldman 
Subject: Offer: Election Day Quick Reference Guide for poll workers

Hi Michelle, Tara, and Maribeth.
This week the folks from Center for Civic Design (CCD), Brennan Center, and CTCL drafted
an Election Day quick reference guide for Milwaukee poll workers.

Milwaukee is likely to use it, and the version includes page numbers for their manual
Easily customizable to highlight your specific procedures and approaches
1 page, folded, front/back, so easy for your poll workers to keep in their pocket
throughout the day
CCD and Brennan are available to help you customize

I know y'all are hustling to process mail ballots, prep for EIPAV openings next week, onboard
and train staff, keep yourself and your family healthy, and a thousand other things. All of this
to say, you can take or leave this offer -- no worries.
If you're interested, please alert my CTCL colleague, Josh Simon Goldman (cc'd). He can
connect you with CCD & Brennan.
And thank you for all you do for your voters. Y'all are absolutely amazing.
Stay safe,
Whitney
--
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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[bookmark: _i8cse314ysxv]Accessibility

		If...

		Do this...



		Voter needs assistance marking ballot

		[bookmark: _GoBack]The voter may choose anyone to help them mark their ballot, as long as the assistant is not their employer or union representative.



		Voter is unable to sign or make their mark on the poll book

		Voters who are unable to sign the poll book due to a disability are exempt from this requirement. Write “Exempt by Order of Inspectors” in the signature box.



		Voter is unable to announce name, address

		Voter may have someone else (perhaps a poll worker) announce their name and address on their behalf.



		Voter needs an interpreter

		A card at the greeter table provides phone number for interpretation services. The ExpressVote translates the ballot into Spanish.



		Voter with visual impairment

		Greet voter by letting them know who and where you are. If voter requests assistance walking, allow them to take your arm. Let them know as you approach inclines or turns.



		Voter with hearing impairment

		Maintain eye contact with voter. Do not yell, shout, or speak in voter’s ear. Try communicating with pen and paper.



		Voter with speech impairment

		Provide unhurried attention. Do not try to complete voter’s sentences. Do not interrupt. Ask for clarification if needed.



		Voter has a guide dog

		Do not pet or interact with the animal. The animal is working and shouldn’t be interrupted.



		Voter may have dementia

		Make eye contact. Reduce distractions. Speak slowly & clearly. Pause between sentences. Simplify choices. Give voter time to respond.





[bookmark: _k4tc54itoa5j]Poll Worker Reference Guide

City Clerk’s Office (608) 266-4220

Immediate danger? Call 911

[bookmark: _4cqs4s5ob6d9]Checking in Voters

		If...

		Do this… 



		You cannot find the voter in the poll book

		1. Check the supplemental poll list in the back of the poll book.

2. Check Reverse Directory to see if name is misspelled on poll book.

3. Verify that voter is at correct polling place.

4. Call the Clerk’s Office.



		Watermark under voter signature box says, “Have you moved?”

		1. Ask the voter if they certify the address on the poll book is still their home address.

2. If voter answers yes, proceed as usual.

3. If voter answers no, send voter to the voter registration station.



		When asked if they returned an absentee, voter says Yes.

		1. Write Y in margin by voter’s name.

2. Voter may not cast a ballot at the polls without committing a felony.



		When asked if they returned an absentee, voter says No.

		1. Write N in margin by voter’s name.

2. Proceed as usual.



		Voter moved after October 6.

		1. If moved within Wisconsin, need to vote at polling place for old address.

2. If moved from outside WI, ask Chief about the Presidential Ballot process.





[bookmark: _y87njquvwoyd]Safety and Security

		If...

		Do this...



		Voter is frustrated

		· Remain calm. Use the square breathing technique: slowly inhale for four seconds, hold that breath for four seconds, slowly exhale for four seconds, hold that space between breaths for four seconds. 

· Reassure voter, if possible. 

· Slow down. Slowly repeat what you heard, or ask voter to repeat themselves.

· Check in with Chief Inspector for advice or support.

· Ask for help if you feel unsafe or unsure of what to do.



		Electioneering within 100 feet of the polling place entrance

		· Politely ask person to leave the No Electioneering Zone.

· Notify the Chief inspector.

· If problem continues, call the Clerk’s Office.



		You see intimidating behavior

		Intimidation means causing fear or emotional distress in order to change someone’s behavior.



If you see intimidation, notify the Chief Inspector right away.



		Someone wants to be a poll watcher, observer, or challenger

		· Have the person register with the Chief Inspector.

· If the observer is electioneering or interfering with the process of the election, notify the Chief Inspector.



		Observer refuses to wear a mask

		· Notify the Chief Inspector. The observer will be given one warning. If they refuse to comply, the Chief will give them an order to leave the polling location.



		If there is physical danger, call 911





[bookmark: _lkkkfbi5qtbw]Equipment and Supplies

		If...

		Do this… 



		Tabulator will not accept ballots

		1. Read the screen.

2. Check the tabulator’s back window to see if you can see that a ballot is stuck.

3. Hold the handles on the sides of the tabulator and gently dance with the machine to get the ballot to drop.

4. If it is necessary to open the ballot box to pull the ballot through, announce and document what you are doing.

5. If unable to resolve ballot jam, call the Clerk’s Office.



		Running low on ballots

		In the morning, you should put a Post-It note 50 ballots from the bottom of each ballot style stack at your polling place. Immediately call the Clerk’s Office when you reach that Post-It note.





[bookmark: _9otjxt1v251s]End of the Day

		If...

		Do this...



		Voters are still in line when the polls close. 

		Chief announces closing of the polls. The End-of-Line Officer stands behind the last voter at 8 p.m. to ensure they can vote. 



		Cars are lined up for curbside voting at 8 p.m.

		A poll worker stands beside the last car in line to ensure that the voters in the vehicle are able to vote.



		Polling place still has absentees to process at 8 p.m.

		Notify the Clerk’s Office so they can send you additional help.  Keep processing absentees until all ballots have been counted. Triple-check that all ballots are counted before you run the results.
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From: Witzel-Behl, Maribeth
To: "Whitney May"
Subject: RE: CT outlines protections against voter intimidation
Date: Sunday, October 18, 2020 8:58:24 PM

These are excellent. Thank you!
From: Whitney May 
Sent: Friday, October 16, 2020 6:34 PM
To: Witzel-Behl, Maribeth 
Subject: Re: CT outlines protections against voter intimidation

One more resource before the weekend:
This was published by Vote at Home today https://voteathome.org/wp-
content/uploads/2020/10/NVAHI_Crisis-
CommunicationsPlanningforElectionOffices_10.15.20.pdf
Page 7 covers scenarios for voter intimidation.
On Fri, Oct 16, 2020 at 5:41 PM Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
wrote:

Thank you. These are incredibly helpful!
From: Whitney May <whitney@techandciviclife.org> 
Sent: Friday, October 16, 2020 11:32 AM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Subject: Re: CT outlines protections against voter intimidation

And one more from NC.
Here's the press release: https://www.ncsbe.gov/news/press-releases/2020/10/09/voter-
intimidation-prohibited-law-north-carolina
Here's the detailed memo with examples of intimidation starting on page 4:
https://s3.amazonaws.com/dl.ncsbe.gov/sboe/numbermemo/2020/Numbered%20Memo%202020-
30_Conduct%20at%20the%20Polls.pdf
On Fri, Oct 16, 2020 at 11:21 AM Whitney May <whitney@techandciviclife.org> wrote:

https://www.pbs.org/newshour/nation/law-enforcement-preps-for-potential-election-related-
unrest
Another article that features this snippet from Philly:
Philadelphia District Attorney Larry Krasner has launched a hotline that
rings directly to assistant district attorneys, who will send detectives to
investigate reports of voter suppression or intimidation. He said this week
his office will not allow armed groups at the city’s polling places amid
growing concerns about voter intimidation by vigilante groups aiming to
“protect the election.” Such groups have caused violence at
demonstrations.
On Fri, Oct 16, 2020 at 10:00 AM Whitney May <whitney@techandciviclife.org> wrote:

Hey Maribeth,
Here's what I found so far out of CT: https://portal.ct.gov/SOTS/Press-Releases/2020-Press-
Releases/Secretary-of-the-State-AG-Chief-States-Attorney-Outline-Protections-Against-
Voter-Intimidation
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https://urldefense.proofpoint.com/v2/url?u=https-3A__s3.amazonaws.com_dl.ncsbe.gov_sboe_numbermemo_2020_Numbered-2520Memo-25202020-2D30-5FConduct-2520at-2520the-2520Polls.pdf&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=OeMEAqPUAnAWLkFZHRonkyZDsACVIFN7qZrqYyeLNuo&s=8S1t73N1k9c6qyAmPpd2p25-suVXjim0Imqa5aKP0NE&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__s3.amazonaws.com_dl.ncsbe.gov_sboe_numbermemo_2020_Numbered-2520Memo-25202020-2D30-5FConduct-2520at-2520the-2520Polls.pdf&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=OeMEAqPUAnAWLkFZHRonkyZDsACVIFN7qZrqYyeLNuo&s=8S1t73N1k9c6qyAmPpd2p25-suVXjim0Imqa5aKP0NE&e=
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I'll keep looking for other examples.
Stay safe,
Whitney
--
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her

--
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her

--
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her

--
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her

mailto:whitney@techandciviclife.org
mailto:whitney@techandciviclife.org
mailto:whitney@techandciviclife.org
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From: Voting
To: Rhodes-Conway, Satya V.; Bottari, Mary; Kratowicz, Karalyn; Haas, Michael R; Brist, Steven
Subject: Crisis Communications Planning
Date: Sunday, October 18, 2020 8:58:04 PM

https://voteathome.org/wp-content/uploads/2020/10/NVAHI_Crisis-
CommunicationsPlanningforElectionOffices_10.15.20.pdf

Here's one more link, in case you didn't have enough reading material for the weekend.

- Maribeth

mailto:voting@cityofmadison.com
mailto:SRhodes-Conway@cityofmadison.com
mailto:MBottari@cityofmadison.com
mailto:KKratowicz@cityofmadison.com
mailto:MHaas@cityofmadison.com
mailto:sbrist@cityofmadison.com
https://voteathome.org/wp-content/uploads/2020/10/NVAHI_Crisis-CommunicationsPlanningforElectionOffices_10.15.20.pdf
https://voteathome.org/wp-content/uploads/2020/10/NVAHI_Crisis-CommunicationsPlanningforElectionOffices_10.15.20.pdf


From: Voting
To: McClain, Maggie
Subject: NVAHI_Crisis-CommunicationsPlanningforElectionOffices_10.15.20.pd.pdf
Date: Sunday, October 18, 2020 8:56:30 PM

https://voteathome.org/wp-content/uploads/2020/10/NVAHI_Crisis-
CommunicationsPlanningforElectionOffices_10.15.20.pd

This is from the Center for Tech & Civic Life.  It looks like we already do a lot of the things recommended in this
crisis communications plan.

- Maribeth

mailto:voting@cityofmadison.com
mailto:MMcClain@cityofmadison.com
https://voteathome.org/wp-content/uploads/2020/10/NVAHI_Crisis-CommunicationsPlanningforElectionOffices_10.15.20.pd
https://voteathome.org/wp-content/uploads/2020/10/NVAHI_Crisis-CommunicationsPlanningforElectionOffices_10.15.20.pd


From: Voting
To: "mwitzelb@gmail.com"
Subject: NVAHI_Crisis-CommunicationsPlanningforElectionOffices_10.15.20.pd.pdf
Date: Sunday, October 18, 2020 8:40:35 PM
Attachments: NVAHI_Crisis-CommunicationsPlanningforElectionOffices_10.15.20.pd.pdf

 

mailto:voting@cityofmadison.com
mailto:mwitzelb@gmail.com
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NATIONAL VOTE AT HOME INSTITUTE


Crisis Communications 
Planning for Election 
Offices
By definition, a crisis is something no one can ever prepare for fully.  
Once a crisis breaks, it can be daunting. Unexpectedly, things go wrong  
and the information is viral in a matter of seconds.
 
Whether big or small, all Election Offices should have a solid  
crisis management plan in place to ensure the best possible 
outcome from unpredictable situations. This vital resource is 
intended to provide a roadmap for crisis communications and 
assist you in handling an evolving crisis. When things get 
tough, remember you are not alone.


NationalVoteAtHomewww.voteathome.org@voteathome
The National Vote at Home Institute is an IRS-approved section 501(c)(3) public charity. Your donation will be tax-deductible to the extent allowed by law.
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NATIONAL VOTE AT HOME INSTITUTE


Escalation Framework
Establishing a general chain of command will ensure that the lines of communication are tightly controlled 
during unpredictable circumstances. An established chain of command reinforces who is responsible for 
what, who reports to whom, and who has specific decision-making power, in order to move as quickly  
as possible. 


Identify the key players to notify once a crisis breaks. The list should include each person’s name, 
department, role and responsibilities, reporting structure and contact information. If there is an 
internal chat system or group email for the whole team, include that as well. Be aware that written 
communications can be shared or leaked outside of your office, so phone calls are best for sensitive 
information. The following is an example of a chain of command: 
 


Team and Role Contact Information Responsibilities


Lead Election Official Name, email and  
phone
number


Designates internal approvals and
stakeholder outreach 
 
Appears in an official communications 
capacity for press conferences and other 
media placements when escalation is 
needed, usually when crisis has reached 
national level of exposure.


Public Information Officer 
(PIO)
Can be internal PIO or a press 
firm on retainer


Name, email and  
phone number


Serves as primary spokesperson and 
drafts press announcements with 
approval from leadership


Additional Communications 
Support
Can be PIO, communications 
person from another 
department or a skilled intern


Name, email and  
phone number


Serves as secondary spokesperson and 
can draft press statements with approval 
from primary spokesperson/leadership


Social Media Point Person
If it is chief EO, consider 
someone from another 
department or a skilled intern


Name, email and  
phone number


Manages social media content with 
approval from the PIO and leadership as 
necessary


Graphic Design Point Person 
Consider someone from 
another department or a 
skilled intern


Name, email and  
phone number


Creates graphics and visual 
presentations with approval from PIO
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NATIONAL VOTE AT HOME INSTITUTE


Greater Response Team
Additionally, list out the individuals and core departments that will comprise the Greater Response Team. 
Also, note that other individuals and departments not listed may be involved as needed. These other 
departments may include the following: 


• Executive Leadership
• Legal Department
• Equity and Inclusion Office
• Constituent/Neighborhood Services


• Budget & Finance Office
• Disability Office
• Human Resources
• Security


Crisis Management Process
Phase 1: Alert
Outline the immediate rapid response actions necessary to ensure that the Crisis Communications Team 
and members of the Greater Response Team are notified as soon as possible. This alert system can be as 
simple as an internal chat system or email group. The alert can also be issued by a conference call to get 
everyone up to speed.
 
Do not speak with the media before notifying your Crisis Communications Team. Keep staff members not 
directly involved in communication response apprised of the situation as necessary.
 
Phase 2: Assess
Outline how the team will assess the crisis, understand the chain of command, compile any available 
information, and prepare to take subsequent action. This phase should go into effect immediately after the 
Crisis Communications Team and the Greater Response Team are made aware of the crisis. The assessment 
should be made quickly during a prompt but intensive brainstorming session. 
 
Phase 3: Activate
Explain how the Crisis Communications Team will communicate with the appropriate team members to 
outline their tasks and coordinate with external stakeholders for specific messaging. 


Phase 4: Implement
Determine how the Crisis Communications Team will continue to assess, address and resolve the incident 
in the days, weeks and months following the crisis. Schedule regular team check-ins at least once a day to 
ensure implementation is happening in a timely, cohesive manner at all levels, especially at the onset of a 
crisis. 


Phase 5: Debrief
Once the urgency of the crisis has dissipated, establish protocol to regroup as a team. Consider how 
execution can be improved and the plan can be updated.
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NATIONAL VOTE AT HOME INSTITUTE


Best Practices
The overall goal of crisis communications planning is to establish your office as the trusted source of 
information on election processes and results. Before a crisis, prepare for possible incidents and establish 
internal and external communication paths in advance. During a crisis, be sure to communicate clearly, 
accurately and confidently to maintain public trust and share the facts. After a crisis passes, learn from the 
experience and improve response plans where necessary.


Before a Crisis


Establish Efficient Internal Communication Paths
Establish communications response team roles, responsibilities and internal communication paths in 
advance. Clearly defined roles and predetermined communication methods (i.e. an internal chat system or 
group email) will allow the Crisis Communications Team to communicate quickly and efficiently in a crisis. 
 
Know Your Stakeholders
Before the outbreak of a crisis, identify the external stakeholders that matter to your office and what issues 
they are most invested in. Share information and simple, streamlined messaging with key community 
groups to coordinate responses and make sure there are open lines of communication during a crisis.


Be Proactive in Your Communication
Plan regularly scheduled briefings and updates for the media and external groups, and educate the public, 
media and stakeholders on the election process. Transparent communication builds public trust in your 
office and the process and helps limit the spread of misinformation.


Prepare for Common or Likely Issues
Design press releases and statements in advance for as many anticipated incidents and scenarios as 
possible. Regularly review potential scenarios, modify holding statements and draft new ones as needed.
 
An example of a holding statement before any factual information is available might be:


“We have implemented our crisis response plan, which places the highest priority on the health  
and safety of the voters and election staff. We will be sharing additional information when it is  
available and posting it on our website.”


Crisis Communications Team Trainings
Periodically train staff members to handle potential crisis situations, and make sure they understand the 
plan from start to finish. Coaching staff through theoretical crisis scenarios as well as mock interviews with 
the press will help ensure staff remains prepared for any actual crisis.


Consult With Peers
Election officials in your vicinity and across the state can be great sources of information regarding 
potential crisis situations. Peers can offer great advice on what has or hasn’t worked in similar scenarios, 
which can inform your own operation.
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During a Crisis


Provide simple, clear and accurate information. 
Use plain language and engaging visuals.


Do not repeat the false information. 
Avoid amplifying misinformation when sharing your counter message.


Be transparent about what happened. 
Who was impacted? What actions are you taking to address the issue?  
When will the issue be resolved?


Respond quickly, but accurately. 
Share as much information as you can without speculating on unknowns.
 
Engage on all platforms. 
Adapt your crisis communications messaging to different media platforms, including social media and 
traditional media. For example, due to character limits on Twitter, you may need to link to your longer crisis 
response on an outside page, likely your website. Facebook posts can be longer or include a screenshot of 
the crisis response statement.


After a Crisis


Post-Crisis Debrief
When all is said and done, it’s important to conduct a formal analysis of successes, missteps and ways 
to improve crisis preparedness in the future. Hold a post-crisis brainstorming session with the Crisis 
Communications Team and the Greater Response Team and document what everyone learned from 
managing the crisis.
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Scenario Planning
The good thing is that many potential crises can be anticipated. While your situation may have certain 
complicating factors, we’ve compiled a few scenarios to help jumpstart your planning: 
 
Comparatively slow results reporting


Your state election official will likely give you insight into how quickly you are reporting in comparison to 
other jurisdictions. If there is an outstanding issue causing you to report more slowly than normal, or if  
your normal processing time is dramatically slower than other jurisdictions, here are some messaging 
points to consider: 
• Reassure voters that counting every vote is important, and that being thorough and accurate is more 


important than being fast
• Be as transparent as possible about how many ballots are remaining and what your processes are


• Avoid giving estimates. Missed estimates can create further distrust


COVID-19 outbreak or scare


• Communicate clearly about the extent of the outbreak and any potential impacts on voters or  
election operations


• Do not disclose names of affected individuals, as it can compromise the confidentiality of medical care 
they may receive


• Clearly outline the health and safety precautions you are continuing to take, framing these measures as 
a way to keep the entire community safe 


Security breaches of polling locations or ballot counting operations 


• Reinforce the physical security measures that are in place and identify gaps quickly if they exist
• Explain clearly how the specific breach occurred, and actions your office is taking to address the issue
• Follow up with measures to mitigate or avoid recurrence of this issue in the future 
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Voter intimidation or violence at polling places (perceived or actual)


Know what it is: Voter intimidation is any activity that threatens, harasses or frightens voters, and has the 
consequence of interfering with a person’s right to vote. This activity can occur outside or inside the polling 
place. While voter intimidation can happen anywhere, it has a long history of occurring in communities of 
color to discourage them from exercising their constitutional right to vote.


If intimidation has occurred:
• Explain that voter intimidation is suspected, giving details and actions your office is taking to address 


the issue
• Be sensitive and calm when speaking with the press about incidents of voter intimidation, to avoid 


causing panic among voters
• Inform voters and the press how to report incidents to the Secretary of State’s Office, the Local Election 


Office and the District Attorney’s Office. They should also Call 911 immediately if a voter’s safety is 
threatened.


• Discuss the safety measures and protocols in place to prevent voter intimidation and reinforce the 
message that voter intimidation is a federal crime and individuals who participate will be prosecuted to 
the fullest extent of the law


If intimidation has not technically occurred but is perceived:
• Communicate that no one should ever feel threatened when exercising their right to vote
• Do not disregard the concern, even though intimidation has not technically occurred
• Exercise a zero-tolerance policy. Signal that every single report of voter intimidation is taken seriously
• Communicate that poll workers and Election Protection officials are receiving frequent, timely updates 


about potential occurrences during early voting periods and on election day
• Be direct with the press and, if asked, provide accurate information about ongoing situations, while 


reinforcing safety measures and protocol in place to encourage voter participation


Poll worker misconduct or disruptive behavior


• Indicate that the incident is being taken seriously and outline the steps taken to correct it
• Make sure to communicate that poll workers receive updated poll worker training standards and 


information on hand
• Communicate that security personnel are present at polling locations and on high alert for potential 


disruptive activity
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Poll worker attrition


• Inform the press that it was anticipated that there would be a shortage of poll workers this year  
due to COVID-19


• Tell the press about steps being taken to line up back-up poll workers in the event that one or several 
call off or do not show up on election day


Lines


• Emphasize efforts to mitigate long lines and point to reasons for lines, likely stemming from COVID-19 
precautions that may slow down the voting process.


• Inform voters through proactive press outreach that they should be prepared for longer than usual lines 
as voters observe six-foot social distancing guidelines


• Communicate that signage with clear social distancing guidelines and COVID-19 safety precautions  
are posted


• Encourage voters to participate in early voting to help reduce lines on election day as much as possible
• Make sure voters know where PPE and hand sanitizer are available on site
 
Equipment failure


• Clearly communicate the plan for continuity of operations, such as using emergency paper ballots or a 
backup generator if there’s a power outage


• Inform the press that routine equipment checks will be conducted throughout the day to ensure things 
are running smoothly


• Be on the lookout for rumors of malfunctioning equipment on social media. This is often used as an 
intimidation tactic to discourage people from voting on election day


Mis- and dis-information campaigns


• Share the facts as early as possible, and avoid repeating the false information in your responses
• Prepare responses and action plans for mis/disinformation likely to circulate, including false claims 


about polling place locations and hours, fraud, ID requirements and claims of voter intimidation or 
violence at the polls.


• Learn from past mis/disinformation situations to improve responses and preparation in future  
election cycles


For additional resources for responding to mis-and dis-information, see Defending Digital Democracy’s 
Election Influence Operations Playbook, Ideas42’s Guide to Responding to Misinformation and the  
Center for Tech and Civic Life’s Checklist for Combating Influence Operations. 


A nonprofit, nonpartisan 501(c)(3) organization, the National Vote at Home Institute is  
dedicated to ensuring the security of our elections and putting voters’ needs first.



https://www.belfercenter.org/project/defending-digital-democracy?utm_source=SilverpopMailing&utm_medium=email&utm_campaign=D3P_IO_Playbook_Announce%20(1)&utm_content=&spMailingID=23752549&spUserID=NjkwNzU2OTM0MTIxS0&spJobID=1820205792&spReportId=MTgyMDIwNTc5MgS2#!the-election-influence-operations-playbook

https://www.ideas42.org/wp-content/uploads/2020/10/Guide-to-Combating-Misinformation.pdf

https://www.techandciviclife.org/wp-content/uploads/2020/07/Misinformation-checklist.pdf





Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Whitney May
To: Witzel-Behl, Maribeth
Subject: Re: Drop Boxes
Date: Sunday, October 18, 2020 9:13:47 AM

Congratulations! That's a good looking drop box!

On Fri, Oct 16, 2020 at 8:39 AM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:

City Engineering is installing the drop boxes today!
https://www.cityofmadison.com/clerk/news/city-of-madison-unveils-secure-
absentee-ballot-drop-boxes

-- 
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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mailto:mwitzel-behl@cityofmadison.com
mailto:MWitzel-Behl@cityofmadison.com
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From: Witzel-Behl, Maribeth
To: "whitney@techandciviclife.org"
Subject: Accepted: Invitation: Debrief: CTCL + Madison @ Fri Nov 13, 2020 9am - 9:30am (CST) (mwitzel-

behl@cityofmadison.com)

mailto:/O=CITYOFMADISON/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=CL WITZEL-BEHL
mailto:whitney@techandciviclife.org


From: Witzel-Behl, Maribeth
To: Rhodes-Conway, Satya V.; Bottari, Mary; Kratowicz, Karalyn; Haas, Michael R; Brist, Steven; Wahl, Victor
Subject: Some Weekend Reading
Date: Friday, October 16, 2020 5:42:14 PM

Good afternoon.

I talked to Whitney from the Center for Tech and Civic Life this morning.  She sent
me these links, which I will read through over the weekend:

 

Hey Maribeth,

Here's what I found so far out of CT: https://portal.ct.gov/SOTS/Press-Releases/2020-Press-
Releases/Secretary-of-the-State-AG-Chief-States-Attorney-Outline-Protections-Against-Voter-
Intimidation

I'll keep looking for other examples. 

Stay safe,

Whitney

https://www.pbs.org/newshour/nation/law-enforcement-preps-for-potential-election-related-
unrest 

Another article that features this snippet from Philly:

Philadelphia District Attorney Larry Krasner has launched a hotline that rings
directly to assistant district attorneys, who will send detectives to investigate
reports of voter suppression or intimidation. He said this week his office will not
allow armed groups at the city’s polling places amid growing concerns about voter
intimidation by vigilante groups aiming to “protect the election.” Such groups have
caused violence at demonstrations.

And one more from NC.

Here's the press release: https://www.ncsbe.gov/news/press-releases/2020/10/09/voter-
intimidation-prohibited-law-north-carolina 

Here's the detailed memo with examples of intimidation starting on page
4: https://s3.amazonaws.com/dl.ncsbe.gov/sboe/numbermemo/2020/Numbered%20Memo%202020-
30_Conduct%20at%20the%20Polls.pdf 

mailto:mwitzel-behl@cityofmadison.com
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https://urldefense.proofpoint.com/v2/url?u=https-3A__portal.ct.gov_SOTS_Press-2DReleases_2020-2DPress-2DReleases_Secretary-2Dof-2Dthe-2DState-2DAG-2DChief-2DStates-2DAttorney-2DOutline-2DProtections-2DAgainst-2DVoter-2DIntimidation&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=wk_19E4Za70u5MGxvt9uornO0WoJYSX6O0asgclPbBo&s=V_WfnJOE_Df82TeYU3PNTtR3yKjYY3jG-QbMPV-dNAA&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__portal.ct.gov_SOTS_Press-2DReleases_2020-2DPress-2DReleases_Secretary-2Dof-2Dthe-2DState-2DAG-2DChief-2DStates-2DAttorney-2DOutline-2DProtections-2DAgainst-2DVoter-2DIntimidation&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=wk_19E4Za70u5MGxvt9uornO0WoJYSX6O0asgclPbBo&s=V_WfnJOE_Df82TeYU3PNTtR3yKjYY3jG-QbMPV-dNAA&e=
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https://urldefense.proofpoint.com/v2/url?u=https-3A__s3.amazonaws.com_dl.ncsbe.gov_sboe_numbermemo_2020_Numbered-2520Memo-25202020-2D30-5FConduct-2520at-2520the-2520Polls.pdf&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=OeMEAqPUAnAWLkFZHRonkyZDsACVIFN7qZrqYyeLNuo&s=8S1t73N1k9c6qyAmPpd2p25-suVXjim0Imqa5aKP0NE&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__s3.amazonaws.com_dl.ncsbe.gov_sboe_numbermemo_2020_Numbered-2520Memo-25202020-2D30-5FConduct-2520at-2520the-2520Polls.pdf&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=OeMEAqPUAnAWLkFZHRonkyZDsACVIFN7qZrqYyeLNuo&s=8S1t73N1k9c6qyAmPpd2p25-suVXjim0Imqa5aKP0NE&e=


Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Witzel-Behl, Maribeth
To: "Whitney May"
Subject: RE: CT outlines protections against voter intimidation
Date: Friday, October 16, 2020 5:41:38 PM

Thank you. These are incredibly helpful!
From: Whitney May 
Sent: Friday, October 16, 2020 11:32 AM
To: Witzel-Behl, Maribeth 
Subject: Re: CT outlines protections against voter intimidation

And one more from NC.
Here's the press release: https://www.ncsbe.gov/news/press-releases/2020/10/09/voter-
intimidation-prohibited-law-north-carolina
Here's the detailed memo with examples of intimidation starting on page 4:
https://s3.amazonaws.com/dl.ncsbe.gov/sboe/numbermemo/2020/Numbered%20Memo%202020-
30_Conduct%20at%20the%20Polls.pdf
On Fri, Oct 16, 2020 at 11:21 AM Whitney May <whitney@techandciviclife.org> wrote:

https://www.pbs.org/newshour/nation/law-enforcement-preps-for-potential-election-related-
unrest
Another article that features this snippet from Philly:
Philadelphia District Attorney Larry Krasner has launched a hotline that
rings directly to assistant district attorneys, who will send detectives to
investigate reports of voter suppression or intimidation. He said this week
his office will not allow armed groups at the city’s polling places amid
growing concerns about voter intimidation by vigilante groups aiming to
“protect the election.” Such groups have caused violence at
demonstrations.
On Fri, Oct 16, 2020 at 10:00 AM Whitney May <whitney@techandciviclife.org> wrote:

Hey Maribeth,
Here's what I found so far out of CT: https://portal.ct.gov/SOTS/Press-Releases/2020-Press-
Releases/Secretary-of-the-State-AG-Chief-States-Attorney-Outline-Protections-Against-
Voter-Intimidation
I'll keep looking for other examples.
Stay safe,
Whitney
--
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her

--
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Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her

--
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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From: Kratowicz, Karalyn
To: Witzel-Behl, Maribeth
Cc: Crawley, Katie
Subject: Mayor"s Talking Points for Monday
Date: Friday, October 16, 2020 10:18:47 AM
Attachments: Voting Press Conference_10.19.2020.docx

Hi Maribeth,
Could you please take a look at the draft talking points for the Mayor for Monday for accuracy?
Thank you,
Kara
Karalyn (Kara) Kratowicz
Interim Deputy Mayor

City of Madison
—————————————

210 Martin Luther King Jr. Blvd

Madison, WI 53703

T: 608.266.4030
E: kkratowicz@cityofmadison.com

mailto:KKratowicz@cityofmadison.com
mailto:mwitzel-behl@cityofmadison.com
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Voting Press Conference 



Mayor:

Today I’m excited to be here on the east side at Fire Station #8 on Lien Road to promote Mail it back Monday. 

We are only fifteen days out from the 2020 Presidential Election and need all eligible voters to cast their ballot on or before Election Day. 

I’m joined by City Clerk, Maribeth Witzel-Behl, and Alder Sambah Baldeh to highlight another innovation in election services here in Madison.

On Mail it Back Monday, we are encouraging everyone who received an absentee ballot in the mail to either mail it back today or deliver it to one of our many ballot drop off sites. 

Late last week the City Clerk’s Office – in partnership with our Fire Department and City Engineering – placed 14 Voting Boxes across the city to support the drop off of absentee ballots. 

Voting Boxes were made possible by a $1.3 million grant from the Center for Tech and Civic Life to help promote the democratic process here in Madison.

You can find voting boxes at 13 of the 14 fire stations around town with exception to the west side Fire Station 7 on McKenna Boulevard due to traffic concerns. 

The McKenna Boulevard voting drop box is located instead at Elver Park.

For a full listing of ballot drop of sites, check out the city of Madison clerk’s office website.

I would also like to remind folks that in person absentee voting begins tomorrow (Tuesday, October 20th) and runs through November 1st. 

In addition to the Clerk’s Office and most City Libraries, in person absentee voting will be taking place in multiple tents on UW Campus, Edgewood College, and Madison College Truax and South Campus. 	Comment by Kratowicz, Karalyn: I didn’t see Central on the list of locations

Please make your safe voting plan today. 

Remember, you can always turn out to the polls on Election Day. All polling locations will be equipped with pollworkers wearing masks, plexiglass shields, and plenty of space for social distancing. 

Finally, I want to give a public thank you to all the poll workers who continue to help the Clerk’s Office manage the significant inflow of absentee ballots this year as a result of the COVID-19 pandemic. We could not do this without your time and dedication to the democratic process.



Maribeth:

Highlight happenings in the Clerk’s Office and reminders you want to share. Examples below.

· Number of absentees received to date

· Other key stats

[bookmark: _GoBack]



From: whitney@techandciviclife.org
To: Witzel-Behl, Maribeth
Subject: Invitation: Debrief: CTCL + Madison @ Fri Nov 13, 2020 9am - 9:30am (CST) (mwitzel-behl@cityofmadison.com)
Attachments: Attachment with redaction follows this email

Caution: This email was sent from an external source. Avoid unknown links and attachments.  

You have been invited to the following event.

Debrief: CTCL + Madison

When
Fri Nov 13, 2020 9am – 9:30am Central Time - Chicago
Joining info
Join Zoom Meeting

 (ID: 8 756, password: 

 Join by phone
 (US) +1 253-215-8782 <tel:+12532158782, #>  

 Joining instructions <https://urldefense.proofpoint.com/v2/url?u=https-3A__www.google.com_url-3Fq-3Dhttps-3A__applications.zoom.us_addon_invitation_detail-3FmeetingUuid-253D2IYig5YLTo6UlK0MOiHvtA-25253D-25253D-2526signature-
253D7f7b020b9a20987c65f3a550e533670ced404f715748631f509ee49191d109b4-26sa-3DD-26source-3Dcalendar-26usg-
3DAOvVaw0j9o3ZfAuhukvDoNxnH0O2&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=pwHdi8JcodZYdGjQ7Cy7bUSErdLjWKrmwuwJN5P9pzU&s=LbBXi_7CqbRXy06V-
TItjeyNbQ5M8GYH9upllc3uiKA&e=> 
Joining notes Passcode:
Calendar
mwitzel-behl@cityofmadison.com
Who
•
whitney@techandciviclife.org
- organizer
•
mwitzel-behl@cityofmadison.com
more details » <https://urldefense.proofpoint.com/v2/url?u=https-3A__www.google.com_calendar_event-3Faction-3DVIEW-26eid-3DMG5ubHUzMjU0bDMwcXIycHBlMTJiNXEwYTggbXdpdHplbC1iZWhsQGNpdHlvZm1hZGlzb24uY29t-26tok-
3DMjgjd2hpdG5leUB0ZWNoYW5kY2l2aWNsaWZlLm9yZ2I1OTc5ZjU2N2M4MDllZjA1MmMyM2JmOTY5OTNmODllYTRhNWRlYjY-26ctz-3DAmerica-252FChicago-26hl-3Den-26es-
3D0&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=pwHdi8JcodZYdGjQ7Cy7bUSErdLjWKrmwuwJN5P9pzU&s=Ay4X6TbiDKa28KvIkaaYgmQKBmfhf2nU11fpAgIdbUw&e=> 

Going (mwitzel-behl@cityofmadison.com)? 
Yes <https://urldefense.proofpoint.com/v2/url?u=https-3A__www.google.com_calendar_event-3Faction-3DRESPOND-26eid-3DMG5ubHUzMjU0bDMwcXIycHBlMTJiNXEwYTggbXdpdHplbC1iZWhsQGNpdHlvZm1hZGlzb24uY29t-26rst-3D1-26tok-
3DMjgjd2hpdG5leUB0ZWNoYW5kY2l2aWNsaWZlLm9yZ2I1OTc5ZjU2N2M4MDllZjA1MmMyM2JmOTY5OTNmODllYTRhNWRlYjY-26ctz-3DAmerica-252FChicago-26hl-3Den-26es-
3D0&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=pwHdi8JcodZYdGjQ7Cy7bUSErdLjWKrmwuwJN5P9pzU&s=5_pwiLZAIZey8U-nI4VV8OsRsBlfwqylzAiFso9DkrY&e=>  - 
Maybe <https://urldefense.proofpoint.com/v2/url?u=https-3A__www.google.com_calendar_event-3Faction-3DRESPOND-26eid-3DMG5ubHUzMjU0bDMwcXIycHBlMTJiNXEwYTggbXdpdHplbC1iZWhsQGNpdHlvZm1hZGlzb24uY29t-26rst-3D3-26tok-
3DMjgjd2hpdG5leUB0ZWNoYW5kY2l2aWNsaWZlLm9yZ2I1OTc5ZjU2N2M4MDllZjA1MmMyM2JmOTY5OTNmODllYTRhNWRlYjY-26ctz-3DAmerica-252FChicago-26hl-3Den-26es-
3D0&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=pwHdi8JcodZYdGjQ7Cy7bUSErdLjWKrmwuwJN5P9pzU&s=aCpQVO1yrxo58Kx5mQvSR5NO_6mkiAPBNy9Z_0e11Z4&e=>  - 
No <https://urldefense.proofpoint.com/v2/url?u=https-3A__www.google.com_calendar_event-3Faction-3DRESPOND-26eid-3DMG5ubHUzMjU0bDMwcXIycHBlMTJiNXEwYTggbXdpdHplbC1iZWhsQGNpdHlvZm1hZGlzb24uY29t-26rst-3D2-26tok-
3DMjgjd2hpdG5leUB0ZWNoYW5kY2l2aWNsaWZlLm9yZ2I1OTc5ZjU2N2M4MDllZjA1MmMyM2JmOTY5OTNmODllYTRhNWRlYjY-26ctz-3DAmerica-252FChicago-26hl-3Den-26es-
3D0&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=pwHdi8JcodZYdGjQ7Cy7bUSErdLjWKrmwuwJN5P9pzU&s=iloFwjplVdQg0hmzsyFZu7IKtFhjhIhbJ2LutSsrH2Q&e=>  more options »
<https://urldefense.proofpoint.com/v2/url?u=https-3A__www.google.com_calendar_event-3Faction-3DVIEW-26eid-3DMG5ubHUzMjU0bDMwcXIycHBlMTJiNXEwYTggbXdpdHplbC1iZWhsQGNpdHlvZm1hZGlzb24uY29t-26tok-
3DMjgjd2hpdG5leUB0ZWNoYW5kY2l2aWNsaWZlLm9yZ2I1OTc5ZjU2N2M4MDllZjA1MmMyM2JmOTY5OTNmODllYTRhNWRlYjY-26ctz-3DAmerica-252FChicago-26hl-3Den-26es-
3D0&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=pwHdi8JcodZYdGjQ7Cy7bUSErdLjWKrmwuwJN5P9pzU&s=Ay4X6TbiDKa28KvIkaaYgmQKBmfhf2nU11fpAgIdbUw&e=> 

Invitation from Google Calendar <https://urldefense.proofpoint.com/v2/url?u=https-
3A__www.google.com_calendar_&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=pwHdi8JcodZYdGjQ7Cy7bUSErdLjWKrmwuwJN5P9pzU&s=GeZdwWGeiXdkEjozGeuWmhsR_y8SI1lcrL1UfAKIRW4&e=>

You are receiving this courtesy email at the account mwitzel-behl@cityofmadison.com because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://www.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://urldefense.proofpoint.com/v2/url?u=https-
3A__support.google.com_calendar_answer_37135-23forwarding&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=pwHdi8JcodZYdGjQ7Cy7bUSErdLjWKrmwuwJN5P9pzU&s=10nunQ4yomJd-
Y2rKbcBStTlxz4ktE6ALAagkConH0w&e=> .

mailto:whitney@techandciviclife.org
mailto:mwitzel-behl@cityofmadison.com
cljh
Highlight



From: whitney@techandciviclife.org
To: Witzel-Behl, Maribeth; whitney@techandciviclife.org
Subject: Debrief: CTCL + Madison
Start: Friday, November 13, 2020 9:00:00 AM
End: Friday, November 13, 2020 9:30:00 AM

-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-
Please do not edit this section of the description.

Join Zoom Meeting
 (ID: , password: 

Join by phone
(US) +1 253-215-8782

Joining instructions: https://www.google.com/url?q=https://applications.zoom.us/addon/invitation/detail?
meetingUuid%3D2IYig5YLTo6UlK0MOiHvtA%253D%253D%26signature%3D7f7b020b9a20987c65f3a550e533670ced404f715748631f509ee49191d109b4&sa=D&source=calendar&usg=AOvVaw0j9o3ZfAuhukvDoNxnH0O2

Passcode: 

View your event at https://www.google.com/calendar/event?
action=VIEW&eid=MG5ubHUzMjU0bDMwcXIycHBlMTJiNXEwYTggbXdpdHplbC1iZWhsQGNpdHlvZm1hZGlzb24uY29t&tok=Mjgjd2hpdG5leUB0ZWNoYW5kY2l2aWNsaWZlLm9yZ2I1OTc5ZjU2N2M4MDllZjA1MmMyM2JmOTY5OTNmODllYTRhNWRlYjY&ctz=America%2FChicago&hl=en&es=1.
-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-

mailto:mwitzel-behl@cityofmadison.com
mailto:whitney@techandciviclife.org


Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Witzel-Behl, Maribeth
To: "Whitney May"; Coolidge, Tara; Michelle Nelson
Cc: Josh Goldman
Subject: RE: Offer: Election Day Quick Reference Guide for poll workers
Date: Thursday, October 15, 2020 10:50:30 PM

This is excellent! I’ll work on customizing it for Madison this weekend. Thank
you!

- Maribeth
From: Whitney May 
Sent: Thursday, October 15, 2020 1:48 PM
To: Witzel-Behl, Maribeth ; Coolidge, Tara ; Michelle Nelson 
Cc: Josh Goldman 
Subject: Offer: Election Day Quick Reference Guide for poll workers

Hi Michelle, Tara, and Maribeth.
This week the folks from Center for Civic Design (CCD), Brennan Center, and CTCL drafted
an Election Day quick reference guide for Milwaukee poll workers.

Milwaukee is likely to use it, and the version includes page numbers for their manual
Easily customizable to highlight your specific procedures and approaches
1 page, folded, front/back, so easy for your poll workers to keep in their pocket
throughout the day
CCD and Brennan are available to help you customize

I know y'all are hustling to process mail ballots, prep for EIPAV openings next week, onboard
and train staff, keep yourself and your family healthy, and a thousand other things. All of this
to say, you can take or leave this offer -- no worries.
If you're interested, please alert my CTCL colleague, Josh Simon Goldman (cc'd). He can
connect you with CCD & Brennan.
And thank you for all you do for your voters. Y'all are absolutely amazing.
Stay safe,
Whitney
--
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her

mailto:mwitzel-behl@cityofmadison.com
mailto:whitney@techandciviclife.org
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https://smex12-5-en-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttps%2d3A%5f%5fdocs.google.com%5fdocument%5fd%5f1D519rI%2d2Du9amHOurPzTGqO8LYjMTQWDw38Iz7f5AwGpk%5fedit%2d3Fusp%2d3Dsharing%26d%3dDwMFaQ%26c%3dbyefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII%26r%3dNB%5fYuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0%5fDMPT00%26m%3d07FxqBywgVe1JOj41gdsBWnpITzCTF0DA6IOcTfFhAY%26s%3d6lbiBwIqR2bBi6f9LRfKIxTmlyCpiYvSLo%5fphOlPUjY%26e%3d&umid=83715aba-17ed-4b58-abfe-e2f07cf5f202&auth=f3d996c83dbc92895b11b4f2a0b957cbc0712333-892ff82c7c70cd6979ea5b765eb0d02d9e52d4a5
mailto:whitney@techandciviclife.org


Caution: This email was sent from an external source. Avoid unknown links and attachments.

View the email in your browser

We won't be shocking anyone when we say there's a LOT of questions about
voting this year. But with the election just 19 days away, a lot folks have been
asking this crucial question:

"Can I Still Request an Absentee Ballot?"

Our latest white paper answers this very question. Click here to read it on

From: Audrey Kline
To: Witzel-Behl, Maribeth
Subject: The number one question we"ve heard this week.
Date: Thursday, October 15, 2020 6:18:13 PM

https://urldefense.proofpoint.com/v2/url?u=https-3A__mailchi.mp_voteathome_can-2Di-2Dstill-2Drequest-2Dan-2Dabsentee-2Dballot-3Fe-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=IgcAVN4D0IeAI0UdqsgH6_xRUOAGwal2SFiiDN8PR08&s=xfuN4jmOamAxSwPmcWj-5IDtxUJoFC8o3-bP75FdDLI&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D50f51d0751-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=IgcAVN4D0IeAI0UdqsgH6_xRUOAGwal2SFiiDN8PR08&s=Y-ZpTfTB96urTvIQL6aqS96ztF3wqmSyNos6fBmfc9w&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D5d579dc95c-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=IgcAVN4D0IeAI0UdqsgH6_xRUOAGwal2SFiiDN8PR08&s=AfFJV9PSvFxKEDkhhNJ7srFY3Sy6hifCc9FH_Arsvh8&e=
mailto:info@voteathome.org
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Medium to find out if you can still request an absentee ballot in your state.

In many states, you can still request an absentee ballot. But really, why wait?
Make sure you've requested one by going to canivote.org today.

Finally, we don't mean to sound like a broken record, but the best way for you
to get accurate and timely information about voting where you live is to check
with your local county elections official.

We have even more great elections content coming your way before November
3, so stay in the loop by following us on twitter!

Read Our White Paper Here

https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D5d579dc95c-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=IgcAVN4D0IeAI0UdqsgH6_xRUOAGwal2SFiiDN8PR08&s=AfFJV9PSvFxKEDkhhNJ7srFY3Sy6hifCc9FH_Arsvh8&e=
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https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D9486e1c612-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=IgcAVN4D0IeAI0UdqsgH6_xRUOAGwal2SFiiDN8PR08&s=tZT9RNGmygX1I5fK2OAZCLYAsnKcTXbVqTUfF1A2xsA&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3Dd00ebc8ed7-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=IgcAVN4D0IeAI0UdqsgH6_xRUOAGwal2SFiiDN8PR08&s=CBxvmfuvh8PMBUeivtpf-iHbt855ZFljvs1ktP7g1OY&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D0f925328c4-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=IgcAVN4D0IeAI0UdqsgH6_xRUOAGwal2SFiiDN8PR08&s=n6q-w3CjSQBU1PsBICmlFrQkTIuKXhtc4J5oYFN6Dzo&e=


Cheers,

Audrey Kline
National Policy Director
National Vote at Home Institute

Copyright © 2020, National Vote at Home Institute, All rights reserved.
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From: Ellen Campbell
To: Witzel-Behl, Maribeth
Subject: Re: drop boxes
Date: Thursday, October 15, 2020 2:08:49 PM

There's a nonprofit with drop boxes that are available for delivery now in Pennsylvania -
https://www.linkedin.com/in/sam-munger-57465714 ; sam.munger@gmail.com

Would you like to be put in touch?

On Thu, Oct 15, 2020 at 1:59 PM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:

Good afternoon.

1. Soon.

2. Yes, that would be disruptive.

Thanks.

-Maribeth

From: Ellen Campbell <ellen.campbell@2020victory.com> 
Sent: Thursday, October 15, 2020 1:20 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Subject: Re: drop boxes

Hi Maribeth!

Just wanted to check in - do you know when we will get Madison's drop boxes?

We also wanted to check with you as to whether you thought it would be disruptive for us to
have volunteers offering voter registration forms to voters in line at early vote locations.

Thank you! hope you are enjoying the lovely fall weather.

Best,

Ellen

On Wed, Oct 7, 2020 at 12:58 PM Ellen Campbell <ellen.campbell@2020victory.com>
wrote:

Do you think you could test drive drop box sites until the drop boxes arrive by sending
poll workers there to collect ballots during certain hours of the day, like you did in

mailto:ellen.campbell@2020victory.com
mailto:mwitzel-behl@cityofmadison.com
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.linkedin.com_in_sam-2Dmunger-2D57465714&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=5wYhxMgG0yINllcSyJdLtfBflpz_wehOTWbOHtZStu4&s=i3paYRuyg-IkJ0DEC6bqbobEONi4MLfN99tI-8wLiyQ&e=
mailto:sam.munger@gmail.com
mailto:MWitzel-Behl@cityofmadison.com
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August?

On Wed, Oct 7, 2020 at 12:55 PM Ellen Campbell <ellen.campbell@2020victory.com>
wrote:

Ok, thanks for the update! Do you know if they're actually out of the factory and on
their way to be delivered here yet, or if they are still being manufactured?

In the interim, we can keep telling people about the Library Dream Bus and the option
to deliver at City Hall.

On Wed, Oct 7, 2020 at 12:52 PM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:

We are still waiting for the drop boxes to be delivered. They have been delayed
several times.

From: Ellen Campbell <ellen.campbell@2020victory.com> 
Sent: Wednesday, October 7, 2020 12:51 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Subject: drop boxes

Hi Maribeth!

First, great work on Democracy in the Park. I hope the lasting result is that the out of
county observers go home and lobby their city governments for more nice parks so
they can be more like Madison.

Second, just wanted to see if you had any updates on drop boxes or planned locations
for drop boxes. I understand that everyone in the country and their sibling is trying to
get their drop boxes right now - but we'd love to have an idea of when ours will
arrive and be installed so we can plan a weekend of action GOTV phone bank to get
people to start using them! Do you have any updates on when they'll get here and
where they are planned to be installed?

Hope you are enjoying the beautiful weather at least to some degree!

Thanks again,

Ellen 

--

Ellen Campbell

Deputy Voter Protection Director

Democratic Party of Wisconsin & Biden for President - WI

Cell: 773-412-9816
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Emails: ellen.campbell@2020victory.com; ellen@wisdems.org

pronouns: she/hers

wisdems.org/give

--

Ellen Campbell

Deputy Voter Protection Director

Democratic Party of Wisconsin & Biden for President - WI

Cell: 773-412-9816

Emails: ellen.campbell@2020victory.com; ellen@wisdems.org

pronouns: she/hers

wisdems.org/give

--

Ellen Campbell

Deputy Voter Protection Director

Democratic Party of Wisconsin & Biden for President - WI

Cell: 773-412-9816

Emails: ellen.campbell@2020victory.com; ellen@wisdems.org

pronouns: she/hers

wisdems.org/give

--

Ellen Campbell

Deputy Voter Protection Director

Democratic Party of Wisconsin & Biden for President - WI

Cell: 773-412-9816
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Emails: ellen.campbell@2020victory.com; ellen@wisdems.org

pronouns: she/hers

wisdems.org/give

-- 
Ellen Campbell
Deputy Voter Protection Director
Democratic Party of Wisconsin & Biden for President - WI
Cell: 773-412-9816
Emails: ellen.campbell@2020victory.com; ellen@wisdems.org
pronouns: she/hers
wisdems.org/give
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Saralynn Finn
To: McClain, Maggie
Cc: Michael Spitzer-Rubenstein
Subject: Re: Wisconsin Social Media Calendar
Date: Monday, October 12, 2020 2:20:19 PM
Attachments: image002.png

image003.png

Hi Maggie,
My apologies I didn't get you this email on Friday, I had a family matter come up.

To give you a quick view of what NVAHI can offer you, we recently updated our
Communications Toolkit to include a Content Calendar with posts for every day through the
election, including visuals that are fully editable in Canva or Adobe Illustrator. Last week we
published a Myth Busting Factsheet and Tips for Transparency. Later this week we are
publishing a Crisis Communications addition to the Toolkit to support jurisdictions in
preparing for many likely scenarios. I am not familiar with your current communications
infrastructure or needs but I am supporting other jurisdictions to implement these strategies
and there are still grants available for voter education through traditional media buys, paid and
organic social media, or other voter outreach efforts your city wants to pursue. We are also
hosting a weekly 15-minute press huddle at 12pmCT every Wednesday through the election so
EO's can stay up to date on current press and share best practices for engaging the media in
this chaotic time.

Let me know if you have time to connect this week, I am available every day this week but
Wednesday.

Best,
Saralynn

On Wed, Oct 7, 2020 at 9:44 PM Saralynn Finn <saralynn@voteathome.org> wrote:
Hi Maggie-

My name is Saralynn Finn, I'm the Wisconsin Communications Lead at the National Vote
At Home Institute. We're nearly finished developing a few toolkits for jurisdictions to use
for communications. We are planning to have them available on Friday, I will share them
with you then. We have a social media toolkit and a crisis response toolkit. I can be
available to support you in tailoring any of these resources or messages for your community.

I will follow up with you on Friday once we have completed the first versions. In the
meanwhile, if there is any way particular communications support our organization can offer
please don't hesitate to reach out.

Best,
Saralynn

On Wed, Oct 7, 2020 at 11:31 AM McClain, Maggie <MMcClain@cityofmadison.com>
wrote:

mailto:saralynn@voteathome.org
mailto:MMcClain@cityofmadison.com
mailto:michael@voteathome.org
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.org_comms-2Dtoolkit_&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=qCzFmxq21ArbTN-VctZrS77P2zULW7za1JW9ifH5AJY&m=dJpFXBPiGKErrCPsiIXhpBhYaPLayjJnOUzjt7-WIaQ&s=72szXYHTVibyDdrwP63lKS3mjcwDum-OYpg2XeeZETs&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__app.box.com_s_hy3r4bjmib2qk2pp4fsmusqz58dnw8lo_file_728257974230&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=qCzFmxq21ArbTN-VctZrS77P2zULW7za1JW9ifH5AJY&m=dJpFXBPiGKErrCPsiIXhpBhYaPLayjJnOUzjt7-WIaQ&s=JeO2DVkrQ8OBIlabzVEih0tDba77MlblkYvMXK62gpY&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__app.box.com_s_hy3r4bjmib2qk2pp4fsmusqz58dnw8lo&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=qCzFmxq21ArbTN-VctZrS77P2zULW7za1JW9ifH5AJY&m=dJpFXBPiGKErrCPsiIXhpBhYaPLayjJnOUzjt7-WIaQ&s=NqYYdo_Skyqzx3_MEhXHUeV7z_gjCsLzScSzNS0nfgI&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__4b67do18vbmiwnq4tb3tq4t0-2Dwpengine.netdna-2Dssl.com_wp-2Dcontent_uploads_2020_10_VoteByMailMythbusting-2D1-2D1.pdf&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=qCzFmxq21ArbTN-VctZrS77P2zULW7za1JW9ifH5AJY&m=dJpFXBPiGKErrCPsiIXhpBhYaPLayjJnOUzjt7-WIaQ&s=cNlhEOEnKRt54IOMUhiFFN7sobhiH053Vm1ZDUjYCC0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.org_tips-2Dfor-2Dtransparency_&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=qCzFmxq21ArbTN-VctZrS77P2zULW7za1JW9ifH5AJY&m=dJpFXBPiGKErrCPsiIXhpBhYaPLayjJnOUzjt7-WIaQ&s=p03ZRe2y80RaB7J-4CXG4pKwHi2RYIrd24MyWpT3nys&e=
description:https://meet.google.com/pso-fxdc-rst?hs=122&authuser=2
mailto:saralynn@voteathome.org
mailto:MMcClain@cityofmadison.com




Hi, Michael.

Would it be possible for you to send me the resource packet so I can review and if I have any
questions or feedback I can let you know?

Thanks,

Maggie McClain

Pronouns: she/her/hers

City of Madison Clerk's Office

City-County Building, Room 103

210 Martin Luther King, Jr. Blvd.

Madison, WI 53703

(608) 266-4601

www.cityofmadison.com/clerk

“We exist to assist.”

@MadisonWIClerk

From: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com> 
Sent: Wednesday, October 7, 2020 11:17 AM
To: 'Michael Spitzer-Rubenstein' <michael@voteathome.org>
Cc: Saralynn Finn <saralynn@voteathome.org>; McClain, Maggie
<MMcClain@cityofmadison.com>
Subject: RE: Wisconsin Social Media Calendar

Hi, Michael.

I am copying Maggie McClain, our Public Information Officer, on this message. She
would be the best person to talk to when it comes to social media.

Thank you!

- Maribeth
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From: Michael Spitzer-Rubenstein <michael@voteathome.org> 
Sent: Wednesday, October 7, 2020 10:43 AM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Cc: Saralynn Finn <saralynn@voteathome.org>
Subject: Wisconsin Social Media Calendar

Hi Maribeth,

How are you doing in this increasingly crazy time?

We've put together a Wisconsin-specific social media calendar with suggested posts and
graphics. Would there be a good time Monday afternoon or Tuesday afternoon (the 12th
or 13th) to go over these resources with your City Hall communications team?

We'll share everything we've created with you and will be helpful to hear if there's
anything we should adjust or focus more on.

Thanks,

Michael

--

Michael Spitzer-Rubenstein

State Lead for Wisconsin (Leadership Now Fellow)

National Vote at Home Institute

(310) 980-2872

he/him

Learn more about:

Election Officials Center

Mail Ballot FAQs

Mail Ballot Security
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From: Witzel-Behl, Maribeth
To: Kratowicz, Karalyn
Subject: RE: City Clerk"s Office Update
Date: Monday, October 12, 2020 10:20:33 AM

Hi, Kara.

We just learned that drop boxes should be installed on Thursday and Friday!

I just added you to my Outlook calendar permissions, so you can see what’s
on the calendar.  And our office weekly schedule is on Employeenet here,
https://www.cityofmadison.com/employeenet-
clerk/documents/OfficeSch.pdf.

Mike Q. is working on an updated estimate of IPAV costs this week, and we
have our third quarter budget projection meeting on Thursday, so I should be
able to figure out where we’re at on Thursday.  Sorry, I have been living in
processes and not in numbers the past couple of weeks.

-       Maribeth

_____________________________________________
From: Kratowicz, Karalyn <KKratowicz@cityofmadison.com>
Sent: Monday, October 12, 2020 8:59 AM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Subject: RE: City Clerk's Office Update

Thanks for the update Maribeth! Three things:

1.      Are the voting boxes in place? Mayor will use one for her voting and help publicize this
option.

2.      FYI for now - I’ve been tasked to help set up a table top exercise with you and members
of the EOC on voting. I’m joining the 9:00 EOC meeting this AM for a preliminary discussion.
My hope is we could do this yet this week given early voting starts next week. Not sure if
schedules will allow. I will follow up when I know more.

3.      CTCL got back to us last week and said:

a.      If you need to reallocate funds across categories in your Safe Voting
Plan, please email grants@techandciviclife.org for approval.

b.      Do you think we need to apply for additional funds if we can get the
moving of funds approved? What help do you need from me on this?

Keep up the amazing work and don’t hesitate to reach out for support.
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KK

_____________________________________________
From: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Sent: Friday, October 9, 2020 4:43 PM
To: Rhodes-Conway, Satya V. <SRhodes-Conway@cityofmadison.com>
Cc: Bottari, Mary <MBottari@cityofmadison.com>; Kratowicz, Karalyn
<KKratowicz@cityofmadison.com>; Haas, Michael R <MHaas@cityofmadison.com>; Brist,
Steven <SBrist@cityofmadison.com>
Subject: City Clerk's Office Update

Good afternoon.

Here are the highlights from this past week in the City Clerk’s Office.

«       Current Priority: In-Person Absentee Voting Preparations –- We are
piecing together a schedule for staffing our In-Person Absentee Voting (IPAV)
sites.  Sixty-eight percent of our IPAV workers have only been available for
remote work during the pandemic, but we find a way to make things work.

«       Absentee Mailings –-We have issued 97,637 absentee ballots, of
which 60,138 have been returned to be counted.  We had 10,518 absentee
ballots returned this past week.

«       Voter Registration – We currently have 188,493 registered voters. 
We have had 24,598 voters register or update their registration since the
August Primary, including 3,843 this past week.

«       Polling Place Search –- UW-Madison has decided which of its
buildings we can use on Election Day, so we are all set with polling locations,
other than finding a replacement for the Madison Ice Arena.  Next week we
will begin mailing postcards to voters whose polling location has moved since
April.

«       Election Official Training –- On Tuesday, we offered the first of four
live webinars for the Presidential Election.  We have also scheduled 50 Zoom
sessions for Beginner training, and two Zoom sessions for Chief Inspector
training. 

«       Election Day Supply Totes –- This weekend and next weekend, a
group of college student poll workers will help prepare the supply totes for
Election Day.  This is the most dreaded, back-breaking task in the Clerk’s
Office, so we are spreading out the work over four weekend afternoons.

«       Looking Ahead –- Voter registration closes on Wednesday.
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Witzel-Behl, Maribeth
To: IT Cyber Security Team
Subject: FW: Cyber Alert
Date: Saturday, October 10, 2020 4:30:34 PM
Attachments: AA20-259A-Iran-Based_Threat_Actor_Exploits_VPN_Vulnerabilities_S508C.pdf

fyi
From: Ryan Chew 
Sent: Saturday, October 10, 2020 10:37 AM
To: Witzel-Behl, Maribeth 
Subject: Fwd: Cyber Alert

Maribeth,
If you haven't already received this, I thought it might be worthwhile to pass along to your IT
department the attached notice from the federal Cybersecurity agency about an Iran-based
effort to target computer networks.
Ryan
The Elections Group
312 823-3384
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To report suspicious or criminal activity related to information found in this Joint Cybersecurity Advisory, contact 
your local FBI field office at www.fbi.gov/contact-us/field, or the FBI’s 24/7 Cyber Watch (CyWatch) at 
(855) 292-3937 or by email at CyWatch@fbi.gov. When available, please include the following information
regarding the incident: date, time, and location of the incident; type of activity; number of people affected; type of
equipment used for the activity; the name of the submitting company or organization; and a designated point of
contact. To request incident response resources or technical assistance related to these threats, contact CISA at
Central@cisa.dhs.gov.


This document is marked TLP:WHITE. Disclosure is not limited. Sources may use TLP:WHITE when information 
carries minimal or no foreseeable risk of misuse, in accordance with applicable rules and procedures for public 
release. Subject to standard copyright rules, TLP:WHITE information may be distributed without restriction. 
For more information on the Traffic Light Protocol, see https://us-cert.cisa.gov/tlp. 


TLP: WHITE  


Product ID: AA20-259A 


September 15, 2020 


TLP:WHITE 


Iran-Based Threat Actor Exploits VPN 


Vulnerabilities  


SUMMARY 


Callout Box: This Advisory uses the MITRE Adversarial Tactics, Techniques, and Common 


Knowledge (ATT&CK®) framework. See the ATT&CK for Enterprise framework for all referenced 


threat actor tactics and techniques. 


This product was written by the Cybersecurity and Infrastructure Security Agency (CISA) with 


contributions from the Federal Bureau of Investigation (FBI). CISA and FBI are aware of an Iran-


based malicious cyber actor targeting several U.S. federal agencies and other U.S.-based networks. 


Analysis of the threat actor’s indicators of compromise (IOCs) and tactics, techniques, and 


procedures (TTPs) indicates a correlation with the group known by the names, Pioneer Kitten and 


UNC757. This threat actor has been observed exploiting several publicly known Common 


Vulnerabilities and Exposures (CVEs) dealing with Pulse Secure virtual private network (VPN), Citrix 


NetScaler, and F5 vulnerabilities. This threat actor used these vulnerabilities to gain initial access to 


targeted networks and then maintained access within the successfully exploited networks for several 


months using multiple means of persistence.  


This Advisory provides the threat actor’s TTPs, IOCs, and exploited CVEs to help administrators and 


network defenders identify a potential compromise of their network and protect their organization from 


future attacks.  


TECHNICAL DETAILS 


CISA and FBI are aware of a widespread campaign from an Iran-based malicious cyber actor 


targeting several industries mainly associated with information technology, government, healthcare, 


financial, insurance, and media sectors across the United States. The threat actor conducts mass-


scanning and uses tools, such as Nmap, to identify open ports. Once the open ports are identified, 


the threat actor exploits CVEs related to VPN infrastructure to gain initial access to a targeted 
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network. CISA and the FBI have observed the threat actor exploiting multiple CVEs, including CVE-


2019-11510, CVE-2019-11539, CVE-2019-19781, and CVE-2020-5902.  


After gaining initial access to a targeted network, the threat actor obtains administrator-level 


credentials and installs web shells allowing further entrenchment. After establishing a foothold, the 


threat actor’s goals appear to be maintaining persistence and exfiltrating data. This threat actor has 


been observed selling access to compromised network infrastructure in an online hacker forum. 


Industry reporting indicates that the threat actor operates as a contractor supporting Iranian 


government interests, but the malicious activity appears to also serve the threat actor’s own financial 


interests. The FBI notes this threat actor has the capability, and likely the intent, to deploy 


ransomware on victim networks.  


CISA and FBI have observed this Iran-based threat actor relying on exploits of remote external 


services on internet-facing assets to gain initial access to victim networks. The threat actor also relies 


heavily on open-source and operating system (OS) tooling to conduct operations, such as ngrok; fast 


reverse proxy (FRP); Lightweight Directory Access Protocol (LDAP) directory browser; as well as web 


shells known as ChunkyTuna, Tiny, and China Chopper. 


Table 1 illustrates some of the common tools this threat actor has used.  


Table 1: Common exploit tools 


Tool Detail 


ChunkyTuna web shell ChunkyTuna allows for chunked transfer encoding hypertext transfer 


protocol (HTTP) that tunnels Transmission Control Protocol (TCP) streams 


over HTTP. The web shell allows for reverse connections to a server with 


the intent to exfiltrate data.  


Tiny web shell Tiny uses Hypertext Preprocessor (PHP) to create a backdoor. It has the 


capability to allow a threat actor remote access to the system and can also 


tunnel or route traffic. 


China Chopper web shell China Chopper is a web shell hosted on a web server and is mainly used 


for web application attacks; it is configured in a client/server relationship. 


China Chopper contains security scanners and can be used to upload files 


and brute-force passwords. 


FRPC FRPC is a modified version of the open-source FRP tool. It allows a 


system—inside a router or firewall providing Network Address 


Translation—to provide network access to systems/operators located 


outside of the victim network. In this case, FRPC was used as reverse 


proxy, tunneling Remote Desktop Protocol (RDP) over Transport Layer 


Security (TLS), giving the threat actor primary persistence. 


Chisel Chisel is a fast TCP tunnel over HTTP and secured via Secure Shell 


(SSH). It is a single executable that includes both client and server. The 


tool is useful for passing through firewalls, but it can also be used to 
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provide a secure form of communication to an endpoint on a victim 


network. 


ngrok ngrok is a tool used to expose a local port to the internet. Optionally, 


tunnels can be secured with TLS. 


Nmap Nmap is used for vulnerability scanning and network discovery. 


Angry IP Scanner  Angry IP Scanner is a scanner that can ping a range of Internet Protocol 


(IP) addresses to check if they are active and can also resolve hostnames, 


scan ports, etc. 


Drupwn Drupwn is a Python-based tool used to scan for vulnerabilities and exploit 


CVEs in Drupal devices. 


Notable means of detecting this threat actor:  


• CISA and the FBI note that this group makes significant use of ngrok, which may appear as 


TCP port 443 connections to external cloud-based infrastructure. 


• The threat actor uses FRPC over port 7557. 


• Malware Analysis Report MAR-10297887-1.v1 details some of the tools this threat actor used 


against some victims.  


The following file paths can be used to detect Tiny web shell, ChunkyTuna web shell, or Chisel if a 


network has been compromised by this attacker exploiting CVE-2019-19781.  


• Tiny web shell 


/netscaler/ns_gui/admin_ui/rdx/core/css/images/css.php 


/netscaler/ns_gui/vpn/images/vpn_ns_gui.php 


/var/vpn/themes/imgs/tiny.php 


• ChunkyTuna web shell 


/var/vpn/themes/imgs/debug.php 


/var/vpn/themes/imgs/include.php 


/var/vpn/themes/imgs/whatfile 


• Chisel 


/var/nstmp/chisel 


  



https://us-cert.cisa.gov/ncas/analysis-reports/ar20-259a
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MITRE ATT&CK Framework 


Initial Access 
As indicated in table 2, the threat actor primarily gained initial access by using the publicly available 


exploit for CVE-2019-19781. From there, the threat actor used the Citrix environment to establish a 


presence on an internal network server. 


Table 2: Initial access techniques 


ID Technique/Sub-Technique Context 


T1190 
Exploit Public-Facing Application The threat actor primarily gained initial access by 


compromising a Citrix NetScaler remote access 


server using a publicly available exploit for CVE-


2019-19781. The threat actor also exploited CVE-


2019-11510, CVE-2019-11539, and CVE-2020-


5902. 


Execution 
After gaining initial access, the threat actor began executing scripts, as shown in table 3.  


Table 3: Execution techniques 


ID Technique/Sub-Technique Context 


T1059.001  
Command and Scripting 


Interpreter: PowerShell 


A PowerShell script (keethief and kee.ps1) was 


used to access KeePass data. 


T1059.003  
Command and Scripting 


Interpreter: Windows Command 


Shell 


cmd.exe was launched via sticky keys that was 


likely used as a password changing mechanism.  


Persistence 


CISA observed the threat actor using the techniques identified in table 4 to establish persistence. 


Table 4: Persistence techniques 


ID Technique/Sub-Technique Context 


T1053.003  
Scheduled Task/Job: Cron The threat actor loaded a series of scripts to cron 


and ran them for various purposes (mainly to 


access NetScaler web forms). 



https://attack.mitre.org/techniques/T1190/

https://attack.mitre.org/techniques/T1059/001/

https://attack.mitre.org/techniques/T1059/003/

https://attack.mitre.org/techniques/T1053/003/
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T1053.005  
Scheduled Task/Job: Scheduled 


Task 


The threat actor installed and used FRPC 


(frpc.exe) on both NetScaler and internal 


devices. The task was named lpupdate and the 


binary was named svchost, which was the 


reverse proxy. The threat actor executed this 


command daily. 


T1505.003  
Server Software Component: 


Web Shell 


The threat actor used several web shells on 


existing web servers. Both NetScaler and web 


servers called out for ChunkyTuna. 


T1546.008  
Event Triggered Execution: 


Accessibility Features 


The threat actor used sticky keys (sethc.exe) to 


launch cmd.exe. 


Privilege Escalation 
CISA observed no evidence of direct privilege escalation. The threat actor attained domain 


administrator credentials on the NetScaler device via exploit and continued to expand credential 


access on the network. 


Defense Evasion 
CISA observed the threat actor using the techniques identified in table 5 to evade detection.  


Table 5: Defensive evasion techniques 


ID Technique/Sub-Technique Context 


T1027.002   Obfuscated Files or Information: 


Software Packing 


The threat actor used base64 encoding for 


payloads on NetScaler during initial access, 


making the pre-compiled payloads easier to avoid 


detection. 


T1027.004  
Obfuscated Files or Information: 
Compile After Delivery 


The threat actor used base64 encoding schemes 


on distributed (uncompiled) scripts and files to 


avoid detection. 


T1036.004   
Masquerading: Masquerade 


Task or Service 


The threat actor used FRPC (frpc.exe) daily as 


reverse proxy, tunneling RDP over TLS. The 


FRPC (frpc.exe) task name was lpupdate and 


ran out of Input Method Editor (IME) directory. In 


other events, the threat actor has been observed 


hiding activity via ngrok. 


T1036.005   
Masquerading: Match Legitimate 


Name or Location 


The FRPC (frpc.exe) binary name was svchost, 


and the configuration file was dllhost.dll, 


attempting to masquerade as a legitimate 


Dynamic Link Library. 



https://attack.mitre.org/techniques/T1053/005/

https://attack.mitre.org/techniques/T1505/003/

https://attack.mitre.org/techniques/T1546/008/

https://attack.mitre.org/techniques/T1027/002/

https://attack.mitre.org/techniques/T1027/004/

https://attack.mitre.org/techniques/T1036/004/

https://attack.mitre.org/techniques/T1036/005/





 
 
 
 
 


  


FBI  |  CISA 


 


TLP:WHITE 


 


Page 6 of 9  |  Product ID: AA20-259A 


TLP: WHITE   


T1070.004   
Indicator Removal on Host: File 


Deletion 


To minimize their footprint, the threat actor ran 


./httpd-nscache_clean every 30 minutes, 


which cleaned up files on the NetScaler device. 


Credential Access 


CISA observed the threat actor using the techniques identified in table 6 to further their credential 


access.  


Table 6: Credential access techniques 


ID Technique/Sub-Technique Context 


T1003.001   
OS Credential Dumping: LSASS 


Memory 


The threat actor used procdump to dump process 


memory from the Local Security Authority 


Subsystem Service (LSASS). 


T1003.003   
OS Credential Dumping: 


Windows NT Directory Services 


(NTDS) 


The threat actor used Volume Shadow Copy to 


access credential information from the NTDS file.  


T1552.001   
Unsecured Credentials: 


Credentials in Files 


The threat actor accessed files containing valid 


credentials. 


T1555   
Credentials from Password 


Stores 


The threat actor accessed a KeePass database 


multiple times and used kee.ps1 PowerShell 


script.  


T1558   
Steal or Forge Kerberos Tickets The threat actor conducted a directory traversal 


attack by creating files and exfiltrating a Kerberos 


ticket on a NetScaler device. The threat actor was 


then able to gain access to a domain account. 


Discovery 


CISA observed the threat actor using the techniques identified in table 7 to learn more about the 


victim environments.  


Table 7: Discovery techniques 


ID Technique/Sub-Technique Context 


T1018  
Remote System Discovery The threat actor used Angry IP Scanner to detect 


remote systems.  


T1083  
File and Directory Discovery The threat actor used WizTree to obtain network 


files and directory listings.  



https://attack.mitre.org/techniques/T1070/004/

https://attack.mitre.org/techniques/T1003/001/

https://attack.mitre.org/techniques/T1003/003/

https://attack.mitre.org/techniques/T1552/001/

https://attack.mitre.org/techniques/T1555/

https://attack.mitre.org/techniques/T1558/

https://attack.mitre.org/techniques/T1018/

https://attack.mitre.org/techniques/T1083/
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T1087  
Account Discovery The threat actor accessed ntuser.dat and 


UserClass.dat and used Softerra LDAP Browser 


to browse documentation for service accounts. 


T1217   
Browser Bookmark Discovery The threat actor used Google Chrome bookmarks 


to find internal resources and assets. 


Lateral Movement 
CISA also observed the threat actor using open-source tools such as Plink and TightVNC for lateral 


movement. CISA observed the threat actor using the techniques identified in table 8 for lateral 


movement within the victim environment.  


Table 8: Lateral movement techniques 


ID Technique/Sub-Technique Context 


T1021  
Remote Services The threat actor used RDP with valid account 


credentials for lateral movement in the 


environment. 


T1021.001   
Remote Services: Remote 


Desktop Protocol  


The threat actor used RDP to log in and then 


conduct lateral movement.  


T1021.002  
Remote Services: 


SMB/Windows Admin Shares 


The threat actor used PsExec. and PSEXECSVC 


pervasively on several hosts. The threat actor was 


also observed using a valid account to access 


SMB shares. 


T1021.004   
Remote Services: SSH The threat actor used Plink and PuTTY for lateral 


movement. Artifacts of Plink were used for 


encrypted sessions in the system registry hive.   


T1021.005   
Remote Services: Virtual 


Network Computing (VNC) 


The threat actor installed TightVNC server and 


client pervasively on compromised servers and 


endpoints in the network environment as lateral 


movement tool. 


T1563.002   
Remote Service Session 


Hijacking: RDP Hijacking 


The threat actor likely hijacked a legitimate RDP 


session to move laterally within the network 


environment.  


 


  



https://attack.mitre.org/techniques/T1087/

https://attack.mitre.org/techniques/T1217/

https://attack.mitre.org/techniques/T1021/

https://attack.mitre.org/techniques/T1021/001/

https://attack.mitre.org/techniques/T1021/002/

https://attack.mitre.org/techniques/T1021/004/

https://attack.mitre.org/techniques/T1021/005/

https://attack.mitre.org/techniques/T1563/002/
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Collection 
CISA observed the threat actor using the techniques identified in table 9 for collection within the victim 


environment.  


Table 9: Collection techniques 


ID Technique/Sub-Technique Context 


T1005  
Data from Local System The threat actor searched local system sources to 


accessed sensitive documents. 


T1039  
Data from Network Shared Drive The threat actor searched network shares to 


access sensitive documents.  


T1213   
Data from Information 


Repositories 


The threat actor accessed victim security/IT 


monitoring environments, Microsoft Teams, etc., 


to mine valuable information.  


T1530   
Data from Cloud Storage Object The threat actor obtained files from the victim 


cloud storage instances. 


T1560.001   
Archive Collected Data: Archive 


via Utility 


The threat actor used 7-Zip to archive data. 


Command and Control 
CISA observed the threat actor using the techniques identified in table 10 for command and control 


(C2).  


Table 10: Command and Control techniques 


ID Technique/Sub-Technique Context 


T1071.001  
Application Layer Protocol: Web 


Protocols 


The threat actor used various web mechanisms 


and protocols, including the web shells listed in 


table 1.  


T1105   
Ingress Tool Transfer The threat actor downloaded tools such as 


PsExec directly to endpoints and downloaded web 


shells and scripts to NetScaler in base64-encoded 


schemes. 


T1572   
Protocol Tunneling The threat actor used FRPC.exe to tunnel RDP 


over port 443. The threat actor has also been 


observed using ngrok for tunneling. 



https://attack.mitre.org/techniques/T1005/

https://attack.mitre.org/techniques/T1039/

https://attack.mitre.org/techniques/T1213/

https://attack.mitre.org/techniques/T1530/

https://attack.mitre.org/techniques/T1560/001/

https://attack.mitre.org/techniques/T1071/001/

https://attack.mitre.org/techniques/T1105/

https://attack.mitre.org/techniques/T1572/
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Exfiltration  
CISA currently has no evidence of data exfiltration from this threat actor but assesses that it was likely 


due to the use of 7-Zip and viewing of sensitive documents.  


MITIGATIONS 


Recommendations  


CISA and FBI recommend implementing the following recommendations.  


• If your organization has not patched for the Citrix CVE-2019-19781 vulnerability, and a 


compromise is suspected, follow the recommendations in CISA Alert AA20-031A. 


• This threat actor has been observed targeting other CVEs mentioned in this report; follow the 


recommendations in the CISA resources provided below.  


• If using Windows Active Directory and compromise is suspected, conduct remediation of the 


compromised Windows Active Directory forest.  


o If compromised, rebuild/reimage compromised NetScaler devices.  


• Routinely audit configuration and patch management programs. 


• Monitor network traffic for unexpected and unapproved protocols, especially outbound to the 


internet (e.g., SSH, SMB, RDP). 


• Implement multi-factor authentication, especially for privileged accounts. 


• Use separate administrative accounts on separate administration workstations. 


• Implement the principle of least privilege on data access. 


• Secure RDP and other remote access solutions using multifactor authentication and “jump boxes” 


for access. 


• Deploy endpoint defense tools on all endpoints; ensure they work and are up to date. 


• Keep software up to date. 


RESOURCES 


CISA Alert AA20-031A: Detecting Citrix CVE-2019-19781 


CISA Alert AA20-073A: Enterprise VPN Security 


CISA Alert AA20-107A: Continued Threat Actor Exploitation Post Pulse Secure VPN Patching 


CISA Alert AA20-206A: Threat Actor Exploitation of F5 BIG-IP CVE-2020-5902 


CISA Security Tip: Securing Network Infrastructure Devices 



https://us-cert.cisa.gov/ncas/alerts/aa20-031a

https://us-cert.cisa.gov/ncas/alerts/aa20-031a

https://us-cert.cisa.gov/ncas/alerts/aa20-073a

https://us-cert.cisa.gov/ncas/alerts/aa20-107a

https://us-cert.cisa.gov/ncas/alerts/aa20-206a

https://us-cert.cisa.gov/ncas/tips/ST18-001









View the email in your browser

Hi Maribeth!

Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Witzel-Behl, Maribeth
To: McClain, Maggie
Subject: FW: We"re out with even more comms tools
Date: Saturday, October 10, 2020 4:21:03 PM

fyi
From: Lucille Wenegieme 
Sent: Saturday, October 10, 2020 1:53 PM
To: Witzel-Behl, Maribeth 
Subject: We're out with even more comms tools

https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D021d0eefd3-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=PjBDWlML9w4stOn0B7gzXEnISF1NbaDQgHtZOyuHycA&s=CjH2w3wM1GyioAi-KkKHOopuIa_90koGFDDoWNWusrw&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__mailchi.mp_voteathome_toolkit-2Dadditions-2Dbump-2D5837686-3Fe-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=PjBDWlML9w4stOn0B7gzXEnISF1NbaDQgHtZOyuHycA&s=duOI7KA7AnjDRt4mTq956e0AMIOhqbxgIAYzmgRZlUY&e=
mailto:mwitzel-behl@cityofmadison.com
mailto:MMcClain@cityofmadison.com


In the closing weeks of the 2020 election, the National Vote At Home Institute
team is continuing to provide support to election offices across the country.

We are excited to share with you the third addition to our Communications
Toolkit. Now, election offices have access to a content calendar with
suggestions on what to post each day leading up to the election, along
with even more customizable content. Plus, we've included a myth-
busting fact sheet to help fight back against the mis-information swirling
about voting in 2020.

The most trusted source of information about voting are local election officials.
That's why we are committed to providing all the support we can as voters
begin casting ballots in record numbers.

Head over to our Communications Toolkit to access the full package of
materials available.

We're in the home stretch. As always, let us know how we can help.

Find The Communications Toolkit Here

https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D9082df373e-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=PjBDWlML9w4stOn0B7gzXEnISF1NbaDQgHtZOyuHycA&s=Lmgres16oy3ijvt1ZLGt6hHmSrRfzzVak7rH8rEQwno&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3De2cdb5808a-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=PjBDWlML9w4stOn0B7gzXEnISF1NbaDQgHtZOyuHycA&s=kWJ-RMz30M1PKuZvkWutb4XaRGucd9IBYjNU9A8vLiE&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3De2cdb5808a-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=PjBDWlML9w4stOn0B7gzXEnISF1NbaDQgHtZOyuHycA&s=kWJ-RMz30M1PKuZvkWutb4XaRGucd9IBYjNU9A8vLiE&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D6caed8a272-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=PjBDWlML9w4stOn0B7gzXEnISF1NbaDQgHtZOyuHycA&s=XLDVLCXadqnItpG09aQLpCBDfDB2C0fksdvPk1fSm9E&e=


Best wishes,

Lucille Wenegieme
Director of Communications & Public Relations
The National Vote at Home Institute

Copyright © 2020, National Vote at Home Institute, All rights reserved.

This email was sent to mwitzel-behl@cityofmadison.com 
why did I get this? unsubscribe from this list update subscription preferences 

National Vote at Home Institute · PO Box 65752 · Washington, DC 20035-5752 · USA

https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D5eeecb2daf-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=PjBDWlML9w4stOn0B7gzXEnISF1NbaDQgHtZOyuHycA&s=Z8Spb08gfEpEXOl1T94H0XMUsicGMDCUKXrQOzXTXcQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D0b359f8f1a-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=PjBDWlML9w4stOn0B7gzXEnISF1NbaDQgHtZOyuHycA&s=wdcE2ibFEu7fAZU1nyZC74SUubrkrWeyHgZgN1aVJ-Y&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3Da984574570-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=PjBDWlML9w4stOn0B7gzXEnISF1NbaDQgHtZOyuHycA&s=7D23-JZAN-bdVeVe5tznADfiS9m8vQYaNeNkEUlwvGY&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D5b70acefa0-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=PjBDWlML9w4stOn0B7gzXEnISF1NbaDQgHtZOyuHycA&s=AaALxWncgOZkF2Azt1qMevswFo1skZke5kGxxNSkZ6M&e=
mailto:mwitzel-behl@cityofmadison.com
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_about-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D3a0772f678-26e-3Dccb7fbbf1f-26c-3D1ae43c2b9e&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=PjBDWlML9w4stOn0B7gzXEnISF1NbaDQgHtZOyuHycA&s=ZjL5PoxUW24xjh8DXfF7qWjaR86Io8V5GkyhQ4Vym-8&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_unsubscribe-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D3a0772f678-26e-3Dccb7fbbf1f-26c-3D1ae43c2b9e&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=PjBDWlML9w4stOn0B7gzXEnISF1NbaDQgHtZOyuHycA&s=BbXj4JcKBJZxgIfxC4fFUKUUvnJMYLSqrwiClArTJo8&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_profile-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D3a0772f678-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=PjBDWlML9w4stOn0B7gzXEnISF1NbaDQgHtZOyuHycA&s=wHviVu6XqaY5UFIJDeqvZfaac8HbdNdf2vURrjaytik&e=


Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Anjali Bhasin
To: Chang, Bonnie
Cc: Witzel-Behl, Maribeth; Erin Grunze
Subject: Re: Election Day Cure process question
Date: Friday, October 9, 2020 10:13:53 AM

Hi Bonnie,

This is all super helpful. We are trying to work with a municipality that doesn't have a cure
process in place to consider putting one into place.

Also, I just received an email from Sam Munger with Secure and Modern Elections saying
that they have a pool of dropboxes that can be quickly and easily deployed. Do you all need
any?

One last thing, Jon Sherman who is arguing some of the cases for LWV asked if any of the
municipalities had a backlog of absentee ballot applications. I told him I would check with you
all to see if that was a challenge/concern for you all.

I hope you are well and appreciate all of your help!

Best,
Anjali

On Thu, Oct 8, 2020 at 5:46 PM Chang, Bonnie <BChang@cityofmadison.com> wrote:

Hello Anjali & Erin,

We are encouraging voters to return their absentees as soon as possible which gives us time to
follow up with voters in case there is something missing. We are receiving thousands of absentees
daily and they are checked at 5 different stops for the:

1) Voter’s signature

2) Witness’s signature

3) Witness’s address

before they even go into the holding box for that ward. We call or email the voter if their witness
address is missing. We otherwise mail their absentee ballot back within approx. 1 day of receiving
it along with a letter explaining how they can fix it.

What exactly did the other municipality need help with? Because we check the absentees 5 times
before they even go into the secured box for the ward, we hope to reduce rejection rates. If voters
are dropping off their absentees curbside on election day, election officials can help a voter cure
right then and there. When a voter returns or requests absentees in that short period before the
election, that abbreviates the time we have to help.
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Thank you for all you do,

Bonnie

From: Anjali Bhasin <anjali@conservationvoices.org> 
Sent: Wednesday, October 7, 2020 4:46 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; Chang, Bonnie
<BChang@cityofmadison.com>
Cc: Erin Grunze <erin@votingrightslab.org>
Subject: Election Day Cure process question

Hi Maribeth and Bonnie,

I hope you are both doing okay - despite everything happening in the world and heavy
workload. Erin Grunze and I are talking with another municipality - who has had a high
absentee ballot rejection rate about their cure process. We were wondering if you might be
able to share what you all do in terms of curing ballots on election day. We'd love to have a
sense of your process or what you think works well so we can share ideas as we work with
other municipalities.

I hope you are both well and thanks for all of the work you are both doing!

Best,

Anjali

--

Anjali Bhasin

Civic Engagement Director

Wisconsin Conservation Voices

She/her/hers

anjali@conservationvoices.org

-- 
Anjali Bhasin
Civic Engagement Director
Wisconsin Conservation Voices
She/her/hers
anjali@conservationvoices.org 
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From: Rocio Hernandez (Center for Tech and Civic Life)
To: Kratowicz, Karalyn
Cc: Witzel-Behl, Maribeth
Subject: [Center for Tech and Civic Life] Re: RE: [Center for Tech and Civic Life] Re: Fwd: City of Madison Safe Voting Grant

Question re: Budget
Date: Thursday, October 8, 2020 4:12:26 PM

Your request (475) has been updated. To add additional comments, reply to this email.

Rocio Hernandez (Center for Tech and Civic Life)
Oct 8, 2020, 16:12 GMT-5

Hi Kara,

Apologies for the delay in getting you an answer. If you need to reallocate
funds across categories in your Safe Voting Plan, please email
grants@techandciviclife.org for approval.

Best,
Rocío

KKratowicz
Oct 7, 2020, 10:14 GMT-5

Hello Rocio,
Thank you for your previous reply. Could you please help follow up with
the individual who was meant to respond to the budget question below? I
did not see a reply. We are trying to assess whether we need to apply for
additional funding for overages in poll worker expenses. Happy to
answer questions as needed.
Best,
Kara
From: Rocio Hernandez (Center for Tech and Civic Life)
<help@techandciviclife.org> 
Sent: Wednesday, September 23, 2020 5:37 PM
To: Kratowicz, Karalyn <KKratowicz@cityofmadison.com>
Subject: [Center for Tech and Civic Life] Re: Fwd: City of Madison Safe
Voting Grant Question re: Budget
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Your request (191) has been updated. To add additional comments, reply to this email.

Rocio Hernandez (Center for Tech and Civic Life)
Sep 23, 2020, 17:36 GMT-5

Hi Kara,

I forwarded your question to the appropriate person. You should expect
to hear back from them soon.

All the best,
Rocío

Dennis Granados (Center for Tech and Civic Life)
Sep 22, 2020, 15:53 GMT-5

---------- Forwarded message ---------
From: Kratowicz, Karalyn <KKratowicz@cityofmadison.com>
Date: Tue, Sep 22, 2020 at 10:44 AM
Subject: City of Madison Safe Voting Grant Question re: Budget
To: tiana@techandciviclife.org <tiana@techandciviclife.org>,
dennis@techandciviclife.org <dennis@techandciviclife.org>
Cc: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>

Hello and Good Morning,

I’m reaching out with a question about the CTCL grant the City
of Madison received in partnership with the other four cities in
Wisconsin. I’m not sure if either of you are the best contact.
Please refer me if need be.

Current expenses under are grant are over in poll worker wages
and drop box expenses. However, we are under in tents,
ipads/hotspots, and clerk’s office overtime. Are we able to
move money across our identified categories? If so, is there a
specific way you want this reported back to you?

Please let me know if you have questions for us.
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Thank you,
Kara

>>> The 2020 Census is here! As we practice social distancing,
take the opportunity to complete the census now from the
comfort of your own home. You can fill it out online at
my2020census.gov, by phone, or by mail. <<<

Karalyn (Kara) Kratowicz

Interim Deputy Mayor

City of Madison

—————————————

210 Martin Luther King Jr. Blvd

Madison, WI 53703

T: 608.266.4030

E: kkratowicz@cityofmadison.com

--
Dennis Granados
Executive & Development Assistant
techandciviclife.org

This email is a service from Center for Tech and Civic Life. Delivered by Zendesk
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View the email in your browser

This election season is leaving many Americans with more questions than
answers when it comes to voting, Maribeth.

Our team is laser focused on making sure everyone has the right information
they need to cast their vote in November, which is why our latest Policy White
Paper focuses on a fundamental question: Can I still vote in person if I was

From: Audrey Kline
To: Witzel-Behl, Maribeth
Subject: Can I vote in person if I was mailed a ballot?
Date: Thursday, October 8, 2020 2:36:12 PM
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mailed a ballot?

While not surprising, every state has different rules on this topic.

Read our latest white paper for more information. As always however, the
best way to get the latest most accurate information is to contact your
county elections office.

We will be coming out with even more policy papers in the coming days and
weeks, so keep an eye out for even more content.

Cheers,

Audrey Kline
National Policy Director
National Vote at Home Institute
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From: Saralynn Finn
To: McClain, Maggie
Cc: Michael Spitzer-Rubenstein
Subject: Re: Wisconsin Social Media Calendar
Date: Wednesday, October 7, 2020 8:44:58 PM
Attachments: image002.png

image003.png

Hi Maggie-

My name is Saralynn Finn, I'm the Wisconsin Communications Lead at the National Vote At
Home Institute. We're nearly finished developing a few toolkits for jurisdictions to use for
communications. We are planning to have them available on Friday, I will share them with
you then. We have a social media toolkit and a crisis response toolkit. I can be available to
support you in tailoring any of these resources or messages for your community.

I will follow up with you on Friday once we have completed the first versions. In the
meanwhile, if there is any way particular communications support our organization can offer
please don't hesitate to reach out.

Best,
Saralynn

On Wed, Oct 7, 2020 at 11:31 AM McClain, Maggie <MMcClain@cityofmadison.com>
wrote:

Hi, Michael.

Would it be possible for you to send me the resource packet so I can review and if I have any
questions or feedback I can let you know?

Thanks,

Maggie McClain

Pronouns: she/her/hers

City of Madison Clerk's Office

City-County Building, Room 103

210 Martin Luther King, Jr. Blvd.

Madison, WI 53703
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(608) 266-4601

www.cityofmadison.com/clerk

“We exist to assist.”

@MadisonWIClerk

From: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com> 
Sent: Wednesday, October 7, 2020 11:17 AM
To: 'Michael Spitzer-Rubenstein' <michael@voteathome.org>
Cc: Saralynn Finn <saralynn@voteathome.org>; McClain, Maggie
<MMcClain@cityofmadison.com>
Subject: RE: Wisconsin Social Media Calendar

Hi, Michael.

I am copying Maggie McClain, our Public Information Officer, on this message. She would
be the best person to talk to when it comes to social media.

Thank you!

- Maribeth

From: Michael Spitzer-Rubenstein <michael@voteathome.org> 
Sent: Wednesday, October 7, 2020 10:43 AM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Cc: Saralynn Finn <saralynn@voteathome.org>
Subject: Wisconsin Social Media Calendar

Hi Maribeth,

How are you doing in this increasingly crazy time?

We've put together a Wisconsin-specific social media calendar with suggested posts and
graphics. Would there be a good time Monday afternoon or Tuesday afternoon (the 12th or
13th) to go over these resources with your City Hall communications team?

We'll share everything we've created with you and will be helpful to hear if there's anything
we should adjust or focus more on.

Thanks,

Michael

http://www.cityofmadison.com/clerk
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--

Michael Spitzer-Rubenstein

State Lead for Wisconsin (Leadership Now Fellow)

National Vote at Home Institute

(310) 980-2872

he/him

Learn more about:

Election Officials Center

Mail Ballot FAQs

Mail Ballot Security
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

View the email in your browser

How can election officials, strapped for time, make the election process more
transparent to voters and build trust and confidence across the electorate?

We'll be talking about just that tomorrow when we launch our guide for
transparency in partnership with the Carter Center. Join us, and hear from 3
county clerks on how they took action and made their office, more transparent
for voters.

From: Amber McReynolds
To: Witzel-Behl, Maribeth
Subject: Tomorrow"s event with the Carter Center
Date: Wednesday, October 7, 2020 11:56:55 AM
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Our Top Tips for Transparency include:

Create and share content on social media and your website.
Proactively engage the press.
Invite people in to see the process for themselves - this year, virtually.
...and more!

Tips for Transparency: How Local Election Officials Can Strengthen Voter
Trust in Elections

Thursday, October 8th
2:00 - 3:00 p.m. MT

We hope you or someone from your staff will join us tomorrow for this
discussion, as we explore ways to help voters better understand the important
work you do and how they can best make their voices heard.

Talk soon,

Amber McReynolds
Chief Executive Officer
National Vote at Home Institute

Copyright © 2020, National Vote at Home Institute, All rights reserved.

REGISTER HERE!
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From: Center for Tech and Civic Life
To: Kratowicz, Karalyn
Cc: Witzel-Behl, Maribeth
Subject: [Request received]
Date: Wednesday, October 7, 2020 10:14:41 AM

Your request (475) has been received and is being reviewed by our team. To add additional
comments, reply to this email. Expect to hear from us soon!

Have questions about implementing public health measures, upscaling absentee ballot processing,
or educating voters? Visit CTCL’s new Elections Resources for Safe Elections website, a collection of
free and easy to use resources devoted to helping you navigate today’s election challenges at
https://resources.techandciviclife.org/.

This email is a service from Center for Tech and Civic Life. Delivered by Zendesk

[PMKGOP-GVKD]
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From: Kratowicz, Karalyn
To: "Center for Tech and Civic Life"
Cc: Witzel-Behl, Maribeth
Subject: RE: [Center for Tech and Civic Life] Re: Fwd: City of Madison Safe Voting Grant Question re: Budget
Date: Wednesday, October 7, 2020 10:14:27 AM

Hello Rocio,
Thank you for your previous reply. Could you please help follow up with the individual who was meant to
respond to the budget question below? I did not see a reply. We are trying to assess whether we need to
apply for additional funding for overages in poll worker expenses. Happy to answer questions as needed.
Best,
Kara

From: Rocio Hernandez (Center for Tech and Civic Life) 
Sent: Wednesday, September 23, 2020 5:37 PM
To: Kratowicz, Karalyn 
Subject: [Center for Tech and Civic Life] Re: Fwd: City of Madison Safe Voting Grant Question re: Budget

Your request (191) has been updated. To add additional comments, reply to this email.

Rocio Hernandez (Center for Tech and Civic Life)

Sep 23, 2020, 17:36 GMT-5

Hi Kara,

I forwarded your question to the appropriate person. You should expect to hear
back from them soon.

All the best,
Rocío

Dennis Granados (Center for Tech and Civic Life)

Sep 22, 2020, 15:53 GMT-5

---------- Forwarded message ---------
From: Kratowicz, Karalyn <KKratowicz@cityofmadison.com>
Date: Tue, Sep 22, 2020 at 10:44 AM
Subject: City of Madison Safe Voting Grant Question re: Budget
To: tiana@techandciviclife.org <tiana@techandciviclife.org>,
dennis@techandciviclife.org <dennis@techandciviclife.org>
Cc: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>

Hello and Good Morning,
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I’m reaching out with a question about the CTCL grant the City of
Madison received in partnership with the other four cities in Wisconsin.
I’m not sure if either of you are the best contact. Please refer me if need
be.

Current expenses under are grant are over in poll worker wages and
drop box expenses. However, we are under in tents, ipads/hotspots,
and clerk’s office overtime. Are we able to move money across our
identified categories? If so, is there a specific way you want this
reported back to you?

Please let me know if you have questions for us.

Thank you,
Kara

>>> The 2020 Census is here! As we practice social distancing, take
the opportunity to complete the census now from the comfort of your
own home. You can fill it out online at my2020census.gov, by phone, or
by mail. <<<

Karalyn (Kara) Kratowicz

Interim Deputy Mayor

City of Madison

—————————————

210 Martin Luther King Jr. Blvd

Madison, WI 53703

T: 608.266.4030

E: kkratowicz@cityofmadison.com

--
Dennis Granados
Executive & Development Assistant
techandciviclife.org

This email is a service from Center for Tech and Civic Life. Delivered by Zendesk

[EROW0X-ZYV9]
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Hi there, Maribeth!

Today is day two of National Voter Education Week, and today is our
favorite day of them all: #MailReady Day!

We are putting out all kinds of great content all day to promote voting at home
and by mail to voters across the country. Will you follow along and join us by

From: Topher Williams, NVAHI
To: Witzel-Behl, Maribeth
Subject: It"s #MailReady Day 
Date: Tuesday, October 6, 2020 12:28:42 PM

https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D6cedf1150d-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=tq_e0Zm0nI3WVCaxhLYQI9PMYEZ2AbF2MplebZWAWnc&s=Y5f5pU1nOLh_QiCFyAK_MTGJITsuua4MPKC19_wAe40&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__mailchi.mp_voteathome_nvew-2Dmail-2Dready-3Fe-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=tq_e0Zm0nI3WVCaxhLYQI9PMYEZ2AbF2MplebZWAWnc&s=jqi0oLEPBZpNm14JdlnRZ632PMF_czSOHGTNyCB2InI&e=
mailto:info@voteathome.org
mailto:mwitzel-behl@cityofmadison.com


sharing our content?

Share our video on Twitter, Facebook and Instgram and help us amplify
our message: Voting at Home is safe, secure and easy!

Our CEO, Amber McReynolds is joining a panel discussion at 2 PM Eastern
with the Bipartisan Policy Center to discuss how folks can get #MailReady. If
you want to join her, you can still register below!

Today at 5 PM Eastern, we are going Live on Facebook and Instagram with
Adrian Fontes, the Maricopa County Recorder to discuss how voting in Arizona
works, and walk folks through how they can get their ballot by mail. Make sure
you are following us on Facebook so you don't miss this great discussion!

We are so excited to be part of the very first National Voter Education Week —
but you can still be part of the fun too! Head over to the content page on the
NVEW website and you'll find all kinds of great content you can share

REGISTER HERE
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with your followers online so you don't miss out on the action!

Thanks for being part of the team! We can't wait to see all your NVEW content!

Topher Williams
Digital Engagement Strategist
National Vote at Home Institute
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From: Katie Krummeck
To: Clerk
Subject: COVID-19 Resources for Elections Officials from Stanford-MIT Healthy Elections Project
Date: Tuesday, October 6, 2020 10:51:59 AM

Greetings Maribeth,

Thanks you for all that you do to ensure a safe, fair and free election for the people of Dane
County. Clear and accurate information about how to safely administer elections is more
important than ever during the pandemic, and this email contains high-quality, easy-to-use
resources to support your work to set up polling places and train poll workers, as well as
other topics.

We’re excited to share some of the resources that we’ve been developing in partnership with
the Stanford - MIT Healthy Elections Project, lead by Nate Persily and Charles Stewart III,
and a team of human-centered designers from the d.school at Stanford University.

The team at the d.school has been creating resources (and there’s more to come) that are
intended for use by elections officials. To give you a preview of what we have been creating,
there are two resources that we are very excited to share with you all - a guidebook for
creating a healthy polling place and educational materials for training poll workers to work
during COVID-19.

COVID-Related Polling Place Signage

These PDF files are ready to be printed (on letter paper) and put into use in your polling place.
Each of these files contain 17 images of different signs. Languages currently available include:
English, Spanish, Chinese, Hindi, French, Indonesian, Portuguese, Russian, Turkish,
Ukrainian and Vietnamese. We are constantly updating the languages we have available.
Please contact us if you have any feedback or if you have a request for translation into another
language.

https://healthypolls.stanford.edu/resources/hh086ouhjj007082ue4cufy1e46bvl-sf4s8

Healthy Polling Place Guidebook

This document is for the incredibly busy election officials who need practical examples for
running healthy elections during a global pandemic. The document has recommendations
drawn from the U.S. Centers for Disease Control and Prevention (CDC) and examples of how
these practices have been put in place by election administrators from across the country
during the 2020 primary elections. https://healthypolls.stanford.edu/resources/healthy-polling-
places-guidebook
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Poll Worker Training: Working Elections During COVID-19

Working Elections During COVID-19 is a ready-to-use training module for poll workers on
how to keep themselves and voters safe from COVID-19. It is meant to augment existing poll
worker training. It comes with an editable slide deck (in multiple formats) and a script. The
script makes note of places to customize content so that the training matches your
jurisdiction’s specifications. This training can be delivered in a variety of formats best suited
to your needs, as described in the overview of the guide and script. The health and safety
guidelines presented in this training are based on information available from the U.S. Centers
for Disease Control and Prevention (CDC), and practices adopted by election offices across
the country during the 2020 primary elections.
https://healthypolls.stanford.edu/resources/pollworker-training

We have also created an Ask An Expert video series featuring Jennifer Morrell, a partner at
The Elections Group. These short videos cover topics such as:

Mail-in Ballots: 4 Types of Verification
Ballot Drop Box Security
Ballot Box Retrieval Process
Will voters use a Ballot Drop Box?

These resources are just the start of this collaboration. We will be adding more resources in
the days leading up the election. Expect to see more soon and watch our twitter feed and
emails for upcoming offerings or go to https://healthypolls.stanford.edu to learn more. You
can also reach us at healthypolls@dschool.stanford.edu.

Thanks!

Katie Krummeck & the team at the Healthy Elections Project
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From: Witzel-Behl, Maribeth
To: "Ryan Chew"
Cc: Quieto, Michael
Subject: RE: Election Inspector News / Covid-19 and the Election
Date: Friday, October 2, 2020 3:26:58 PM

Hi, Ryan.
We send our poll workers a newsletter around the 15th of every month. We call
it Madison Votes.
Mike and I put the newsletter together each month, so I am including him in
this message.

- Maribeth
From: Ryan Chew 
Sent: Friday, October 2, 2020 3:08 PM
To: Witzel-Behl, Maribeth 
Subject: Fwd: Election Inspector News / Covid-19 and the Election

MariBeth,
We drafted the email below as an Inspector Newsletter for Milwaukee. I thought I'd forward in
case you don't have one, and would be interested in having us adapt this for you. It's intended
to go out weekly through Monday, 11/2.
It sounds like your first Voting in the Parks day went very well, considering the static
generated. And you're nearing 50% of your mail ballots returned!
Ryan Chew
The Elections Group
312 823-3384
"A republic if you can keep it." - B. Franklin
"Winners always believe they won fairly. The aim of an election official is that losers
recognize they lost fairly."
---------- Forwarded message ---------
From: Milwaukee Election Commission <jzunig@milwaukee.gov>
Date: Thu, Oct 1, 2020 at 3:19 PM
Subject: Election Inspector News / Covid-19 and the Election
To: <ryan@electionsgroup.com>

helpful highlights for election inspectors
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mailto:ryan@electionsgroup.com
mailto:mquieto@cityofmadison.com
mailto:jzunig@milwaukee.gov
mailto:ryan@electionsgroup.com


Election Inspector News / Covid-19 and the Election

An Update from the Milwaukee
Election Commission

Thanks for signing up to be an Inspector.
We've got hundreds of new recruits, so
you're joining a full team. We're focusing
today on Covid-19 safety. Learning how
we've prepared can help you feel
comfortable with your role, knowing that
you're part of a safe team.

Mail Voters & You
One big factor making election day easier, and healthier, is that about 100,000
Milwaukee voters, have already requested mail ballots. Each is someone you won’t
have to check in.
Remind friends and family who are voting by mail to sign their ballot envelope and
get a witness to sign as well. If voters fail to complete the certifications, they can
vote on Election Day.

Personal Protective Equipment (PPE)
We're providing a full set of PPE including a mask and face shield for every inspector. We
will have plexiglass barriers at receivers and registrar tables, keeping your air space
separate from the voters. We also provide gloves, hand sanitizer and surface disinfectant.



We will issue enough pens that each voter can mark their ballot with a fresh one, to avoid
contact transmission. And we will have masks for any voter without one.

Social Distancing in the Polling Place
To help voters practice social distancing, we are
providing floor tape for 6-foot markings, and a 6-
foot length of string to measure it out. Every site
will have a greeter overseeing the line, reminding
voters to have ID ready and identifying those
who have come to the wrong place, so their stay
at the receivers or registrar table is short.

As an option for providing additional separation for vulnerable, sick or mask-less voters,
you can offer Curbside Voting using procedures in the Election Day Manual.
Thanks again for joining us for this historic election. Please pick up your manual and take
your training. To receive payment, you must provide a copy of your Social Security card
and complete the Employee Information Sheet.
If for some reason you realize you cannot work on Election Day, let us know as quickly as
possible at electionworker@milwaukee.org.
Look for the next issue of Election Inspector News in your Inbox next week.

Sincerely,
Jonatan Zuñiga
Deputy Director
City of Milwaukee Election Commission

Helpful Links

Election Commission website
Voter Registration
Absentee Voting
Inspector Training

City of Milwaukee Election Commission | City Hall, 200 E. Wells Street, Room 501, Milwaukee,
WI 53202
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From: Hing, Geoffrey
To: Witzel-Behl, Maribeth
Cc: Stockton, Gracie
Subject: Re: Interview request to talk about implementation of the Wisconsin Safe Voting Plan, equity analysis
Date: Friday, October 2, 2020 10:33:43 AM

Excellent. What’s the best way to reach you at that time? I can set up a Zoom meeting, or we can
give you a call.
Best,
Geoff

From: "Witzel-Behl, Maribeth" 
Date: Friday, October 2, 2020 at 10:17 AM
To: "Hing, Geoffrey" 
Cc: "Stockton, Gracie" 
Subject: RE: Interview request to talk about implementation of the Wisconsin Safe Voting
Plan, equity analysis
That would be fine.

From: Hing, Geoffrey 
Sent: Friday, October 2, 2020 9:48 AM
To: Witzel-Behl, Maribeth 
Cc: Stockton, Gracie 
Subject: Re: Interview request to talk about implementation of the Wisconsin Safe Voting Plan,
equity analysis

Wonderful. How about Tuesday, October 6 at 1 p.m. Central then?
Best,
Geoff

From: "Witzel-Behl, Maribeth" <MWitzel-Behl@cityofmadison.com>
Date: Thursday, October 1, 2020 at 9:54 PM
To: "Hing, Geoffrey" <ghing@apmreports.org>
Cc: "Stockton, Gracie" <gstockton@apmreports.org>
Subject: RE: Interview request to talk about implementation of the Wisconsin Safe Voting
Plan, equity analysis
I am free Tuesday between 12 and 5.

Maribeth

From: Hing, Geoffrey <ghing@apmreports.org> 
Sent: Thursday, October 1, 2020 4:14 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Cc: Stockton, Gracie <gstockton@apmreports.org>
Subject: Re: Interview request to talk about implementation of the Wisconsin Safe Voting Plan,
equity analysis
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Maribeth,
Thank you so much for your quick reply.
Are you available at some time Monday between 9 a.m. and 12 p.m. or Tuesday 12 p.m. – 5 p.m.?
Best,
Geoff

From: "Witzel-Behl, Maribeth" <MWitzel-Behl@cityofmadison.com>
Date: Thursday, October 1, 2020 at 4:07 PM
To: "Hing, Geoffrey" <ghing@apmreports.org>
Cc: "Stockton, Gracie" <gstockton@apmreports.org>
Subject: RE: Interview request to talk about implementation of the Wisconsin Safe Voting
Plan, equity analysis
No problem! Were you looking at a particular day next week?

Maribeth

From: Hing, Geoffrey <ghing@apmreports.org> 
Sent: Thursday, October 1, 2020 3:57 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Cc: Stockton, Gracie <gstockton@apmreports.org>
Subject: Interview request to talk about implementation of the Wisconsin Safe Voting Plan, equity
analysis

Good afternoon,
We spoke at the very end of July about mail delivery, rejected absentee ballots and a number of
other election administration topics. In that interview you mentioned the Center for Tech and Civic
Life grant as well as an equity analysis that you performed after the April primary. I understand that
you’re very busy right now, but do you have any availability early next week to speak with my
colleague and me about the equity analysis, the implementation of the Safe Voting Plan and the
pushback against some of your office’s voting access efforts?
Also, does this document
(https://www.cityofmadison.com/clerk/documents/Pandemic%20Voting%20Access%20Equity%20A
nalysis.pdf) represent the results of the equity analysis? Are there any additional documents or
attachments, in particular data sets or results of data analysis?
Best,
Geoff
--
Geoff Hing
Data Reporter, APM Reports
Email: ghing@apmreports.org
Office: 651.290.1042
Mobile/Signal: 773.969.6436
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From: Alexander Lundy
To: Witzel-Behl, Maribeth
Subject: Tips for Transparency: How Local Election Officials Can Strengthen Voter Trust in Elections Confirmation
Date: Thursday, October 1, 2020 1:30:23 PM

Hi Maribeth Witzel-Behl, 

Thank you for registering for "Tips for Transparency: How
Local Election Officials Can Strengthen Voter Trust in
Elections". 
If you have any questions about the event, please reach out to
Rachel Lefsky - Rachel@VoteatHome.org 
Please submit any questions to: Alexander@VoteatHome.org

Date Time: Oct 8, 2020 02:00 PM Mountain Time (US and
Canada) 

Join from a PC, Mac, iPad, iPhone or Android device: 

Note: This link should not be shared with others; it is unique
to you.
Add to Calendar Add to Google Calendar Add to Yahoo
Calendar

Description: The National Vote at Home Institute and The
Carter Center are supporting election officials across the
country as they work to prepare successful, high-confidence
elections, despite the challenges of the 2020 cycle. 

Join us as we launch our guide for election officials to increase
transparency and build voter trust throughout the election
process. We will discuss best practices for transparent
operations and ways to engage the public and the media in the
process, highlighting how election officials in Boulder County,
Colorado, Orange County, California and Weber County, Utah
have implemented some of these practices.

Moderators:
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Amber McReynolds, CEO, National Vote at Home Institute
David Carroll, Director, Democracy Program, The Carter
Center

Panelists:
Molly Fitzpatrick, Boulder County Clerk and Recorder
Ricky Hatch, Weber County Clerk/Auditor
Neal Kelley, Orange County Registrar of Voters

If you have any questions about the event, please reach out to
Rachel Lefsky - Rachel@VoteatHome.org 

Or iPhone one-tap :
US: +13017158592,, # or
+13126266799,, #

Or Telephone:
Dial(for higher quality, dial a number based on your current
location): 
US: +1 301 715 8592 or +1 312 626 6799 or +1 646 558
8656 or +1 253 215 8782 or +1 346 248 7799 or +1 669
900 9128 
Webinar ID:  
International numbers available:
https://us02web.zoom.us/u/kcC0g0bMLr

You can cancel your registration at any time.
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Maribeth - You're invited to join The National Vote at Home Institute and The
Carter Center as we launch our guide for election officials to increase
transparency and build voter trust throughout the election process.

We’ll discuss best practices for transparent operations and ways to engage the
public and the media in the process, hearing directly from election officials in
Boulder County, Colorado, Orange County, California and Weber County, Utah

From: Hillary Hall, NVAHI
To: Witzel-Behl, Maribeth
Subject: You"re Invited: Tips for Transparency and Voter Trust
Date: Thursday, October 1, 2020 1:29:18 PM
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on how they’ve implemented some of these practices. RSVP for this event
today!

We know you are so busy preparing for the election and encourage you to
forward this to any of your communications or other staff who might find this
event useful.

Tips for Transparency: How Local Election Officials Can Strengthen Voter
Trust in Elections

Thursday, October 8th
2:00 - 3:00 p.m. MT

We’re here to support you in your work to prepare successful, high-confidence
elections and look forward to sharing some of the ways you can increase
transparency into the process for your constituents.

As always, thank you for the work you do for our democracy and please don’t
hesitate to reach out with any questions.

Warmly,

Hillary Hall
Senior Advisor to State and Local Election Officials
National Vote at Home Institute

Copyright © 2020, National Vote at Home Institute, All rights reserved.

REGISTER HERE!
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From: McClain, Maggie
To: Witzel-Behl, Maribeth
Subject: RE: Are you ready for next week?
Date: Thursday, October 1, 2020 8:09:02 AM
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These are awesome graphics. I will schedule them for next week.
Thanks,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Witzel-Behl, Maribeth 
Sent: Wednesday, September 30, 2020 6:46 PM
To: McClain, Maggie 
Subject: FW: Are you ready for next week?
fyi
From: Topher Williams, NVAHI <info@voteathome.org> 
Sent: Wednesday, September 30, 2020 5:02 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Subject: Are you ready for next week?
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Hi there, Maribeth!

I'm not sure if you heard, but National Voter Education Week is next week,
and we want to make sure you have all the tools you need to participate!

The hardworking coalition spearheading National Voter Education Week has
put together an easy to use social media toolkit with graphics you can download
directly and push out to your voters.
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Each day of the week has a different theme, so you can join us and other
partners around the country to amplify all the key topics each day. Check
out the calendar below!
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In addition to shareable content, you can find handy resources like slide decks
and one-pagers online that will help you make sure your messaging resonates
and your team is ready to go next week.

As always, we are here to help you do your job. If you have any questions or
need suggestions on how best to engage with National Voter Education week,
send me an email at topher@voteathome.org.

Thank you so much for all the work you've done already this election cycle. We
see you and we've got your back.

Find All the Partner Resources Here
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Good luck next week!

Topher Williams
Digital Engagement Strategist
National Vote at Home Institute
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The first presidential debate of the general election cycle just wrapped up and
we feel compelled to clarify a few of the claims made on the debate stage.

First of all, we were deeply disappointed to see our Elections Officials
admonished for doing their jobs.

From: NVAHI Rapid Response
To: Witzel-Behl, Maribeth
Subject: What we saw in tonight"s debate
Date: Tuesday, September 29, 2020 11:07:39 PM
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We want to be very clear about this: Elections Officials and poll
workers are your neighbors & your friends. They work hard to make
sure millions of ballots are processed during this pandemic and
every election cycle.

National Vote at Home Institute CEO, Amber McReynolds joined Cheddar TV
to share her thoughts on the disappointing comments about Elections Officials
made on the debate stage tonight. Watch the clip below.

Our CEO, Amber McReynolds on Cheddar TV tonight for post debate coverage.

West Virginia

In the case of a postal worker tampering with and altering absentee ballot
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requests (not ballots) over the summer, this was an example of accountability in
our elections system working. This individual was caught, prosecuted and the
matter was handled by the proper authorities. While incidents like this are
extremely rare, every case like this is unacceptable and illegal.

Unsolicited Ballots

There is no such thing as an unsolicited ballot. When you register to vote at
home or in person, you are requesting a ballot. We've seen for many years that
in states that have implemented vote at home systems more voters participate,
and it is a safe and secure way to make your voice heard.

Poll Watchers

Poll watchers are an important part of the democratic process. Tonight we
heard about individuals being removed from a satellite office in Philadelphia.
Satellite offices are not polling places. As such, they have different rules. In the
case discussed on the debate stage tonight, these individuals did not take the
proper measures to be verified poll watchers and that is why they were
removed.

Here are some of our statements issued on Twitter live during the debate.
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From: Witzel-Behl, Maribeth
To: "Michael Spitzer-Rubenstein"
Subject: RE: Election Day Ballot Transportation Procedures?
Date: Tuesday, September 29, 2020 10:33:36 PM
Attachments: Absentee Ballot Chain of Custody.docx

DSC04291.JPG

Good evening.
Here is the Chain-of-Custody form we use. We seal the ballots in security bags
from the A. Rifkin Company.
We plan to lock our drop boxes at 5 p.m. the night before the election. The
wraps that will go on the drop boxes instruct voters on Election Day to take
their ballot directly to their own polling location.
I hope that helps!

- Maribeth
From: Michael Spitzer-Rubenstein 
Sent: Tuesday, September 29, 2020 3:06 PM
To: Witzel-Behl, Maribeth 
Subject: Election Day Ballot Transportation Procedures?

Hi Maribeth! Sounds like Democracy in the Park was a smashing success. Congrats! Am I
right in thinking that you collected about 10% of the absentee ballots issued so far? That's
incredible!
We're working with Racine on planning a ballot courier operation for Election Day so that
ballots are transported from drop boxes to the right ward. That's less of an issue if you get
most ballots ahead of time but there'll always be some last minute stragglers. We're also
working with US Digital Response to build a tool for tracking these ballots.
Do you have plans for that sort of Election Day operation? I'd be curious if you have any tips
you can share and we're also happy to share and customize everything for Madison.
Michael
P.S. We just brought on a Wisconsin-specific communications person, Saralynn Finn, who
will be creating social media posts and graphics that you can use. I'll make that connection
soon.
--
Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

Learn more about:
Election Officials Center
Mail Ballot FAQs
Mail Ballot Security
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Absentee Ballot Chain of Custody

[bookmark: _GoBack]Certificate of Security – August 11, 2020

The undersigned certify that the enclosed absentee ballot carrier envelope contains the absentee ballots received timely for «PollingPlace» «Wards» «Wards1» and that no absentee ballot or absentee ballot certificate has been altered, opened, or removed in the City Clerk’s Office.



All absentee ballots have been kept in the Clerk’s Office locked vault prior to being sealed for delivery with



Seal Number ________, contains ___________ carrier envelopes 



[image: Maribeth electronic signature]

Maribeth Witzel-Behl, Madison City Clerk



-----------------------------------------------------------------------------------------------------------------------------------------



The undersigned certifies that no absentee ballot or absentee ballot certificate has been altered, added, or removed from the enclosed absentee ballot carrier envelope for «Wards» «Wards1».



The undersigned understands that he/she would be subject to applicable civil or criminal penalties if he/she failed to comply with State Statute 12.13.  Under this State Statute, “No person may...Willfully or negligently fail to deliver, after having undertaken to do so, official ballots prepared for an election to the proper person, or prevent their delivery within the required time, or destroy or conceal the ballots.”



Absentee ballots must be delivered to the appropriate polling place by 4 p.m.



		

I solemnly affirm that I will support the Constitution of the United States, the Constitution of the State of Wisconsin, and the Charter of the City of Madison, and will perform the duties of Absentee Ballot Courier in and for the City of Madison, to the best of my ability.











________________________________		Absentee Ballots received from Clerk at ______ p.m.

Signature of Absentee Ballot Courier





--------------------------------------------------------------------------------------------------------------------------------------------------------------------



Absentee Ballots received at the polling place at ______ p.m. with Seal Number ____________.



_____________________________     

Election Official – Chief Inspector





Chief Inspector:



Please note absentee ballot delivery and seal number on your Incident Log.  Return this form in the Clerk’s Office envelope at the end of the night.  
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Dear Maribeth,

After today, there are only five Mondays left before election day, and our team
is working hard to make the most of them. That's why I'm forwarding this email
that Lucille sent over the weekend launching new features to our Elections
Official Communications Toolkit.

Did you see them?

Some of out toolkit add-ons include Spanish language graphics, a video, and a
customizable infographic. Head over to our communications toolkit webpage
and check it out today!

Thanks for all the work you've done to make sure this election is a success.

Best wishes,
Amber McReynolds
Chief Executive Officer
National Vote at Home Institute

---------- Forwarded message ---------
From: Lucille Wenegieme 
Date: Sat, Sep 26, 2020 at 10:15 AM
Subject: An Exciting Update
To:

Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Witzel-Behl, Maribeth
To: McClain, Maggie
Subject: FW: Did you see this? FW: Exciting Communications Update!
Date: Tuesday, September 29, 2020 6:09:33 PM

fyi
From: Amber McReynolds 
Sent: Monday, September 28, 2020 2:27 PM
To: Witzel-Behl, Maribeth 
Subject: Did you see this? FW: Exciting Communications Update!
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Hi Maribeth!

I have an exciting update for you: We just added new features to our Elections
Official Communications Toolkit.

In addition to the graphics and messaging tools many of you are already using,
we’ve come out with some brand new Spanish language graphics, a slick
customizable infographic, myth busting graphics, and a new social media
video about how to vote.
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Voters trust their local elections officials most to get them facts and information
about how to cast their vote. These days, it’s never been more important for
election offices to have the resources they need to reach their voters. With
these new tools in your pocket, every election office can have access to
professional, high quality marketing tools no matter your size or budget.

Head over to our Communications Toolkit webpage to learn more and
access the full toolkit.

We have just 39 days to go, and we are here to do what we can to make sure
every voice is heard in the 2020 election. We'll have even more additions
coming for you soon, so keep an eye out for more. Thanks for all you do!

Lucille Wenegieme
Director of Communications & Public Relations
The National Vote at Home Institute

Find All Our Downloadable Content Here
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Dear Maribeth,

After today, there are only five Mondays left before election day, and our team
is working hard to make the most of them. That's why I'm forwarding this email
that Lucille sent over the weekend launching new features to our Elections
Official Communications Toolkit.

Did you see them?

Some of out toolkit add-ons include Spanish language graphics, a video, and a
customizable infographic. Head over to our communications toolkit webpage
and check it out today!

Thanks for all the work you've done to make sure this election is a success.

Best wishes,
Amber McReynolds
Chief Executive Officer
National Vote at Home Institute

---------- Forwarded message ---------
From: Lucille Wenegieme 
Date: Sat, Sep 26, 2020 at 10:15 AM
Subject: An Exciting Update
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From: Amber McReynolds
To: Witzel-Behl, Maribeth
Subject: Did you see this? FW: Exciting Communications Update!
Date: Monday, September 28, 2020 2:27:34 PM

https://urldefense.proofpoint.com/v2/url?u=https-3A__mailchi.mp_voteathome_toolkit-2Dadditions-2Dbump-3Fe-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=GtKczOuUCLQUucOxqowbgHkR9gMqL_Tf8x-Bri3Vxpg&s=CYHDu4Prafn-iHATE0VriHJueyanUUi07oL3GOBGG9k&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3Dbb00050af1-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=GtKczOuUCLQUucOxqowbgHkR9gMqL_Tf8x-Bri3Vxpg&s=SAvjTtQHEdm_RkjvUtDCJdp7lyRP7izfk0zVbQmSyNo&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3Dbb00050af1-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=GtKczOuUCLQUucOxqowbgHkR9gMqL_Tf8x-Bri3Vxpg&s=SAvjTtQHEdm_RkjvUtDCJdp7lyRP7izfk0zVbQmSyNo&e=
mailto:info@voteathome.org
mailto:mwitzel-behl@cityofmadison.com


Hi Maribeth!

I have an exciting update for you: We just added new features to our Elections
Official Communications Toolkit.

In addition to the graphics and messaging tools many of you are already using,
we’ve come out with some brand new Spanish language graphics, a slick
customizable infographic, myth busting graphics, and a new social media
video about how to vote.

https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D0ddb6f0d90-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=GtKczOuUCLQUucOxqowbgHkR9gMqL_Tf8x-Bri3Vxpg&s=aGf5ei1iNZvAiooCoZh6wsjfMO1K7hXE3TpOWkp74Uk&e=


Voters trust their local elections officials most to get them facts and information
about how to cast their vote. These days, it’s never been more important for
election offices to have the resources they need to reach their voters. With
these new tools in your pocket, every election office can have access to
professional, high quality marketing tools no matter your size or budget.

Head over to our Communications Toolkit webpage to learn more and
access the full toolkit.

We have just 39 days to go, and we are here to do what we can to make sure
every voice is heard in the 2020 election. We'll have even more additions
coming for you soon, so keep an eye out for more. Thanks for all you do!

Lucille Wenegieme
Director of Communications & Public Relations
The National Vote at Home Institute

Find All Our Downloadable Content Here
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Hi Maribeth!

I have an exciting update for you: We just added new features to our Elections
Official Communications Toolkit.

In addition to the graphics and messaging tools many of you are already using,
we’ve come out with some brand new Spanish language graphics, a slick

From: Lucille Wenegieme
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customizable infographic, myth busting graphics, and a new social media
video about how to vote.

Voters trust their local elections officials most to get them facts and information
about how to cast their vote. These days, it’s never been more important for
election offices to have the resources they need to reach their voters. With
these new tools in your pocket, every election office can have access to
professional, high quality marketing tools no matter your size or budget.

Head over to our Communications Toolkit webpage to learn more and
access the full toolkit.

We have just 39 days to go, and we are here to do what we can to make sure
every voice is heard in the 2020 election. We'll have even more additions
coming for you soon, so keep an eye out for more. Thanks for all you do!

Lucille Wenegieme
Director of Communications & Public Relations
The National Vote at Home Institute

Find All Our Downloadable Content Here
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From: Ryan Chew
To: Witzel-Behl, Maribeth
Cc: Whitney May; Verbick, Jim
Subject: Re: Capturing video footage of today"s mail ballot process in Madison
Date: Friday, September 25, 2020 4:32:29 PM

Great. I'll call you at 11:30.
Ryan
The Elections Group
312 823-3384

On Mon, Sep 21, 2020 at 3:04 PM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:

Good afternoon.

A phone call would be fine. I’m just covering incoming calls from 11:30 to 1 Central. My
direct line is 608-266-6574.

Thank you!

- Maribeth

From: Ryan Chew <ryan@electionsgroup.com> 
Sent: Monday, September 21, 2020 3:01 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Cc: Whitney May <whitney@techandciviclife.org>; Verbick, Jim <JVerbick@cityofmadison.com>
Subject: Re: Capturing video footage of today's mail ballot process in Madison

Maribeth,

Whitney tells me you're interested in talking about drop box security, including some details
of what other Wisconsin cities are expecting to do. Could we touch base sometime
tomorrow? My schedule is pretty open, so you can name a time. I could set up a zoom if
that's helpful, though perhaps we can do this over the phone.

If tomorrow doesn't work well, let me know a good time one of the following days.

Thanks,

Ryan Chew

The Elections Group

312 823-3384

On Tue, Aug 11, 2020 at 1:13 PM Witzel-Behl, Maribeth <MWitzel-

mailto:ryan@electionsgroup.com
mailto:mwitzel-behl@cityofmadison.com
mailto:whitney@techandciviclife.org
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mailto:ryan@electionsgroup.com
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Behl@cityofmadison.com> wrote:

Great thought! I am copying Deputy Clerk Jim Verbick. Maybe he can get to the Monona
Terrace polling location today to capture some video. I am stuck in the office, but I
suppose there is no better location at which to be stuck.

- Maribeth

From: Whitney May <whitney@techandciviclife.org> 
Sent: Tuesday, August 11, 2020 12:59 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Cc: Ryan Chew <ryan@electionsgroup.com>
Subject: Capturing video footage of today's mail ballot process in Madison

Hey Maribeth,
Happy Election Day! Hope all is going smoothly for you and your team in Madison.

I’m reaching out with a suggestion from Ryan Chew, the Elections Group state lead for Wisconsin. Elections
Group is one of the technical assistance partners available to support your office. Ryan is cc’d.

For today’s operations, Ryan suggests getting some video footage of your office handling mail ballots that
can be used for public messaging in November.

It can be shot on a decent smartphone, no narration needed, while capturing as many steps in the process
as possible. The goal of the footage is to promote the security and transparency of the mail ballot process to
your November voters.

I know this is a last-minute suggestion and your hands are already more than full today, so consider this a
“nice-to-have” not a “must-have”. No worries if you can’t get to it — just an idea to consider.

Stay safe,
Whitney

--

Whitney May

Director of Government Services

Center for Tech and Civic Life

whitney@techandciviclife.org

(919) 799-6173

she/her
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From: Asher Kolieboi
To: Witzel-Behl, Maribeth
Subject: Safe Voting Plan
Date: Friday, September 25, 2020 4:31:27 PM
Attachments: Madison-SafeVoting-Guide-09-25-20.docx

wisconsin_healthy_voter_guide.pdf

Dear Maribeth,

I've included the edited Safe Voting plan. I love the idea of a checklist (not a pocket guide). So
I kept the format and added weight to the sections to help guide the voter's eye from section to
section. I've also included a copy of the WI safe voter pocket guide we created with the folks
at healthyvoting.org. The pocket guide is helpful, but the checklist you folks have created is
better because it allows people to acrually create a plan for voting. As you know, voters with a
plan are four times more likely to vote. Please let me know if you have any questions.

Have a safe weekend,

Asher Kolieboi

mailto:asher@civicdesign.org
mailto:mwitzel-behl@cityofmadison.com
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My Safe Voting Plan
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Step One: Voter Registration (choose one)





· I checked https://MyVote.wi.gov, and my voter registration is up-to-date.  

· I have a current WI ID, and will register to vote at https://MyVote.wi.gov by October 14. 

· I will register to vote with proof of address at Democracy in the Park September 26 or October 3.

· I will register to vote by mail, with proof of address, by October 14.

· I will register to vote with proof of address at the Clerk’s Office by October 30. 

· I will register to vote at an In-Person Absentee Voting site with proof of address, October 20-30.

· I will register to vote with proof of address at the polls on Election Day.





		

[image: ]Step Two: Voting Options (choose one)

The Clerk’s Office is working with Public Health to take safety precautions for each of these options.



· Absentee by mail – request by October 19 to make sure I receive it in time

See Absentee via Mail in step three.

· Drive-up or walk-up to vote absentee in person, October 20-November 1

See Early Voting in step three.

· Vote at the polls on Election Day

See Election Day in step three. 

· Vote curbside at the polls on Election Day

See Election Day in step three.
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Step Three: Cast My Ballot (choose one) 



Absentee via Mail 

· Make sure envelope is sealed, signed by me, signed by a witness, and lists witness’ address.

· Return absentee through the mail – Mail back by Monday, October 19, to be safe

· Return absentee to poll workers at Democracy in the Park September 26 or October 3

· Deliver absentee to a ballot drop-off site before November 3

· Deliver absentee to an absentee voting site, October 20 – November 1

· Deliver absentee to the City Clerk’s Office (open weekdays 8-4:30) by Election Day

· Deliver absentee to my polling place on Election Day



Early Voting/In-Person Absentee 

· Vote absentee in person, October 20 – November 1



Election Day

· Cast my ballot at my polling place on Election Day (I may use my own black or blue ballpoint pen)

· Cast my ballot a the curb of my polling place on Election Day (look for Vote Here flag)
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Step Four: Encourage Others to Make a Safe Voting Plan 

What friends, family members, or neighbors will I contact?



_________________   _________________   _________________   _________________   _________________

[bookmark: _GoBack]
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October 14 is Registration Day


Register to vote or update your address by October 14.


November 3 is Election Day


Polling places are open from 7:00 am to 8:00 pm.


Find a location near you at your elections website.


All voters are asked to show a photo ID.


Same-day registration is available at all Election Day
voting locations.


You can drop off your ballot at your assigned voting location.


Avoid the lines! Voting locations are usually less busy in the
mid-morning or early afternoon.


Return your absentee ballot if you haven’t done so already
using one of these options:


Return it in person:


At your elections office.
At a secure ballot drop-off location.
At a polling place on Election Day.


Important dates


14


Vote by mail with an absentee ballot


All registered voters can request an absentee ballot.


The deadline to request a ballot is October 29. The
Postal Service recommends requesting a ballot as soon
as possible, no later than October 20.


Deadline to return your ballot
Election Day, November 3 by 8:00 pm. All ballots must
be delivered to the elections office by this time.
Postmarks don’t count!


Vote early


October 20 through November 2, elections offices may
be open for early voting. Dates and hours vary
by location.


All voters are asked to show a photo ID.


Early voting hours can vary. Check with your local
elections office.


Vote in person on Election Day


All polling places are open on Election Day.


Find a location near you at your elections website.


All voters are asked to show a photo ID.


Same-day registration is available at all Election Day
voting locations.


You can drop off your ballot at your assigned
voting location.


Ways to vote in Wisconsin


Your guide to a safe election for
you and your community


General Election
November 3, 2020


Wisconsin


HealthyVoting.org/Wisconsin


09-20 / 09-22


Healthy Voting


Up-to-date information on healthy voting options in Wisconsin is
available at HealthyVoting.org/Wisconsin


Wisconsin Board of Elections


Visit the state elections website for links to:


Track your absentee ballot
Register to vote or update your registration
Find voting locations near you
Contact your county elections office


myvote.wi.gov


(866) VOTE-WIS


More information


Partners: We Can Vote, American Public Health Association (APHA), National
Association of County and City Health Officials (NACCHO), Center for Civic
Design (CCD), Center for Tech and Civic Life (CTCL)



https://myvote.wi.gov/en-us/FindMyPollingPlace

https://myvote.wi.gov/en-us/MyMunicipalClerk

https://myvote.wi.gov/en-us/FindMyPollingPlace





If you go out to vote—whether
to drop off a ballot or vote in
person—follow these common
sense precautions.


Wear a mask or other face-covering.
Maintain a physical distance of 6 feet to protect yourself,
election workers, and other voters.
If you go to a post office, wear a mask or other face
covering to protect yourself, the postal clerk, and others.
Before and after voting, wash your hands with soap and
water for at least 20 seconds. Or use hand sanitizer with at
least 60% alcohol.


If you are sick or concerned that you have been exposed to
the coronavirus, and don’t have an absentee ballot, contact
your local election office for guidance about your voting
options.


Healthy voting basics


Voting by mail is a healthy
option because you vote at
home. If you go out at all, it's
only to mail or drop off your
ballot.


If you need to buy stamps, consider using the Post Office’s
online store, usps.com.
If you go to a post office or store to buy stamps, wear a
mask or other face covering to protect yourself, the postal
clerk, and other people.
If you go outside to mail your ballot, wash your hands with
soap and warm water for at least 20 seconds when you
get home.
You may be able to put your ballot in a drop box from a car.
To seal the envelope after you have voted, use a
damp sponge.


Healthy tips for voting by mail


All in-person voting centers
must have at least one
accessible voting system.


If you can, go when the voting center will not be as busy,
usually mid-morning or early-afternoon.
Use curbside or drive-through voting if available.
You can bring your own headphone to use with the
accessible system.


Accessible voting


Voting in person usually means
going to a voting center where
there will be other people, but
is where you can get
assistance.


Follow instructions for healthy voting at your in person
voting location.
Practice physical distancing and stay 6 feet away from poll
workers and other voters.
Don’t try to clean the the voting system yourself. Ask an
election worker. They know how to do it without damaging
the machine.
If you can, go when the voting center will not be as busy,
usually mid-morning or early-afternoon.
Use curbside or drive-through voting if available.


Healthy tips for voting in person
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From: Amy Reid
To: Witzel-Behl, Maribeth
Subject: Re: Grant money question
Date: Friday, September 25, 2020 12:12:21 PM

Maribeth,

Thank you for this. This looks familiar, actually.

Did you see some people filed a lawsuit in the Eastern District of Wisconsin trying to prevent
you and the other clerks from using the money? What would happen if that suit were
successful?

If you can squeeze in a Zoom interview this afternoon, I'd appreciate the time to talk more
about this (and check in on how things are going otherwise).

Let me know what you think!

Best,
Amy

From: Witzel-Behl, Maribeth 
Sent: Friday, September 25, 2020 11:59 AM
To: Amy Reid 
Subject: RE: Grant money question
Hi, Amy!
Yes, the city did receive a grant. It covers the purchase of ballot drop boxes (which are on
order), COVID-19 bonus pay for poll workers on Election Day, a stipend for each polling
location, iPads for voter outreach, our advertising campaign encouraging voters to create a
Safe Voting Plan (as seen on Channel 3000 today), and personal protective equipment for at
the polls.
I am attaching a copy of the Safe Voting Plan associated with the grant.

- Maribeth
From: Amy Reid 
Sent: Friday, September 25, 2020 10:19 AM
To: Witzel-Behl, Maribeth 
Subject: Grant money question

Hi Maribeth,
I hope things are going smoothly over there! You all are keeping busy from what I'm seeing
on your Twitter.
I'm wondering about some grant money the city supposedly got from the Center for Tech and
Civic Life. Does that sound familiar? If so, can you tell me what the city used the money on?
Thanks!

mailto:areid@wisctv.com
mailto:mwitzel-behl@cityofmadison.com


Amy
Amy Reid
Political Reporter
WISC-TV News 3 Now
608-284-0781



From: Witzel-Behl, Maribeth
To: Whitney May
Subject: Podcast Series is Live!
Date: Tuesday, September 22, 2020 1:47:10 PM

Happy National Voter Registration Day!

https://www.cityofmadison.com/news/clerks-office-releases-podcast-series-
on-national-voter-registration-day

mailto:mwitzel-behl@cityofmadison.com
mailto:whitney@techandciviclife.org
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From: Whitney May
To: Witzel-Behl, Maribeth
Subject: Re: Civic holidays+
Date: Monday, September 21, 2020 10:34:04 AM

Oh and not sure if this is official or not, but there's word that Monday, October 19 is
#MailItBackMonday

https://twitter.com/lizlhoward/status/1301512103073902593?s=20

On Sun, Sep 20, 2020 at 4:18 PM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:

Voter Education Week is our kind of week. Thank you for sharing these!

From: Whitney May <whitney@techandciviclife.org> 
Sent: Sunday, September 20, 2020 2:15 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Subject: Civic holidays+

o Oct 5 - Oct 9 Voter Education Week https://votereducationweek.org/

o Saturday, Oct 24 Vote Early Day

o https://voteearlyday.org/

o Sep 15 - Oct 15 National Hispanice Heritage Month

o https://hispanicheritagemonth.gov/

--

Whitney May

Director of Government Services

Center for Tech and Civic Life

whitney@techandciviclife.org

(919) 799-6173

she/her
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-- 
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Whitney May
To: Witzel-Behl, Maribeth
Cc: Asher Kolieboi
Subject: Re: Absentee Voting Brochure
Date: Sunday, September 20, 2020 2:09:37 PM

Thanks, Maribeth! I'm including Asher on this email so he has what he needs to move
forward.

Asher, we can chat about this in the CTCL + CCD Monday morning meeting.

On Fri, Sep 18, 2020 at 9:52 AM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:

Hi, Whitney.
Here’s the Absentee Voting Brochure. I am also attaching the Safe Voting
Plan checklist we threw together last weekend; it could use some jazzing up.
Thank you!

Maribeth

-- 
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her

mailto:whitney@techandciviclife.org
mailto:mwitzel-behl@cityofmadison.com
mailto:asher@civicdesign.org
mailto:MWitzel-Behl@cityofmadison.com
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From: Witzel-Behl, Maribeth
To: Whitney May
Subject: Absentee Voting Brochure
Date: Friday, September 18, 2020 9:52:56 AM
Attachments: Absentee Brochure.docx

My Safe Voting Plan.docx

 

Hi, Whitney.

Here’s the Absentee Voting Brochure.  I am also attaching the Safe Voting
Plan checklist we threw together last weekend; it could use some jazzing up.

Thank you!

-       Maribeth

mailto:mwitzel-behl@cityofmadison.com
mailto:whitney@techandciviclife.org





Regularly Scheduled Elections



Spring Primary

Third Tuesday in February



Spring Election

First Tuesday in April 



Fall Primary

Second Tuesday in August of even-numbered years 



General Election

First Tuesday after the first Monday in November of even-numbered years

[bookmark: _GoBack]



My Vote WI

Visit http://MyVote.WI.gov to:

· Request an absentee ballot

· Track the status of your absentee request

· Verify your voter registration

· Print and mail a voter registration form

· Register to vote completely online, available only if your address is up-to-date with the DMV

· Look up your polling location

· Find out what will be on your ballot

· View your voting history (please note that voting history is manually updated after each election, and this process takes several weeks to complete)















Madison City Clerk’s Office

We exist to assist.





voting@cityofmadison.com



608-266-4601



210 Martin Luther King Jr Blvd #103

Madison, WI  53703



Hours:

8 a.m. – 4:30 p.m.



www.cityofmadison.com/election  





My Vote WI

http://MyVote.WI.gov 





Polling Places

www.cityofmadison.com/WhereDoIVote





Voter ID Information

http://bringit.wisconsin.gov/ 
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Absentee Voting

in the City of Madison
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Our goal is for each eligible voter to be able to cast a ballot and have that ballot counted.





Absentee Voting

Wisconsin offers No Excuse absentee voting, meaning you do not need to give the Clerk’s Office a reason for requesting an absentee ballot.



Absentee ballots are counted at the polls on Election Day. Poll workers check your absentee envelope into the poll book, just as you would check in at the poll book if you were at the polls. They process three absentees at a time in order to protect the secrecy of your ballot.



Absentee Delivery by Mail

Submit your absentee request at https://MyVote.wi.gov  (click on Vote Absentee at the top of the website), or write a request that includes:

· Name

· Madison address

· Where to mail ballot (if different from home address)

· Signature

· Copy of voter ID, if not already on file in Clerk’s Office



Send the request via email to voting@cityofmadison.com, or mail to:

City Clerk's Office

210 Martin Luther King Jr Blvd #103

Madison WI 53703



You may request absentee ballots for up to one calendar year at a time. The Clerk’s Office mails out ballots through the Thursday before the election. 



The Clerk’s Office must receive your absentee ballot in time for delivery to the polls on Election Day.



Indefinitely Confined Absentee Ballot

The indefinitely confined category is fitting for voters who, for the foreseeable future, limit travel outside their home because of age, physical illness, or infirmity, or are disabled for an indefinite period. 



Each voter makes the decision of whether they are indefinitely confined based upon their current situation. Being indefinitely confined does not require permanent or total inability to travel outside of your home.



No copy or picture of your voter ID is needed if you apply for an absentee ballot in the indefinitely confined category. 



As an indefinitely confined absentee voter, you will continue to receive ballots for every election until you do not return a ballot, or you request to be removed from the indefinitely confined absentee list.



In-Person Absentee Voting

You may cast an absentee ballot in person beginning two weeks before Election Day, through the weekend before the election.



Voter registration is available at each absentee voting site through the Friday before Election Day. Voters show proof of address when registering to vote.



In order to be issued an absentee ballot, each in-person absentee voter must show an acceptable form of voter ID, just like at the polls.



Absentee ballots cast in person are kept secure in the Clerk’s Office until they are delivered to the polls on Election Day.



Reasons Absentees are Rejected

· No voter signature on envelope

· No witness signature on envelope

· Missing or incomplete witness address on envelope

· Ballot delivered to Clerk’s Office after Election Day

· Voter not registered at current address

· Unsealed absentee envelope

· Voter dies before Election Day



Make Your Ballot Count

The City Clerk’s Office strongly encourages absentee voters to take the following precautions:

· Carefully read the instruction letter that comes with your absentee ballot, or vote absentee in-person.

· Mail your absentee back to the Clerk’s Office as early as possible. The ballot must be received by the Clerk's Office early enough to deliver to your polling place on Election Day.

· Make sure you sign the certificate envelope on the line marked “Signature of Voter.”

· Have your witness sign the certificate envelope on the line marked “Signature of Witness.”

· Have your witness write their address underneath the witness signature (street number, street name, municipality).

· Make sure the envelope is sealed.

· If you have moved, register to vote at your new address. Crossing out the address on your absentee label and writing in your new address does not update your voter registration.
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My Safe Voting Plan





		[image: ]

Step One: Voter Registration (choose one)



· I checked https://MyVote.wi.gov, and my voter registration is up-to-date.  

· I have a current WI ID, and will register to vote at https://MyVote.wi.gov by October 14. 

· I will register to vote with proof of address at Democracy in the Park September 26 or October 3.

· I will register to vote by mail, with proof of address, by October 14.

· I will register to vote with proof of address at the Clerk’s Office by October 30. 

· I will register to vote at an In-Person Absentee Voting site with proof of address, October 20-30.

· I will register to vote with proof of address at the polls on Election Day.





		

[image: ]Step Two: Voting Options (choose one)

The Clerk’s Office is working with Public Health to take safety precautions for each of these options.



· Absentee by mail – request by October 19 to make sure I receive it in time

See Absentee via Mail in step three.

· Drive-up or walk-up to vote absentee in person, October 20-November 1

See Early Voting in step three.

· Vote at the polls on Election Day

See Election Day in step three. 

· Vote curbside at the polls on Election Day

See Election Day in step three.





		[image: ]

Step Three: Cast My Ballot (choose one) 



Absentee via Mail 

Make sure envelope is sealed, signed by me, signed by a witness, and lists witness’ address.

· Return absentee through the mail – Mail back by Monday, October 19, to be safe

· Return absentee to poll workers at Democracy in the Park September 26 or October 3

· Deliver absentee to a ballot drop-off site before November 3

· Deliver absentee to an absentee voting site, October 20 – November 1

· [bookmark: _GoBack]Deliver absentee to the City Clerk’s Office (open weekdays 8-4:30) by Election Day

· Deliver absentee to my polling place on Election Day



Early Voting/In-Person Absentee 

· Vote absentee in person, October 20 – November 1



Election Day

· Cast my ballot at my polling place on Election Day (I may use my own black or blue ballpoint pen)

· Cast my ballot a the curb of my polling place on Election Day (look for Vote Here feather flag)





		[image: ]

Step Four: Encourage Others to Make a Safe Voting Plan 

What friends, family members, or neighbors will I contact?



_________________   _________________   _________________   _________________   _________________









[image: ]

Madison City Clerk’s Office

voting@cityofmadison.com 

@MadisonWIclerk
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Michael Spitzer-Rubenstein
To: Witzel-Behl, Maribeth
Subject: Re: Editorial and Social Media Calendar
Date: Thursday, September 17, 2020 4:28:48 PM

Great!

On Thu, Sep 17, 2020 at 4:28 PM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:

We are promoting Mail It Back Monday 10/19, but before that we are encouraging voters to
hand-deliver their absentees to our Democracy in the Park event 9/26 and 10/3.

From: Michael Spitzer-Rubenstein <michael@voteathome.org> 
Sent: Thursday, September 17, 2020 2:56 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Subject: Re: Editorial and Social Media Calendar

Got it, thank you, Maribeth, and good luck finishing the absentee ballots.

Do you have a date for telling people to mail back absentee ballots? Many activist
organizations (and at least Green Bay) are actually telling voters that if they haven't mailed
the ballot back by October 20th, they should take it to a dropbox or early voting site.

Michael

On Thu, Sep 17, 2020 at 10:31 AM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:

Good morning.

After some really late nights this week, we should be able to meet today’s mailing
deadline.

I’m telling voters, “If you haven’t requested that we mail you an absentee ballot by the
time in-person absentee voting begins October 20, your safest absentee voting option
would be to vote at one of our drive-up or walk-up absentee voting sites.”

- Maribeth

From: Michael Spitzer-Rubenstein <michael@voteathome.org> 
Sent: Thursday, September 17, 2020 8:51 AM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Subject: Editorial and Social Media Calendar

Hi Maribeth, how are you doing with sending out absentee ballots in this abbreviated

mailto:michael@voteathome.org
mailto:mwitzel-behl@cityofmadison.com
mailto:MWitzel-Behl@cityofmadison.com
mailto:MWitzel-Behl@cityofmadison.com
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mailto:MWitzel-Behl@cityofmadison.com
mailto:MWitzel-Behl@cityofmadison.com
mailto:michael@voteathome.org
mailto:MWitzel-Behl@cityofmadison.com


window?

We've created an editorial calendar as the first step in the resources we're providing cities
(attached). Hopefully it helps you and your team plan out your social media and press
efforts.

One section you may notice is that there's some ambiguity about recommended deadlines
to request and mail back absentee ballots. Do you have dates your office is
recommending?

Thanks,

Michael

--

Michael Spitzer-Rubenstein

State Lead for Wisconsin (Leadership Now Fellow)

National Vote at Home Institute

(310) 980-2872

he/him

Learn more about:

Election Officials Center

Mail Ballot FAQs

Mail Ballot Security

--

Michael Spitzer-Rubenstein

State Lead for Wisconsin (Leadership Now Fellow)

National Vote at Home Institute

(310) 980-2872

he/him

https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.org_election-2Dofficials_&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=z_kJZ5NADm9VXqFz7RMcFH6IEGPzgjt22Srlov3CaVA&s=IFeevkZPf1-aztJj_Q68g-h71zl2Z8vUeTalKI0jq4o&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.voteathome.org_faq&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=z_kJZ5NADm9VXqFz7RMcFH6IEGPzgjt22Srlov3CaVA&s=ZzZalzwiLrF9muvgk1tJXqOCAsQy8EuQSDIwMDDj5IE&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.voteathome.org_myths&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=z_kJZ5NADm9VXqFz7RMcFH6IEGPzgjt22Srlov3CaVA&s=AuuzJ9F1CCdxAZnHl4e0J9gqGffjXP4hu-2zvedqlDg&e=


Learn more about:

Election Officials Center

Mail Ballot FAQs

Mail Ballot Security

-- 
Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

Learn more about:
Election Officials Center
Mail Ballot FAQs
Mail Ballot Security
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Celestine Jeffreys
To: Witzel-Behl, Maribeth
Subject: RE: Uniform Absentee Instructions in Spanish
Date: Thursday, September 17, 2020 1:55:54 PM
Attachments: 2020-09-14 GB Printable Voter Guide English.docx

Maribeth,
Thank you for sharing!! I literally just finished our GB Voter Guide. Ours won’t be the fancy version,
but it will have to do. Here’s the web version. The printable version doesn’t have the links. We’re
going to do a geofencing campaign directing voters to this link.
Celestine Jeffreys
Chief of Staff, Mayor’s Office
City of Green Bay

From: Witzel-Behl, Maribeth 
Sent: Thursday, September 17, 2020 1:06 PM
To: Whitney May ; Celestine Jeffreys ; Coolidge, Tara ; cwooda@milwaukee.gov; Kris Teske ; Michelle
Nelson 
Subject: Uniform Absentee Instructions in Spanish
Good afternoon, and happy mailing deadline day!
We finally have a Spanish translation for the uniform absentee instructions (attached). I am
also attaching a Voter ID Pocket Guide, which Asher at the Center for Civic Design was kind
enough to design.
I am anxiously waiting for a Spanish translation of our Create Your Safe Voting Plan website. If
you’d like a copy of the translation once it arrives, just let me know.

Maribeth

mailto:Celestine.Jeffreys@greenbaywi.gov
mailto:mwitzel-behl@cityofmadison.com

Green Bay 

Election 2020 Voter Information Guide

Every Vote Counts

Thank you for planning ahead to cast your 2020 ballot. Green Bay voters have many options.   

First, register to vote or check your registration

AND

Vote absentee-by-mail   

OR

Vote early in-person absentee by visiting City Hall, beginning October 20, 2020

OR

Vote at a polling place on Election Day, November 3, 2020



First—What do I need to vote? 

· Photo ID  

· Know what’s on the ballot

· Make sure you’re registered to vote – instructions provided below 

· Helpful links:  www.myvote.wi.gov and www.greenbaywi.gov/elections 

Need more help?  Contact one of our voter navigators at clerk@greenbaywi.gov or 920-448-3010



Am I registered to vote? Is my address up to date?

1. Go to myvote.wi.gov

2. Click on “register to vote”

3. Enter your first name, last name and date of birth

4. Follow the instructions to register or update your address

· Register to vote or update your address or name online until October 14

· You can also register in-person at the Clerk’s office at City Hall, 100 N. Jefferson Street (October 15 to October 30)

Need more help?  Contact one of our voter navigators at clerk@greenbaywi.gov or 920-448-3010 or attend a voter registration event hosted by COVO, more information found on their facebook page, Coalition of Voting Organizations of Brown County (COVOBCWI).



How do I vote absentee by mail? 

This year, you can vote from the physically-distanced safety of your home. Make your voice heard and help slow the spread of the COVID-19 virus.

1. Request your absentee ballot

· Request an absentee ballot by going to myvote.wi.gov

· Click on “vote absentee”

· Enter your first name, last name and date of birth, and follow the instructions.

· You may need to provide a picture of your photo ID. Easily upload a picture when you request online or include a photocopy if you’re requesting by mail.  

Plan Ahead!  We know you’re busy.  Request your ballot as soon as possible to make sure you have enough time to vote and return your ballot. We recommend you request your ballot by October 10th.  You should receive it in the mail by October 17th.  

2. Complete the Ballot

· When you receive your ballot in the mail, open the outer envelope

· Read the instructions

· Vote your ballot with a black ball point pen

· Place the ballot inside the return envelope

· Sign the return envelope  

· Get a witness to sign and write their address  [image: ]



3. Return and Track your ballot

· Mail your ballot as soon as possible – do it right away! We recommend mailing your ballot by October 19. Your ballot must be received by the Clerk’s office by November 3rd.

OR –



· Use one of our drop boxes found on our website www.greenbaywi.gov/elections 

· Wondering when your ballot will arrive? You can track the progress of your ballot from when your ballot is mailed to the moment it’s counted by visiting www.myvote.wi.gov and clicking on “Vote Absentee” and “View My Absentee Request”

Need more help?  Contact one of our voter navigators at clerk@greenbaywi.gov or 920-448-3010 

How do I vote early in-person absentee at City Hall beginning 10/20?

· Voting early in-person absentee is as simple as 1-2-3!

· Make sure you’ve registered in advance first, or you can register when you arrive at the Clerk’s Office. See above for “First—what do I need to vote?”

1. Come to City Hall (100 N. Jefferson) during the operating hours listed at  www.greenbaywi.gov/elections  beginning October 20, 2020

2. Remember to bring your photo ID

3. Please wear a mask inside City Hall. We will provide you one if you forget. We are asking voters to do this for everyone’s safety.

Need more help?  Contact one of our voter navigators at clerk@greenbaywi.gov or 920-448-3010

How do I vote in-person on Election Day, November 3, 2020?

1. First, check your polling location by going to myvote.wi.gov

· Click on “Find my polling place” 

· Enter your street address, unit/apt number (if applicable), city and zip 

2. Remember to bring your photo ID

3. If you aren’t registered, you can register and vote at your polling location on Election Day, check out myvote.wi.gov 

4. Polls are open 7 am to 8 pm.

If you can, come to the polling location on off-hours to avoid lines and crowds: 

· Between 9 am and noon

· Between 1 pm and 4 pm

· Tip: Buses are free on Election Day!  Go to www.greenbaymetro.org for routes and times.

· How do I stay safe while voting in-person?

· We will provide hand sanitizer to help keep your hands clean before, during, and after voting. You can bring your own hand sanitizer if you prefer.

· Wash your hands when you arrive back to your home or work.

· Wearing a mask while voting is optional, not required. However, wearing a mask helps to stop the spread of the virus, and the City encourages voters to take this precaution while casting a ballot.

Have questions?

· Voter navigators are available to answer your questions before Election Day (clerk@greenbaywi.gov or 920-448-3010).

· On Election Day, please consult any poll worker at your polling location.







Once you’ve decided how you want to vote, use the checklists below to put that plan into action.

Plan ahead so that your voice is heard!”



My voter registration plan!

I’ll register on  ____/_____/2020

Where will I register?

· Online (recommended) at myvote.wi.gov

· At a registration event at ______________

· At the Clerk’s Office from October 15 to October 30 (100 N. Jefferson)

· On Election Day. My polling location is: _______________



I’ll bring this document for proof of my address

_______________________________________

You may present your Proof of Residence document as a hard copy, paper document or an electronic document on your smartphone, tablet or computer. See www.elections.wi.gov   for a list of documents you can use.





[image: Question Mark Sign Icon. Help Symbol. FAQ Sign. Flat Design Style. Royalty  Free Cliparts, Vectors, And Stock Illustration. Image 84517307.]Need help? Contact a Voter Navigator at clerk@greenbaywi.gov or 920-448-3010.


My plan to vote absentee by mail!



Before you get started: Register to vote or make sure the address on your registration is up-to-date at myvote.wi.gov.



Voting absentee is as simple as 1-2-3!

1. Request an absentee ballot at MyVote.WI.Gov



2. [image: ]Complete the ballot

[image: ]Open the ballot and read the instructions

[image: ]Sign the envelope

[bookmark: _GoBack]Get a witness to sign the envelope and provide an address



3. Return the absentee ballot

· By mail, by Monday, October 19th 

--OR--

· In a drop box, by Halloween (October 31st)



Want to know the status of your ballot? Track the ballot at MyVote.WI.Gov





[image: Question Mark Sign Icon. Help Symbol. FAQ Sign. Flat Design Style. Royalty  Free Cliparts, Vectors, And Stock Illustration. Image 84517307.]Need help? Contact a Voter Navigator at clerk@greenbaywi.gov or 920-448-3010.







My plan to vote early in-person absentee!

I know my voter registration status:

· I checked on MyVote.WI.Gov that I’m registered to vote

--OR--

· I need to register at the Clerk’s office and I have all the necessary documents and photo ID

I’ll vote at the Clerk’s Office, 100 N. Jefferson

What day will I vote? ____________

I can vote at the clerk’s office, 100 N. Jefferson from October 20, 2020 to October 31, 2020

What time will I vote? ________ AM / PM

The office is open Monday through Friday from 8 am to 5 pm; Sat 10/24 and 10/31 10 am to 4 pm

How will I get there? ____________

What ID will I bring? ____________





[image: Question Mark Sign Icon. Help Symbol. FAQ Sign. Flat Design Style. Royalty  Free Cliparts, Vectors, And Stock Illustration. Image 84517307.]Need help? Contact a Voter Navigator at clerk@greenbaywi.gov or 920-448-3010.


[bookmark: _Hlk50799958]My plan to vote on Election Day:

Tuesday, November 3rd!

I know my voter registration status:

· I checked on MyVote.WI.Gov that I’m registered to vote

--OR--

· I plan to register at my polling place and I have all my documents and photo ID

My polling place is _______________

What time will I vote? ________ AM / PM
Polls are open 7 am – 8 pm. We recommend voting between 9 am and noon or 1 pm and 4 pm

How will I get there? ____________

What photo ID will I bring? ____________

I’ll protect myself and my community by:

· Using hand sanitizer

· Wearing a mask
Wearing a mask while voting is not required but is important to help stop the spread of the virus.

· Washing my hands after voting
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Michelle Nelson
To: Witzel-Behl, Maribeth
Cc: Whitney May; Celestine Jeffreys; Tara Coolidge; cwooda; Kris Teske
Subject: Re: Uniform Absentee Instructions in Spanish
Date: Thursday, September 17, 2020 1:21:04 PM

Thank you!

Michelle Nelson
Information Coordinator
T:262.653.4271
625 52nd Street
Kenosha, WI 53140

From: "Maribeth Witzel-Behl" 
To: "Whitney May" , "Celestine Jeffreys" , "Tara Coolidge" , "cwooda" , "Kris Teske" ,
"Michelle Nelson" 
Sent: Thursday, September 17, 2020 1:05:56 PM
Subject: Uniform Absentee Instructions in Spanish

Good afternoon, and happy mailing deadline day!
We finally have a Spanish translation for the uniform absentee instructions
(attached). I am also attaching a Voter ID Pocket Guide, which Asher at the
Center for Civic Design was kind enough to design.
I am anxiously waiting for a Spanish translation of our Create Your Safe Voting
Plan website. If you’d like a copy of the translation once it arrives, just let me
know.

Maribeth

mailto:mnelson@kenosha.org
mailto:mwitzel-behl@cityofmadison.com
mailto:whitney@techandciviclife.org
mailto:Celestine.Jeffreys@greenbaywi.gov
mailto:tara.coolidge@cityofracine.org
mailto:cwooda@milwaukee.gov
mailto:Kris.Teske@greenbaywi.gov


From: Witzel-Behl, Maribeth
To: Whitney May; Celestine Jeffreys; Coolidge, Tara; cwooda@milwaukee.gov; Kris.Teske@greenbaywi.gov; Michelle

Nelson
Subject: Uniform Absentee Instructions in Spanish
Date: Thursday, September 17, 2020 1:05:56 PM
Attachments: Uniform Absentee Instructions_SP.pdf

Voter ID Guide.pptx

Good afternoon, and happy mailing deadline day!

We finally have a Spanish translation for the uniform absentee instructions
(attached).  I am also attaching a Voter ID Pocket Guide, which Asher at the
Center for Civic Design was kind enough to design.

I am anxiously waiting for a Spanish translation of our Create Your Safe Voting
Plan website.  If you’d like a copy of the translation once it arrives, just let me
know.

-       Maribeth

 

mailto:mwitzel-behl@cityofmadison.com
mailto:whitney@techandciviclife.org
mailto:Celestine.Jeffreys@greenbaywi.gov
mailto:tara.coolidge@cityofracine.org
mailto:cwooda@milwaukee.gov
mailto:Kris.Teske@greenbaywi.gov
mailto:mnelson@kenosha.org
mailto:mnelson@kenosha.org



Instrucciones uniformes para electores ausentes de Wisconsin
Confirme que el sobre que le entregue el secretario contenga la boleta electoral y el sobre que usará para 
devolver la papeleta.  


Lea las instrucciones de la boleta electoral y cúmplalas. Los errores pueden impedir que se 
cuenten sus votos. 


Debe votar en la papeleta en presencia de un testigo adulto:  


• Comience por mostrarle al testigo la papeleta sin marcar. 
• Marque la papeleta en presencia del testigo. 
•  El testigo debe confirmar que usted es el único que completa la boleta electoral; 


pero, debido a que el ejercicio del voto es una actividad privada, el testigo no 
puede decirle a quién ni qué votar, y tampoco puede ver las opciones que marque 
en la papeleta.  


•  Un testigo debe ser un ciudadano americano de, como mínimo, 18 años.  
•  Para los electores del ejército o que estén en el exterior, el testigo debe 


ser mayor de 18 años, pero no se exige que sea ciudadano americano. 
• Un amigo, cónyuge, familiar, vecino, etc. puede servirle de testigo.


•  Un candidato que aparezca en la 
boleta electoral para esta elección.  


Si tiene inconvenientes para encontrar a un testigo o tiene preguntas sobre el requisito de testigo, comuníquese con su 
secretario municipal o con la Comisión Electoral de Wisconsin (Wisconsin Elections Commission) para obtener ayuda. Puede 


tener acceso a información de contactos en la parte de atrás de esta página.


Vuelva a doblar la papeleta donde emitió el voto y póngala dentro 
del sobre para devolverla.


Selle el sobre en presencia del testigo.


Complete las secciones necesarias del formulario en el sobre de  
devolución para electores ausentes. 


Para asegurarse de que cuenten su papeleta, revise dos veces esto, antes de devolverla:
•  Su información del votante: esta sección la completa generalmente el secretario e incluye 


la fecha de la elección, el condado y el municipio en el que está registrado, su nombre, la 
dirección en la que está registrado, la ciudad y el código postal.


• Firma del votante: usted (o su asistente) debe firmar en la sección Certificación del votante. 
•  Firma y dirección del testigo: su testigo debe firmar y dar su dirección completa (número 


de calle, nombre de la calle, ciudad) en la sección Certificación del testigo. 
• Asegúrese de que la papeleta esté en el sobre y de que este quede sellado correctamente.


Si falta alguno de los datos necesarios mencionados arriba, no se contará su papeleta.


Devuelva su boleta electoral.   


•  Debe recibirse su boleta electoral a tiempo para entregarla a su lugar de votación no 
después de las 8:00 p. m. del día de las elecciones. Se dispone de algunas opciones 
para devolver su papeleta. 


Puede:  
• Devolverla por correo postal. 
• Pasar a dejarla a la oficina de su secretario municipal. 
• Pasar a dejarla a su lugar de votación o al lugar central de recuento de votos. 
• Pasar a dejarla a una caja de depósito para boletas de elector ausente (si están disponibles). 


•  El Servicio Postal de Estados Unidos (United States Postal Service) recomienda enviar su 
papeleta por correo por lo menos una semana antes del día de las elecciones. La devolución 
de una papeleta desde el exterior puede tardar más. 


• Las boletas de elector ausente no se pueden devolver por correo electrónico ni por fax.  


1
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¿Quién puede ser testigo? ¿Quién no puede ser testigo?
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Información de contacto del secretario municipal


Maribeth Witzel-Behl 
(Nombre del secretario municipal) 


Ciudad de Madison 
(Nombre del municipio)  


Teléfono:
Correo  
electrónico:


Fax:


(608) 266-4601  


voting@cityofmadison.com 


(608) 266-4666  


Información de contacto del funcionario electoral 
del estado


Wisconsin Elections Commission 


Servicio de asistencia: (608) 261-2028 


Correo electrónico: elections@wi.gov 


Para obtener información del votante,  
revise MyVote.wi.gov  


Instrucciones uniformes para electores ausentes de Wisconsin 
| Rev. 8-2020 | Wisconsin Elections Commission, P.O. Box 7984, Madison, WI 5377-7984 | (608) 261-2028 | Web: elections.wi.gov | correo electrónico: elections@wi.gov


•  Su asistente debe firmar en la sección 
Certificación de asistencia para el votante. 


•  Su asistente puede leerle la papeleta o 
llenarla según sus indicaciones, pero no 
puede decirle cómo votar. 


Corregir errores en la papeleta  


•  Si alguien firma en su nombre el sobre para 
devolver su boleta de elector ausente, asegúrese 
de que también firme la sección Certificación  
de asistencia. 


• Su asistente también puede servirle de testigo.


•  Si comete un error al marcar su papeleta o necesita de otra manera una papeleta de reemplazo, 
comuníquese con su secretario municipal. La información de contacto de su secretario municipal se 
menciona abajo. 


•  Si no hay suficiente tiempo para pedir una papeleta de reemplazo y no ha devuelto la papeleta, todavía 
puede votar presencialmente el día de las elecciones. 


•  Los votantes pueden tener diferentes vencimientos del plazo para pedir una papeleta de reemplazo, 
según su tipo de votante. Vea abajo más información. 


5:00 p. m. el jueves antes de la elección 5:00 p. m. el viernes antes de la elección  


• Electores ausentes ordinarios 
• Electores permanentes en el exterior 
• Electores temporales en el exterior  


• Electores del ejército* 
• Electores confinados indefinidamente  


*Si la boleta contiene oficinas federales, los electores del ejército que estén lejos de casa pueden pedir papeletas de reemplazo hasta 
las 5:00 p. m. el día de las elecciones. 


Información de la identificación del elector con fotografía 
•  Si recibió su papeleta, entonces una copia de su identificación con fotografía ya consta en el expediente 


o está exento de ese requisito. No debe dar otra copia de la identificación con fotografía, a menos que se 
lo instruya su secretario. 


•  Si tiene preguntas sobre el requisito de identificación con fotografía, comuníquese con su  
secretario municipal. 


Comuníquese con su secretario municipal para que le dé asistencia si tiene alguna pregunta.  


Con su boleta electoral


Recibir asistencia 
Si necesita asistencia para leer o completar su boleta electoral o su sobre para devolver la boleta de elector 
ausente, puede pedirlos a cualquiera que no sea su empleador ni un representante de su sindicato de trabajo. 
Su asistente también puede servirle de testigo. Explicarle cómo completar su papeleta o devolver el sobre no 
se considera “asistencia”.


Con su sobre para devolver la  
boleta de elector ausente





		Municipality Email: 

		Municipality Phone: 

		Municipality Fax: 

		Name of Municipality: 

		Name of Municipal Clerk: 








General Election 2020





Voter ID Guide
City of Madison

http://MyVote.WI.gov  

cityofmadison.com/election



Our goal is for each eligible voter to be able to cast a ballot and have that ballot counted!

- City of Madison Clerk
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Madison City Clerk’s Office

210 Martin Luther King Jr Blvd #103

Madison, WI  53703

8:00 am. – 4:30 pm.

voting@cityofmadison.com



Don’t have an acceptable ID for voting?

The Dane County Voter ID Coalition can help you, and can even arrange a ride to the DMV.  Their help line is 608-285-2141.





MyVote WI

Visit MyVote.WI.gov to:

Verify your voter registration

Print and mail a voter registration form

Register to vote completely online, available only if your address is up-to-date with the DMV

Find your polling location

Find out what will be on your ballot







Contacts













Photo identification requirements
Wisconsin law requires voters to present a photo ID. Voters without ID may vote provisionally.  

 



List of acceptable ID

When voting in person, election officials will only look at the type of ID presented, the name and photograph on the ID, and the expiration date of the ID.



Your photo ID does not need to show a current address or meet federal REAL ID criteria. You can use:

What ID do I need?

Wisconsin driver license/ID expiring after 11/6/2018

U.S. Passport expiring after 11/6/2018

Military ID expiring after 11/6/2018

Unexpired Veterans Affairs ID

Certificate of naturalization issued within the last 2 years

Unexpired receipt for a WI license/ID 

ID card issued by a federally recognized Indian Tribe in Wisconsin

College ID with student signature, date issued and expiration within 2 years of issuance, accompanied by proof of enrollment if expired











In person absentee voting

Visit the Clerk’s Office or one of the city’s many satellite voting locations to cast a ballot, beginning October 20. Make sure you bring an acceptable ID. 





Requests for absentee ballots

Absentee requests for ballots sent by mail must include a photocopy or picture of an acceptable form of voter ID. You will not need to send copies with future requests unless you change your voter registration. 



The deadline to request your absentee ballot is 5:00 pm on October 30.  We recommend submitting your request by October 19, though, to make sure you receive your ballot in time.



Voting Absentee















[AK1] 



 [AK1]Absentee ballot request ID info





Voting in person





What ID do I need to vote in person?

The address on your ID does not matter once your are registered at your current address. Election officials will only look at the type of ID, the name and photo, and the expiration date. You can use:





What if I don’t have ID?

Voters without photo ID on Election Day may cast a provisional ballot. 





Provisional ballots are counted if the voter provides the City Clerk’s Office with an acceptable photo ID by 4 p.m. the Friday after the election.  You may bring your ID to any Madison Public Library for free assistance in sending a copy of your ID to the Clerk’s Office.

Certificate of naturalization issued within the last 2 years

Unexpired receipt for a WI license/ID 

ID card issued by a federally recognized Indian Tribe in Wisconsin

College ID with student signature, date issued and expiration within 2 years of issuance, accompanied by proof of enrollment if expired

Wisconsin driver license/ID expiring after 11/6/2018

U.S. Passport expiring after 11/6/2018

Military ID expiring after 11/6/2018

Unexpired Veterans Affairs ID











Are you hospitalized?



you may appoint an agent to pick up your ballot from the City Clerk’s Office

make sure the agent brings your photo ID along with your request 

Call our office at 608-266-4601 for more information



An ID is not required if you are:



an active military voter

permanently overseas

a confidential voter

an indefinitely confined absentee voter

an absentee voter in a nursing home or care facility visited by Special Voting Deputies

an absentee voter in a care facility who that is not visited by Special Voting Deputies







Military or hospitalized?















What if I don’t have the documents needed to get an ID?



Petition the DMV to verify your identity.  

If the DMV cannot verify your information within 5 working days, it will issue a receipt you can use as your voter ID.  

If you apply the week before an election or the week of an election, the DMV will issue a receipt you can use as voter ID within a day. 

For details, visit  http://www.cityofmadison.com/freeIDproofunavailable



Assistance 

Need help getting ID?



If you are eligible to vote but do not have ID, you may obtain a free ID for voting.  Check a box on the Department of Motor Vehicles (DMV) application to indicate that you need the ID for voting. If you have changed your name, you will need to provide proof of your legal name change. For details, visit http://www.cityofmadison.com/freeID. 













Visit the DMV 

Do you need transportation assistance?



The Dane County Voter ID Coalition provides free assistance with obtaining transportation to the DMV and working through the DMV application process.  This is a joint effort of the League of Women Voters of Dane County and the Dane County NAACP. For free assistance, call 608-285-2141.



Location and best time to visit



For the shortest lines, visit the DMV mid-morning or mid-afternoon and try to avoid Mondays, Fridays, and the beginning and end of each month.

 



 



Madison East DMV service center

2001 Bartillon Drive

8:30 – 4:45 Monday – Friday

8:30 a.m. – Noon Saturday

Madison Metro bus route 6 via MATC, route 20, or route 34  www.mymetrobus.com

 

Madison West DMV service center

8417 Excelsior Drive

8:30 – 4:45 Monday – Friday

Madison Metro bus route 15 or route 73 www.mymetrobus.com] 
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Lewis Friedland
To: Witzel-Behl, Maribeth
Subject: voting support
Date: Thursday, September 17, 2020 10:03:04 AM

Maribeth,
I’m absolutely certain you know about this, but in case you haven’t seen the portal. Please
distribute as widely as possible to others who might be interested.
Very best,
Lew Friedland

https://www.techandciviclife.org/our-work/election-officials/grants/

Lewis A. Friedland
Vilas Distinguished Achievement Professor
Director, Center for Communication and Democracy
School of Journalism and Mass Communication
Department of Sociology (Affiliated)
Department of Educational Psychology (Affiliated)
UW-Madison
821 University Ave.
Madison, WI 53706
(608) 263-7853

Publisher, Madison Commons

mailto:lew.friedland@wisc.edu
mailto:mwitzel-behl@cityofmadison.com
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.techandciviclife.org_our-2Dwork_election-2Dofficials_grants_&d=DwMGaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=rFgbJghCD-qiQx5V385lyyWuQdne8FFo1JvOm55XkwU&s=_LU8QzVNooWdVZNa8PU9utrVyup6jaVN1AtjZPloSHc&e=


Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Michael Spitzer-Rubenstein
To: Witzel-Behl, Maribeth
Subject: Editorial and Social Media Calendar
Date: Thursday, September 17, 2020 8:54:19 AM
Attachments: Election Officials Comms Calendar v1.xlsx

Hi Maribeth, how are you doing with sending out absentee ballots in this abbreviated window?

We've created an editorial calendar as the first step in the resources we're providing cities
(attached). Hopefully it helps you and your team plan out your social media and press efforts.

One section you may notice is that there's some ambiguity about recommended deadlines to
request and mail back absentee ballots. Do you have dates your office is recommending?

Thanks,
Michael

-- 
Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him

Learn more about:
Election Officials Center
Mail Ballot FAQs
Mail Ballot Security

mailto:michael@voteathome.org
mailto:mwitzel-behl@cityofmadison.com
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.org_election-2Dofficials_&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=z_kJZ5NADm9VXqFz7RMcFH6IEGPzgjt22Srlov3CaVA&s=IFeevkZPf1-aztJj_Q68g-h71zl2Z8vUeTalKI0jq4o&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.voteathome.org_faq&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=z_kJZ5NADm9VXqFz7RMcFH6IEGPzgjt22Srlov3CaVA&s=ZzZalzwiLrF9muvgk1tJXqOCAsQy8EuQSDIwMDDj5IE&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.voteathome.org_myths&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=z_kJZ5NADm9VXqFz7RMcFH6IEGPzgjt22Srlov3CaVA&s=AuuzJ9F1CCdxAZnHl4e0J9gqGffjXP4hu-2zvedqlDg&e=

Timeline

		DATE		KEY MESSAGES		KEY DATES		COMMS TOOLKIT TOPICS		OTHER RESOURCES

		Week of 9/7		Make a plan to vote
Register to vote/check your registration 
Request your absentee ballot				Vote By Mail Education: p. 5, 8
Voter Registration: p. 5, 10
Ballot Request Options: p. 5, 11		National Voter Registration Day Toolkit

		Week of 9/14		Make a plan to vote
Register to vote/check your registration 
Request your absentee ballot				Vote By Mail Education: p. 5, 8
Voter Registration: p. 5, 10
Ballot Request Options: p. 5, 11		National Voter Registration Day Toolkit

		Week of 9/21		Make a plan to vote
Register to vote/check your registration 
Request your absentee ballot		Tuesday 9/22: National Voter Registration Day		Vote By Mail Education: p. 5, 8
Voter Registration: p. 5, 10
Ballot Request Options: p. 5, 11		National Voter Registration Day Toolkit

		Week of 9/28		Request your absentee ballot
Ballot tracking				Voter Registration: p. 5, 10
Ballot Request Options: p. 5, 11

		Week of 10/4		Voter Education Week
Safe voting
Request your ballot		10/5-10/9: National Voter Education Week
Consider a recommended deadline to request ballots this week. (Green Bay recommends October 10).		Vote By Mail Education: p. 5, 8
Ballot Request Options: p. 5, 11		Voter Education Week Content

		Week of 10/11		Vote early/safely
Request your ballot
How to return your ballot		Consider a recommended deadline to request ballots this week. (Many 501c3s are recommending October 14).		Ballot Request Options: p. 5, 11 
How to Fill Out and Return a Mail Ballot: p. 5, 9
Ballot Tracking: p. 6, 12

		Week of 10/18		Vote early/safely
How to return your ballot
Ballot tracking/what happens behind the scenes
Adjusting your voting plan: early voting, drop boxes, safe in-person voting		Saturday 10/24: Vote Early Day
Consider a recommended deadline to mail ballots this week. (Many cities and organizations recommend October 19 or 20).		How to Fill Out and Return a Mail Ballot: p. 5, 9
Ballot Tracking: p. 6, 12
Replacement & Provisional Ballots: p. 6		Vote Early Day Resources

		Week of 10/25		Ballot tracking
How ballot processing works/what happens behind the scenes
Adjusting your voting plan: early voting, drop boxes, safe in-person voting				How to Fill Out and Return a Mail Ballot: p. 5, 9
Ballot Tracking: p. 6, 12

		Week of 11/1		Ballot tracking
How ballot processing works/what happens behind the scenes
Adjusting your voting plan: drop boxes, safe in-person voting, GO VOTE
When to expect results		Tuesday 11/3: Election Day!

		PLATFORMS

		Type		Examples		Notes

		Social media		Facebook, Twitter, Instagram		See "Content Calendar" tab for more

		Earned media		Press releases, op-eds, placed stories, print/radio/TV interviews

		Paid media		Billboards, print/radio/TV ads

		Digital		Email outreach, website content

		Community		Engagement with local community groups

















https://nationalvoterregistrationday.org/toolkit-for-election-offices/https://votereducationweek.org/contenthttps://www.voteearlyday.org/find-resources/for-partnershttps://nationalvoterregistrationday.org/toolkit-for-election-offices/https://nationalvoterregistrationday.org/toolkit-for-election-offices/

Content Calendar

		WEEK		DAY		TOPIC		TWITTER		FACEBOOK		IMAGE

								1+ post per day; engage w/state & local officials, reporters, community groups, etc		1+ post per day		e.g. infographics, local landmarks, photos of staff/office/process

		Week of 9/14

				Monday		Make a plan to vote

				Tuesday		Register to vote/check voter registration

				Wednesday		Poll worker recruitment

				Thursday		Request your absentee ballot

				Friday		Fun Fact Friday/behind the scenes

		Week of 9/21

				Monday		Make a plan to vote

				Tuesday		National Voter Registration Day

				Wednesday		Poll worker recruitment

				Thursday		Request your absentee ballot

				Friday		Fun Fact Friday/behind the scenes

		Week of 9/28

				Monday		Request your absentee ballot

				Tuesday		Ballot tracking

				Wednesday		Poll worker recruitment

				Thursday		Behind the scenes - ballot mailing

				Friday		Fun Fact Friday/behind the scenes

		Week of 10/4 (Voter Education Week)

				Monday		Make a plan to vote

				Tuesday		Safe voting

				Wednesday		Poll worker recruitment

				Thursday		Request your ballot (consider recommended deadline this week)

				Friday		Fun Fact Friday

		Week of 10/11

				Monday		Request your ballot - last chance

				Tuesday		Early voting

				Wednesday		Safe voting

				Thursday		How to return your ballot

				Friday		Fun Fact Friday

		Week of 10/18

				Monday		Behind the scenes - ballot tracking

				Tuesday		Vote early/safely

				Wednesday		How to return your ballot (consider recommended deadline this week)

				Thursday		Adjusting your voting plan

				Friday		Vote Early Day - Saturday

		Week of 10/25

				Monday		Ballot tracking

				Tuesday		Behind the scenes - ballot processing

				Wednesday		Early voting

				Thursday		Drop boxes (consider recommended Halloween deadline to return)

				Friday		Adjusting your voting plan

		Week of 11/1

				Monday		Behind the scenes - ballot processing

						Make a plan to vote in-person

						When to expect results

				Tuesday		ELECTION DAY - GO VOTE

						Behind the scenes - counting

						When to expect results

				Wednesday		Updates on counting, results

						Poll worker appreciation

				Thursday		Updates on counting, results

				Friday		Updates on counting, results







Resources

		Resources

		Vote at Home Communications Toolkit		Vote By Mail Education: p. 5, 8

				Voter Registration: p. 5, 10

				Ballot Request Options: p. 5, 11

				How to Fill Out and Return a Mail Ballot: p. 5, 9

				Ballot Tracking: p. 6, 12

				Language and Accessibility Options: p. 6

				Considerations for Special Populations: p. 6

				Replacement & Provisional Ballots: p. 6

				Signature Verification and Curing: p. 6, 13

		National Voter Registration Day Toolkit

		Voter Education Week Content

		Vote Early Day Resources

		electiontools.org

		Center for Civic Design Toolkit

		CTCL Combating Misinformation Checklist



https://nationalvoterregistrationday.org/toolkit-for-election-offices/https://votereducationweek.org/contenthttps://www.voteearlyday.org/find-resources/for-partnershttp://electiontools.org/https://civicdesign.org/tool-kit-for-scaling-up-vbm/https://voteathome.org/comms-toolkit/https://www.techandciviclife.org/wp-content/uploads/2020/07/Misinformation-checklist.pdf
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Thank you to those who joined us last week for a demo of the National Vote at
Home Institute's operations tools for election officials. If you weren't able to
make it, you can access the recording of the presentation here.

These tools are designed to support planning for both vote-by-mail and in-
person voting. Use them to determine resource and staffing needs through
Election Day, or to double check your assumptions.

Vote-by-Mail Calculator
Input data and simulate scenarios in a user-friendly spreadsheet to
improve resource allocation for vote-by-mail.
Quickly assess how long ballot processing will take based on
current staffing and resources, or consider what is needed to
achieve a goal completion time.

Polling Place Planner
Use the web app and workbook to estimate wait times at polling
places and determine equipment and staffing needs for in-person
voting.

Thank you for all the work you do to ensure our elections run smoothly! If you
have any questions or would like more targeted guidance for your jurisdiction,
please email rachel@voteathome.org to connect with our State Implementation
team.

Thank you so much,

Hillary Hall
Senior Advisor to State and Local Election Officials
National Vote at Home Institute

Copyright © 2020, National Vote at Home Institute, All rights reserved.
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Dear Maribeth,

Thank you to those who joined us last week for a demo of the National Vote at
Home Institute's operations tools for election officials. If you weren't able to
make it, you can access the recording of the presentation here.

These tools are designed to support planning for both vote-by-mail and in-
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person voting. Use them to determine resource and staffing needs through
Election Day, or to double check your assumptions.

Vote-by-Mail Calculator
Input data and simulate scenarios in a user-friendly spreadsheet to
improve resource allocation for vote-by-mail.
Quickly assess how long ballot processing will take based on
current staffing and resources, or consider what is needed to
achieve a goal completion time.

Polling Place Planner
Use the web app and workbook to estimate wait times at polling
places and determine equipment and staffing needs for in-person
voting.

Thank you for all the work you do to ensure our elections run smoothly! If you
have any questions or would like more targeted guidance for your jurisdiction,
please email rachel@voteathome.org to connect with our State Implementation
team.

Thank you so much,

Hillary Hall
Senior Advisor to State and Local Election Officials
National Vote at Home Institute

Copyright © 2020, National Vote at Home Institute, All rights reserved.
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From: Witzel-Behl, Maribeth
To: "Whitney May"
Subject: RE: Sharing docs with Tara in Racine
Date: Friday, September 11, 2020 12:18:09 PM

Hi, Whitney.
Everything we do is out in the open; feel free to share!
I am trying to find an interpreter, too, for the document you sent last night. It
has been a little chaotic due to yesterday’s WI Supreme Court Ruling, so I’m
just a little bit behind on my e-mail.

- Maribeth
From: Whitney May 
Sent: Friday, September 11, 2020 12:16 PM
To: Witzel-Behl, Maribeth 
Subject: Sharing docs with Tara in Racine

Hey Maribeth,
Happy Friday! We made it.
Wanted to let you know that I shared some of your quickguides, brochures, and task sheets
from the FTP site with Tara in Racine. She's looking for inspiration for her materials, so I
figured she shouldn't reinvent the wheel.
Please flag anything you don't want me to share with the other WI-5 clerks. Thank you!
Keep truckin',
Whitney
--
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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From: Whitney May
To: Witzel-Behl, Maribeth
Subject: Kenosha request: Spanish translation review
Date: Thursday, September 10, 2020 5:29:50 PM
Attachments: ABS Insert paper-09042020122824.pdf

Hi Maribeth,

I have a weird request, so you can totally decline, but I wanted to check if this is something
Madison can help with.

Michelle in Kenosha is hoping to print her absentee instructions tomorrow and wants to
confirm her Spanish translation. The doc is attached. Is this something Madison can help with
tomorrow (Friday)?

Again, I know this is an unusual request and a very fast turnaround, so please feel free to say
nope. Just wanted to ask since we don't have professional Spanish translators on our team.

Thanks for your consideration.

Stay safe,
Whitney

-- 
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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From: Witzel-Behl, Maribeth
To: Quieto, Michael; Murkve, Ian; Lemay, Christine
Subject: Absentee Operational Toolkit
Date: Thursday, September 10, 2020 4:51:59 PM

Good afternoon.

I don’t know whether there is anything useful here, but am sharing it just in
case.  The National Vote at Home Institute created a toolkit based on the MIT
Election Toolkit.

https://voteathome.org/elections-officials-operational-toolkit/
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From: Rachel Lefsky
To: Rachel Lefsky
Subject: Vote at Home Operations Tools Follow-up
Date: Thursday, September 10, 2020 4:43:11 PM

Good afternoon,

Thank you for joining us yesterday for a demo of the National Vote at Home Institute's
operations tools for election officials.

Below are links to the tools we discussed, designed to support planning for both vote-by-mail
and in-person voting. You can access the recording of the presentation here.

Vote-by-Mail Calculator
Input data and simulate scenarios in a user-friendly spreadsheet to improve resource
allocation for vote-by-mail. 
Quickly assess how long ballot processing will take based on current staffing and
resources, or consider what is needed to achieve a goal completion time.

Polling Place Planner
Use the web app and workbook to estimate wait times at polling places and determine
equipment and staffing needs for in-person voting.

Communications Toolkit
Boost communications capacity and voter education efforts with ready-to-go sample visuals
and phrases, or use our behavioral science-backed messaging guidance to customize your
outreach

Please contact me if you have any questions or would like targeted guidance for your
jurisdiction, and I will connect you with a member of our State Implementation team. Thank
you for all the work you do to ensure our elections run smoothly!

Best,
Rachel 

Rachel Lefsky
National Vote at Home Institute
(617) 913-7725
rachel@voteathome.org
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View the email in your browser

Dear Maribeth,

We’ve published the first in a new series of policy papers about voting at home
to help provide informative and digestible resources to election officials as well
as the public.

This first policy paper is about ballot tracking and you can read the full

From: Audrey Kline
To: Witzel-Behl, Maribeth
Subject: You"ve got mail
Date: Thursday, September 10, 2020 4:11:41 PM
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paper on Medium here!

We started with ballot tracking because it helps reaffirm trust in our election
system. Allowing voters to follow their ballot through the entire process, from
mailbox to election office, they can be sure their vote is counted and their voice
is heard.

It probably doesn’t come as a surprise to you, Maribeth, that not all ballot
tracking systems are created equal. Some states have full, statewide ballot
tracking while others have none at all. However, most states fall somewhere in
between as you can see below.

Head over to our policy paper to learn more about what each type of ballot
tracking actually covers, and what it means for voters in each state.
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Thanks so much for making the electoral process happen. Folks like you are
the guardians of our democracy!

Cheers,

Audrey Kline
National Policy Director
National Vote at Home Institute
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From: Rey, Doria
To: McClain, Maggie
Subject: RE: Project codes
Date: Thursday, September 10, 2020 3:30:10 PM
Attachments: image001.png

image002.png

Not a problem at all… Usually my turn-around time is much quicker! Sorry about that!

From: McClain, Maggie 
Sent: Thursday, September 10, 2020 3:22 PM
To: Rey, Doria 
Subject: RE: Project codes
You’re amazing! Thank you so much for your help!
Best,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Thursday, September 10, 2020 3:14 PM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: RE: Project codes
Again, I apologize for the delay. These revisions have all been made.
Please see below for the current totals for these projects:

Project Budget Actuals paid Available
13243 10,000.00 8,484.75 1,515.25
13245 1,271,788.00 59,155.67 1,212,632.33

Please let me know if there is any further way I can assist!
Thank you so much for your patience,
Doria

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, September 10, 2020 12:14 PM
To: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Thank you!
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Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Thursday, September 10, 2020 12:11 PM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Hargianto, Andre
<AHargianto@cityofmadison.com>
Subject: RE: Project codes
Oh since they have been paid I can move them with journal entries! That’s actually a little easier J

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, September 10, 2020 11:49 AM
To: Hargianto, Andre <AHargianto@cityofmadison.com>; Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Okay. That’s what I figured. I’ll talk to Steph Mabrey and see what our options are.
Thanks to you both!

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Hargianto, Andre <AHargianto@cityofmadison.com> 
Sent: Thursday, September 10, 2020 11:37 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Rey, Doria <DRey@cityofmadison.com>
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Subject: RE: Project codes
If they have been converted, and on top of that been paid, I can’t make any changes… sorry.

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, September 10, 2020 11:36 AM
To: Rey, Doria <DRey@cityofmadison.com>; Hargianto, Andre <AHargianto@cityofmadison.com>
Subject: RE: Project codes
Andy and Doria,
To add another layer of fun to that… These POs have already been paid. Not sure if we have any
options.
Thanks!

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Thursday, September 10, 2020 10:59 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Hargianto, Andre
<AHargianto@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
I was going over these entries and I realized the requisitions have already been converted to PO’s.
MUNIS will not let us to add a project string if one wasn’t present on the original requisition. So in
order add a project string we will need to cancel the original PO and re-enter new reqs.
Unfortunately, I do not have access to make changes/entries in purchase order entry, so I have
included Andy Hargianto from purchasing on this email, hopefully he can help us get these purchase
orders moved over to the right projects.

Vendor Requisition PO Amount Project Code
700900 20002718 20002344 2598.00 13245-13-200
613024 20002793 20002392 1515.15 13243-13-200
711060 20002657 20002274 606.06 13243-13-200
711058 20002656 20002273 606.06 13243-13-200
705872 20002652 20002265 606.06 13243-13-200
711053 20002651 20002264 909.09 13243-13-200
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600102 20002639 20002263 606.06 13243-13-200
708520 20002638 20002262 606.06 13243-13-200
600035 20002637 20002261 909.09 13243-13-200

Again, I am so sorry for the delay!
Andy, if there is anything you need from me to make these changes, or if there is any way I can help,
please let me know!
Thank you,
Doria

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Friday, August 28, 2020 12:51 PM
To: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Doria,
My apologies: I found one more paid PO that needs to have a project code attached to it.

Vendor Requisition PO Amount Project Code
700900 20002718 20002344 2598.00 13245-13-200

Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: McClain, Maggie 
Sent: Thursday, August 27, 2020 4:27 PM
To: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Doria,
The tables below show the requisitions and p-card transactions that need to have project codes
applied to them. Thank you very much for your help with these!
Requisitions

Vendor Requisition PO Amount Project Code
613024 20002793 20002392 1515.15 13243-13-200
711060 20002657 20002274 606.06 13243-13-200
711058 20002656 20002273 606.06 13243-13-200
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705872 20002652 20002265 606.06 13243-13-200
711053 20002651 20002264 909.09 13243-13-200
600102 20002639 20002263 606.06 13243-13-200
708520 20002638 20002262 606.06 13243-13-200
600035 20002637 20002261 909.09 13243-13-200

P-Card Purchases
These I am actually unsure whether we should apply them to our Center for Tech and Civic Life grant
or the CARES grant we received from the state; I know some of these purchases would qualify for
CARES funding. Should I consult with Maribeth and Steph before making a decision on that one?

MUNIS Transaction ID Amount Items
240044 159.92 Folding tables for voting

sites
239919 509.40 GFCI power cords
240053 299.85 Barcode scanners
240054 361.95 DYMO printers
239911 181.47 Ziplocs and envelope sealers
239661 284.70 Plastic storage totes for

ballots
239576 1001.36 File boxes for absentee

ballot sorting
239575 479.88 Folding tables for voting

sites
239574 393.60 Sanitizing screen wipes
239405 -128.47 TAX REFUND for safety vests
239060 2464.26 Safety vests
239136 1072.79 Aerosol disinfectant
239061 628.00 Face shields
238948 186.00 Paper towels
238947 46.50 Paper towels
238946 373.00 Face masks
238854 374.95 Shipping labels
238853 52.64 Facial tissue
237878 43.90 Shipping labels
237750 374.95 Shipping labels

Sorry for the late-in-the-day barrage of information. I very much appreciate your help!
Best,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office



City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 9:14 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Mabrey, Stephanie
<SMabrey@cityofmadison.com>
Subject: RE: Project codes
Good morning!
Sounds good! I will be happy to help re-code any payments or expenses that need to be moved to
the new projects. We knew the Clerk’s office was going to be receiving their own grants, so we have
held off on applying for reimbursement for your office’s expenses from any other sources.
I’ll keep an eye out for the information you send.
Let me know if I can help in the interim. 

Thank you,
Doria

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 9:02 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Cc: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Thanks, Steph!
Doria, I’ll be working in MUNIS this afternoon, so I’ll be able to get you requisition and PO
numbers/p-card purchases then.
Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk
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From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:53 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Cc: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
You should contact Doria Rey (cc’ed here) to help with reclassifying those payments!
Thanks,
Steph

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:37 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Subject: RE: Project codes
Steph,
I do not have an accounting person that I work with regularly, unfortunatelyL Any suggestions on
who to contact?
Thanks,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:30 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
We should be able to reclass payments to the project code, but I think someone from accounting
may need to get involved to do that. Is there someone you typically work with up there?
This would apply to both the equity analysis payments and the p-card transactions!
Thanks,
Steph

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:28 AM
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To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Subject: RE: Project codes
Steph,
Thank you!
Quick question: what if I already processed the majority of the equity analysis payments? I didn’t
realize this was going to get a specific code assigned to it, so I processed many of them already.
Additionally, for p-card transactions, should I just use this project code going forward or am I able to
update account strings for items that have already been completed?
Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Tuesday, August 25, 2020 9:37 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: Project codes
Hi Maggie-
I finally have project codes for you!
For the $10k grant payments, the project is 13243-13-200.
For the $1.2m from Center for Tech and Civic Life, it’s 13245-13-200.
Thanks!
Steph Mabrey
Budget Policy Analyst
Finance Department
>>> The 2020 Census is here! As we practice social distancing, take the opportunity to complete
the census now from the comfort of your own home. You can fill it out online at
my2020census.gov, by phone, or by mail. <<<
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Bonnie Margulis
To: Witzel-Behl, Maribeth; kalant@ci.superior.wi.us
Subject: new election administration grants for WI municipalities
Date: Thursday, September 10, 2020 2:51:51 PM

Hello
I am writing you as a member of the Wisconsin Voting Rights Coalition about a grant opportunity for
election administration work in Wisconsin. We are reaching out about an opportunity for your
municipality to receive funding to help conduct safe and healthy elections during the COVID-19
pandemic. The Center for Tech
and Civic Life, a nonpartisan organization that provides technical assistance to election
administrators across the country, created a COVID-19 Response Grants Program to support
municipalities with a demonstrated need in the administration of safe elections in the midst of the
pandemic.
The grants are intended to supplement public funding to cover the high cost of running a safe
election in a pandemic— recognizing that many localities are navigating extremely tight budgets this
year and that election costs are much more expensive.
Funds can be used for a variety of purposes for administration of your 2020 elections: opening new
polling sites and ensuring that existing polling sites remain open, defraying the costs of early vote
locations, providing PPE for poll workers, increasing poll worker stipends or providing hazard pay,
setting up drive-through voting options, installing drop boxes, covering the cost of postage or
printing, equipment purchases and upgrades, communications efforts to explain to residents about
options for registering and voting, and more.
With these grants, The Center for Tech and Civic Life hopes to ensure that all eligible voters have the
opportunity to cast a ballot in the midst of the pandemic and to eliminate long lines and crowding at
polling places to ensure smooth, safe, and healthy elections.
The Center for Tech and Civic Life would love for you to apply for a grant to ensure that you have the
resources you need. If you are interested, it’s a simple online application that you can complete and
submit to CTCL - https://www.techandciviclife.org/our-work/election-officials/grants/ . The
application includes your name, contact information, basic information about your office, and a
checklist of election administration needs. Once approved, CTCL will send a written agreement to
the city /county to sign, and then CTCL will disburse the funds.
If you have any questions, please contact Sam Munger at sam.munger@gmail.com
Thank you for all your good work to ensure fair and safe elections in Wisconsin!
Bonnie
Rabbi Bonnie Margulis
Executive Director
Wisconsin Faith Voices for Justice
608-513-7121
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From: McClain, Maggie
To: Rey, Doria
Subject: RE: Project codes
Date: Thursday, September 10, 2020 12:13:59 PM
Attachments: image001.png

image002.png

Thank you!

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria 
Sent: Thursday, September 10, 2020 12:11 PM
To: McClain, Maggie ; Hargianto, Andre 
Subject: RE: Project codes
Oh since they have been paid I can move them with journal entries! That’s actually a little easier J

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, September 10, 2020 11:49 AM
To: Hargianto, Andre <AHargianto@cityofmadison.com>; Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Okay. That’s what I figured. I’ll talk to Steph Mabrey and see what our options are.
Thanks to you both!

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

mailto:MMcClain@cityofmadison.com
mailto:DRey@cityofmadison.com
http://www.cityofmadison.com/clerk
https://twitter.com/madisonwiclerk
mailto:MMcClain@cityofmadison.com
mailto:AHargianto@cityofmadison.com
mailto:DRey@cityofmadison.com
http://www.cityofmadison.com/clerk




@MadisonWIClerk

From: Hargianto, Andre <AHargianto@cityofmadison.com> 
Sent: Thursday, September 10, 2020 11:37 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
If they have been converted, and on top of that been paid, I can’t make any changes… sorry.

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, September 10, 2020 11:36 AM
To: Rey, Doria <DRey@cityofmadison.com>; Hargianto, Andre <AHargianto@cityofmadison.com>
Subject: RE: Project codes
Andy and Doria,
To add another layer of fun to that… These POs have already been paid. Not sure if we have any
options.
Thanks!

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Thursday, September 10, 2020 10:59 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Hargianto, Andre
<AHargianto@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
I was going over these entries and I realized the requisitions have already been converted to PO’s.
MUNIS will not let us to add a project string if one wasn’t present on the original requisition. So in
order add a project string we will need to cancel the original PO and re-enter new reqs.
Unfortunately, I do not have access to make changes/entries in purchase order entry, so I have
included Andy Hargianto from purchasing on this email, hopefully he can help us get these purchase
orders moved over to the right projects.

Vendor Requisition PO Amount Project Code
700900 20002718 20002344 2598.00 13245-13-200
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613024 20002793 20002392 1515.15 13243-13-200
711060 20002657 20002274 606.06 13243-13-200
711058 20002656 20002273 606.06 13243-13-200
705872 20002652 20002265 606.06 13243-13-200
711053 20002651 20002264 909.09 13243-13-200
600102 20002639 20002263 606.06 13243-13-200
708520 20002638 20002262 606.06 13243-13-200
600035 20002637 20002261 909.09 13243-13-200

Again, I am so sorry for the delay!
Andy, if there is anything you need from me to make these changes, or if there is any way I can help,
please let me know!
Thank you,
Doria

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Friday, August 28, 2020 12:51 PM
To: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Doria,
My apologies: I found one more paid PO that needs to have a project code attached to it.

Vendor Requisition PO Amount Project Code
700900 20002718 20002344 2598.00 13245-13-200

Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: McClain, Maggie 
Sent: Thursday, August 27, 2020 4:27 PM
To: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Doria,
The tables below show the requisitions and p-card transactions that need to have project codes
applied to them. Thank you very much for your help with these!
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Requisitions
Vendor Requisition PO Amount Project Code
613024 20002793 20002392 1515.15 13243-13-200
711060 20002657 20002274 606.06 13243-13-200
711058 20002656 20002273 606.06 13243-13-200
705872 20002652 20002265 606.06 13243-13-200
711053 20002651 20002264 909.09 13243-13-200
600102 20002639 20002263 606.06 13243-13-200
708520 20002638 20002262 606.06 13243-13-200
600035 20002637 20002261 909.09 13243-13-200

P-Card Purchases
These I am actually unsure whether we should apply them to our Center for Tech and Civic Life grant
or the CARES grant we received from the state; I know some of these purchases would qualify for
CARES funding. Should I consult with Maribeth and Steph before making a decision on that one?

MUNIS Transaction ID Amount Items
240044 159.92 Folding tables for voting

sites
239919 509.40 GFCI power cords
240053 299.85 Barcode scanners
240054 361.95 DYMO printers
239911 181.47 Ziplocs and envelope sealers
239661 284.70 Plastic storage totes for

ballots
239576 1001.36 File boxes for absentee

ballot sorting
239575 479.88 Folding tables for voting

sites
239574 393.60 Sanitizing screen wipes
239405 -128.47 TAX REFUND for safety vests
239060 2464.26 Safety vests
239136 1072.79 Aerosol disinfectant
239061 628.00 Face shields
238948 186.00 Paper towels
238947 46.50 Paper towels
238946 373.00 Face masks
238854 374.95 Shipping labels
238853 52.64 Facial tissue
237878 43.90 Shipping labels
237750 374.95 Shipping labels

Sorry for the late-in-the-day barrage of information. I very much appreciate your help!
Best,



Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 9:14 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Mabrey, Stephanie
<SMabrey@cityofmadison.com>
Subject: RE: Project codes
Good morning!
Sounds good! I will be happy to help re-code any payments or expenses that need to be moved to
the new projects. We knew the Clerk’s office was going to be receiving their own grants, so we have
held off on applying for reimbursement for your office’s expenses from any other sources.
I’ll keep an eye out for the information you send.
Let me know if I can help in the interim. 

Thank you,
Doria

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 9:02 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Cc: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Thanks, Steph!
Doria, I’ll be working in MUNIS this afternoon, so I’ll be able to get you requisition and PO
numbers/p-card purchases then.
Thank you,

Maggie McClain
Pronouns: she/her/hers
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City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:53 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Cc: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
You should contact Doria Rey (cc’ed here) to help with reclassifying those payments!
Thanks,
Steph

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:37 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Subject: RE: Project codes
Steph,
I do not have an accounting person that I work with regularly, unfortunatelyL Any suggestions on
who to contact?
Thanks,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:30 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
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We should be able to reclass payments to the project code, but I think someone from accounting
may need to get involved to do that. Is there someone you typically work with up there?
This would apply to both the equity analysis payments and the p-card transactions!
Thanks,
Steph

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:28 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Subject: RE: Project codes
Steph,
Thank you!
Quick question: what if I already processed the majority of the equity analysis payments? I didn’t
realize this was going to get a specific code assigned to it, so I processed many of them already.
Additionally, for p-card transactions, should I just use this project code going forward or am I able to
update account strings for items that have already been completed?
Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Tuesday, August 25, 2020 9:37 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: Project codes
Hi Maggie-
I finally have project codes for you!
For the $10k grant payments, the project is 13243-13-200.
For the $1.2m from Center for Tech and Civic Life, it’s 13245-13-200.
Thanks!
Steph Mabrey
Budget Policy Analyst
Finance Department
>>> The 2020 Census is here! As we practice social distancing, take the opportunity to complete
the census now from the comfort of your own home. You can fill it out online at
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my2020census.gov, by phone, or by mail. <<<
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From: McClain, Maggie
To: Mabrey, Stephanie; Witzel-Behl, Maribeth
Subject: FW: Project codes
Date: Thursday, September 10, 2020 12:13:42 PM
Attachments: image001.png

image002.png

Doria figured it out. Nevermind!

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria 
Sent: Thursday, September 10, 2020 12:11 PM
To: McClain, Maggie ; Hargianto, Andre 
Subject: RE: Project codes
Oh since they have been paid I can move them with journal entries! That’s actually a little easier J

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, September 10, 2020 11:49 AM
To: Hargianto, Andre <AHargianto@cityofmadison.com>; Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Okay. That’s what I figured. I’ll talk to Steph Mabrey and see what our options are.
Thanks to you both!

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”
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@MadisonWIClerk

From: Hargianto, Andre <AHargianto@cityofmadison.com> 
Sent: Thursday, September 10, 2020 11:37 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
If they have been converted, and on top of that been paid, I can’t make any changes… sorry.

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, September 10, 2020 11:36 AM
To: Rey, Doria <DRey@cityofmadison.com>; Hargianto, Andre <AHargianto@cityofmadison.com>
Subject: RE: Project codes
Andy and Doria,
To add another layer of fun to that… These POs have already been paid. Not sure if we have any
options.
Thanks!

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Thursday, September 10, 2020 10:59 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Hargianto, Andre
<AHargianto@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
I was going over these entries and I realized the requisitions have already been converted to PO’s.
MUNIS will not let us to add a project string if one wasn’t present on the original requisition. So in
order add a project string we will need to cancel the original PO and re-enter new reqs.
Unfortunately, I do not have access to make changes/entries in purchase order entry, so I have
included Andy Hargianto from purchasing on this email, hopefully he can help us get these purchase
orders moved over to the right projects.

Vendor Requisition PO Amount Project Code
700900 20002718 20002344 2598.00 13245-13-200

https://twitter.com/madisonwiclerk
mailto:AHargianto@cityofmadison.com
mailto:MMcClain@cityofmadison.com
mailto:DRey@cityofmadison.com
mailto:MMcClain@cityofmadison.com
mailto:DRey@cityofmadison.com
mailto:AHargianto@cityofmadison.com
http://www.cityofmadison.com/clerk
https://twitter.com/madisonwiclerk
mailto:DRey@cityofmadison.com
mailto:MMcClain@cityofmadison.com
mailto:AHargianto@cityofmadison.com


613024 20002793 20002392 1515.15 13243-13-200
711060 20002657 20002274 606.06 13243-13-200
711058 20002656 20002273 606.06 13243-13-200
705872 20002652 20002265 606.06 13243-13-200
711053 20002651 20002264 909.09 13243-13-200
600102 20002639 20002263 606.06 13243-13-200
708520 20002638 20002262 606.06 13243-13-200
600035 20002637 20002261 909.09 13243-13-200

Again, I am so sorry for the delay!
Andy, if there is anything you need from me to make these changes, or if there is any way I can help,
please let me know!
Thank you,
Doria

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Friday, August 28, 2020 12:51 PM
To: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Doria,
My apologies: I found one more paid PO that needs to have a project code attached to it.

Vendor Requisition PO Amount Project Code
700900 20002718 20002344 2598.00 13245-13-200

Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: McClain, Maggie 
Sent: Thursday, August 27, 2020 4:27 PM
To: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Doria,
The tables below show the requisitions and p-card transactions that need to have project codes
applied to them. Thank you very much for your help with these!
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Requisitions
Vendor Requisition PO Amount Project Code
613024 20002793 20002392 1515.15 13243-13-200
711060 20002657 20002274 606.06 13243-13-200
711058 20002656 20002273 606.06 13243-13-200
705872 20002652 20002265 606.06 13243-13-200
711053 20002651 20002264 909.09 13243-13-200
600102 20002639 20002263 606.06 13243-13-200
708520 20002638 20002262 606.06 13243-13-200
600035 20002637 20002261 909.09 13243-13-200

P-Card Purchases
These I am actually unsure whether we should apply them to our Center for Tech and Civic Life grant
or the CARES grant we received from the state; I know some of these purchases would qualify for
CARES funding. Should I consult with Maribeth and Steph before making a decision on that one?

MUNIS Transaction ID Amount Items
240044 159.92 Folding tables for voting

sites
239919 509.40 GFCI power cords
240053 299.85 Barcode scanners
240054 361.95 DYMO printers
239911 181.47 Ziplocs and envelope sealers
239661 284.70 Plastic storage totes for

ballots
239576 1001.36 File boxes for absentee

ballot sorting
239575 479.88 Folding tables for voting

sites
239574 393.60 Sanitizing screen wipes
239405 -128.47 TAX REFUND for safety vests
239060 2464.26 Safety vests
239136 1072.79 Aerosol disinfectant
239061 628.00 Face shields
238948 186.00 Paper towels
238947 46.50 Paper towels
238946 373.00 Face masks
238854 374.95 Shipping labels
238853 52.64 Facial tissue
237878 43.90 Shipping labels
237750 374.95 Shipping labels

Sorry for the late-in-the-day barrage of information. I very much appreciate your help!
Best,



Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 9:14 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Mabrey, Stephanie
<SMabrey@cityofmadison.com>
Subject: RE: Project codes
Good morning!
Sounds good! I will be happy to help re-code any payments or expenses that need to be moved to
the new projects. We knew the Clerk’s office was going to be receiving their own grants, so we have
held off on applying for reimbursement for your office’s expenses from any other sources.
I’ll keep an eye out for the information you send.
Let me know if I can help in the interim. 

Thank you,
Doria

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 9:02 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Cc: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Thanks, Steph!
Doria, I’ll be working in MUNIS this afternoon, so I’ll be able to get you requisition and PO
numbers/p-card purchases then.
Thank you,

Maggie McClain
Pronouns: she/her/hers
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City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:53 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Cc: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
You should contact Doria Rey (cc’ed here) to help with reclassifying those payments!
Thanks,
Steph

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:37 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Subject: RE: Project codes
Steph,
I do not have an accounting person that I work with regularly, unfortunatelyL Any suggestions on
who to contact?
Thanks,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:30 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
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We should be able to reclass payments to the project code, but I think someone from accounting
may need to get involved to do that. Is there someone you typically work with up there?
This would apply to both the equity analysis payments and the p-card transactions!
Thanks,
Steph

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:28 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Subject: RE: Project codes
Steph,
Thank you!
Quick question: what if I already processed the majority of the equity analysis payments? I didn’t
realize this was going to get a specific code assigned to it, so I processed many of them already.
Additionally, for p-card transactions, should I just use this project code going forward or am I able to
update account strings for items that have already been completed?
Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Tuesday, August 25, 2020 9:37 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: Project codes
Hi Maggie-
I finally have project codes for you!
For the $10k grant payments, the project is 13243-13-200.
For the $1.2m from Center for Tech and Civic Life, it’s 13245-13-200.
Thanks!
Steph Mabrey
Budget Policy Analyst
Finance Department
>>> The 2020 Census is here! As we practice social distancing, take the opportunity to complete
the census now from the comfort of your own home. You can fill it out online at
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my2020census.gov, by phone, or by mail. <<<

https://my2020census.gov/
https://2020census.gov/en/ways-to-respond/responding-by-phone.html
https://2020census.gov/en/ways-to-respond/responding-by-mail.html


From: Witzel-Behl, Maribeth
To: McClain, Maggie; Mabrey, Stephanie
Subject: RE: Project codes
Date: Thursday, September 10, 2020 12:03:23 PM
Attachments: image001.png

image002.png

We know specifically what the $10,000 planning grant was used for. Is that
good enough?
From: McClain, Maggie 
Sent: Thursday, September 10, 2020 12:01 PM
To: Mabrey, Stephanie 
Cc: Witzel-Behl, Maribeth 
Subject: FW: Project codes
Steph,
Soooo… some bad news on the 13243 project code (the $10,000). These had been converted and
paid before I got the project code from you. I was too quick! I had started working on these before
reaching out to you for project codes; I didn’t realize it was not fixable after the fact. My apologies
for adding more confusion.
Andy isn’t able to do any fixes on it at this point, so I’m wondering if we have any options here on
applying that remaining funding anywhere.
Thanks,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Hargianto, Andre <AHargianto@cityofmadison.com> 
Sent: Thursday, September 10, 2020 11:37 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
If they have been converted, and on top of that been paid, I can’t make any changes… sorry.

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, September 10, 2020 11:36 AM
To: Rey, Doria <DRey@cityofmadison.com>; Hargianto, Andre <AHargianto@cityofmadison.com>
Subject: RE: Project codes
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Andy and Doria,
To add another layer of fun to that… These POs have already been paid. Not sure if we have any
options.
Thanks!

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Thursday, September 10, 2020 10:59 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Hargianto, Andre
<AHargianto@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
I was going over these entries and I realized the requisitions have already been converted to PO’s.
MUNIS will not let us to add a project string if one wasn’t present on the original requisition. So in
order add a project string we will need to cancel the original PO and re-enter new reqs.
Unfortunately, I do not have access to make changes/entries in purchase order entry, so I have
included Andy Hargianto from purchasing on this email, hopefully he can help us get these purchase
orders moved over to the right projects.

Vendor Requisition PO Amount Project Code
700900 20002718 20002344 2598.00 13245-13-200
613024 20002793 20002392 1515.15 13243-13-200
711060 20002657 20002274 606.06 13243-13-200
711058 20002656 20002273 606.06 13243-13-200
705872 20002652 20002265 606.06 13243-13-200
711053 20002651 20002264 909.09 13243-13-200
600102 20002639 20002263 606.06 13243-13-200
708520 20002638 20002262 606.06 13243-13-200
600035 20002637 20002261 909.09 13243-13-200

Again, I am so sorry for the delay!
Andy, if there is anything you need from me to make these changes, or if there is any way I can help,
please let me know!
Thank you,
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Doria

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Friday, August 28, 2020 12:51 PM
To: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Doria,
My apologies: I found one more paid PO that needs to have a project code attached to it.

Vendor Requisition PO Amount Project Code
700900 20002718 20002344 2598.00 13245-13-200

Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: McClain, Maggie 
Sent: Thursday, August 27, 2020 4:27 PM
To: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Doria,
The tables below show the requisitions and p-card transactions that need to have project codes
applied to them. Thank you very much for your help with these!
Requisitions

Vendor Requisition PO Amount Project Code
613024 20002793 20002392 1515.15 13243-13-200
711060 20002657 20002274 606.06 13243-13-200
711058 20002656 20002273 606.06 13243-13-200
705872 20002652 20002265 606.06 13243-13-200
711053 20002651 20002264 909.09 13243-13-200
600102 20002639 20002263 606.06 13243-13-200
708520 20002638 20002262 606.06 13243-13-200
600035 20002637 20002261 909.09 13243-13-200

P-Card Purchases
These I am actually unsure whether we should apply them to our Center for Tech and Civic Life grant
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or the CARES grant we received from the state; I know some of these purchases would qualify for
CARES funding. Should I consult with Maribeth and Steph before making a decision on that one?

MUNIS Transaction ID Amount Items
240044 159.92 Folding tables for voting

sites
239919 509.40 GFCI power cords
240053 299.85 Barcode scanners
240054 361.95 DYMO printers
239911 181.47 Ziplocs and envelope sealers
239661 284.70 Plastic storage totes for

ballots
239576 1001.36 File boxes for absentee

ballot sorting
239575 479.88 Folding tables for voting

sites
239574 393.60 Sanitizing screen wipes
239405 -128.47 TAX REFUND for safety vests
239060 2464.26 Safety vests
239136 1072.79 Aerosol disinfectant
239061 628.00 Face shields
238948 186.00 Paper towels
238947 46.50 Paper towels
238946 373.00 Face masks
238854 374.95 Shipping labels
238853 52.64 Facial tissue
237878 43.90 Shipping labels
237750 374.95 Shipping labels

Sorry for the late-in-the-day barrage of information. I very much appreciate your help!
Best,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

http://www.cityofmadison.com/clerk
https://twitter.com/madisonwiclerk


From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 9:14 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Mabrey, Stephanie
<SMabrey@cityofmadison.com>
Subject: RE: Project codes
Good morning!
Sounds good! I will be happy to help re-code any payments or expenses that need to be moved to
the new projects. We knew the Clerk’s office was going to be receiving their own grants, so we have
held off on applying for reimbursement for your office’s expenses from any other sources.
I’ll keep an eye out for the information you send.
Let me know if I can help in the interim. 

Thank you,
Doria

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 9:02 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Cc: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Thanks, Steph!
Doria, I’ll be working in MUNIS this afternoon, so I’ll be able to get you requisition and PO
numbers/p-card purchases then.
Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:53 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Cc: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
You should contact Doria Rey (cc’ed here) to help with reclassifying those payments!
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Thanks,
Steph

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:37 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Subject: RE: Project codes
Steph,
I do not have an accounting person that I work with regularly, unfortunatelyL Any suggestions on
who to contact?
Thanks,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:30 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
We should be able to reclass payments to the project code, but I think someone from accounting
may need to get involved to do that. Is there someone you typically work with up there?
This would apply to both the equity analysis payments and the p-card transactions!
Thanks,
Steph

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:28 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Subject: RE: Project codes
Steph,
Thank you!
Quick question: what if I already processed the majority of the equity analysis payments? I didn’t
realize this was going to get a specific code assigned to it, so I processed many of them already.
Additionally, for p-card transactions, should I just use this project code going forward or am I able to
update account strings for items that have already been completed?
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Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Tuesday, August 25, 2020 9:37 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: Project codes
Hi Maggie-
I finally have project codes for you!
For the $10k grant payments, the project is 13243-13-200.
For the $1.2m from Center for Tech and Civic Life, it’s 13245-13-200.
Thanks!
Steph Mabrey
Budget Policy Analyst
Finance Department
>>> The 2020 Census is here! As we practice social distancing, take the opportunity to complete
the census now from the comfort of your own home. You can fill it out online at
my2020census.gov, by phone, or by mail. <<<
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From: McClain, Maggie
To: Mabrey, Stephanie
Cc: Witzel-Behl, Maribeth
Subject: FW: Project codes
Date: Thursday, September 10, 2020 12:01:21 PM
Attachments: image001.png

image002.png

Steph,
Soooo… some bad news on the 13243 project code (the $10,000). These had been converted and
paid before I got the project code from you. I was too quick! I had started working on these before
reaching out to you for project codes; I didn’t realize it was not fixable after the fact. My apologies
for adding more confusion.
Andy isn’t able to do any fixes on it at this point, so I’m wondering if we have any options here on
applying that remaining funding anywhere.
Thanks,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Hargianto, Andre 
Sent: Thursday, September 10, 2020 11:37 AM
To: McClain, Maggie ; Rey, Doria 
Subject: RE: Project codes
If they have been converted, and on top of that been paid, I can’t make any changes… sorry.

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, September 10, 2020 11:36 AM
To: Rey, Doria <DRey@cityofmadison.com>; Hargianto, Andre <AHargianto@cityofmadison.com>
Subject: RE: Project codes
Andy and Doria,
To add another layer of fun to that… These POs have already been paid. Not sure if we have any
options.
Thanks!
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Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Thursday, September 10, 2020 10:59 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Hargianto, Andre
<AHargianto@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
I was going over these entries and I realized the requisitions have already been converted to PO’s.
MUNIS will not let us to add a project string if one wasn’t present on the original requisition. So in
order add a project string we will need to cancel the original PO and re-enter new reqs.
Unfortunately, I do not have access to make changes/entries in purchase order entry, so I have
included Andy Hargianto from purchasing on this email, hopefully he can help us get these purchase
orders moved over to the right projects.

Vendor Requisition PO Amount Project Code
700900 20002718 20002344 2598.00 13245-13-200
613024 20002793 20002392 1515.15 13243-13-200
711060 20002657 20002274 606.06 13243-13-200
711058 20002656 20002273 606.06 13243-13-200
705872 20002652 20002265 606.06 13243-13-200
711053 20002651 20002264 909.09 13243-13-200
600102 20002639 20002263 606.06 13243-13-200
708520 20002638 20002262 606.06 13243-13-200
600035 20002637 20002261 909.09 13243-13-200

Again, I am so sorry for the delay!
Andy, if there is anything you need from me to make these changes, or if there is any way I can help,
please let me know!
Thank you,
Doria

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Friday, August 28, 2020 12:51 PM
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To: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Doria,
My apologies: I found one more paid PO that needs to have a project code attached to it.

Vendor Requisition PO Amount Project Code
700900 20002718 20002344 2598.00 13245-13-200

Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: McClain, Maggie 
Sent: Thursday, August 27, 2020 4:27 PM
To: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Doria,
The tables below show the requisitions and p-card transactions that need to have project codes
applied to them. Thank you very much for your help with these!
Requisitions

Vendor Requisition PO Amount Project Code
613024 20002793 20002392 1515.15 13243-13-200
711060 20002657 20002274 606.06 13243-13-200
711058 20002656 20002273 606.06 13243-13-200
705872 20002652 20002265 606.06 13243-13-200
711053 20002651 20002264 909.09 13243-13-200
600102 20002639 20002263 606.06 13243-13-200
708520 20002638 20002262 606.06 13243-13-200
600035 20002637 20002261 909.09 13243-13-200

P-Card Purchases
These I am actually unsure whether we should apply them to our Center for Tech and Civic Life grant
or the CARES grant we received from the state; I know some of these purchases would qualify for
CARES funding. Should I consult with Maribeth and Steph before making a decision on that one?

MUNIS Transaction ID Amount Items
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240044 159.92 Folding tables for voting
sites

239919 509.40 GFCI power cords
240053 299.85 Barcode scanners
240054 361.95 DYMO printers
239911 181.47 Ziplocs and envelope sealers
239661 284.70 Plastic storage totes for

ballots
239576 1001.36 File boxes for absentee

ballot sorting
239575 479.88 Folding tables for voting

sites
239574 393.60 Sanitizing screen wipes
239405 -128.47 TAX REFUND for safety vests
239060 2464.26 Safety vests
239136 1072.79 Aerosol disinfectant
239061 628.00 Face shields
238948 186.00 Paper towels
238947 46.50 Paper towels
238946 373.00 Face masks
238854 374.95 Shipping labels
238853 52.64 Facial tissue
237878 43.90 Shipping labels
237750 374.95 Shipping labels

Sorry for the late-in-the-day barrage of information. I very much appreciate your help!
Best,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 9:14 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Mabrey, Stephanie
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<SMabrey@cityofmadison.com>
Subject: RE: Project codes
Good morning!
Sounds good! I will be happy to help re-code any payments or expenses that need to be moved to
the new projects. We knew the Clerk’s office was going to be receiving their own grants, so we have
held off on applying for reimbursement for your office’s expenses from any other sources.
I’ll keep an eye out for the information you send.
Let me know if I can help in the interim. 

Thank you,
Doria

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 9:02 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Cc: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Thanks, Steph!
Doria, I’ll be working in MUNIS this afternoon, so I’ll be able to get you requisition and PO
numbers/p-card purchases then.
Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:53 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Cc: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
You should contact Doria Rey (cc’ed here) to help with reclassifying those payments!
Thanks,
Steph

From: McClain, Maggie <MMcClain@cityofmadison.com> 
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Sent: Thursday, August 27, 2020 8:37 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Subject: RE: Project codes
Steph,
I do not have an accounting person that I work with regularly, unfortunatelyL Any suggestions on
who to contact?
Thanks,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:30 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
We should be able to reclass payments to the project code, but I think someone from accounting
may need to get involved to do that. Is there someone you typically work with up there?
This would apply to both the equity analysis payments and the p-card transactions!
Thanks,
Steph

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:28 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Subject: RE: Project codes
Steph,
Thank you!
Quick question: what if I already processed the majority of the equity analysis payments? I didn’t
realize this was going to get a specific code assigned to it, so I processed many of them already.
Additionally, for p-card transactions, should I just use this project code going forward or am I able to
update account strings for items that have already been completed?
Thank you,
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Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Tuesday, August 25, 2020 9:37 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: Project codes
Hi Maggie-
I finally have project codes for you!
For the $10k grant payments, the project is 13243-13-200.
For the $1.2m from Center for Tech and Civic Life, it’s 13245-13-200.
Thanks!
Steph Mabrey
Budget Policy Analyst
Finance Department
>>> The 2020 Census is here! As we practice social distancing, take the opportunity to complete
the census now from the comfort of your own home. You can fill it out online at
my2020census.gov, by phone, or by mail. <<<
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From: McClain, Maggie
To: Hargianto, Andre; Rey, Doria
Subject: RE: Project codes
Date: Thursday, September 10, 2020 11:48:36 AM
Attachments: image001.png

image002.png

Okay. That’s what I figured. I’ll talk to Steph Mabrey and see what our options are.
Thanks to you both!

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Hargianto, Andre 
Sent: Thursday, September 10, 2020 11:37 AM
To: McClain, Maggie ; Rey, Doria 
Subject: RE: Project codes
If they have been converted, and on top of that been paid, I can’t make any changes… sorry.

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, September 10, 2020 11:36 AM
To: Rey, Doria <DRey@cityofmadison.com>; Hargianto, Andre <AHargianto@cityofmadison.com>
Subject: RE: Project codes
Andy and Doria,
To add another layer of fun to that… These POs have already been paid. Not sure if we have any
options.
Thanks!

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
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Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Thursday, September 10, 2020 10:59 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Hargianto, Andre
<AHargianto@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
I was going over these entries and I realized the requisitions have already been converted to PO’s.
MUNIS will not let us to add a project string if one wasn’t present on the original requisition. So in
order add a project string we will need to cancel the original PO and re-enter new reqs.
Unfortunately, I do not have access to make changes/entries in purchase order entry, so I have
included Andy Hargianto from purchasing on this email, hopefully he can help us get these purchase
orders moved over to the right projects.

Vendor Requisition PO Amount Project Code
700900 20002718 20002344 2598.00 13245-13-200
613024 20002793 20002392 1515.15 13243-13-200
711060 20002657 20002274 606.06 13243-13-200
711058 20002656 20002273 606.06 13243-13-200
705872 20002652 20002265 606.06 13243-13-200
711053 20002651 20002264 909.09 13243-13-200
600102 20002639 20002263 606.06 13243-13-200
708520 20002638 20002262 606.06 13243-13-200
600035 20002637 20002261 909.09 13243-13-200

Again, I am so sorry for the delay!
Andy, if there is anything you need from me to make these changes, or if there is any way I can help,
please let me know!
Thank you,
Doria

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Friday, August 28, 2020 12:51 PM
To: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Doria,
My apologies: I found one more paid PO that needs to have a project code attached to it.

Vendor Requisition PO Amount Project Code
700900 20002718 20002344 2598.00 13245-13-200

Thank you,
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Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: McClain, Maggie 
Sent: Thursday, August 27, 2020 4:27 PM
To: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Doria,
The tables below show the requisitions and p-card transactions that need to have project codes
applied to them. Thank you very much for your help with these!
Requisitions

Vendor Requisition PO Amount Project Code
613024 20002793 20002392 1515.15 13243-13-200
711060 20002657 20002274 606.06 13243-13-200
711058 20002656 20002273 606.06 13243-13-200
705872 20002652 20002265 606.06 13243-13-200
711053 20002651 20002264 909.09 13243-13-200
600102 20002639 20002263 606.06 13243-13-200
708520 20002638 20002262 606.06 13243-13-200
600035 20002637 20002261 909.09 13243-13-200

P-Card Purchases
These I am actually unsure whether we should apply them to our Center for Tech and Civic Life grant
or the CARES grant we received from the state; I know some of these purchases would qualify for
CARES funding. Should I consult with Maribeth and Steph before making a decision on that one?

MUNIS Transaction ID Amount Items
240044 159.92 Folding tables for voting

sites
239919 509.40 GFCI power cords
240053 299.85 Barcode scanners
240054 361.95 DYMO printers
239911 181.47 Ziplocs and envelope sealers
239661 284.70 Plastic storage totes for
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mailto:DRey@cityofmadison.com


ballots
239576 1001.36 File boxes for absentee

ballot sorting
239575 479.88 Folding tables for voting

sites
239574 393.60 Sanitizing screen wipes
239405 -128.47 TAX REFUND for safety vests
239060 2464.26 Safety vests
239136 1072.79 Aerosol disinfectant
239061 628.00 Face shields
238948 186.00 Paper towels
238947 46.50 Paper towels
238946 373.00 Face masks
238854 374.95 Shipping labels
238853 52.64 Facial tissue
237878 43.90 Shipping labels
237750 374.95 Shipping labels

Sorry for the late-in-the-day barrage of information. I very much appreciate your help!
Best,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 9:14 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Mabrey, Stephanie
<SMabrey@cityofmadison.com>
Subject: RE: Project codes
Good morning!
Sounds good! I will be happy to help re-code any payments or expenses that need to be moved to
the new projects. We knew the Clerk’s office was going to be receiving their own grants, so we have
held off on applying for reimbursement for your office’s expenses from any other sources.
I’ll keep an eye out for the information you send.

http://www.cityofmadison.com/clerk
https://twitter.com/madisonwiclerk
mailto:DRey@cityofmadison.com
mailto:MMcClain@cityofmadison.com
mailto:SMabrey@cityofmadison.com


Let me know if I can help in the interim. 

Thank you,
Doria

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 9:02 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Cc: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Thanks, Steph!
Doria, I’ll be working in MUNIS this afternoon, so I’ll be able to get you requisition and PO
numbers/p-card purchases then.
Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:53 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Cc: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
You should contact Doria Rey (cc’ed here) to help with reclassifying those payments!
Thanks,
Steph

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:37 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Subject: RE: Project codes
Steph,
I do not have an accounting person that I work with regularly, unfortunatelyL Any suggestions on
who to contact?
Thanks,

mailto:MMcClain@cityofmadison.com
mailto:SMabrey@cityofmadison.com
mailto:DRey@cityofmadison.com
http://www.cityofmadison.com/clerk
https://twitter.com/madisonwiclerk
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Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:30 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
We should be able to reclass payments to the project code, but I think someone from accounting
may need to get involved to do that. Is there someone you typically work with up there?
This would apply to both the equity analysis payments and the p-card transactions!
Thanks,
Steph

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:28 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Subject: RE: Project codes
Steph,
Thank you!
Quick question: what if I already processed the majority of the equity analysis payments? I didn’t
realize this was going to get a specific code assigned to it, so I processed many of them already.
Additionally, for p-card transactions, should I just use this project code going forward or am I able to
update account strings for items that have already been completed?
Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103

http://www.cityofmadison.com/clerk
https://twitter.com/madisonwiclerk
mailto:SMabrey@cityofmadison.com
mailto:MMcClain@cityofmadison.com
mailto:MMcClain@cityofmadison.com
mailto:SMabrey@cityofmadison.com


210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Tuesday, August 25, 2020 9:37 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: Project codes
Hi Maggie-
I finally have project codes for you!
For the $10k grant payments, the project is 13243-13-200.
For the $1.2m from Center for Tech and Civic Life, it’s 13245-13-200.
Thanks!
Steph Mabrey
Budget Policy Analyst
Finance Department
>>> The 2020 Census is here! As we practice social distancing, take the opportunity to complete
the census now from the comfort of your own home. You can fill it out online at
my2020census.gov, by phone, or by mail. <<<

http://www.cityofmadison.com/clerk
https://twitter.com/madisonwiclerk
mailto:SMabrey@cityofmadison.com
mailto:MMcClain@cityofmadison.com
https://my2020census.gov/
https://2020census.gov/en/ways-to-respond/responding-by-phone.html
https://2020census.gov/en/ways-to-respond/responding-by-mail.html


From: Rey, Doria
To: McClain, Maggie
Subject: RE: Project codes
Date: Thursday, September 10, 2020 10:40:58 AM
Attachments: image001.png

image002.png

I am so sorry for the delay in getting these over to you. I am hoping to have them done today!
Again I apologize for the wait,
Doria

From: McClain, Maggie 
Sent: Thursday, September 10, 2020 10:31 AM
To: Rey, Doria 
Subject: FW: Project codes
Doria,
We’re contemplating that opportunity from Tech and Civic Life you sent along, but I’m hoping to
check to see if you had a chance to update these charges before I really delve into this over the
weekend.
Please let me know if there is anything more you need from me.
Best,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: McClain, Maggie 
Sent: Friday, August 28, 2020 12:51 PM
To: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Doria,
My apologies: I found one more paid PO that needs to have a project code attached to it.

Vendor Requisition PO Amount Project Code
700900 20002718 20002344 2598.00 13245-13-200

Thank you,

mailto:DRey@cityofmadison.com
mailto:MMcClain@cityofmadison.com
http://www.cityofmadison.com/clerk
https://twitter.com/madisonwiclerk
mailto:DRey@cityofmadison.com




Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: McClain, Maggie 
Sent: Thursday, August 27, 2020 4:27 PM
To: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Doria,
The tables below show the requisitions and p-card transactions that need to have project codes
applied to them. Thank you very much for your help with these!
Requisitions

Vendor Requisition PO Amount Project Code
613024 20002793 20002392 1515.15 13243-13-200
711060 20002657 20002274 606.06 13243-13-200
711058 20002656 20002273 606.06 13243-13-200
705872 20002652 20002265 606.06 13243-13-200
711053 20002651 20002264 909.09 13243-13-200
600102 20002639 20002263 606.06 13243-13-200
708520 20002638 20002262 606.06 13243-13-200
600035 20002637 20002261 909.09 13243-13-200

P-Card Purchases
These I am actually unsure whether we should apply them to our Center for Tech and Civic Life grant
or the CARES grant we received from the state; I know some of these purchases would qualify for
CARES funding. Should I consult with Maribeth and Steph before making a decision on that one?

MUNIS Transaction ID Amount Items
240044 159.92 Folding tables for voting

sites
239919 509.40 GFCI power cords
240053 299.85 Barcode scanners
240054 361.95 DYMO printers
239911 181.47 Ziplocs and envelope sealers
239661 284.70 Plastic storage totes for

http://www.cityofmadison.com/clerk
https://twitter.com/madisonwiclerk
mailto:DRey@cityofmadison.com


ballots
239576 1001.36 File boxes for absentee

ballot sorting
239575 479.88 Folding tables for voting

sites
239574 393.60 Sanitizing screen wipes
239405 -128.47 TAX REFUND for safety vests
239060 2464.26 Safety vests
239136 1072.79 Aerosol disinfectant
239061 628.00 Face shields
238948 186.00 Paper towels
238947 46.50 Paper towels
238946 373.00 Face masks
238854 374.95 Shipping labels
238853 52.64 Facial tissue
237878 43.90 Shipping labels
237750 374.95 Shipping labels

Sorry for the late-in-the-day barrage of information. I very much appreciate your help!
Best,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 9:14 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Mabrey, Stephanie
<SMabrey@cityofmadison.com>
Subject: RE: Project codes
Good morning!
Sounds good! I will be happy to help re-code any payments or expenses that need to be moved to
the new projects. We knew the Clerk’s office was going to be receiving their own grants, so we have
held off on applying for reimbursement for your office’s expenses from any other sources.
I’ll keep an eye out for the information you send.

http://www.cityofmadison.com/clerk
https://twitter.com/madisonwiclerk
mailto:DRey@cityofmadison.com
mailto:MMcClain@cityofmadison.com
mailto:SMabrey@cityofmadison.com


Let me know if I can help in the interim. 

Thank you,
Doria

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 9:02 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Cc: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Thanks, Steph!
Doria, I’ll be working in MUNIS this afternoon, so I’ll be able to get you requisition and PO
numbers/p-card purchases then.
Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:53 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Cc: Rey, Doria <DRey@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
You should contact Doria Rey (cc’ed here) to help with reclassifying those payments!
Thanks,
Steph

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:37 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Subject: RE: Project codes
Steph,
I do not have an accounting person that I work with regularly, unfortunatelyL Any suggestions on
who to contact?
Thanks,

mailto:MMcClain@cityofmadison.com
mailto:SMabrey@cityofmadison.com
mailto:DRey@cityofmadison.com
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Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:30 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
We should be able to reclass payments to the project code, but I think someone from accounting
may need to get involved to do that. Is there someone you typically work with up there?
This would apply to both the equity analysis payments and the p-card transactions!
Thanks,
Steph

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:28 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Subject: RE: Project codes
Steph,
Thank you!
Quick question: what if I already processed the majority of the equity analysis payments? I didn’t
realize this was going to get a specific code assigned to it, so I processed many of them already.
Additionally, for p-card transactions, should I just use this project code going forward or am I able to
update account strings for items that have already been completed?
Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103

http://www.cityofmadison.com/clerk
https://twitter.com/madisonwiclerk
mailto:SMabrey@cityofmadison.com
mailto:MMcClain@cityofmadison.com
mailto:MMcClain@cityofmadison.com
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210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Tuesday, August 25, 2020 9:37 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: Project codes
Hi Maggie-
I finally have project codes for you!
For the $10k grant payments, the project is 13243-13-200.
For the $1.2m from Center for Tech and Civic Life, it’s 13245-13-200.
Thanks!
Steph Mabrey
Budget Policy Analyst
Finance Department
>>> The 2020 Census is here! As we practice social distancing, take the opportunity to complete
the census now from the comfort of your own home. You can fill it out online at
my2020census.gov, by phone, or by mail. <<<
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Alexander Lundy
To: Witzel-Behl, Maribeth
Subject: Reminder: Vote at Home Election Operations Tools Demo starts in 1 hour
Date: Wednesday, September 9, 2020 1:02:14 PM

Hi Maribeth Witzel-Behl, 

This is a reminder that "Vote at Home Election Operations
Tools Demo" will begin in 1 hour on:
Date Time: Sep 9, 2020 03:00 PM Eastern Time (US and
Canada) 

Join from a PC, Mac, iPad, iPhone or Android device: 
 

Note: This link should not be shared with others; it is unique
to you.
Passcode: 
Add to Calendar Add to Google Calendar Add to Yahoo
Calendar

Or join by phone:

US: +1 312 626 6799 or +1 346 248 7799 or +1 646 558
8656 or +1 669 900 9128 or +1 253 215 8782 or +1 301
715 8592 
Webinar ID:  
Passcode: 
International numbers available:
https://us02web.zoom.us/u/kbKek8wjWo

You can cancel your registration at any time.

mailto:no-reply@zoom.us
mailto:mwitzel-behl@cityofmadison.com
https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_webinar_tZUkcOCsrjosG9T6zJzPTZO84NLcrUgEc-2DyC_ics-3Fuser-5Fid-3DyjfOHHSFSHGceXiNHwmCKw-26type-3Dyahoo&d=DwMCaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=DSoQjm9SsWyjMiu3J2LqaRiCIEJWKRlRsmqtH_tbF5E&s=1yb74cL14YfBBRXLGGtRbdVehrRtl287tJVpH4nu86I&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_webinar_tZUkcOCsrjosG9T6zJzPTZO84NLcrUgEc-2DyC_ics-3Fuser-5Fid-3DyjfOHHSFSHGceXiNHwmCKw-26type-3Dyahoo&d=DwMCaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=DSoQjm9SsWyjMiu3J2LqaRiCIEJWKRlRsmqtH_tbF5E&s=1yb74cL14YfBBRXLGGtRbdVehrRtl287tJVpH4nu86I&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_u_kbKek8wjWo&d=DwMCaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=DSoQjm9SsWyjMiu3J2LqaRiCIEJWKRlRsmqtH_tbF5E&s=bXz8pDxhSQEpE3cMzipzr2mc1PTYBoSm6MlVLghwQPs&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_webinar_register_81979401610_success-3Fact-3Dcancel-26user-5Fid-3DyjfOHHSFSHGceXiNHwmCKw&d=DwMCaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=DSoQjm9SsWyjMiu3J2LqaRiCIEJWKRlRsmqtH_tbF5E&s=yxaEuzyndZZIFLfKmHDMrrHB4bSwr1S8ms2aCDmzL9w&e=


From: Witzel-Behl, Maribeth
To: McClain, Maggie
Subject: RE: Center for Tech and Civic Life COVID-19 Response Grant Program: Local Election Jurisdictions
Date: Wednesday, September 9, 2020 11:41:52 AM
Attachments: image001.png

image002.png

Let’s take another look at our funding needs next week. The WEC CARES
subgrant should all go to postage.
From: McClain, Maggie 
Sent: Wednesday, September 9, 2020 11:38 AM
To: Witzel-Behl, Maribeth 
Subject: RE: Center for Tech and Civic Life COVID-19 Response Grant Program: Local Election
Jurisdictions
Do we want more money to invest in an additional printer, EO compensation, etc.? I can try to spend
some time this week/weekend actually figuring out where we are on grant funds. Plus, we haven’t
even started to scratch into the WEC CARES subgrant.

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Tuesday, September 8, 2020 11:09 AM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; McClain, Maggie
<MMcClain@cityofmadison.com>
Subject: FW: Center for Tech and Civic Life COVID-19 Response Grant Program: Local Election
Jurisdictions
Hey guys,
I don’t know if you would be interested in this opportunity, but I thought I would pass it your way!

Thanks,
Doria

From: Katie Miller <Katie.Miller@simoncompany.com> 
Sent: Thursday, September 3, 2020 1:35 PM
Cc: Jennifer Covino <Jennifer.Covino@simoncompany.com>; David Gellman

mailto:mwitzel-behl@cityofmadison.com
mailto:MMcClain@cityofmadison.com
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

<David.Gellman@simoncompany.com>
Subject: Center for Tech and Civic Life COVID-19 Response Grant Program: Local Election
Jurisdictions

Good afternoon,
The Center for Tech and Civic Life, a 501(c)(3) nonprofit organization, has announced a forecast for the
COVID-19 Response Grant Program: Local Election Jurisdictions. The purpose is to ensure local
election offices have the resources they need to safely serve every voter this November. There is
approximately $250 million in total program funding. The award minimum is $5,000. The award maximum
is predetermined using a formula. There is no match requirement. Submissions will be accepted on a
rolling basis, and the review process will take two weeks. Please see the attached memo for more
information and let us know if you have any interest in this opportunity. Applications are available
beginning September 8, 2020.
Best,
Katie Miller
Strategic Advisor
Simon and Company, Inc.
1660 L Street NW, Suite 501
Washington, DC 20036
Mobile: (419) 957-1624

mailto:David.Gellman@simoncompany.com


Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Witzel-Behl, Maribeth
To: McClain, Maggie
Subject: FW: Social Media and Communications Planning from NVAHI
Date: Tuesday, September 8, 2020 2:28:10 PM
Attachments: WI Communications Plan - early-mid Sept.docx

In case this is helpful…
From: Michael Spitzer-Rubenstein 
Sent: Tuesday, September 8, 2020 10:31 AM
To: Witzel-Behl, Maribeth 
Subject: Social Media and Communications Planning from NVAHI

Hi Maribeth,
I hope you had a good Labor Day and were able to get a bit of relaxation in as we head into
this two-month sprint.
I'm attaching a communications plan with suggested social media posts. This accompanies our
Communications Toolkit. Happy to answer any questions and would really appreciate your
feedback: what works, what should we do differently in the future?
If it's helpful, we also have a demo of the operations tools tomorrow, including the MIT
polling place planner:
We will be hosting a demo of the operations tools for election officials next week, which will
be a great introduction to how to use the tools and a chance to ask questions. The demo is on
Wed Sept 9th, 3-4pm ET and you can register here. I hope you'll join us, and I'm also happy to
set up a follow-up meeting to further tailor the tools for your jurisdiction.
Michael
--
Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him
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Suggested Communications Plan for Wisconsin – early-mid September

Communications planning:

· If possible, spend time developing your office slogan and brand (topline narrative, visual brand)

· Near term: start building social media presence and begin multi-channel outreach

· Longer term: develop a weekly calendar for communications content, including social media, email marketing, print/news, placed articles, TV/radio, advertising

· See Communications Toolkit Section 3 for guidance on customizing your plan

Key messages for week of 9/7 and week of 9/14:

· Register to vote/check your voter registration

· Note that Sept 22nd is National Voter Registration Day

· Make a plan to vote

· Request your absentee ballot.

· For voters who’ve already requested an absentee ballot, they will be sent out Sept 17th

· If you haven’t requested an absentee ballot yet, take five minutes right now to request your absentee ballot

· For additional information, see relevant sections of Communications Toolkit:

· Vote By Mail Education: p. 5, 8

· Voter Registration: p. 5, 10

· Ballot Request Options: p. 5, 11

Social media tips:

· Facebook: post once a day

· Twitter: tweet at least once a day; use hashtags like #VoteReady and #Election2020; retweet @WI_Elections and other local accounts

· Direct voters to myvote.wi.gov as much as possible, can also include your office’s phone number

· Include images and videos

· Photos of local landmarks

· Bring it to the Ballot videos and resources on ID: https://bringit.wi.gov/multimedia 

· NVAHI social media graphics 

· CTCL free database of voter images/graphics: electiontools.org

· National Voter Registration Day Toolkit

· #VoteReady Social Assets

· See Communications Toolkit p. 15 for more social media tips

Earned media:

· The Wisconsin Elections Commission sent information packets and absentee ballot request forms to voters on Wednesday, September 2.

· The list was created in June so voters who requested an absentee ballot since then still received the mailing and voters who registered since June won’t receive it.

· The mailing has the state seal and WEC logo so voters know it’s legitimate.

· After Labor Day, voters start thinking about the election more.

· Consider issuing press releases or pitching an op-ed on making a plan to vote, timed around when ballots will start to be sent (9/17) or National Voter Registration Day (9/22)

Sample messaging:

Are you #VoteReady? First step: make sure you're registered to vote! Check your registration, update your name or address, or register for the first time at https://myvote.wi.gov 



Before you can make your voice heard, check to make sure you’re registered to vote! Check your registration, update your address, or register for the first time online! You can even request an absentee ballot while you’re at it. https://myvote.wi.gov


Have you recently relocated because of COVID-19? Make sure your voter registration is up to date. It only takes 2 minutes at https://myvote.wi.gov



Fast. Easy. Safe. Vote from home! This year, you can vote from the physically-distanced safety of your home. Make your voice heard! Request an absentee ballot at https://myvote.wi.gov/ 



Don’t forget a copy of your photo ID when you request your absentee ballot – easily upload a picture when you request online or include a photocopy if you’re requesting by mail. Learn more at https://bringit.wisconsin.gov 

Don't procrastinate! If you're planning to vote by mail, it's never too early to request your ballot: request yours online today at https://myvote.wi.gov or check your mailbox for a paper application

Planning to #VoteByMail this fall?
1. Check your registration
2. Request your ballot - don't forget a copy of your photo ID!
3. VOTE!
4. Return by mail or drop off in-person
Make a plan to vote and get #VoteReady at myvote.wi.gov

We're sending out absentee ballots starting Sept 17th - make a plan to vote & request your ballot today to vote safely from home myvote.wi.gov #VoteReady #election2020
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From: Alexander Lundy
To: Witzel-Behl, Maribeth
Subject: Reminder: Vote at Home Election Operations Tools Demo starts in 1 day
Date: Tuesday, September 8, 2020 2:13:17 PM

Hi Maribeth Witzel-Behl, 

This is a reminder that "Vote at Home Election Operations
Tools Demo" will begin in 1 day on:
Date Time: Sep 9, 2020 03:00 PM Eastern Time (US and
Canada) 

Join from a PC, Mac, iPad, iPhone or Android device: 
 

Note: This link should not be shared with others; it is unique
to you.
Passcode: 
Add to Calendar Add to Google Calendar Add to Yahoo
Calendar

Or join by phone:

US: +1 312 626 6799 or +1 346 248 7799 or +1 646 558
8656 or +1 669 900 9128 or +1 253 215 8782 or +1 301
715 8592 
Webinar ID:  
Passcode: 
International numbers available:
https://us02web.zoom.us/u/kbKek8wjWo

You can cancel your registration at any time.
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Dear Maribeth, 

There’s still time to join the National Vote at Home Institute’s interactive demo
of our operations tools for election officials: the vote-by-mail calculator and
the polling place planner.

Vote at Home Election Operations Tools Demo

From: Hillary Hall
To: Witzel-Behl, Maribeth
Subject: Will you join us tomorrow?
Date: Tuesday, September 8, 2020 2:02:25 PM
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Wednesday, September 9, 2020
3:00 - 4:00 pm ET

We will walk through both tools, sharing tips and tricks to get the most out of
these resources and ensure your voting processes run smoothly.

Vote-by-Mail Calculator: Input data and simulate scenarios in a user-
friendly spreadsheet to improve resource allocation for vote-by-mail.
Quickly assess how long ballot processing will take based on current
staffing and resources, or consider what is needed to achieve a goal
completion time.
Polling Place Planner: Use the web app and workbook to estimate wait
times at polling places and determine equipment and staffing needs for in-
person voting.

REGISTER HERE

https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D8d2a76eba2-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=DUIqLo4Q_YeZkOQ7akGfI_26wRFQVgVgXxnYFtOUux0&s=YUPjYeWnx4myJ4cs_e0T0tski3XynaUcV-715KSNUrA&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D137191e61a-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=DUIqLo4Q_YeZkOQ7akGfI_26wRFQVgVgXxnYFtOUux0&s=iJui-aZXH9K2vWoOw47XRCMUTOBLVZzmSUgwKgabJ28&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D30a0054b1f-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=DUIqLo4Q_YeZkOQ7akGfI_26wRFQVgVgXxnYFtOUux0&s=oNtDBQCe_xg13qn9FHT1yITfy_MgKf5zaF6w-jXXdhk&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D155bf83260-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=DUIqLo4Q_YeZkOQ7akGfI_26wRFQVgVgXxnYFtOUux0&s=OsihdlXuBOMROg_YdKDHzgDcSaGrQkYyeSvy5pc1Zbc&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D64b299ee56-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=DUIqLo4Q_YeZkOQ7akGfI_26wRFQVgVgXxnYFtOUux0&s=_GCPebQ3bvuHdbgIlzaGKJJp1q5yrJ4v0mA2QWeS8M0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D28406ef6aa-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=DUIqLo4Q_YeZkOQ7akGfI_26wRFQVgVgXxnYFtOUux0&s=NkVjm5VRAoWPKlWQT4qsVg6NrDSfct_QMNT7fUntExQ&e=


Thank you for joining us to make sure every American can vote in a secure,
safe, accessible and equitable election this fall. Please reach out to
rachel@voteathome.org if you have any questions or would like more targeted
guidance for your jurisdiction.

We look forward to seeing you tomorrow!

Sincerely,

Hillary Hall
Senior Advisor to State and Local Election Officials
National Vote at Home Institute

mailto:rachel@voteathome.org
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Dear Maribeth, 

Thank you for joining us last month for the launch of our Election Officials
Communications Toolkit, part of the National Vote at Home Institute’s suite of
tools to support election officials as more voters than ever plan to vote safely at
home in November.

From: Hillary Hall
To: Witzel-Behl, Maribeth
Subject: Will you join us tomorrow?
Date: Tuesday, September 8, 2020 11:40:18 AM
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We hope you will join us for our next interactive demo, featuring our operations
tools: the vote-by-mail calculator and the polling place planner.

Vote at Home Election Operations Tools Demo
Wednesday, September 9, 2020

3:00 - 4:00 pm ET

We will walk through both tools, sharing tips and tricks to get the most out of
these resources and ensure your voting processes run smoothly.

Vote-by-Mail Calculator: Input data and simulate scenarios in a user-
friendly spreadsheet to improve resource allocation for vote-by-mail.
Quickly assess how long ballot processing will take based on current
staffing and resources, or consider what is needed to achieve a goal
completion time.
Polling Place Planner: Use the web app and workbook to estimate wait
times at polling places and determine equipment and staffing needs for in-
person voting.

REGISTER HERE
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Thank you for joining us to make sure every American can vote in a secure,
safe, accessible and equitable election this fall. Please reach out to
rachel@voteathome.org if you have any questions or would like more targeted
guidance for your jurisdiction.

We look forward to seeing you tomorrow!

Sincerely,

Hillary Hall
Senior Advisor to State and Local Election Officials
National Vote at Home Institute
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From: Witzel-Behl, Maribeth
To: Kratowicz, Karalyn
Subject: RE: Center for Tech and Civic Life COVID-19 Response Grant Program: Local Election Jurisdictions
Date: Tuesday, September 8, 2020 9:40:56 AM

Hi, Kara.
I will need to find some uninterrupted time before I can assess this.

- Maribeth
From: Kratowicz, Karalyn 
Sent: Tuesday, September 8, 2020 8:12 AM
To: Witzel-Behl, Maribeth 
Subject: RE: Center for Tech and Civic Life COVID-19 Response Grant Program: Local Election
Jurisdictions
Hi Maribeth,
Do you plan to apply for additional funding? If so, can you please let me know if you need any
support from myself or the Mayor?
Thank you!
Kara

From: Baumel, Christie <CBaumel@cityofmadison.com> 
Sent: Friday, September 4, 2020 8:35 AM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; Kratowicz, Karalyn
<KKratowicz@cityofmadison.com>
Subject: FW: Center for Tech and Civic Life COVID-19 Response Grant Program: Local Election
Jurisdictions
FYI

From: Katie Miller <Katie.Miller@simoncompany.com> 
Sent: Thursday, September 3, 2020 1:35 PM
Cc: Jennifer Covino <Jennifer.Covino@simoncompany.com>; David Gellman
<David.Gellman@simoncompany.com>
Subject: Center for Tech and Civic Life COVID-19 Response Grant Program: Local Election
Jurisdictions

Good afternoon,
The Center for Tech and Civic Life, a 501(c)(3) nonprofit organization, has announced a forecast for the
COVID-19 Response Grant Program: Local Election Jurisdictions. The purpose is to ensure local
election offices have the resources they need to safely serve every voter this November. There is
approximately $250 million in total program funding. The award minimum is $5,000. The award maximum
is predetermined using a formula. There is no match requirement. Submissions will be accepted on a
rolling basis, and the review process will take two weeks. Please see the attached memo for more
information and let us know if you have any interest in this opportunity. Applications are available
beginning September 8, 2020.
Best,
Katie Miller
Strategic Advisor
Simon and Company, Inc.
1660 L Street NW, Suite 501
Washington, DC 20036
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From: Asher Kolieboi
To: Witzel-Behl, Maribeth
Subject: Re: Madison + CCD: Voter brochure
Date: Saturday, September 5, 2020 11:07:43 PM

Thank you for the clarification. 

Asher

On Sat, Sep 5, 2020 at 12:13 PM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:

Aha! We steer away from using the term “ID” to refer to proof of address, which is only
needed when registering to vote. I try to avoid mentioning proof of address when talking
about voter ID because voters and poll workers easily confuse the two.

Once a voter is registered at their current address, they don’t need to worry about proving
their address again. However, many voters stay home from the polls because they wrongly
assume that an outdated address on their ID will keep them from voting.

I also worry that voters who have a WI ID that does not meet the Federal REAL ID
requirements will wrongly assume that they can’t vote. Their WI ID/license does not need to
meet the Federal REAL ID requirements. If the DMV told them that their ID is “non-
compliant,” they can still use the ID to vote. If their WI ID says “Not valid for federal
purposes,” that has nothing to do with federal elections, and they can still use their ID to
vote.

Thank you!

- Maribeth

From: Asher Kolieboi <asher@civicdesign.org> 
Sent: Saturday, September 5, 2020 12:25 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Subject: Re: Madison + CCD: Voter brochure

Hi Maribeth,

I apologize for the confusing wording in my last email. Please allow me to clarify, I
wanted to create a registration section to highlight that an address does not need to
be current when registering to vote. The information would look similar to the page
attached, but I can omit it if you think it will confuse people.

Best,

Asher

On Sat, Sep 5, 2020 at 11:05 AM Witzel-Behl, Maribeth <MWitzel-
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Behl@cityofmadison.com> wrote:

Hi, Asher.

ID is not required to register to vote. It is only required to request an absentee ballot, or to
have your ballot counted at the polls.

Only proof of address is required to register to vote.

- Maribeth

From: Asher Kolieboi <asher@civicdesign.org> 
Sent: Saturday, September 5, 2020 12:02 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Subject: Re: Madison + CCD: Voter brochure

Dear Maribeth,

I hope this email finds you well. I noticed the voter ID brochure does not include
information about the ID requirements for voter registration. Would you be okay with me
including this information? I want to make sure potential voters have this information.

Best,

Asher Kolieboi

On Fri, Sep 4, 2020 at 10:53 AM Asher Kolieboi <asher@civicdesign.org> wrote:

Dear Whitney and Maribeth,

Thank you for the information. Maribeth, I’ll follow up with questions.

Best,

Asher

On Sep 4, 2020, at 8:52 AM, Whitney May
<whitney@techandciviclife.org> wrote:



Hi Asher,

I hope you are doing well. Happy Friday! And thank you so much for your
work on the Voting in Madison Pocket Guide. Kenosha is editing their
version already.

I spoke with Maribeth in Madison this morning and she's open to you
redesigning another voter education brochure. This one is about voter ID
(attached). Maribeth identified this as a topic that's critical to the African
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American population in Madison because they are less likely to have a
driver's license.

Her team passes this brochure out at their public events running September
through October, with *a lot of* events around National Voter Registration
Day on September 22nd.

I'll let y'all take it from here. Please keep me in the loop.

Be well,

Whitney

On Mon, Aug 24, 2020 at 4:05 PM Asher Kolieboi
<asher@civicdesign.org> wrote:

Thank you for the introduction, Whitney. Maribeth, I've begun working
on the brochure and will reach out soon with a draft.

I look forward to working with you and your team.

Best,

Asher Kolieboi

--
Asher Kolieboi

Center for Civic Design

civicdesign.org

asher@civicdesign.org

Pronouns: he/him Timezone: Eastern

On Mon, Aug 24, 2020 at 3:19 PM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:

Thank you both! I am excited about the possibilities that lie ahead.

- Maribeth

From: Whitney May <whitney@techandciviclife.org> 
Sent: Monday, August 24, 2020 2:43 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; Asher
Kolieboi <asher@civicdesign.org>
Subject: Madison + CCD: Voter brochure

Hi Maribeth,

I hope you and your team are staying safe and healthy. Following up
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on our check in call last week, I want to connect you directly with
Asher Kolieboi from the Center for Civic Design (CCD). You may
remember him from our July kick-off call -- he's great!

Asher is able to review and draft some revisions for your Voting in
Madison brochure this week. I mentioned to him that you are open to
the CCD pocket guide design.

Hi Asher,

Maribeth is planning a series of in-person events through September
and October to register voters, recruit poll workers, and sign people up
for absentee ballots. Her office shares the brochure at these events
(and more).

I'll let y'all take it from here. Please keep me in the loop, especially if
there is a way to pollinate what you produce to the other 4 cities.

Thank you,

Whitney M

--

Whitney May

Director of Government Services

Center for Tech and Civic Life

whitney@techandciviclife.org

(919) 799-6173

she/her

--

Whitney May

Director of Government Services

Center for Tech and Civic Life

whitney@techandciviclife.org

(919) 799-6173
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From: Asher Kolieboi
To: Witzel-Behl, Maribeth
Subject: Re: Madison + CCD: Voter brochure
Date: Saturday, September 5, 2020 12:26:25 PM
Attachments: Madison-Voter-Guide-09-5-20A.pdf

Hi Maribeth,

I apologize for the confusing wording in my last email. Please allow me to clarify, I
wanted to create a registration section to highlight that an address does not need to
be current when registering to vote. The information would look similar to the page
attached, but I can omit it if you think it will confuse people.

Best,

Asher

On Sat, Sep 5, 2020 at 11:05 AM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:

Hi, Asher.

ID is not required to register to vote. It is only required to request an absentee ballot, or to
have your ballot counted at the polls.

Only proof of address is required to register to vote.

- Maribeth

From: Asher Kolieboi <asher@civicdesign.org> 
Sent: Saturday, September 5, 2020 12:02 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Subject: Re: Madison + CCD: Voter brochure

Dear Maribeth,

I hope this email finds you well. I noticed the voter ID brochure does not include
information about the ID requirements for voter registration. Would you be okay with me
including this information? I want to make sure potential voters have this information.

Best,

Asher Kolieboi

On Fri, Sep 4, 2020 at 10:53 AM Asher Kolieboi <asher@civicdesign.org> wrote:

Dear Whitney and Maribeth,

mailto:asher@civicdesign.org
mailto:mwitzel-behl@cityofmadison.com
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mailto:MWitzel-Behl@cityofmadison.com
mailto:asher@civicdesign.org
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mailto:asher@civicdesign.org



An ID current expiring after 
Election Day, November 3
• Wisconsin driver license 
• U.S. Passport 
• Military ID card


Wisconsin requires ID to 
register and vote


What ID do I need to register?
ID for voter registration must show your name at your 
current address. You can use – on paper or electronically:


• Unexpired WI driver license/ID 
Utility bill from last 90 days (water, 
gas, electric, cable, internet…)


• Bank or credit union statement
• Property tax bill or receipt
• Government document or check
• Paycheck
• Residential Lease in effect on day 


you register


• Affidavit on letterhead 
from a social service 
agency for a homeless 
voter


• Student ID and a private 
college fee statement 
from last 9 months


• Care facility 
contract/intake document 


What ID do I need to register?
The address on your ID does not matter for proving identity. 
Voters without ID may vote provisionally.  You can use:


OR
• Certificate of naturalization issued 


within the last 2 years
• Unexpired WI drivers license/ID 


receipt
• ID card issued by a federally 


recognized Indian tribe in Wisconsin


Voter ID







Thank you for the information. Maribeth, I’ll follow up with questions.

Best,

Asher

On Sep 4, 2020, at 8:52 AM, Whitney May <whitney@techandciviclife.org>
wrote:



Hi Asher,

I hope you are doing well. Happy Friday! And thank you so much for your
work on the Voting in Madison Pocket Guide. Kenosha is editing their
version already.

I spoke with Maribeth in Madison this morning and she's open to you
redesigning another voter education brochure. This one is about voter ID
(attached). Maribeth identified this as a topic that's critical to the African
American population in Madison because they are less likely to have a
driver's license.

Her team passes this brochure out at their public events running September
through October, with *a lot of* events around National Voter Registration
Day on September 22nd.

I'll let y'all take it from here. Please keep me in the loop.

Be well,

Whitney

On Mon, Aug 24, 2020 at 4:05 PM Asher Kolieboi <asher@civicdesign.org>
wrote:

Thank you for the introduction, Whitney. Maribeth, I've begun working on
the brochure and will reach out soon with a draft.

I look forward to working with you and your team.

Best,

Asher Kolieboi

--
Asher Kolieboi

Center for Civic Design

civicdesign.org

mailto:whitney@techandciviclife.org
mailto:asher@civicdesign.org
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Caution: This email was sent from an external source. Avoid unknown links and
attachments.

asher@civicdesign.org

Pronouns: he/him Timezone: Eastern

On Mon, Aug 24, 2020 at 3:19 PM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:

Thank you both! I am excited about the possibilities that lie ahead.

- Maribeth

From: Whitney May <whitney@techandciviclife.org> 
Sent: Monday, August 24, 2020 2:43 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; Asher
Kolieboi <asher@civicdesign.org>
Subject: Madison + CCD: Voter brochure

Hi Maribeth,

I hope you and your team are staying safe and healthy. Following up on
our check in call last week, I want to connect you directly with Asher
Kolieboi from the Center for Civic Design (CCD). You may remember
him from our July kick-off call -- he's great!

Asher is able to review and draft some revisions for your Voting in
Madison brochure this week. I mentioned to him that you are open to the
CCD pocket guide design.

Hi Asher,

Maribeth is planning a series of in-person events through September and
October to register voters, recruit poll workers, and sign people up for
absentee ballots. Her office shares the brochure at these events (and
more).

I'll let y'all take it from here. Please keep me in the loop, especially if
there is a way to pollinate what you produce to the other 4 cities.

Thank you,

Whitney M

--

Whitney May

Director of Government Services

Center for Tech and Civic Life
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whitney@techandciviclife.org

(919) 799-6173

she/her

--

Whitney May

Director of Government Services

Center for Tech and Civic Life

whitney@techandciviclife.org

(919) 799-6173

she/her
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Whitney May
To: Asher Kolieboi
Cc: Witzel-Behl, Maribeth
Subject: Re: Madison + CCD: Voter brochure
Date: Friday, September 4, 2020 9:54:00 AM
Attachments: Voter ID Brochure (1).docx

Hi Asher,

I hope you are doing well. Happy Friday! And thank you so much for your work on the Voting
in Madison Pocket Guide. Kenosha is editing their version already.

I spoke with Maribeth in Madison this morning and she's open to you redesigning another
voter education brochure. This one is about voter ID (attached). Maribeth identified this as a
topic that's critical to the African American population in Madison because they are less likely
to have a driver's license.

Her team passes this brochure out at their public events running September through October,
with *a lot of* events around National Voter Registration Day on September 22nd.

I'll let y'all take it from here. Please keep me in the loop.

Be well,
Whitney

On Mon, Aug 24, 2020 at 4:05 PM Asher Kolieboi <asher@civicdesign.org> wrote:
Thank you for the introduction, Whitney. Maribeth, I've begun working on the brochure and
will reach out soon with a draft.
I look forward to working with you and your team.

Best,

Asher Kolieboi
--
Asher Kolieboi
Center for Civic Design
civicdesign.org
asher@civicdesign.org

Pronouns: he/him Timezone: Eastern

On Mon, Aug 24, 2020 at 3:19 PM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:

Thank you both! I am excited about the possibilities that lie ahead.

- Maribeth

From: Whitney May <whitney@techandciviclife.org> 
Sent: Monday, August 24, 2020 2:43 PM
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Acceptable Voter ID

www.CityofMadison.com/VoterID 



 Wisconsin driver license*



[bookmark: _GoBack] WI DOT-issued photo ID card*



 U.S. passport*



 Military ID card*



*The expiration date for the above documents must be after the date of the last November election (11/6/2018).



 Certificate of naturalization issued within last 2 years



 Unexpired Wisconsin driver license or state ID receipt



 ID card issued by a federally recognized Indian tribe in Wisconsin



 ID issued by a Wisconsin accredited university or college—must contain issuance date, student signature, and expiration date within 2 years of issuance (if expired, also need proof of current enrollment).



 Unexpired Veterans Affairs ID card



		

Your photo ID 

does not need to 

show a current address or meet federal REAL ID criteria.

















Madison City Clerk’s Office

We exist to assist.





voting@cityofmadison.com



608-266-4601

[image: Clerk Logo BW]

Twitter: @MadisonWIclerk



210 Martin Luther King Jr Blvd #103

Madison, WI  53703



Hours:

8 a.m. – 4:30 p.m.



www.cityofmadison.com/election  







My Vote WI

https://MyVote.wi.gov 





Voter ID Information

http://bringit.wisconsin.gov/ 
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Voter ID











Our goal is for each eligible voter to be able to cast a ballot and have that ballot counted.







Photo Identification Required

Wisconsin law now requires voters to present a photo ID.  



Your photo ID does not need to show a current address.  Election officials will only be looking at the type of ID presented, the name and photograph on the ID, and the expiration date of the ID.



Photo ID Exemptions

Photo ID is not required for the following voters:

· Military voters

· Voters who are permanently overseas

· Confidential Voters

· Indefinitely confined absentee voters

· Nursing home residents and other voters who have absentee ballots delivered by Special Voting Deputies

· Residents of Care Facilities who are absentee voting but not visited by Special Voting Deputies



Absentee Ballot Requests

Absentee requests for ballots sent by mail must be accompanied by a photocopy or picture of an acceptable form of voter ID.



Once you have sent the Clerk’s Office a photocopy of your ID, you will not need to send copies with future requests unless you change your voter registration.  Read your absentee ballot instruction letter very carefully.  We want your vote to count!



Hospitalized Voters

Hospitalized voters may appoint an agent to pick up their ballot from the City Clerk’s Office.  The agent needs to bring the hospitalized voter’s photo ID to the Clerk’s Office.  Call our office at 608-266-4601 for more information.

In-Person Absentee Voting

Absentee voters casting a ballot in the City Clerk’s Office or a satellite voting location must present a photo ID just as they would if they were voting at the polls.



Provisional Ballots

Voters unable to provide an acceptable form of photo ID on Election Day may cast a provisional ballot.  



Provisional ballots are counted if the voter provides the City Clerk’s Office with an acceptable photo ID by 4 p.m. the Friday after the election.  You may bring your ID to any Madison Public Library for free assistance in sending a copy of your ID to the Clerk’s Office.



Obtaining a Wisconsin ID 

If you are eligible to vote but do not have a Wisconsin license or ID card, you may obtain a free ID for voting.  You will need to check a box on the Department of Motor Vehicles (DMV) application to indicate that you need the ID for voting.  See http://www.cityofmadison.com/freeID.



You may need to provide a certified birth certificate or passport in order to obtain your free ID.  If you have changed your name since birth, you will need to provide proof of your legal name change.



Help Available for Obtaining ID

The Dane County Voter ID Coalition provides free assistance with obtaining transportation to the DMV and working through the DMV application process.  This is a joint effort of the League of Women Voters of Dane County and the Dane County NAACP.  



For free assistance, call 608-285-2141.

Unavailable Documentation

Rather than pay a fee for the documentation required for a free Wisconsin ID, you may petition the DMV to verify your identity.  You will need to include your Social Security number on your petition.  For details, visit  http://www.cityofmadison.com/freeIDproofunavailable.  



File the petition as soon as possible.  If the DMV cannot verify your information within five working days, it will issue a receipt you can use as your voter ID.  If you apply the week before an election or the week of an election, the DMV will issue a receipt you can use as voter ID within a day.



When to Visit the DMV

For the shortest lines, visit the DMV mid-morning or mid-afternoon and try to avoid Mondays, Fridays, and the beginning and end of each month.



ID customers are given priority service at the DMV.  Although wait times vary by location and day, the DMV reports that 70% of customers wait in line less than 20 minutes.  Everyone who is in the office at closing time will be served. 



DMV locations and hours



Madison East DMV service center

2001 Bartillon Drive

8:30 – 4:45 Monday – Friday 

8:30 a.m. – Noon Saturday

Madison Metro bus route 6 via MATC, route 20, or route 34  www.mymetrobus.com 



Madison West DMV service center

8417 Excelsior Drive

8:30 – 4:45 Monday – Friday 

Madison Metro bus route 15 or route 73 www.mymetrobus.com 
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; Asher Kolieboi
<asher@civicdesign.org>
Subject: Madison + CCD: Voter brochure

Hi Maribeth,

I hope you and your team are staying safe and healthy. Following up on our check in call
last week, I want to connect you directly with Asher Kolieboi from the Center for Civic
Design (CCD). You may remember him from our July kick-off call -- he's great!

Asher is able to review and draft some revisions for your Voting in Madison brochure this
week. I mentioned to him that you are open to the CCD pocket guide design.

Hi Asher,

Maribeth is planning a series of in-person events through September and October to
register voters, recruit poll workers, and sign people up for absentee ballots. Her office
shares the brochure at these events (and more).

I'll let y'all take it from here. Please keep me in the loop, especially if there is a way to
pollinate what you produce to the other 4 cities.

Thank you,

Whitney M

--

Whitney May

Director of Government Services

Center for Tech and Civic Life

whitney@techandciviclife.org

(919) 799-6173

she/her

-- 
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Baumel, Christie
To: Witzel-Behl, Maribeth; Kratowicz, Karalyn
Subject: FW: Center for Tech and Civic Life COVID-19 Response Grant Program: Local Election Jurisdictions
Date: Friday, September 4, 2020 8:34:51 AM
Attachments: Center for Tech and Civic Life COVID-19 Response Grant Program.pdf

FYI

From: Katie Miller 
Sent: Thursday, September 3, 2020 1:35 PM
Cc: Jennifer Covino ; David Gellman 
Subject: Center for Tech and Civic Life COVID-19 Response Grant Program: Local Election
Jurisdictions

Good afternoon,
The Center for Tech and Civic Life, a 501(c)(3) nonprofit organization, has announced a forecast for the
COVID-19 Response Grant Program: Local Election Jurisdictions. The purpose is to ensure local
election offices have the resources they need to safely serve every voter this November. There is
approximately $250 million in total program funding. The award minimum is $5,000. The award maximum
is predetermined using a formula. There is no match requirement. Submissions will be accepted on a
rolling basis, and the review process will take two weeks. Please see the attached memo for more
information and let us know if you have any interest in this opportunity. Applications are available
beginning September 8, 2020.
Best,
Katie Miller
Strategic Advisor
Simon and Company, Inc.
1660 L Street NW, Suite 501
Washington, DC 20036
Mobile: (419) 957-1624

mailto:CBaumel@cityofmadison.com
mailto:mwitzel-behl@cityofmadison.com
mailto:KKratowicz@cityofmadison.com
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Intergovernmental Affairs 


1660 L Street NW, Suite 501 
Washington, D.C. 20036 


 
 


GRANT OPPORTUNITY 
 
FROM:  Jen Covino 


Katie Miller 
 
SUBJECT: Center for Tech and Civic Life  


COVID-19 Response Grant Program: Local Election Jurisdictions 
 
DATE:  September 3, 2020 


The Center for Tech and Civic Life, a 501(c)(3) nonprofit organization, has announced a forecast 
for the COVID-19 Response Grant Program: Local Election Jurisdictions. There is approximately 
$250 million in funding. The award minimum is $5,000. Maximum award sizes will be predetermined 
by a formula that considers demographic data of the jurisdiction. There is no match requirement. 
Submissions will be accepted on a rolling basis, and the review process will take two weeks. 
Applications are available beginning September 8, 2020.  


The purpose is to ensure U.S. local election offices have the resources they need to safely serve 
every voter this November. Eligible activities include: voter education and outreach; poll worker 
recruitment and training; early in-person voting and mail-in voting programs; and election day safety 
and administration. The program is supported through a contribution from Priscilla Chan and Mark 
Zuckerberg.  


All U.S. election offices responsible for administering the aforementioned program activities are 
eligible for the grant. If you share election responsibilities with another local government office, the 
Center encourages you to submit a single combined application.  


For more information, please see the Program Website and request an application. For questions 
or assistance, you can send a message to help@techandciviclife.org. We would also be glad to make 
an inquiry on your behalf. Please let us know if you have any interest in this funding opportunity. We 
look forward to talking with you soon. 


 


 



https://www.techandciviclife.org/our-work/election-officials/grants/

https://airtable.com/shrzMjbsQtP37Gux5

mailto:help@techandciviclife.org





Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Jillian Doody
To: Jillian Doody; Carrianna Kuruvilla
Subject: Center for Tech and Civic Life"s COVID-19 Response Grant
Date: Thursday, September 3, 2020 1:37:21 PM

Hi Civic Cities mayors:

We wanted to share with you that the Center for Tech and Civic Life has just announced a
grant opportunity for U.S. local election offices to help ensure they have the critical resources
they need to safely serve every voter in 2020. We know many of you work closely with your
local elections office and wanted to ensure you have the opportunity to share this with them.

You can find more information here.

Please feel free to reach out with any questions you might have!

Jillian

-- 
Jillian Doody
Director of Government Affairs and Civic Cities
Civic Nation & When We All Vote
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Alexander Lundy
To: Witzel-Behl, Maribeth
Subject: Reminder: Vote at Home Election Operations Tools Demo starts in Sep 9, 2020 03:00 PM Eastern Time (US and

Canada)
Date: Wednesday, September 2, 2020 2:16:39 PM

Hi Maribeth Witzel-Behl, 

This is a reminder that "Vote at Home Election Operations
Tools Demo" will begin in 1 week on:
Date Time: Sep 9, 2020 03:00 PM Eastern Time (US and
Canada) 

Join from a PC, Mac, iPad, iPhone or Android device: 
 

Note: This link should not be shared with others; it is unique
to you.
Passcode: 
Add to Calendar Add to Google Calendar Add to Yahoo
Calendar

Or join by phone:

US: +1 312 626 6799 or +1 346 248 7799 or +1 646 558
8656 or +1 669 900 9128 or +1 253 215 8782 or +1 301
715 8592 
Webinar ID:  
Passcode: 
International numbers available:
https://us02web.zoom.us/u/kbKek8wjWo

You can cancel your registration at any time.

mailto:no-reply@zoom.us
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From: Alexander Lundy
To: Witzel-Behl, Maribeth
Subject: Vote at Home Election Operations Tools Demo Confirmation
Date: Wednesday, September 2, 2020 11:43:00 AM

Hi Maribeth Witzel-Behl, 

Thank you for registering for "Vote at Home Election
Operations Tools Demo". 
We look forward to sharing our operations tools with you!

At this presentation, Hillary Hall, Senior Advisor for State and
Local Election Officials, and the State Implementation team will
walk through both tools, sharing tips and tricks to get the most
out of these resources and ensure your voting processes run
smoothly. A Q&A session will follow.

Visit https://voteathome.org/election-officials to access the
vote-by-mail calculator and polling place planner, along with
many other resources from NVAHI and partners on vote at
home best practices.

If you have any questions about the demo, please contact
rachel@voteathome.org 
Please submit any questions to: Alexander@VoteatHome.org

Date Time: Sep 9, 2020 03:00 PM Eastern Time (US and
Canada) 

Join from a PC, Mac, iPad, iPhone or Android device: 

Note: This link should not be shared with others; it is unique
to you.
Passcode: 
Add to Calendar Add to Google Calendar Add to Yahoo
Calendar

Description: Vote at Home Election Operations Tools Demo

mailto:no-reply@zoom.us
mailto:mwitzel-behl@cityofmadison.com
https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_webinar_tZUkcOCsrjosG9T6zJzPTZO84NLcrUgEc-2DyC_ics-3Fuser-5Fid-3DyjfOHHSFSHGceXiNHwmCKw-26type-3Dicalendar&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=wXEOXlfwb5hShutA1qW-duIqKJVEF8l1j6djSJPhCEc&s=xNKA9dMqbrBZs-3Hu4nIND3OfBp6zgzUAQ4zJpXxaz8&e=
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Wednesday, September 9, 2020
3:00 - 4:00 pm ET

The National Vote at Home Institute invites you to an
interactive demo of our operations tools: the vote-by-mail
calculator and the polling place planner, designed to help
election officials consider staffing, space and other resource
needs for both vote-by-mail and in-person voting.

At this presentation, Hillary Hall, Senior Advisor for State and
Local Election Officials, and the State Implementation team will
walk through both tools, sharing tips and tricks to get the most
out of these resources and ensure your voting processes run
smoothly. A Q&A session will follow.

Visit https://voteathome.org/election-officials to access these
tools, along with many other resources from NVAHI and
partners on vote at home best practices.

About Vote at Home: 
National Vote at Home Institute (NVAHI) is dedicated to
making sure every American can vote in secure, safe,
accessible, and equitable elections by expanding vote-at-home
systems in all 50 states. NVAHI works with election officials in
optimizing their administration processes and governing laws
for both mail ballot and in-person voting methods. NVAHI
works to remove legislative and administrative barriers to vote-
at-home systems and educate the public on the benefits of
voting at home while still preserving the ability to vote in person
for those who may want or need it. 

Or iPhone one-tap :
US: +16465588656,, # or
+13017158592,, #

Or Telephone:
Dial(for higher quality, dial a number based on your current
location): 
US: +1 646 558 8656 or +1 301 715 8592 or +1 312 626
6799 or +1 669 900 9128 or +1 253 215 8782 or +1 346
248 7799 
Webinar ID:  
Passcode: 
International numbers available:
https://us02web.zoom.us/u/kbKek8wjWo
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You can cancel your registration at any time.
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View the email in your browser

Hi Maribeth,

I am following up on this email from Hillary because I want to make sure you
are able to make it to our Operations Toolkit Demo next week on Wednesday,
Sept. 9 at 3:00 PM ET.

We’re inviting elections officials like you from around the country to make sure
you have all the tools and resources you need to make election day a success.

Check out Hillary’s email and you can RSVP for our webinar by clicking here.

As always, we are here to help, so don’t hesitate to reach out if you have any
questions!

Thanks, and see you next week!

Rachel Lefsky
Communications Fellow
National Vote at Home Institute

---------- Forwarded message ---------
From: Hillary Hall 
Date: Fri, Aug 28, 2020 at 11:07 AM
Subject: You're Invited: Operations toolkit demo
To:

From: Rachel Lefsky, NVAHI
To: Witzel-Behl, Maribeth
Subject: Following Up FW: You"re Invited: Operations toolkit demo
Date: Wednesday, September 2, 2020 10:25:18 AM
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Dear Maribeth,

Election Day is 66 days away! Here at the National Vote at Home Institute, we
are acutely aware that operational pressures and voter education efforts are
ramping up in your office, especially as more voters than ever plan to vote
safely at home this November.

We are working with states and jurisdictions across the country to support your
work, and we’re excited to invite you to an interactive demo of our operations
tools: the vote-by-mail calculator and the polling place planner, designed to
help election officials consider staffing, space and other resource needs for
both vote-by-mail and in-person voting.

Vote at Home Election Operations Tools Demo
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Wednesday, September 9, 2020
3:00 - 4:00 pm ET

At this presentation, we will walk through both tools, sharing tips and tricks to
get the most out of these resources and ensure your voting processes run
smoothly. Please visit our new website to access the tools, along with many
other resources from NVAHI and partners on vote at home best practices.

Thank you for joining us to make sure every American can vote in a secure,
safe, accessible and equitable election this fall. Please don’t hesitate to reach
out to Rachel Lefsky if you have any questions or would like more targeted
guidance for your jurisdiction.

Sincerely,

Hillary Hall
Senior Advisor to State and Local Election Officials
National Vote at Home Institute

Copyright © 2020, National Vote at Home Institute, All rights reserved.
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Joe Maldonado has shared a OneDrive for Business file with you. To view it, click the link below.

D1PollingLocationDraft 090120.docx
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From: Witzel-Behl, Maribeth
To: Maldonado, Joe; Chang, Bonnie; Dorothy Krause
Subject: RE: Draft of Resolution
Date: Wednesday, September 2, 2020 8:19:16 AM

Good morning.
I just brought our Mayor into the loop, and am hoping to hear back from her
soon.

- Maribeth
From: Maldonado, Joe 
Sent: Tuesday, September 1, 2020 10:51 PM
To: Witzel-Behl, Maribeth ; Chang, Bonnie ; Dorothy Krause 
Subject: Draft of Resolution

Hello Maribeth and Bonnie,
I wanted to show you a draft of the resolution that Dorothy and I are presenting. We need to
submit a draft to City staff by tomorrow (Wednesday) at noon and all materials must be
submitted by Thursday at noon. I want to make sure this accurately reflects what the City of
Madison is able to offer. Please let me know if we misinterpreted anything. Looking forward to
chatting this week. I've spoken with our City Clerk and Mayor and am still waiting to hear from
our Finance Director on whether or not this will need a budget amendment.
Thank you for your open communication and willingness to support our voting process.
Looking forward to connecting.
Joe Maldonado

From: Joe Maldonado <joe.maldonado@fitchburgwi.gov>
Sent: Tuesday, September 1, 2020 2:49 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; 'Chang, Bonnie'
<BChang@cityofmadison.com>; Dorothy Krause <Dorothy.Krause@fitchburgwi.gov>
Subject: Re: Support from City of Madison - Elections
Yes that would be great. I've got time to talk tomorrow after 1pm if you are available. Thank
you for sharing this resource.
Joe

From: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Sent: Tuesday, September 1, 2020 2:45 PM
To: Joe Maldonado <joe.maldonado@fitchburgwi.gov>
Cc: Chang, Bonnie <BChang@cityofmadison.com>; Dorothy Krause
<Dorothy.Krause@fitchburgwi.gov>
Subject: RE: Support from City of Madison - Elections
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Good afternoon!
I plan to talk to our Mayor this week about collaborating with our neighboring
municipalities.
In case you haven’t seen this, grant funds are available:
https://www.techandciviclife.org/open-call/.
Should we touch base later this week about some joint initiatives for equitable
voting access?

- Maribeth
From: Maldonado, Joe <Joe.Maldonado@fitchburgwi.gov> 
Sent: Tuesday, September 1, 2020 2:39 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Cc: Chang, Bonnie <BChang@cityofmadison.com>; Dorothy Krause
<Dorothy.Krause@fitchburgwi.gov>
Subject: Support from City of Madison - Elections

Hi Maribeth,
I spoke with Bonnie at length over the past couple of days. She's been incredibly helpful in
clarifying the process of preparing for elections and laying out the resources that Madison has
access to. I understand that you both have been in contact with our City Clerk about these
options but seem to have run into some roadblocks.
As you probably know, Alder Krause and I are looking to have another conversation with the
clerk today. While we always seek to work with City staff to come up with solutions, the top
priority is serving the needs of our residents and making voting in our district as accessible as
possible. We plan to introduce a resolution to the council to either change our polling place,
share one with Madison, or both. Based on my conversations with Bonnie, it looks like we can
make some changes happen and put resources into it, both from Madison and the League of
Women Voters.
To make a stronger case, I would like to put these support mechanisms (poll workers, staff
assistance, equipment, shared space) in writing, both for the council and the public to see and
weigh in on. Would your office be willing to write a letter of support for and possibly speak at
our Council meeting next week? The biggest priorities are a) making the Redeemer City polling
place accessible for voting in November b) considering a shared polling location at the Boys &
Girls Club Allied Family Center or c) both.
Dorothy and I are talking with Tracy at 3pm, so we will see what the outcome of the
conversation is. I would be glad to have a conversation about this over the phone and see
what is possible. If we introduce a resolution, I believe the deadline is Friday at noon (I need to
check though to make sure that the holiday weekend does not push up the deadline).
Thank you both for your support, advocacy, and all the work you put in, particularly this year
during COVID-19.
Joe Maldonado
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The 2020 Census is here. Complete your census form now at my2020Census.gov. Learn more at
www.fitchburgwi.gov/2020Census and 2020Census.gov. #FitchburgCounts #2020Census
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Witzel-Behl, Maribeth
To: "Michael Spitzer-Rubenstein"
Subject: RE: Call Follow-Up
Date: Tuesday, September 1, 2020 6:10:11 PM

Social media posts would be helpful. We are on Twitter, Facebook, and
Instagram.
Thank you!

- Maribeth
From: Michael Spitzer-Rubenstein 
Sent: Tuesday, September 1, 2020 4:48 PM
To: Witzel-Behl, Maribeth 
Subject: Call Follow-Up

Maribeth,
It was great to meet you this afternoon and we're excited to help Madison with
communications.
Our existing Communications Toolkit is here: https://voteathome.org/comms-toolkit/
Along with the Wisconsin-specific language about voter ID and witness signatures, would it
be helpful to create an editorial calendar with sample tweets and Facebook posts that you can
use?
Michael
--
Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: McDonell, Scott
To: Alene Houser - City of Monona; Alyssa Gross; Angela Volkman; Angie Runde; Ann Sayles; Arrin Linzenmeyer;

Barbara Roesslein; Ben Kollenbroich; Bill Chang; Bob Anderson; Bob Riege; Brandon Bledsoe; Brenda Kahl; Brian
Wilson; Caitlin Stene; Candee Christen; Candie Jones; Cassandra Suettinger
(Cassandra.Suettinger@mcfarland.wi.us); Cathy Hasslinger - Town of Dunn; Christina Kahl; Christine Capstran -
Village of Windsor; Cindy Hegglund - City of Edgerton; Courtney Beuthin; Curt Winter; Dawn George; Dianah
Fayas; Donna Schoor; Elena Hilby; Ellen Clark; Holly Licht; Jackie Arthur; Jami Erickson; Jennifer Hanson - Town
of Oregon; Jennifer Wood; Verbick, Jim; Jo Ramsfield; Joan Andrusz - City of Monona; John Wright - Town of
Verona; Joy Hanson; Julie Hanewall; Kadie Butteris; Karla Endres - Village of Shorewood Hills; Kathleen Clark;
Kathy Wilson - Town of Christiana; Kathy Wilson - Town of Christiana; Katie Zelle; Kayla Martin; Kelsey
Shepperd; Kendra Tutsch; Kim Banigan - Town of Cottage Grove; Kim Grob; Laurie Helt; Linda Dieckhoff; Linda
Kuhlman; Lindsey Johnson; Lisa Kalata; Lisa Meinholz; Lisa Moen - Village of Cambridge; Liz McCredie - Village of
Deerfield; Lorie Burns - City of Middleton; LuAnn Leggett - Village of DeForest; Witzel-Behl, Maribeth; Mary Jo
Michek; Mary Liebig; Mary Price - Town of Perry; Matt Schuenke; McDonell, Scott; Melanie Huchthausen - Town
of Dunkirk; Michelle Marx; Mike Freitag; Mike Wolf; Nancy Meinholz - Town of Cross Plains; Nicole Bronkhorst;
Anderson, Patti; Peggy Haag; Pili Hougan; Rodriguez, Rachel; Renee Bratton; Renee Schwass; Rhonda
Wiedenbeck; Ruth Hansen; Sarah Danz; Shellie Benish; Stacey Harmon; Stephanie Goth; Stephanie Zwettler;
Sue Dietzen; Tammy Jordan; Tanya O"Malley; Teresa Hughes Groves; Teresa Withee; Teri Saxon; Tom Wilson;
Tracy Oldenburg; Vicki Anderson; Vicki Olson; Wendy Stoeckler

Subject: Excellent Grant Opportunity!
Date: Tuesday, September 1, 2020 3:44:31 PM

Clerks-
There is a new private grant available! https://www.techandciviclife.org/our-work/election-
officials/grants/

Election offices can use the funds to cover 2020 expenses, including the following:

Ensure Safe, Efficient Election Day Administration
Maintain open in-person polling places on Election Day

Procure Personal Protective Equipment (PPE) and personal disinfectant to protect election officials
and voters from COVID-19
Support and expand drive-thru voting, including purchase of additional signage, tents, traffic control,
walkie-talkies, and safety measures

Expand Voter Education & Outreach Efforts
ublish reminders for voters to verify and update their address, or other voter registration information,

prior to the election
Educate voters on safe voting policies and procedures

Launch Poll Worker Recruitment, Training & Safety Efforts
ecruit and hire a sufficient number of poll workers and inspectors to ensure polling places are

properly staffed, utilizing hazard pay where required
Provide voting facilities with funds to compensate for increased site cleaning and sanitization costs
Deliver updated training for current and new poll workers administering elections in the midst of
pandemic

Support Early In-Person Voting and Vote by Mail
xpand or maintain the number of in-person early voting sites

Deploy additional staff and/or technology improvements to expedite and improve mail ballot
processing

mailto:McDonell@countyofdane.com
mailto:ahouser@ci.monona.wi.us
mailto:alyssa.gross@mounthorebwi.info
mailto:townofdaneclerk@gmail.com
mailto:arunde@villageofbelleville.com
mailto:montrose@chorus.net
mailto:alinzenmeyer@cityofsunprairie.com
mailto:broesslein@town.middleton.wi.us
mailto:bkollenbroich@town.dunn.wi.us
mailto:bchang@cross-plains.wi.us
mailto:banderson@townofwestport.org
mailto:townofdeerfield@yahoo.com
mailto:bristolclerk@bristoltownhall.com
mailto:twnberry@chorus.net
mailto:bwilson@villageofbelleville.com
mailto:bwilson@villageofbelleville.com
mailto:cstene@waunakee.com
mailto:cchristen@ci.stoughton.wi.us
mailto:CJones@vil.oregon.wi.us
mailto:Cassandra.Suettinger@mcfarland.wi.us
mailto:Cassandra.Suettinger@mcfarland.wi.us
mailto:CHasslinger@town.dunn.wi.us
mailto:Christina.kahl@mounthorebwi.info
mailto:christine@windsorwi.gov
mailto:christine@windsorwi.gov
mailto:chegglund@cityofedgerton.com
mailto:twnmazo@gmail.com
mailto:dctownofbluemounds@gmail.com
mailto:clerk@town.rutland.wi.us
mailto:dianah@town.springfield.wi.us
mailto:dianah@town.springfield.wi.us
mailto:dschoor@villageofmaplebluff.com
mailto:ehilby@cityofsunprairie.com
mailto:ellen.clark@ci.verona.wi.us
mailto:HLicht@ci.stoughton.wi.us
mailto:townofspringdale@mhtc.net
mailto:jami.erickson@fitchburgwi.gov
mailto:jhanson@town.oregon.wi.us
mailto:jhanson@town.oregon.wi.us
mailto:jwood@cityofsunprairie.com
mailto:JVerbick@cityofmadison.com
mailto:Ramsfield.jo50@gmail.com
mailto:jandrusz@ci.monona.wi.us
mailto:jwright@town.verona.wi.us
mailto:jwright@town.verona.wi.us
mailto:jhanson@vil.oregon.wi.us
mailto:jhanewall@townofalbion.net
mailto:kadie@windsorwi.gov
mailto:kendres@shorewood-hills.org
mailto:tovclerk@centurytel.net
mailto:kathy.wilson@townofchristiana.com
mailto:kathywilson25@gmail.com
mailto:clerk@townofvermont.com
mailto:Kayla.martin@ci.verona.wi.us
mailto:kshepperd@town.dunn.wi.us
mailto:kshepperd@town.dunn.wi.us
mailto:kdtutsch@frontier.com
mailto:clerk@towncg.net
mailto:depclerktreasurer@deerfieldwi.com
mailto:lhelt@waunakee.com
mailto:Rockdale5@frontier.com
mailto:clerk@brooklynwi.gov
mailto:clerk@brooklynwi.gov
mailto:ljohnson@marshall-wi.com
mailto:lkalata@village.cottage-grove.wi.us
mailto:roxburyclerk@merr.com
mailto:lmoen@ci.cambridge.wi.us
mailto:mccredie@deerfieldwi.com
mailto:mccredie@deerfieldwi.com
mailto:lburns@ci.middleton.wi.us
mailto:leggettl@vi.deforest.wi.us
mailto:mwitzel-behl@cityofmadison.com
mailto:mmichek@bluemoundsvillage.com
mailto:mmichek@bluemoundsvillage.com
mailto:mliebig@town.dunn.wi.us
mailto:mlprice@mhtc.net
mailto:matt.schuenke@mcfarland.wi.us
mailto:McDonell@countyofdane.com
mailto:clerk@townofdunkirk.com
mailto:clerk@townofdunkirk.com
mailto:mmarx@ci.middleton.wi.us
mailto:townofbluemounds@gmail.com
mailto:bgadmin@blmgrove.com
mailto:tcpclerk@tds.net
mailto:nbronkhorstyorkclerk@yahoo.com
mailto:Anderson.Patti@countyofdane.com
mailto:phaag@vil.oregon.wi.us
mailto:clerktreasurer@pleasantsprings.org
mailto:Rodriguez.Rachel@countyofdane.com
mailto:renee@cross-plains.wi.us
mailto:schwassr@town.madison.wi.us
mailto:clerk@townofsunprairie.info
mailto:clerk@townofsunprairie.info
mailto:clerk@townofprimrose.com
mailto:sdanz@villageofmaplebluff.com
mailto:sbenish@blackearthwisconsin.com
mailto:Harmons@vi.deforest.wi.us
mailto:sgoth@town.oregon.wi.us
mailto:townofblackearthclerk@gmail.com
mailto:sdietzen@villageofmazomanie.com
mailto:clerk@townofmedina.org
mailto:Tanya.omalley@mcfarland.wi.us
mailto:clerktreasurer@villageofdane.org
mailto:twithee@town.verona.wi.us
mailto:townofburke2@frontier.com
mailto:twilson@townofwestport.org
mailto:Tracy.oldenburg@fitchburgwi.gov
mailto:deputytopc@gmail.com
mailto:deputyclerk@brooklynwi.gov
mailto:tovdep@centurytel.net
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.techandciviclife.org_our-2Dwork_election-2Dofficials_grants_&d=DwMFAg&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=-0euMZyAgE15eiz0ziryUYaXsZPJA03pipd7dMfRg94&s=b3YHLgYeBCAc-2pRCeh7ex2zZCNXG1ZEcD_VZfh4BdM&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.techandciviclife.org_our-2Dwork_election-2Dofficials_grants_&d=DwMFAg&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=-0euMZyAgE15eiz0ziryUYaXsZPJA03pipd7dMfRg94&s=b3YHLgYeBCAc-2pRCeh7ex2zZCNXG1ZEcD_VZfh4BdM&e=


I think Wisconsin would get preferential treatment so I urge you to apply.

Scott A. McDonell
Dane County Clerk
210 MLK Jr. Blvd, Room 106A
Madison, WI 53703
(608) 266-4121
mcdonell@countyofdane.com

Sent Securely via TLS from County of Dane by
Proofpoint



Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: McDonell, Scott
To: Witzel-Behl, Maribeth
Subject: RE: Grant Funding
Date: Tuesday, September 1, 2020 2:57:25 PM

Thanks!
Scott A. McDonell
Dane County Clerk
210 MLK Jr. Blvd, Room 106A
Madison, WI 53703
(608) 266-4121
mcdonell@countyofdane.com

From: Witzel-Behl, Maribeth [mailto:MWitzel-Behl@cityofmadison.com] 
Sent: Tuesday, September 01, 2020 2:50 PM
To: McDonell, Scott
Subject: Grant Funding

CAUTION: External Email - Beware of unknown links and attachments. Contact Helpdesk at 266-4440
if unsure

Hi, Scott.
I wondered if you might want to share this with Dane County Municipal Clerks:
https://www.techandciviclife.org/open-call/.
Only nine weeks to go!

Maribeth

Sent Securely via TLS from County of Dane by
Proofpoint
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From: Maribeth Witzel-Behl
To: Witzel-Behl, Maribeth
Subject: For Fitchburg
Date: Tuesday, September 1, 2020 2:41:00 PM

Caution: This email was sent from an external source. Avoid unknown links and attachments.

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.techandciviclife.org_open-
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Sent from my iPhone
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Google Calendar on behalf of michael@voteathome.org
To: xanthe@voteathome.org; rachel@voteathome.org; Witzel-Behl, Maribeth; hillary@voteathome.org;

michael@voteathome.org
Subject: NVAHI - Madison Intro Meeting
Date: Tuesday, September 1, 2020 1:00:45 PM

Maribeth,
We're looking forward to speaking soon, at 1:30 Central.

As a reminder, here's the Zoom link:

I'm including a rough agenda:
- Introductions
- April and August Primary Experiences
- NVAHI Communications Toolkit and Assistance
- Other Assistance and Plan Follow-Ups

Michael

NVAHI - Madison Intro Meeting
When Tue Sep 1, 2020 2:30pm – 3pm Eastern Time - New York

Where
(map)

Who • Michael Spitzer-Rubenstein - organizer

• rachel@voteathome.org
• hillary@voteathome.org
• xanthe@voteathome.org
• mwitzel-behl@cityofmadison.com

Hillary Hall- Vote at Home is inviting you to a scheduled Zoom meeting. Topic: Hillary Hall- Vote at 
Home's Personal Meeting Room Join Zoom Meeting:
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Celestine Jeffreys
To: Witzel-Behl, Maribeth
Subject: RE: Voter Pocket Guide
Date: Monday, August 31, 2020 2:20:14 PM
Attachments: image001.png

image003.png

Maribeth,
Thank you so much!! These are all excellent ideas, and the voter guide is a great resource.
Celestine Jeffreys
Chief of Staff
Office of the Mayor
920.448.3006

From: Witzel-Behl, Maribeth 
Sent: Friday, August 28, 2020 5:35 PM
To: 'Woodall-Vogg, Claire' ; 'Whitney May' ; Michelle Nelson ; Coolidge, Tara ; Celestine Jeffreys ;
Kris Teske 
Subject: Voter Pocket Guide
Good evening, everyone.
Check out the attached Voter Pocket Guide that the Center for Civic Design helped design,
based on our Voting in the City of Madison brochure. Visit this site to see how to print and
fold the guide: https://electiontools.org/tool/pocket-voter-guide-template/#undefined.
Additionally, given all the concerns voters have about putting their ballots in the mail, we will
be holding a Democracy in the Park event citywide from 9 a.m. to 3 p.m. on Saturday,
September 26, and on Saturday, October 3, with Sundays available as rain dates. We will have
at least two poll workers stationed in every one of our 206 city parks, available to register
voters and serve as a witness for voters dropping off their absentee ballots. Voters will be able
to identify the poll workers by their high visibility City of Madison safety vests and Vote yard
signs.
Another idea from a Brennan Center call earlier today is to promote Monday, October 19, as
“Mail It Back Monday” so voters aren’t waiting until the last minute to mail back their
absentees.
Our next project is to figure out how to make a frame for social media so our poll workers can
use a Madison Election Official frame on Facebook. The idea is to let their friends know that
the election is being administered by someone they know and trust, and to help recruit
additional poll workers.

Maribeth
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Michelle Nelson
To: Witzel-Behl, Maribeth
Subject: Re: Voter Pocket Guide
Date: Monday, August 31, 2020 10:46:06 AM

Maribeth~

Love this! Thanks for sharing.

Michelle Nelson
Information Coordinator
T:262.653.4271
625 52nd Street
Kenosha, WI 53140

From: "Witzel-Behl, Maribeth" 
To: "Woodall-Vogg, Claire" , "Whitney May" , "Michelle Nelson" , "Coolidge, Tara" ,
"Celestine Jeffreys" , "Kris Teske" 
Sent: Friday, August 28, 2020 5:34:45 PM
Subject: Voter Pocket Guide

Good evening, everyone.
Check out the attached Voter Pocket Guide that the Center for Civic Design helped design,
based on our Voting in the City of Madison brochure. Visit this site to see how to print and
fold the guide: https://electiontools.org/tool/pocket-voter-guide-template/#undefined.
Additionally, given all the concerns voters have about putting their ballots in the mail, we will
be holding a Democracy in the Park event citywide from 9 a.m. to 3 p.m. on Saturday,
September 26, and on Saturday, October 3, with Sundays available as rain dates. We will have
at least two poll workers stationed in every one of our 206 city parks, available to register
voters and serve as a witness for voters dropping off their absentee ballots. Voters will be able
to identify the poll workers by their high visibility City of Madison safety vests and Vote yard
signs.
Another idea from a Brennan Center call earlier today is to promote Monday, October 19, as
“Mail It Back Monday” so voters aren’t waiting until the last minute to mail back their
absentees.
Our next project is to figure out how to make a frame for social media so our poll workers can
use a Madison Election Official frame on Facebook. The idea is to let their friends know that
the election is being administered by someone they know and trust, and to help recruit
additional poll workers.

- Maribeth
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From: Witzel-Behl, Maribeth
To: "Woodall-Vogg, Claire"; "Whitney May"; Michelle Nelson; Coolidge, Tara; Celestine Jeffreys;

Kris.Teske@greenbaywi.gov
Subject: Voter Pocket Guide
Date: Friday, August 28, 2020 5:34:45 PM
Attachments: Madison-Voter-Guide-08-28-20A.pptx

Good evening, everyone.
Check out the attached Voter Pocket Guide that the Center for Civic Design
helped design, based on our Voting in the City of Madison brochure. Visit this
site to see how to print and fold the guide:
https://electiontools.org/tool/pocket-voter-guide-template/#undefined.
Additionally, given all the concerns voters have about putting their ballots in
the mail, we will be holding a Democracy in the Park event citywide from 9
a.m. to 3 p.m. on Saturday, September 26, and on Saturday, October 3, with
Sundays available as rain dates. We will have at least two poll workers
stationed in every one of our 206 city parks, available to register voters and
serve as a witness for voters dropping off their absentee ballots. Voters will be
able to identify the poll workers by their high visibility City of Madison safety
vests and Vote yard signs.
Another idea from a Brennan Center call earlier today is to promote Monday,
October 19, as “Mail It Back Monday” so voters aren’t waiting until the last
minute to mail back their absentees.
Our next project is to figure out how to make a frame for social media so our
poll workers can use a Madison Election Official frame on Facebook. The idea
is to let their friends know that the election is being administered by someone
they know and trust, and to help recruit additional poll workers.

- Maribeth
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Our goal is for each eligible voter to be able to cast a ballot and have that ballot counted!

- City of Madison Clerk
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Madison City Clerk’s Office

210 Martin Luther King Jr Blvd #103

Madison, WI  53703

8:00 am. – 4:30 pm.

voting@cityofmadison.com



Don’t have an acceptable ID for voting?

The Dane County Voter ID Coalition can help you, and can even arrange a ride to the DMV.  Their help line is 608-285-2141.





MyVote WI

Visit MyVote.WI.gov to:

Verify your voter registration

Print and mail a voter registration form

Register to vote completely online, available only if your address is up-to-date with the DMV

Find your polling location

Find out what will be on your ballot







Contacts









Find your your polling place

www.cityofmadison.com/WhereDoIVote 

In person on Election Day

Polls are open on Election Day, November 3 from 7:00 am – 7:00 pm.



By mail as an absentee voter

Request your absentee ballot by emailing voting@cityofmadison.com. 



The deadline to request your absentee ballot is 

5:00 pm on October 30.



Return your absentee ballot

By mail – postage is pre-paid in the U.S.

At any of our ballot drop-off or absentee voting sites – www.cityofmadison.com/Clerk 

At your polling place on Election Day

The deadline to return your voted ballot is
8:00 pm on Election Day.



Ways to vote

In person as an absentee voter



The City of Madison will offer absentee voting at 20 locations from October 20 through November 1.  See www.cityofmadison.com/clerk for details.







To be eligible to vote, you must be:

A United States citizen

18 or older by Election Day

A  resident of Madison for 28 days before Election Day

If you were convicted of a felony, you must be finished serving your sentence, including probation/parole

Am I eligible to vote in Wisconsin?

You can register to vote with proof of address

At MyVote.WI.gov if your address at the DMV is up to date (see MyVote.Wi.gov for a link you can use to update your address with the DMV)

At any city agency until October 14

At the City Clerk’s Office or a satellite absentee voting site with proof of address through the Friday before an election 

At the polls on Election Day

  

What do I need to register to vote?

Register to vote at MyVote.WI.gov



Voter Registration







For your absentee ballot to be counted, you must:

Sign the certificate envelope

Have a witness sign the envelope

Have a witness address on the envelope

Return your ballot by 8:00 pm on Election Day

How to request an absentee ballot

Request your absentee ballot by email to: voting@cityofmadison.com 

Include:

Your name

Voter registration address

Address where ballot should be sent

A picture or copy of the front of your ID 





Voting Absentee

Voting absentee is easy and secure

Absentee ballots are kept sealed and secure in the Clerk’s Office vault until counted at the polls on Election Day.

You may vote absentee at the Clerk’s Office or one of the city’s many satellite voting locations.  









Election Day is November 3

Polls open at 7:00 am and close at 8:00pm.



Everyone in line at 8:00 pm gets to vote.



How to vote

Fill in the oval next to the name of your candidate. 

Insert your ballot in the tabulator and wait for the screen to display “Thank you for voting. Your ballot has been counted.” 

Accessible voting 

State law requires voters to sign or make their mark on the poll book. If you are unable to sign due to a disability, you are exempt from this requirement.



If you are unable to state your name and address at the poll book, you may designate someone else to state your name and address for you.



If you have health issues, you may vote from the curb of the polling place..



Every polling place has an accessible ballot marking device. You may designate someone to help you mark your ballot as long as your assistant is not a candidate on the ballot or the your employer or union representative.

Voting in person













Wisconsin driver license/ID expiring after 11/6/2018

U.S. Passport expiring after 11/6/2018

Military ID expiring after 11/6/2018

Unexpired Veterans Affairs ID

You prove your address only when you register to vote



Proof of address must show your name at your current address. You can use – on paper or electronically:

Unexpired WI driver license/ID 

Utility bill from last 90 days (water, gas, electric, cable, internet…)

Bank or credit union statement

Property tax bill or receipt

Government document or check

Paycheck

Residential Lease in effect on day you register

Affidavit on letterhead from a social service agency for a homeless voter

Student ID and a private college fee statement from last 9 months

Care facility contract/intake document 

The address on your ID does not matter. Voters without ID may vote provisionally.  You can use:

Certificate of naturalization issued within the last 2 years

Unexpired receipt for a WI driver license/ID 

ID card issued by a federally recognized Indian tribe in Wisconsin

College ID with student signature, date issued and expiration within 2 years of issuance, accompanied by proof of enrollment if expired

Proof of Address vs. Proof of ID

You show ID every time you vote









Hospitalized?

You may vote absentee from the hospital on Election Day or during the week before an election.

You may choose someone as your agent to help you vote absentee.

 An agent may run between the hospital and the City Clerk’s Office with your request, ID, and absentee ballot.

Use the request form at 
www.cityofmadison.com/clerk/elections-voting/voting/vote-absentee/voting-absentee-in-the-hospital     



Moved in the month before the election?

If you move within 28 days of an election you can only vote from your previous address, at your old polling place.

Moved? Hospitalized?
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

View the email in your browser

Dear Maribeth,

Election Day is 66 days away! Here at the National Vote at Home Institute, we
are acutely aware that operational pressures and voter education efforts are
ramping up in your office, especially as more voters than ever plan to vote
safely at home this November.

From: Hillary Hall, NVAHI
To: Witzel-Behl, Maribeth
Subject: You"re Invited: Operations toolkit demo
Date: Friday, August 28, 2020 12:07:53 PM

https://urldefense.proofpoint.com/v2/url?u=https-3A__mailchi.mp_voteathome_opps-2Dtoolkit-3Fe-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=hY0IUdPK0suikljZX3IylMrNivJI0gfb8dzADzSAKjg&s=-gdfZx-jMJJX-dWbZBZC-CMeZoRTQGjVRQZiwsCS95g&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__voteathome.us19.list-2Dmanage.com_track_click-3Fu-3D4a9ccf0cbff533a6761f6204a-26id-3D8eca085808-26e-3Dccb7fbbf1f&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=hY0IUdPK0suikljZX3IylMrNivJI0gfb8dzADzSAKjg&s=lOKFa8dj8L7kRE_diAKRwiYojL7X4WyDeJl7zPBrf0Q&e=
mailto:rachel@voteathome.org
mailto:mwitzel-behl@cityofmadison.com


We are working with states and jurisdictions across the country to support your
work, and we’re excited to invite you to an interactive demo of our operations
tools: the vote-by-mail calculator and the polling place planner, designed to
help election officials consider staffing, space and other resource needs for
both vote-by-mail and in-person voting.

Vote at Home Election Operations Tools Demo
Wednesday, September 9, 2020

3:00 - 4:00 pm ET

At this presentation, we will walk through both tools, sharing tips and tricks to
get the most out of these resources and ensure your voting processes run
smoothly. Please visit our new website to access the tools, along with many
other resources from NVAHI and partners on vote at home best practices.

Thank you for joining us to make sure every American can vote in a secure,
safe, accessible and equitable election this fall. Please don’t hesitate to reach
out to Rachel Lefsky if you have any questions or would like more targeted
guidance for your jurisdiction.

Sincerely,

Hillary Hall
Senior Advisor to State and Local Election Officials
National Vote at Home Institute

Copyright © 2020, National Vote at Home Institute, All rights reserved.
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From: Kris Teske
To: "Wolfe, Meagan - ELECTIONS"; Witzel-Behl, Maribeth; Coolidge, Tara; Michelle Nelson
Cc: Woodall-Vogg, Claire; Rydecki, Richard H - ELECTIONS; Magney, Reid - ELECTIONS
Subject: RE: Introduction to Vote At Home
Date: Friday, August 28, 2020 11:14:46 AM
Attachments: image003.png

image006.png

Thank you. I have talked to Michael and our communications team will be reaching out to him.
Kris Teske, WCMC
Green Bay City Clerk
100 N. Jefferson St., Rm 106
Green Bay, WI 54301
920-448-3014

From: Wolfe, Meagan - ELECTIONS [mailto:Meagan.Wolfe@wisconsin.gov] 
Sent: Friday, August 28, 2020 11:07 AM
To: Kris Teske ; Witzel-Behl, Maribeth ; Coolidge, Tara ; Michelle Nelson 
Cc: Woodall-Vogg, Claire ; Rydecki, Richard H - ELECTIONS ; Magney, Reid - ELECTIONS 
Subject: FW: Introduction to Vote At Home
Green Bay, Madison, Racine, and Kenosha-

Passing along a recommendation and resource from Milwaukee. Just wanted you to be aware in
case you thought this might be a group you are interested in working with or learning more about.
Claire in Milwaukee okayed me sending this along, and it sounds like you should reach out to
Michael at michael@voteathome.org if you are interested in learning more. 

Meagan

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov> 
Sent: Friday, August 28, 2020 10:55 AM
To: Magney, Reid - ELECTIONS <Reid.Magney@wisconsin.gov>; Wolfe, Meagan - ELECTIONS
<Meagan.Wolfe@wisconsin.gov>; Rydecki, Richard H - ELECTIONS <Richard.Rydecki@wisconsin.gov>
Cc: Michael Spitzer-Rubenstein <michael@voteathome.org>; Hillary Hall <hillary@voteathome.org>
Subject: Introduction to Vote At Home
Hi Meagan, Richard, and Reid,
I just wanted to reach out and connect you with Michael Spitzer-Rubenstein and Hillary Hall
from the Vote at Home Institute in case you think other clerks or the WEC staff would find
working with them useful.
I have been working with Hillary since early May. She was a tremendous resource in helping
me decide to seek out a vendor to automate our absentee assembly process, as well as
selecting drop boxes early on that were secure and met all of the requirements the WEC put
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forth last week.
I have been working with Michael to create inputs and outputs to help us determine staffing
needs and staffing responsibilities at Central Count based on actual quantitative data. They
have created a tool that is extremely useful in visualizing the time certain processes take. They
will also be helping the Election Commission with our voter education communications around
absentee voting and the messaging we will use. They have an extremely useful
communications toolkit for clerks with zero resources to those that are hiring communication
firms.
Hillary used to be a clerk in Colorado, so she also understands all of the other work we are
doing and how precious and valuable time is.
All in all, they have essentially made my life much easier with the absolutely free technical
assistance they are offering.
Claire
Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise
exempted from the public records law, senders and receivers of City of Milwaukee e-mail should
presume that e-mail is subject to release upon request, and is subject to state records retention
requirements. See City of Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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From: Witzel-Behl, Maribeth
To: "Wolfe, Meagan - ELECTIONS"
Subject: RE: Introduction to Vote At Home
Date: Friday, August 28, 2020 11:09:13 AM
Attachments: image002.png

I have a meeting set up with Hillary for next Tuesday!
- Maribeth

From: Wolfe, Meagan - ELECTIONS 
Sent: Friday, August 28, 2020 11:07 AM
To: Kris Teske ; Witzel-Behl, Maribeth ; Coolidge, Tara ; Michelle Nelson 
Cc: Woodall-Vogg, Claire ; Rydecki, Richard H - ELECTIONS ; Magney, Reid - ELECTIONS 
Subject: FW: Introduction to Vote At Home

Green Bay, Madison, Racine, and Kenosha-

Passing along a recommendation and resource from Milwaukee. Just wanted you to be aware in
case you thought this might be a group you are interested in working with or learning more about.
Claire in Milwaukee okayed me sending this along, and it sounds like you should reach out to
Michael at michael@voteathome.org if you are interested in learning more. 

Meagan

From: Woodall-Vogg, Claire <cwooda@milwaukee.gov> 
Sent: Friday, August 28, 2020 10:55 AM
To: Magney, Reid - ELECTIONS <Reid.Magney@wisconsin.gov>; Wolfe, Meagan - ELECTIONS
<Meagan.Wolfe@wisconsin.gov>; Rydecki, Richard H - ELECTIONS <Richard.Rydecki@wisconsin.gov>
Cc: Michael Spitzer-Rubenstein <michael@voteathome.org>; Hillary Hall <hillary@voteathome.org>
Subject: Introduction to Vote At Home
Hi Meagan, Richard, and Reid,
I just wanted to reach out and connect you with Michael Spitzer-Rubenstein and Hillary Hall
from the Vote at Home Institute in case you think other clerks or the WEC staff would find
working with them useful.
I have been working with Hillary since early May. She was a tremendous resource in helping
me decide to seek out a vendor to automate our absentee assembly process, as well as
selecting drop boxes early on that were secure and met all of the requirements the WEC put
forth last week.
I have been working with Michael to create inputs and outputs to help us determine staffing
needs and staffing responsibilities at Central Count based on actual quantitative data. They
have created a tool that is extremely useful in visualizing the time certain processes take. They
will also be helping the Election Commission with our voter education communications
around absentee voting and the messaging we will use. They have an extremely useful
communications toolkit for clerks with zero resources to those that are hiring communication
firms.
Hillary used to be a clerk in Colorado, so she also understands all of the other work we are
doing and how precious and valuable time is.
All in all, they have essentially made my life much easier with the absolutely free technical
assistance they are offering.

mailto:mwitzel-behl@cityofmadison.com
mailto:Meagan.Wolfe@wisconsin.gov
mailto:michael@voteathome.org
mailto:cwooda@milwaukee.gov
mailto:Reid.Magney@wisconsin.gov
mailto:Meagan.Wolfe@wisconsin.gov
mailto:Richard.Rydecki@wisconsin.gov
mailto:michael@voteathome.org
mailto:hillary@voteathome.org
https://urldefense.proofpoint.com/v2/url?u=https-3A__secure-2Dweb.cisco.com_1BVpCitNS3Ydvj6zP65SB3fBIVW-2DiR1CdpwcJysWgPnHvKn89-2Dq-5Fzo1xrr1C-5FQ-2DIP0ZznUv0bX4Mxz4Z4yxEzCETdJqc3i4-2D0B9BHO5dVLXPzqbbSJIasfxAU7fiyIyScLDHGE9I3yFwP7fPkamdKJ-2DKV3aMVuMsJq-2D04JmJYphLDKO6lMnuQaHOnIhLzkXFtXHuHoG7eup1BnG9Eeq9SU3gvQ3cqy1RNT7z3N0lwAh03I3GaeKUttX3nuOTVlXljE3-2DH-5F3Fhquk0CuB4EixdzA_https-253A-252F-252Fvoteathome.org-252Fcomms-2Dtoolkit-252F&d=DwMFAg&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=TPrO3WG1yqVav1QCvJDpsnrbaIwWueMqx5KjobasrzU&s=TS7XWgvDGzHbp_B_cRSeRp82UYzy1ifdB4WWA_Rrsdc&e=



Claire
Claire Woodall-Vogg
Executive Director
414-286-3491
City of Milwaukee Election Commission

Update your voter registration, request an absentee ballot, or check your voting record at MyVote
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless otherwise
exempted from the public records law, senders and receivers of City of Milwaukee e-mail should
presume that e-mail is subject to release upon request, and is subject to state records retention
requirements. See City of Milwaukee full e-mail disclaimer at www.milwaukee.gov/email_disclaimer
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From: Mabrey, Stephanie
To: McClain, Maggie
Cc: Rey, Doria
Subject: RE: Project codes
Date: Thursday, August 27, 2020 8:52:56 AM
Attachments: image001.png
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Hi Maggie,
You should contact Doria Rey (cc’ed here) to help with reclassifying those payments!
Thanks,
Steph

From: McClain, Maggie 
Sent: Thursday, August 27, 2020 8:37 AM
To: Mabrey, Stephanie 
Subject: RE: Project codes
Steph,
I do not have an accounting person that I work with regularly, unfortunatelyL Any suggestions on
who to contact?
Thanks,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie 
Sent: Thursday, August 27, 2020 8:30 AM
To: McClain, Maggie 
Subject: RE: Project codes
Hi Maggie,
We should be able to reclass payments to the project code, but I think someone from accounting
may need to get involved to do that. Is there someone you typically work with up there?
This would apply to both the equity analysis payments and the p-card transactions!
Thanks,
Steph

From: McClain, Maggie <MMcClain@cityofmadison.com> 
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Sent: Thursday, August 27, 2020 8:28 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Subject: RE: Project codes
Steph,
Thank you!
Quick question: what if I already processed the majority of the equity analysis payments? I didn’t
realize this was going to get a specific code assigned to it, so I processed many of them already.
Additionally, for p-card transactions, should I just use this project code going forward or am I able to
update account strings for items that have already been completed?
Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Tuesday, August 25, 2020 9:37 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: Project codes
Hi Maggie-
I finally have project codes for you!
For the $10k grant payments, the project is 13243-13-200.
For the $1.2m from Center for Tech and Civic Life, it’s 13245-13-200.
Thanks!
Steph Mabrey
Budget Policy Analyst
Finance Department
>>> The 2020 Census is here! As we practice social distancing, take the opportunity to complete
the census now from the comfort of your own home. You can fill it out online at
my2020census.gov, by phone, or by mail. <<<
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From: Mabrey, Stephanie
To: McClain, Maggie
Subject: RE: Project codes
Date: Thursday, August 27, 2020 8:46:31 AM
Attachments: image001.png
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I’ll send out an email first to see if I can figure out who the right contact is – I don’t want to send you
on a wild goose chase in accounting! J

From: McClain, Maggie 
Sent: Thursday, August 27, 2020 8:37 AM
To: Mabrey, Stephanie 
Subject: RE: Project codes
Steph,
I do not have an accounting person that I work with regularly, unfortunatelyL Any suggestions on
who to contact?
Thanks,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:30 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: RE: Project codes
Hi Maggie,
We should be able to reclass payments to the project code, but I think someone from accounting
may need to get involved to do that. Is there someone you typically work with up there?
This would apply to both the equity analysis payments and the p-card transactions!
Thanks,
Steph

From: McClain, Maggie <MMcClain@cityofmadison.com> 
Sent: Thursday, August 27, 2020 8:28 AM
To: Mabrey, Stephanie <SMabrey@cityofmadison.com>
Subject: RE: Project codes
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Steph,
Thank you!
Quick question: what if I already processed the majority of the equity analysis payments? I didn’t
realize this was going to get a specific code assigned to it, so I processed many of them already.
Additionally, for p-card transactions, should I just use this project code going forward or am I able to
update account strings for items that have already been completed?
Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie <SMabrey@cityofmadison.com> 
Sent: Tuesday, August 25, 2020 9:37 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: Project codes
Hi Maggie-
I finally have project codes for you!
For the $10k grant payments, the project is 13243-13-200.
For the $1.2m from Center for Tech and Civic Life, it’s 13245-13-200.
Thanks!
Steph Mabrey
Budget Policy Analyst
Finance Department
>>> The 2020 Census is here! As we practice social distancing, take the opportunity to complete
the census now from the comfort of your own home. You can fill it out online at
my2020census.gov, by phone, or by mail. <<<
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From: McClain, Maggie
To: Mabrey, Stephanie
Subject: RE: Project codes
Date: Thursday, August 27, 2020 8:28:04 AM
Attachments: image001.png
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Steph,
Thank you!
Quick question: what if I already processed the majority of the equity analysis payments? I didn’t
realize this was going to get a specific code assigned to it, so I processed many of them already.
Additionally, for p-card transactions, should I just use this project code going forward or am I able to
update account strings for items that have already been completed?
Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk

From: Mabrey, Stephanie 
Sent: Tuesday, August 25, 2020 9:37 AM
To: McClain, Maggie 
Subject: Project codes
Hi Maggie-
I finally have project codes for you!
For the $10k grant payments, the project is 13243-13-200.
For the $1.2m from Center for Tech and Civic Life, it’s 13245-13-200.
Thanks!
Steph Mabrey
Budget Policy Analyst
Finance Department
>>> The 2020 Census is here! As we practice social distancing, take the opportunity to complete
the census now from the comfort of your own home. You can fill it out online at
my2020census.gov, by phone, or by mail. <<<
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Starczewski, Leslie

From: Witzel-Behl, Maribeth
Sent: Tuesday, August 25, 2020 10:08 AM
To: Michael Spitzer-Rubenstein
Subject: Accepted: NVAHI - Madison Intro Meeting

 



From: Michael Spitzer-Rubenstein
To: Rachel Lefsky; Xanthe Thomassen; Hillary Hall; Witzel-Behl, Maribeth
Subject: NVAHI - Madison Intro Meeting

Caution: This email was sent from an external source. Avoid unknown links and attachments.  

Hillary Hall- Vote at Home is inviting you to a scheduled Zoom meeting. Topic: Hillary Hall- Vote at Home's Personal Meeting Room Join Zoom
Meeting: https:/
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From: Mabrey, Stephanie
To: McClain, Maggie
Subject: Project codes
Date: Tuesday, August 25, 2020 9:36:56 AM

Hi Maggie-
I finally have project codes for you!
For the $10k grant payments, the project is 13243-13-200.
For the $1.2m from Center for Tech and Civic Life, it’s 13245-13-200.
Thanks!
Steph Mabrey
Budget Policy Analyst
Finance Department
>>> The 2020 Census is here! As we practice social distancing, take the opportunity to complete
the census now from the comfort of your own home. You can fill it out online at
my2020census.gov, by phone, or by mail. <<<
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From: Hillary Hall
To: Witzel-Behl, Maribeth; Michael Spitzer-Rubenstein
Subject: Re: Following up on CTCL request
Date: Monday, August 24, 2020 7:05:15 PM
Attachments: image002.png

Hi Maribeth,
Let's meet at 1:30 on Tuesday- I will send and invite. Please forward to anyone else you would
like on the call.

Hope you get a bit of time off this week.

Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Witzel-Behl, Maribeth 
Sent: Monday, August 24, 2020 3:01 PM
To: Hillary Hall ; Michael Spitzer-Rubenstein 
Subject: RE: Following up on CTCL request
Next Monday, I’ll be free at 10 a.m. Central, or any time after 1 p.m. Next Tuesday, I’ll be
free after 11:30. And next Wednesday, I’ll be free after 1 p.m.

- Maribeth
From: Hillary Hall 
Sent: Monday, August 24, 2020 12:03 PM
To: Witzel-Behl, Maribeth ; Michael Spitzer-Rubenstein 
Subject: Re: Following up on CTCL request

You bet, just let us know what works best for you-
Hillary Hall
Senior Advisor for State and Local Election Officials
National Vote at Home institute
(720) 507-5702
she/hers

From: Witzel-Behl, Maribeth 
Sent: Monday, August 24, 2020 9:34 AM
To: Michael Spitzer-Rubenstein 
Cc: Hillary Hall 
Subject: RE: Following up on CTCL request
Would it be possible to talk next week, instead? I tried to take last week off, and ended up
working 60 hours. I am going to try to take this week off now, but already have about 20 hours
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

of meetings booked for this week.
- Maribeth

From: Michael Spitzer-Rubenstein 
Sent: Friday, August 21, 2020 10:04 AM
To: Witzel-Behl, Maribeth ; Clerk 
Cc: Hillary Hall 
Subject: Following up on CTCL request

Hi Maribeth,
I'm Michael Spitzer-Rubenstein, the Wisconsin State Lead for the National Vote at Home Institute.
You may have heard from Hillary Hall, our Senior Advisor for State and Local Election Officials but I
wanted to personally reach out to you about the election communications assistance Madison
requested from the Center for Technology and Civic Life.
Do you have 30 minutes to talk next week? I'd like to meet you, hear about your experience in the
primaries, and share how we can help you over the next 74 days.
You might find our Communications Toolkit useful. It’s a groundbreaking resource that uses
behavioral science insights from our partners at ideas42 to help you connect with communities and
get voters the information they need about voting in November. We know it’s tough for cash-
strapped election offices to build out a comprehensive communications plan, design compelling
visuals and develop messaging documents. That’s why our toolkit does all of that for you!
It includes a templated communications plans for election offices that's cohesive, strategic, and
customizable, so you have a clear roadmap. We’ve also created inviting visuals in a variety of sizes
that you can use for social media, print ads, fliers posters or whatever is needed!
I know you already had to deal with poll worker shortages and delayed ballots in the primaries. Now,
you’re probably preparing for a massive increase in mail-in absentee ballots. The National Vote at
Home Institute has your back. Our Communications Toolkit is just one of the many resources we can
offer you.
Are there any times next week that would be good for a brief conversation about how we can be of
assistance? I'm happy to be flexible around your schedule.
Looking forward to speaking,
Michael
--
Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him
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From: Asher Kolieboi
To: Witzel-Behl, Maribeth
Cc: Whitney May
Subject: Re: Madison + CCD: Voter brochure
Date: Monday, August 24, 2020 4:05:59 PM

Thank you for the introduction, Whitney. Maribeth, I've begun working on the brochure and
will reach out soon with a draft.
I look forward to working with you and your team.

Best,

Asher Kolieboi
--
Asher Kolieboi
Center for Civic Design
civicdesign.org
asher@civicdesign.org

Pronouns: he/him Timezone: Eastern

On Mon, Aug 24, 2020 at 3:19 PM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:

Thank you both! I am excited about the possibilities that lie ahead.

- Maribeth

From: Whitney May <whitney@techandciviclife.org> 
Sent: Monday, August 24, 2020 2:43 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; Asher Kolieboi
<asher@civicdesign.org>
Subject: Madison + CCD: Voter brochure

Hi Maribeth,

I hope you and your team are staying safe and healthy. Following up on our check in call
last week, I want to connect you directly with Asher Kolieboi from the Center for Civic
Design (CCD). You may remember him from our July kick-off call -- he's great!

Asher is able to review and draft some revisions for your Voting in Madison brochure this
week. I mentioned to him that you are open to the CCD pocket guide design.

Hi Asher,

Maribeth is planning a series of in-person events through September and October to register
voters, recruit poll workers, and sign people up for absentee ballots. Her office shares the
brochure at these events (and more).

I'll let y'all take it from here. Please keep me in the loop, especially if there is a way to
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pollinate what you produce to the other 4 cities.

Thank you,

Whitney M

--

Whitney May

Director of Government Services

Center for Tech and Civic Life

whitney@techandciviclife.org

(919) 799-6173

she/her

mailto:whitney@techandciviclife.org
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From: Witzel-Behl, Maribeth
To: "Whitney May"; Asher Kolieboi
Subject: RE: Madison + CCD: Voter brochure
Date: Monday, August 24, 2020 3:19:09 PM

Thank you both! I am excited about the possibilities that lie ahead.
- Maribeth

From: Whitney May 
Sent: Monday, August 24, 2020 2:43 PM
To: Witzel-Behl, Maribeth ; Asher Kolieboi 
Subject: Madison + CCD: Voter brochure

Hi Maribeth,
I hope you and your team are staying safe and healthy. Following up on our check in call last
week, I want to connect you directly with Asher Kolieboi from the Center for Civic Design
(CCD). You may remember him from our July kick-off call -- he's great!
Asher is able to review and draft some revisions for your Voting in Madison brochure this
week. I mentioned to him that you are open to the CCD pocket guide design.
Hi Asher,
Maribeth is planning a series of in-person events through September and October to register
voters, recruit poll workers, and sign people up for absentee ballots. Her office shares the
brochure at these events (and more).
I'll let y'all take it from here. Please keep me in the loop, especially if there is a way to
pollinate what you produce to the other 4 cities.
Thank you,
Whitney M
--
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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From: McClain, Maggie
To: "Dayna Causby"
Cc: Ryan Chew
Subject: RE: drop boxes
Date: Friday, August 21, 2020 2:07:45 PM
Attachments: image001.png

image002.png

Hi to you both!
We’ve ordered our dropboxes and they are supposed to arrive by end of September. I’m working
with our planning department and engineering department on placement around the city.
I really haven’t had a great chance to look at that Word doc yet. I will let you know if I have some
free time near the end of next week should I have any further questions.
Thank you,

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk
From: Dayna Causby 
Sent: Friday, August 21, 2020 2:02 PM
To: McClain, Maggie 
Cc: Ryan Chew 
Subject: Re: drop boxes

Maggie,
I wanted to check in with you and see how things were going in your process of drop boxes.
Did you have any questions? Did you want to bounce some ideas around? We are here to help
on either level. I know you are getting pulled so many ways, so I don't want to take a ton of
your time. Would a time next week work to talk?
Thanks
Dayna
On Thu, Aug 13, 2020 at 5:25 PM McClain, Maggie <MMcClain@cityofmadison.com>
wrote:

Thanks, Ryan.
I’m going to take some time tomorrow to review this document and I’ll let you know if I have even
more lingering questions (I’m sure I will).

mailto:MMcClain@cityofmadison.com
mailto:dayna@electionsgroup.com
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http://www.cityofmadison.com/clerk
https://twitter.com/madisonwiclerk
mailto:MMcClain@cityofmadison.com
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Thanks again!

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk
From: Ryan Chew <ryan@electionsgroup.com> 
Sent: Wednesday, August 12, 2020 2:54 PM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Cc: Dayna Causby <dayna@electionsgroup.com>
Subject: Re: drop boxes

Maggie,
It may be worth talking about some of these issues if you like. In the meantime, here are
some thoughts that can get you started.
First, I've attached a preview copy of our Guide to Ballot Drop Boxes. It'll be fancied up in
the next few days, and I notice that for instance, one photo failed to display when I
transferred this from our Google docs drive to a Word document. But relatively little of
substance will change. We'll send you a final copy as well.
There is a lot of discussion of ballot retrieval starting with a checklist on p. 20 and narrative
on p. 21. You'll see that we do recommend daily pick-up, by teams of two people. We also
recommend bipartisan teams. And we recommend documentation of each box opening,
possibly including a cell-phone photo, which can provide a time-stamp as well as proof the
box was completely empty.
Retrieval teams can be employees, hourly employees, pairs of judges either from your
existing pool or recruited newly for this purpose.
I want to mention one significant difference between your situation and the experience of
many jurisdictions where mail is the primary voting method and drop boxes are common. If
I remember, you're putting ballots in the mail 6 to 6.5 weeks before the election. By
comparison, Arapahoe Co. (suburban Denver) traditionally mailed out ballots and opened
boxes 22 days in advance; King Co., Washington (Seattle) opened drop boxes 18 days
before their election this summer.
I can understand why you intend to send them out quite early. Both the pandemic and mail
delivery problems make an early start preferable.
That decision may affect the balance between other principles of a good mail and drop-box
program, such as when you make boxes available, whether you make them all available
from that date, and whether you pick up daily during the entire stretch. If you like, we can
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talk over some of the options with you. Colorado initially required pick-ups every 72 hours,
but changed the law to require daily pick-up soon after. In addition to security and
perceptions of security, this allows you to check ballots in more quickly, which can reassure
voters (and prevent calls to your office.)
The other thing to keep in mind is that the ballot return curve has a long tail and a high
peak. Aside from a blip when boxes open, you'll see relatively few each day until about a
week before election, and from then, it will go exponential. I'm looking at a chart of daily
pick-up numbers from Pierce Co., Washington, (Tacoma), where they received 168,000
ballots in their drop boxes in 2018. Half of them came in the last two days - 35,000 on
Monday and 45,000 on Election Day itself.
Arapahoe Co. has had 4 teams making pick-ups once a day at 7-8 boxes each, in a county
that is much more geographically dispersed than the city of Madison. I could potentially see
a single team picking up from 14 boxes in a day in a more compact setting. The time at the
box is just 5 minutes or so. You'll have a better idea of travel times, obviously.
In the last few days before an election, Arapahoe made pick-ups twice a day, doubling the
number of teams for Monday and Tuesday, with teams cycling constantly through their
routes on election day. They had not always done it that way, but 4 years ago, they had a
couple ballot drop boxes that were literally filled to overflow on Election Eve. Fortunately,
they were notified by a staffer at one of the sites before there was any media or widespread
public attention.
Your mileage may vary, but it will be important to keep an eye on how the numbers are
trending, on the capacity of your boxes, and the capacity of your retrieval teams to ramp up
their number of pick-ups.
Election Day closing of drop-boxes is more staff-intensive, because you must close them all
at the same time, so you'll need 14 teams. Many jurisdictions recruit staff from other, non-
elections departments. This is not a difficult procedure, so outside staff can easily be
trained, and since they're only closing a single box, it's not a big time-commitment. If you
have sealed ballot bags for transport, the fact that you may not have bipartisan teams
shouldn't be a challenge to transparency, because the process takes place at a scheduled
time, it can be observed by partisan observers, and the seal should proof the bag for secure
return to your office/warehouse.
Ryan
The Elections Group
312 823-3384
On Wed, Aug 12, 2020 at 12:35 PM McClain, Maggie <MMcClain@cityofmadison.com>
wrote:

Ryan,
Thank you! Yesterday went really well; busy, but good.
A couple questions that popped into my head over the past couple of days since our
conversation:

1. I would guess that other counties and municipalities have a daily pick-up schedule with these
dropboxes, but I’m wondering if you’ve seen/heard of a schedule that works really well (and I’m
sure it depends on the size of the municipality, how many absentees are requested, etc.)

2. How have other counties/municipalities handled couriers – normally someone from the
election office, hourly employee? Just brainstorming how we would handle pick-ups and do it
securely.

mailto:MMcClain@cityofmadison.com
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Thank you!

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk
From: Ryan Chew <ryan@electionsgroup.com> 
Sent: Monday, August 10, 2020 3:28 PM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Dayna Causby
<dayna@electionsgroup.com>
Subject: drop boxes

Maggie,
Good speaking with you. I hope it was useful for you.
While we're not really in a position to recommend a specific vendor or sway anyone away
from a vendor, I did ask around given that you've already been talking with Vote Armor.
An ex-election official who we know from a jurisdiction in Colorado wrote back that she
used their boxes successfully and has good things to say about them. I'm going to ask her
whether there are any specific or unusual aspects of Voter Armor boxes to be aware of.
Good luck tomorrow. We'll drop you a line at the end of the week to see how things went
and whether you have additional questions.

Ryan Chew
The Elections Group
m: 312 823-3384
ryan@electionsgroup.com
"A republic if you can keep it." - B. Franklin
"Winners always believe they won fairly. The aim of an election official is that losers
recognize they lost fairly."

--
Thank you,
Dayna Causby, CERA
The Elections Group
"Voting is the expression of our commitment to ourselves, one another, this country and this
world"
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~Sharon Salzberg
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From: Michael Spitzer-Rubenstein
To: Witzel-Behl, Maribeth; Clerk
Cc: Hillary Hall
Subject: Following up on CTCL request
Date: Friday, August 21, 2020 10:03:45 AM
Attachments: image001.png

Hi Maribeth,
I'm Michael Spitzer-Rubenstein, the Wisconsin State Lead for the National Vote at Home Institute.
You may have heard from Hillary Hall, our Senior Advisor for State and Local Election Officials but I
wanted to personally reach out to you about the election communications assistance Madison
requested from the Center for Technology and Civic Life.
Do you have 30 minutes to talk next week? I'd like to meet you, hear about your experience in the
primaries, and share how we can help you over the next 74 days.
You might find our Communications Toolkit useful. It’s a groundbreaking resource that uses
behavioral science insights from our partners at ideas42 to help you connect with communities and
get voters the information they need about voting in November. We know it’s tough for cash-
strapped election offices to build out a comprehensive communications plan, design compelling
visuals and develop messaging documents. That’s why our toolkit does all of that for you!
It includes a templated communications plans for election offices that's cohesive, strategic, and
customizable, so you have a clear roadmap. We’ve also created inviting visuals in a variety of sizes
that you can use for social media, print ads, fliers posters or whatever is needed!
I know you already had to deal with poll worker shortages and delayed ballots in the primaries. Now,
you’re probably preparing for a massive increase in mail-in absentee ballots. The National Vote at
Home Institute has your back. Our Communications Toolkit is just one of the many resources we can
offer you.
Are there any times next week that would be good for a brief conversation about how we can be of
assistance? I'm happy to be flexible around your schedule.
Looking forward to speaking,
Michael
--
Michael Spitzer-Rubenstein
State Lead for Wisconsin (Leadership Now Fellow)
National Vote at Home Institute
(310) 980-2872
he/him
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From: Witzel-Behl, Maribeth
To: "Whitney May"
Subject: Plan Submitted to WEC
Date: Friday, August 21, 2020 9:41:50 AM
Attachments: City of Madison 2020 General Election Plans.docx

The Wisconsin Elections Commission needs to respond to a Congressional inquiry about
Wisconsin's plans for the November Election, so they asked the five largest cities (Fab Five?) to
answer a long list of questions on plans for November. Our response is attached.

- Maribeth

mailto:mwitzel-behl@cityofmadison.com
mailto:whitney@techandciviclife.org

City of Madison 2020 General Election Plans 



Our goal is that each eligible voter will be able to cast a ballot and have that ballot counted.



After the April 2020 election, we analyzed voter turnout data and conducted an equity analysis on voter access during the pandemic.  The plans we made for the August Partisan Primary and the November General Election were based on that analysis.  Once we finish recording voter participation for the Partisan Primary, we will examine the data from August, and will revisit our plans for November.



The plans outlined below are our plans as of mid-August.  We will adjust these plans as needed, based on the advice of Public Health and the needs of our community.



Absentee Ballot Mailings

Changes made to the state’s voter registration system after the April Election have significantly reduced the amount of time required to process and approve absentee requests submitted through the My Vote website.  



Full-time Clerk’s Office personnel and hourly absentee clerks process our absentee requests.  Full-time employees process absentee requests submitted via e-mail.  Hourly employees process requests submitted via My Vote and requests submitted through the mail.  We follow up with each voter who submits an insufficient request, e.g., missing voter ID or not registered at current address.  



As we did for the Partisan Primary, we will have socially distanced poll workers assemble absentee mailings daily, ensuring that ballots are mailed within one business day of being requested.  Full-time Clerk’s Office employees generate absentee mailing labels every morning and, as demand requires, several times throughout the day.



We make sure that the poll worker pulling the ballots for an absentee mailing is not one of the poll workers putting the ballots in envelopes.  The poll workers assembling the ballot mailing use a ballot style guide to double-check that each voter is receiving the correct ballot style.  Before we take each tray of ballots to the mailroom, we double-check that each envelope contains a ballot.  As we finish checking each tray for ballots, we use a laminated label to signify that we have verified that the tray is ready to mail.



Our absentee ballot mailings are postmarked, sealed, and mailed out by the employees in the Dane County mailroom.  



We have worked with the Center for Civic Design to improve the supplemental materials we include with the state’s uniform instructions in every ballot mailing.  Our absentee certificate envelopes are being printed with the voter signature line, witness signature line, and witness address box pre-highlighted.



We are communicating with our Postmaster and mail carrier.  Some of the feedback we have received is that it would be helpful if the voter label on the certificate envelope was not in a mailing address format.  Even though the label is sideways on the back of the envelope, voters sometimes find that the certificate envelope they had mailed to the City Clerk’s Office gets delivered back to their own mailbox.



If a voter notifies us that they did not receive their ballot in the mail, and it has been at least a week since we mailed the ballot, we verify the voter’s mailing address and reissue the ballot.  If we notice a pattern of issues, we notify the Elections Commission.



We are ordering 14 ballot drop boxes that we plan to install in early October.  We are working with City of Madison Planning and City of Madison Engineering to finalize installation plans and other logistics.  It is too early in our planning process to be able to provide a complete plan for the ballot drop boxes.



We will also once again offer locations where voters can drop off their absentee ballot with poll workers stationed outside of a library, the City-County Building, or other locations throughout the city, beginning September 22.  Poll workers will be wearing high visibility vests and face masks, and will be able to serve as a witness, if needed.  Poll workers will sanitize pens and clipboards after each use.  At the end of each shift, another poll worker will show up with an absentee delivery bag and chain-of-custody form.  The poll worker serving as an absentee courier and another poll worker will count the number of absentee ballots being taken back to the Clerk’s Office, document that number on the chain-of-custody form, seal the ballots in the courier bag with a tamper-evident seal, document the seal serial number, and both sign the chain-of-custody form.  The absentee delivery bag will be taken directly to the City Clerk’s Office, where Clerk’s Office personnel verify the seal number and number of ballots against the chain-of-custody form.



On Election Day, voters may return their absentee ballots directly to their polling location.  Absentee ballots are processed at the polls in Madison.



In response to our equity analysis, we are not pushing voters to vote by mail.  Many African Americans do not trust voting by mail, and voting by mail is not an accessible option for many voters with disabilities.  We are working to provide safe options to vote in person or to vote by mail, and are letting voters know they have options.  We are communicating with voters through social media, our website, local media, community organizations, and neighborhood groups.  We will also be conducting a voter outreach advertising campaign this fall.



Because COVID-19 has made it impossible to follow the usual process of sending two poll workers to each nursing home and assisted living facility to deliver absentee ballots, we are offering each of our care facilities an informational session with Clerk’s Office personnel via Zoom.



We are working with the Dane County Sheriff’s Office and the County Clerk’s Office to ensure that eligible voters who are in the Dane County Jail will be able to get their ID photocopied at intake so they are able to request an absentee ballot.

 

In-Person Absentee Voting

We have 25 potential in-person absentee voting locations for the General Election, as we did for the Partisan Primary.  In-person absentee voting will begin on October 20, and will conclude on November 1, as allowed by state law.  The dates and hours for each location have yet to be finalized, and will be weather dependent if the facilities hosting absentee voting remain closed to the public in October, pushing absentee voting to the curb.



As we did in April and in August, we will offer drive-up and walk-up in-person absentee voting.  We plan to set up large tents for absentee voting on the UW-Madison campus, as we did in August.



We have ordered carts that will allow voters with disabilities to independently cast secret ballots using the ExpressVote ballot-marking device without leaving their vehicle.  For many voters with disabilities, absentee voting by mail is not an accessible option.



Election Day Polling Locations

If there wasn’t a pandemic, we would have 92 polling locations in the City of Madison this November.  Our goal for the 2020 General Election is to have at least 92 polling locations, each with enough space to facilitate social distancing.  The decision to establish as many polling locations as possible, as close to the ward voting at that polling location as possible, was based on our equity analysis.



We are searching for spacious, accessible facilities that will open their doors for voters on November 3.  If we cannot find enough facilities willing to serve as polling locations, we will set up large tents for voting like we did at Elver Park in August. 



We will continue working with Public Health on poll worker instructions and safety precautions.  The current plan, which may be adjusted based on advice from Public Health, is to use the safety precautions we used in August.  All poll workers wore masks and were encouraged to frequently wash/sanitize their hands.  Curbside voting poll worker teams wore high visibility safety vests, face masks and face shields.  Poll workers sat behind Plexiglas screens at the poll book table, ballot table, and voter registration table.  Poll workers sanitized pens, clipboards, voting booths, and touchscreens after each use.  Voters were offered hand sanitizer as they entered and exited the polling place.  Each polling location used painter’s tape to indicate where voters should stand in order to stay six feet apart in line.  Every hour, the poll workers at the ballot table reminded everyone in the polling location to practice social distancing.



We always split the poll books to minimize voter lines, and use the MIT Voter Technology Project tools to ensure that each polling place will be adequately staffed.  Chief Inspectors are instructed to call the City Clerk’s Office for additional help if the voter line becomes 15 minutes long.  Poll workers keep track of how long it takes to get through the voter line as they stand in line with absentee ballots to process.  We dispatch members of our poll worker Rapid Response Team to polling locations that are developing lines or have last-minute vacancies. 



We will pay our poll workers $21.79 an hour on November 3, which will be 60% more than the Living Wage rate we usually pay our poll workers.  We are working with UW-Madison to recruit college students to work at the polls.  We are recruiting city employees to work at the polls.  We have worked with the UW PEOPLE Program to recruit poll workers, and have recruited licensed bartenders to work at the polls.  We will be paying poll workers to both conduct voter outreach and recruit poll workers throughout the community this fall.



Processing Absentee Ballots at the Polls

The City of Madison processes its absentee ballots at the polls.  Each polling location is sent its absentee ballot certificate envelopes in bankers boxes sealed with tamper-evident seals bearing unique serial numbers.  The envelopes are alphabetized before the Clerk’s Office seals each box.  Poll workers compare seal serial numbers to the chain-of-custody form, and document the seal numbers as they open each box of absentees.  



Poll workers check each envelope for sufficiency, and check absentee voter names against the ineligible voter list before carrying five envelopes at a time to the poll book.  A poll worker announces each absentee voter’s name and address at the poll book, where poll book officials assign and record the voter number.  Once voter numbers have been assigned, poll workers slice open the envelopes, separate the envelopes from the ballots, and feed the ballots into the tabulator to be counted.  



Poll workers work in pairs whenever they are handling a ballot that has been marked by a voter.  As poll workers process absentee ballots, they wear an Election Official badge on their back that says “Processing Absentees” so voters in the polling location are aware of what these poll workers are doing with multiple ballots in their hands.



Each polling location calls the Clerk’s Office with voter turnout at 11 a.m. and 4 p.m.  For elections held during the pandemic, each polling location also provides the Clerk’s Office with 11 a.m. and 4 p.m. updates on the number of absentee ballots processed.  The Clerk’s Office compares these numbers to the overall number of absentee ballots returned for each ward, and sends additional poll workers from the Absentee Response Team to polling locations that have the greatest percentage of absentee ballots left to process.  As polling locations finish processing their absentee ballots, Chief Inspectors notify the Clerk’s Office that they have poll workers who are available to help other polling locations process absentees.



Absentee ballots will be processed on Election Day, as usual, and results will be run on election night November 3.  Poll workers are instructed to process absentee ballots throughout the day, and not to stop processing absentees when voters are present, for transparency purposes.



Voter Outreach

The City Clerk’s Office uses Twitter, Facebook, and Instagram to communicate with Madison residents.  Public Information Officers in multiple city agencies help promote information voters need to know, as does the Emergency Operations Center communications team.  The Mayor, Alderpersons, and the City of Madison neighborhood listserv also will help communicate information to voters.



We are working with Madison City Channel to release an elections podcast series in September.  We plan to issue at least 24 press releases related to the General Election.  When it has enough notice, the Civil Rights Department gets our press releases translated into Spanish.  



We are partnering with community organizations to offer question and answer sessions for voters via Facebook Live.  We also are partnering with community organizations to provide voting information through podcast episodes produced by these community partners.



We will hold curbside voter registration drives and Get Your ID on File drives throughout the city in September and October, particularly in areas of Madison where voters are less likely to have the ability to register and submit absentee requests online.  We are paying poll workers from neighborhoods at greater risk of disenfranchisement to conduct curbside voter outreach.  



If polling locations change up to two weeks before an election, the Clerk’s Office sends all registered voters  in the affected ward a postcard notice.  Polling place assignment plans in the state’s voter registration system and on the City of Madison website are updated as soon as a polling location is confirmed.  City of Madison Planning prepares an online polling place map to help voters determine whether their polling location may have moved since the last election.  When a polling location does move, we post signage at the previous polling location on Election Day in case any voters show up at the old polling location out of habit.



Poll Worker Training

Until it is safe to gather for training in person, poll worker training will be conducted through webinars produced by Madison City Channel, and through Zoom question and answer sessions for Chief Inspectors.  Training for new poll workers will be offered via Zoom with both Clerk’s Office personnel and experienced poll workers answering questions.



[bookmark: _GoBack]As the Elections Commission develops resources that poll workers may find helpful, we send our poll workers links to these resources.  An example would be the Election Day & COVID-19: Poll Worker Procedures webinar released by WEC on August 3.



About half of our poll workers in April and in August were new poll workers.  Chief Inspectors pair new poll workers with experienced poll workers at the beginning of each shift so the new poll workers are able to ask questions as they become familiar with each task.  Our poll workers rotate tasks throughout the day so they understand the big picture of the checks and balances in place at the polls.



After each election, the Mayor sends all poll workers a heartfelt thank you message.









From: Witzel-Behl, Maribeth
To: "Whitney May"
Subject: The Other Brochure...
Date: Friday, August 21, 2020 9:37:18 AM
Attachments: Voter ID Brochure.docx

I hit Send too soon, and meant to click on Insert again! 

Here's the second brochure.

Thank you for all of your help!

- Maribeth 

mailto:mwitzel-behl@cityofmadison.com
mailto:whitney@techandciviclife.org





Acceptable Voter ID

www.CityofMadison.com/VoterID 



 Wisconsin driver license*



[bookmark: _GoBack] WI DOT-issued photo ID card*



 U.S. passport*



 Military ID card*



*The expiration date for the above documents must be after the date of the last November election (11/6/2018).



 Certificate of naturalization issued within last 2 years



 Unexpired Wisconsin driver license or state ID receipt



 ID card issued by a federally recognized Indian tribe in Wisconsin



 ID issued by a Wisconsin accredited university or college—must contain issuance date, student signature, and expiration date within 2 years of issuance (if expired, also need proof of current enrollment).



 Unexpired Veterans Affairs ID card



		

Your photo ID 

does not need to 

show a current address or meet federal REAL ID criteria.

















Madison City Clerk’s Office

We exist to assist.





voting@cityofmadison.com



608-266-4601

[image: Clerk Logo BW]

Twitter: @MadisonWIclerk



210 Martin Luther King Jr Blvd #103

Madison, WI  53703



Hours:

8 a.m. – 4:30 p.m.



www.cityofmadison.com/election  







My Vote WI

https://MyVote.wi.gov 





Voter ID Information

http://bringit.wisconsin.gov/ 





8/20/2020



















Voter ID











Our goal is for each eligible voter to be able to cast a ballot and have that ballot counted.







Photo Identification Required

Wisconsin law now requires voters to present a photo ID.  



Your photo ID does not need to show a current address.  Election officials will only be looking at the type of ID presented, the name and photograph on the ID, and the expiration date of the ID.



Photo ID Exemptions

Photo ID is not required for the following voters:

· Military voters

· Voters who are permanently overseas

· Confidential Voters

· Indefinitely confined absentee voters

· Nursing home residents and other voters who have absentee ballots delivered by Special Voting Deputies

· Residents of Care Facilities who are absentee voting but not visited by Special Voting Deputies



Absentee Ballot Requests

Absentee requests for ballots sent by mail must be accompanied by a photocopy or picture of an acceptable form of voter ID.



Once you have sent the Clerk’s Office a photocopy of your ID, you will not need to send copies with future requests unless you change your voter registration.  Read your absentee ballot instruction letter very carefully.  We want your vote to count!



Hospitalized Voters

Hospitalized voters may appoint an agent to pick up their ballot from the City Clerk’s Office.  The agent needs to bring the hospitalized voter’s photo ID to the Clerk’s Office.  Call our office at 608-266-4601 for more information.

In-Person Absentee Voting

Absentee voters casting a ballot in the City Clerk’s Office or a satellite voting location must present a photo ID just as they would if they were voting at the polls.



Provisional Ballots

Voters unable to provide an acceptable form of photo ID on Election Day may cast a provisional ballot.  



Provisional ballots are counted if the voter provides the City Clerk’s Office with an acceptable photo ID by 4 p.m. the Friday after the election.  You may bring your ID to any Madison Public Library for free assistance in sending a copy of your ID to the Clerk’s Office.



Obtaining a Wisconsin ID 

If you are eligible to vote but do not have a Wisconsin license or ID card, you may obtain a free ID for voting.  You will need to check a box on the Department of Motor Vehicles (DMV) application to indicate that you need the ID for voting.  See http://www.cityofmadison.com/freeID.



You may need to provide a certified birth certificate or passport in order to obtain your free ID.  If you have changed your name since birth, you will need to provide proof of your legal name change.



Help Available for Obtaining ID

The Dane County Voter ID Coalition provides free assistance with obtaining transportation to the DMV and working through the DMV application process.  This is a joint effort of the League of Women Voters of Dane County and the Dane County NAACP.  



For free assistance, call 608-285-2141.

Unavailable Documentation

Rather than pay a fee for the documentation required for a free Wisconsin ID, you may petition the DMV to verify your identity.  You will need to include your Social Security number on your petition.  For details, visit  http://www.cityofmadison.com/freeIDproofunavailable.  



File the petition as soon as possible.  If the DMV cannot verify your information within five working days, it will issue a receipt you can use as your voter ID.  If you apply the week before an election or the week of an election, the DMV will issue a receipt you can use as voter ID within a day.



When to Visit the DMV

For the shortest lines, visit the DMV mid-morning or mid-afternoon and try to avoid Mondays, Fridays, and the beginning and end of each month.



ID customers are given priority service at the DMV.  Although wait times vary by location and day, the DMV reports that 70% of customers wait in line less than 20 minutes.  Everyone who is in the office at closing time will be served. 



DMV locations and hours



Madison East DMV service center

2001 Bartillon Drive

8:30 – 4:45 Monday – Friday 

8:30 a.m. – Noon Saturday

Madison Metro bus route 6 via MATC, route 20, or route 34  www.mymetrobus.com 



Madison West DMV service center

8417 Excelsior Drive

8:30 – 4:45 Monday – Friday 

Madison Metro bus route 15 or route 73 www.mymetrobus.com 
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From: Witzel-Behl, Maribeth
To: "Whitney May"
Subject: Brochures
Date: Friday, August 21, 2020 9:36:10 AM
Attachments: Voting Brochure.docx



mailto:mwitzel-behl@cityofmadison.com
mailto:whitney@techandciviclife.org









Regularly Scheduled Elections



Spring Primary

Third Tuesday in February



Spring Election

First Tuesday in April 



Fall Primary

Second Tuesday in August of even-numbered years 



General Election

First Tuesday after the first Monday in November of even-numbered years





My Vote WI

Visit http://MyVote.WI.gov to:

· Verify your voter registration

· Print and mail a voter registration form

· Register to vote completely online, available only if your address is up-to-date with the DMV

· Look up your polling location

· Find out what will be on your ballot

· View your voting history (please note that voting history is manually updated after each election, and this process takes several weeks to complete).

















Madison City Clerk’s Office

We exist to assist.





voting@cityofmadison.com



608-266-4601



210 Martin Luther King Jr Blvd #103

Madison, WI  53703



Hours:

8 a.m. – 4:30 p.m.



www.cityofmadison.com/election  





My Vote WI

http://MyVote.WI.gov 





Polling Places

www.cityofmadison.com/WhereDoIVote





Voter ID Information

http://bringit.wisconsin.gov/ 





8/20/2020





















Voting

in the City of Madison
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Our goal is for each eligible voter to be able to cast a ballot and have that ballot counted.







Voter Eligibility

To be eligible to vote, you must be:

· United States citizen

· Age 18 or older by Election Day

· Resident of Madison at least 28 days before Election Day

· Finished serving sentence, including probation/parole, if convicted of felony



Voter Registration

Up to 20 days before an election you may register to vote with proof of address at any city agency.



You may register in the City Clerk’s Office or a satellite absentee voting site with proof of address through the Friday before an election.  You can register to vote at the polls on Election Day with proof of address.



Proof of Address

When registering, you need to present one of the following—either in paper or electronic format—showing your current name at your address:

· Unexpired WI driver license/ID card

· Utility bill from last 90 days (water, gas, electric, cable, internet, phone)

· Bank or credit union statement

· Property tax bill or receipt

· Government document or check

· Paycheck

· Residential Lease in effect on day you register (not for registrations via mail)

· Affidavit on letterhead from a social service agency that is providing services to a homeless voter

· Private college fee statement from last 9 months, with student ID

· Care facility contract/intake document 



Voting Absentee

Absentee ballots are kept sealed and secure in the Clerk’s Office vault until counted at the polls on Election Day.



You may vote absentee at the Clerk’s Office or one of the city’s many satellite voting locations.  



Voting Absentee by Mail

To receive an absentee ballot by mail, submit a request containing:

· Your name

· Voter registration address

· Address where ballot should be sent



Send the Clerk a picture or copy of the front of your ID along with your absentee request.  Once we have your ID on file, there is no need to send another copy of your ID unless you change your voter registration.



Requests may be sent via e-mail to voting@cityofmadison.com. 



In order for your absentee ballot to be counted, you must:

Sign the certificate envelope.

Have a witness sign the envelope. 

Have a witness address on the envelope.



Hospitalized Voters

You may vote absentee from the hospital on Election Day or during the week before an election.  Use the request form at www.cityofmadison.com/clerk/elections-voting/voting/vote-absentee/voting-absentee-in-the-hospital. 



You will appoint someone as your agent to run between the hospital and the City Clerk’s Office with your request, ID, and absentee ballot.

Election Day

Polls open at 7 a.m. and close at 8 p.m.  Everyone in line at 8 p.m. gets to vote.



If you move within 28 days of an election you can only vote from your previous address, at your old polling place.



Voters with health issues may vote from the curb of their polling place.



Voters must sign or make their mark on the poll book.  Voters unable to sign due to a disability are exempt from this requirement.



To vote, fill in at least half of the oval next to the name of your candidate.  Insert your ballot in the tabulator and wait for a thank you message. 



Voter ID

The address on your ID does not matter for proving identity.  Voters without ID may vote provisionally.  Wisconsin accepts: 

· Wisconsin driver license or WI ID expiring after 11/6/2018

· U.S. Passport expiring after 11/6/2018

· Military ID card expiring after 11/6/2018

· Certificate of naturalization issued within last 2 years

· Unexpired WI driver license /ID receipt

· ID card issued by a federally recognized Indian tribe in Wisconsin

· Wisconsin accredited university/college ID with issuance date, signature, and expiration within 2 years of issuance (if expired, need proof of current enrollment)

· Unexpired Veterans Affairs ID



[bookmark: _GoBack]If you do not have an acceptable ID for voting, the Dane County Voter ID Coalition can help you, and can even arrange a ride to the DMV.  Their hotline is 608-285-2141.  
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Witzel-Behl, Maribeth
To: "Christopher Patten"; Woodall-Vogg, Claire
Cc: Whitney May; Michelle Nelson; Coolidge, Tara; Celestine Jeffreys; Kris.Teske@greenbaywi.gov; Josh Goldman;

Asher Kolieboi
Subject: RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback requested by Friday
Date: Wednesday, August 19, 2020 4:57:03 PM

I love it! Thank you very much!
- Maribeth

From: Christopher Patten 
Sent: Wednesday, August 19, 2020 4:50 PM
To: Woodall-Vogg, Claire 
Cc: Witzel-Behl, Maribeth ; Whitney May ; Michelle Nelson ; Coolidge, Tara ; Celestine Jeffreys ;
Kris.Teske@greenbaywi.gov; Josh Goldman ; Asher Kolieboi 
Subject: Re: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday

Hi everyone,
This version of the instructions includes a larger font size and a redesigned image of where to
sign on the back of the ballot. Check it out and let us know what you think!
Thanks!
Christopher and Asher
On Wed, Aug 19, 2020 at 1:47 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:

I much prefer these from CCD to the ones that were released yesterday. I will admit, this
update slipped past me on July 31st when it was approved by the WEC.
I agree with Maribeth about size of font. I like the layout and simplicity a lot, though.
From: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com> 
Sent: Tuesday, August 18, 2020 6:37 PM
To: 'Whitney May' <whitney@techandciviclife.org>; Michelle Nelson <mnelson@kenosha.org>;
Coolidge, Tara <tara.coolidge@cityofracine.org>; Celestine Jeffreys
<Celestine.Jeffreys@greenbaywi.gov>; Woodall-Vogg, Claire <cwooda@milwaukee.gov>;
Kris.Teske@greenbaywi.gov
Cc: Josh Goldman <josh@techandciviclife.org>; Asher Kolieboi <asher@civicdesign.org>;
Christopher Patten <christopher@civicdesign.org>
Subject: RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday
Wow! Thank you!
I like the design. Is it possible to have the text larger in the instructions? I’m
wondering how hard it might be for our older voters to read the 9-point font.
Thank you!

- Maribeth

From: Whitney May <whitney@techandciviclife.org> 
Sent: Tuesday, August 18, 2020 12:07 PM
To: Michelle Nelson <mnelson@kenosha.org>; Coolidge, Tara <tara.coolidge@cityofracine.org>;
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

Celestine Jeffreys <Celestine.Jeffreys@greenbaywi.gov>; Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com>; cwooda@milwaukee.gov; Kris.Teske@greenbaywi.gov
Cc: Josh Goldman <josh@techandciviclife.org>; Asher Kolieboi <asher@civicdesign.org>;
Christopher Patten <christopher@civicdesign.org>
Subject: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday

Hello Claire, Celestine, Kris, Tara, Michelle, and Maribeth:
You are the famous WI-5. Congrats on successful administration of last week’s state
primary! Excited to see November be an even bigger success for you and your teams.
With November in mind, I’m cc’ing the designers from Center for Civic Design, Asher &
Christopher. CCD is one of the amazing technical assistance partners available to
support the WI-5 (we really do need to get WI-5 tshirts).
Since we’ve heard interest from you about what other cities are doing, we thought it
would be helpful to gather feedback on absentee envelopes and instructions from the WI-
5 cohort as a group rather than gathering feedback separately.

· Here are the absentee instructions designed by CCD

o It’s a template in a Word doc

o You can edit and customize for your city

o Christopher and Asher are available to consult on design

o Christopher and Asher have designed this by combining CCD’s best
practices and language from Madison’s instructions.

· Here are the absentee envelopes designed by CCD

o CCD has been working on the design with WEC

o CCD + Oxide Design are available to consult on design and printing with
your printer

o Consult can look like adjusting the templates, adding your contact and
other information, working with your envelope vendors (if needed) as you
fit the layouts into your process (including any size or placement
adjustments), or just providing any support, advice, or reviews of proofs.

Do you and your teams have capacity to review these materials and provide
questions and feedback to CTCL & CCD before the end of the week?
We know you are all working on tight timelines for printing and collating absentee
materials. Please let CTCL & CCD know how we can be most helpful moving forward. If
it’s useful, grant funds are available for cities that want to print new envelopes.
Thank you,
Whitney & Josh from CTCL
--
Whitney May
Director of Government Services
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https://urldefense.proofpoint.com/v2/url?u=https-3A__drive.google.com_drive_folders_1h-5FhunvXnG5D2fswC-2D2t72TuPC3uk35A-2D-3Fusp-3Dsharing&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=NB_YuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0_DMPT00&m=Dm1iAQrmWNQ-tJ9hpVBjQhJvjeORi-t56iEJaEFX60c&s=NVl4z02hjSyHjBFdA6ZuGpeStQ8NVKOTLrFfhr9QduA&e=


Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless
otherwise exempted from the public records law, senders and receivers of City of
Milwaukee e-mail should presume that e-mail is subject to release upon request, and is
subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer
at www.milwaukee.gov/email_disclaimer

--
Christopher Patten
Center for Civic Design
civicdesign.org
313-590-7653 | christopher@civicdesign.org
Pronouns: he/him
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mailto:maggie@civicdesign.org


Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Christopher Patten
To: Woodall-Vogg, Claire
Cc: Witzel-Behl, Maribeth; Whitney May; Michelle Nelson; Coolidge, Tara; Celestine Jeffreys;

Kris.Teske@greenbaywi.gov; Josh Goldman; Asher Kolieboi
Subject: Re: Absentee instructions template & envelopes from Center for Civic Design: Feedback requested by Friday
Date: Wednesday, August 19, 2020 4:51:55 PM
Attachments: Wisconsin-CCD-instructions-2020-08-19.docx

Hi everyone,

This version of the instructions includes a larger font size and a redesigned image of where to
sign on the back of the ballot. Check it out and let us know what you think!

Thanks!

Christopher and Asher

On Wed, Aug 19, 2020 at 1:47 PM Woodall-Vogg, Claire <cwooda@milwaukee.gov> wrote:

I much prefer these from CCD to the ones that were released yesterday. I will admit, this
update slipped past me on July 31st when it was approved by the WEC.

I agree with Maribeth about size of font. I like the layout and simplicity a lot, though.

From: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com> 
Sent: Tuesday, August 18, 2020 6:37 PM
To: 'Whitney May' <whitney@techandciviclife.org>; Michelle Nelson <mnelson@kenosha.org>;
Coolidge, Tara <tara.coolidge@cityofracine.org>; Celestine Jeffreys
<Celestine.Jeffreys@greenbaywi.gov>; Woodall-Vogg, Claire <cwooda@milwaukee.gov>;
Kris.Teske@greenbaywi.gov
Cc: Josh Goldman <josh@techandciviclife.org>; Asher Kolieboi <asher@civicdesign.org>;
Christopher Patten <christopher@civicdesign.org>
Subject: RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday

Wow! Thank you!

I like the design. Is it possible to have the text larger in the instructions? I’m wondering how
hard it might be for our older voters to read the 9-point font.

Thank you!

- Maribeth

From: Whitney May <whitney@techandciviclife.org> 
Sent: Tuesday, August 18, 2020 12:07 PM
To: Michelle Nelson <mnelson@kenosha.org>; Coolidge, Tara <tara.coolidge@cityofracine.org>;
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		Absentee voting instructions

2020 General Election

[City name], Wisconsin







		We want your vote to count!

		



		Our goal is to have zero City of [Name] 

absentee ballots rejected at the polls.  

Use this guide to help you plan and 

prepare.



		Your materials for the 11/3/2020 election are enclosed. 

They include the following: 

· your official ballot

· these instructions

· your return envelope







		Before you begin – get your witness. You must vote your ballot in the presence of a witness:



Anyone who is a US citizen can be 

a witness (except a candidate on the ballot). 

If you’re living outside the US, your witness 

does not need to be a citizen.
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		Street Address
123 Main Street
YourTown, WI 99999



		Mailing Address
PO Box 12345
YourTown, WI 99999
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		919-222-3333
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		Fax: 919-222-6666
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		[county].wisconsin.gov 



		







Mark, seal, sign and return your ballot by Election Day



		1

		Check your information

· Make sure your address on the envelope label is correct.  If it isn’t, call us immediately using the number above.

		

		4

		Sign the back of the envelope

· Read the statement on your absentee envelope and sign your name in the space marked Signature of Voter.



		2

		Mark your ballot

· Show your witness that your ballot is not marked.

· Use a blue or black ink pen to mark your ballot in the presence of your witness.



		

		5

		Witness, address and sign 

· Have your witness read the witness certification statement, sign at the bottom of the envelope, and write their address beneath their signature (house number, street name and municipality are required).  



		3

		Seal your ballot

· Put your ballot into the enclosed envelope. 

· Seal the envelope.

    Don’t put anything else into the envelope.



		

		6

		Return your ballot 

· Please allow 4-5 days to be sure that your ballot is received by Election Day. For more information, turn the page over.

[image: ]Turn this page over for more information 













		Return your ballot by 8:00pm on 

Election Day



There are two ways to return your ballot



		

		

		Check your signatures

                [image: ]



		[image: ]

		Mail your ballot

No postage is required to mail your ballot. Your ballot must be received by 11/3/2020.



		

		

		



		[image: ]

		Return your ballot in person

You can return your ballot to the board of elections office or a drop box. Your ballot must be received by 11/3/2020. To find a drop box, visit [site].



		

		

		







		Review checklist

· Did the voter sign the back of the envelope?

· [bookmark: _GoBack]Did your witness sign and write their address on the back of the envelope?

· Are you returning your ballot by the deadline?                  If you are mailing your ballot close to the ballot-return deadline, which is on Election Day, are you going to mail your ballot from a post office and ask a postal official to postmark the envelope

		

		

		Making a correction

· If you make an error or need a replacement ballot, contact our office using the information on the front of this page.  We’ll send you a new ballot.   

· While a request for a new ballot must be received no later than 5:00 p.m. on the Thursday before Election Day, this isn’t much time.  If you make a mistake, contact us immediately to ensure your vote counts.  







		Track your ballot

[image: ]



To check the status of your returned absentee ballot, use the Voter Lookup tool at  [address]

		

		

		Other information

· Check your absentee ballots and return envelope to make sure they include the correct information and signatures.

· Voting twice is against the law.  If you have returned your absentee ballot, do not vote at your voting site on Election Day. If you do not return your absentee ballot, you may vote at your polling place on Election Day. 







SBOE 2020.07 
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Celestine Jeffreys <Celestine.Jeffreys@greenbaywi.gov>; Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com>; cwooda@milwaukee.gov; Kris.Teske@greenbaywi.gov
Cc: Josh Goldman <josh@techandciviclife.org>; Asher Kolieboi <asher@civicdesign.org>;
Christopher Patten <christopher@civicdesign.org>
Subject: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday

Hello Claire, Celestine, Kris, Tara, Michelle, and Maribeth:

You are the famous WI-5. Congrats on successful administration of last week’s state
primary! Excited to see November be an even bigger success for you and your teams.

With November in mind, I’m cc’ing the designers from Center for Civic Design, Asher &
Christopher. CCD is one of the amazing technical assistance partners available to
support the WI-5 (we really do need to get WI-5 tshirts).

Since we’ve heard interest from you about what other cities are doing, we thought it
would be helpful to gather feedback on absentee envelopes and instructions from the WI-
5 cohort as a group rather than gathering feedback separately.

· Here are the absentee instructions designed by CCD

o It’s a template in a Word doc

o You can edit and customize for your city

o Christopher and Asher are available to consult on design

o Christopher and Asher have designed this by combining CCD’s best
practices and language from Madison’s instructions.

· Here are the absentee envelopes designed by CCD

o CCD has been working on the design with WEC

o CCD + Oxide Design are available to consult on design and printing with
your printer

o Consult can look like adjusting the templates, adding your contact and
other information, working with your envelope vendors (if needed) as you
fit the layouts into your process (including any size or placement
adjustments), or just providing any support, advice, or reviews of proofs.

Do you and your teams have capacity to review these materials and provide
questions and feedback to CTCL & CCD before the end of the week?

We know you are all working on tight timelines for printing and collating absentee
materials. Please let CTCL & CCD know how we can be most helpful moving forward. If
it’s useful, grant funds are available for cities that want to print new envelopes.
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Thank you,
Whitney & Josh from CTCL

--

Whitney May

Director of Government Services

Center for Tech and Civic Life

whitney@techandciviclife.org

(919) 799-6173

she/her

The City of Milwaukee is subject to Wisconsin Statutes related to public records. Unless
otherwise exempted from the public records law, senders and receivers of City of
Milwaukee e-mail should presume that e-mail is subject to release upon request, and is
subject to state records retention requirements. See City of Milwaukee full e-mail disclaimer
at www.milwaukee.gov/email_disclaimer

-- 
Christopher Patten
Center for Civic Design
civicdesign.org
313-590-7653 | christopher@civicdesign.org
Pronouns: he/him
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From: Witzel-Behl, Maribeth
To: "Stephanie Fryer"
Subject: RE: News 3 Now Inquiry
Date: Wednesday, August 19, 2020 2:28:09 PM

9:45 should work. I’ll meet you in front of the building.
- Maribeth

From: Stephanie Fryer 
Sent: Wednesday, August 19, 2020 2:21 PM
To: Witzel-Behl, Maribeth 
Subject: Re: News 3 Now Inquiry

Could we swing by around 9:45 for a quick interview? If that's too late, I can try to get
someone there at 9:00 a.m.

Let me know!

From: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Sent: Wednesday, August 19, 2020 2:19 PM
To: Stephanie Fryer <sfryer@wisctv.com>
Subject: RE: News 3 Now Inquiry
I will be running into the office tomorrow morning at about 9 a.m., if that
works.
From: Stephanie Fryer <sfryer@wisctv.com> 
Sent: Wednesday, August 19, 2020 2:18 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Subject: Re: News 3 Now Inquiry

Hi Maribeth,

Would someone from the clerk's office be able to talk to today or tomorrow on camera about
these boxes?

From: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Sent: Wednesday, August 19, 2020 2:16 PM
To: Stephanie Fryer <sfryer@wisctv.com>
Cc: Voting <voting@cityofmadison.com>
Subject: RE: News 3 Now Inquiry
Good afternoon.
We received a $1.27 million grant. Part of those grant funds are being used to
order 14 ballot drop boxes that City of Madison Engineering will help us install
across the city. We will also offer drive-up and walk-up ballot drop-off
locations with poll workers available to serve as witnesses, like we did last
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election, beginning September 22.
Ballots will be mailed September 17.

- Maribeth
From: Stephanie Fryer <sfryer@wisctv.com> 
Sent: Wednesday, August 19, 2020 1:47 PM
To: Voting <voting@cityofmadison.com>; Clerk <clerk@cityofmadison.com>
Subject: News 3 Now Inquiry

Hi,

Is Madison planning on getting any lockboxes for voters to drop off early ballots for the
November election?
I understand Milwaukee just got some thanks to a grant and plans to use 15 of them ahead of
November. Monona also had some success using a ballot box earlier this month.
If not, what dose the city plan to do with the funding it received from the nonprofit Center for
Tech and Civic Life? Also, how much money did we receive from this nonprofit?
Thanks!
Stephanie

mailto:sfryer@wisctv.com
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From: Rey, Doria
To: Witzel-Behl, Maribeth
Subject: RE: Center for Tech and Civic Life - Revised Grant Agreement, Madison
Date: Wednesday, August 19, 2020 1:17:49 PM

Wonderful, thank you so much!

Have a great day,
Doria

From: Witzel-Behl, Maribeth 
Sent: Wednesday, August 19, 2020 1:17 PM
To: Rey, Doria 
Subject: RE: Center for Tech and Civic Life - Revised Grant Agreement, Madison
Hi, Doria.
Yes, that $10,000 grant came through the City of Racine.

- Maribeth
From: Rey, Doria <DRey@cityofmadison.com> 
Sent: Wednesday, August 19, 2020 12:50 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Subject: RE: Center for Tech and Civic Life - Revised Grant Agreement, Madison
Hi Maribeth,
I hope you had a wonderful weekend, and so far the week has treated you well! I have a quick
question regarding $10,000 grant from Center from Tech & Civic Life to support Election planning
activities. Have you guys already received that money, and if so, would it have flowed down through
the City of Racine?
I am reconciling grant accounts and it looks like this might be the same thing, but I am not sure.
Thanks!
Doria

From: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com> 
Sent: Monday, August 10, 2020 1:26 PM
To: Rey, Doria <DRey@cityofmadison.com>
Subject: FW: Center for Tech and Civic Life - Revised Grant Agreement, Madison

From: Witzel-Behl, Maribeth 
Sent: Monday, July 27, 2020 2:09 PM
To: 'Dennis Granados' <dennis@techandciviclife.org>; 'grants@techandciviclife.org'
<grants@techandciviclife.org>
Cc: Kratowicz, Karalyn <KKratowicz@cityofmadison.com>
Subject: RE: Center for Tech and Civic Life - Revised Grant Agreement, Madison
Good afternoon.
The Mayor has signed the agreement. A scanned version of the signed
agreement is attached.
Thank you!

- Maribeth
From: Dennis Granados <dennis@techandciviclife.org> 
Sent: Friday, July 24, 2020 7:42 PM

mailto:DRey@cityofmadison.com
mailto:mwitzel-behl@cityofmadison.com
mailto:DRey@cityofmadison.com
mailto:MWitzel-Behl@cityofmadison.com
mailto:MWitzel-Behl@cityofmadison.com
mailto:DRey@cityofmadison.com
mailto:dennis@techandciviclife.org
mailto:grants@techandciviclife.org
mailto:KKratowicz@cityofmadison.com
mailto:dennis@techandciviclife.org


Caution: This email was sent from an external source. Avoid unknown links and attachments.

To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Cc: Kratowicz, Karalyn <KKratowicz@cityofmadison.com>
Subject: Center for Tech and Civic Life - Revised Grant Agreement, Madison

Hi Maribeth,
Please find attached the revised grant agreement for review and signature. Please
note that we made a few edits to clean up language, but this did not change the
substance of the agreement, unless an update was requested. If you have any
concerns please let me know.
In addition, we also updated Section 7 for clarity to the following (changes highlighted
in bold):
"The City of Madison shall not reduce or otherwise modify planned municipal
spending on 2020 elections, including the budget of the City Clerk of Madison (“the
Clerk”) or fail to appropriate or provide previously budgeted funds to the Clerk for the
term of this grant. Any amount reduced or not provided in contravention of this
paragraph shall be repaid to CTCL up to the total amount of this grant."
I look forward to receiving the signed agreement. Please let me know if you have any
questions/concerns. Have a great weekend!
Regards,
Dennis
--
Dennis Granados
Executive & Development Assistant
techandciviclife.org
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From: Witzel-Behl, Maribeth
To: Mabrey, Stephanie
Subject: RE: Grant funding for ballot drop boxes
Date: Wednesday, August 19, 2020 10:19:22 AM

Hi, Steph.
That should work! We will need to shuffle around some funds, anyway, and are
under-budget in a couple categories.
Thank you!

- Maribeth
From: Mabrey, Stephanie 
Sent: Wednesday, August 19, 2020 8:53 AM
To: Witzel-Behl, Maribeth 
Subject: Grant funding for ballot drop boxes
Hi Maribeth,
Engineering has approached us about where to charge staff time and supplies for installing ballot
drop boxes around the City. We were thinking there might be some funding available from the grant
to support this cost. Do you think this is an allowable expense under Center for Tech and Civic Life
grant, and would you be comfortable using some of that funding?
Thanks,
Steph Mabrey
Budget Policy Analyst
Finance Department
>>> The 2020 Census is here! As we practice social distancing, take the opportunity to complete
the census now from the comfort of your own home. You can fill it out online at
my2020census.gov, by phone, or by mail. <<<
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From: Christopher Patten
To: Witzel-Behl, Maribeth
Cc: Whitney May; Michelle Nelson; Coolidge, Tara; Celestine Jeffreys; cwooda@milwaukee.gov;

Kris.Teske@greenbaywi.gov; Josh Goldman; Asher Kolieboi
Subject: Re: Absentee instructions template & envelopes from Center for Civic Design: Feedback requested by Friday
Date: Wednesday, August 19, 2020 8:44:12 AM

Good to know. I'll be in touch!

On Wed, Aug 19, 2020 at 9:37 AM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:

The other fold sounds intriguing, but our Dane County print room refuses to do anything
other than a letter fold.

Thank you!

- Maribeth

From: Christopher Patten <christopher@civicdesign.org> 
Sent: Wednesday, August 19, 2020 8:34 AM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Cc: Whitney May <whitney@techandciviclife.org>; Michelle Nelson <mnelson@kenosha.org>;
Coolidge, Tara <tara.coolidge@cityofracine.org>; Celestine Jeffreys
<Celestine.Jeffreys@greenbaywi.gov>; cwooda@milwaukee.gov; Kris.Teske@greenbaywi.gov;
Josh Goldman <josh@techandciviclife.org>; Asher Kolieboi <asher@civicdesign.org>
Subject: Re: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday

Glad you like it Maribeth!

I am happy to work on the text size and think I can move things around to get it to fit. We
are also working on an alternative image of your ballot that doesn't take up as much space
on the page. It'll call out exactly where voters need to sign but take up less space.

One question for you: for some cities (not Wisconsin) we designed instructions that fold the
letter size paper in half (on the short end). It ends up looking like a little menu or pamphlet.
Most of the time, the labor required to fold them wins over their cuteness and we end up
going with the regular page. But if this is something you'd like to see, I am happy to send it
your way.

I'll get you the next draft as soon as I can

Christopher and Asher

On Tue, Aug 18, 2020 at 7:36 PM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:
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Wow! Thank you!

I like the design. Is it possible to have the text larger in the instructions? I’m wondering
how hard it might be for our older voters to read the 9-point font.

Thank you!

- Maribeth

From: Whitney May <whitney@techandciviclife.org> 
Sent: Tuesday, August 18, 2020 12:07 PM
To: Michelle Nelson <mnelson@kenosha.org>; Coolidge, Tara <tara.coolidge@cityofracine.org>;
Celestine Jeffreys <Celestine.Jeffreys@greenbaywi.gov>; Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com>; cwooda@milwaukee.gov; Kris.Teske@greenbaywi.gov
Cc: Josh Goldman <josh@techandciviclife.org>; Asher Kolieboi <asher@civicdesign.org>;
Christopher Patten <christopher@civicdesign.org>
Subject: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday

Hello Claire, Celestine, Kris, Tara, Michelle, and Maribeth:

You are the famous WI-5. Congrats on successful administration of last week’s state
primary! Excited to see November be an even bigger success for you and your teams.

With November in mind, I’m cc’ing the designers from Center for Civic Design, Asher &
Christopher. CCD is one of the amazing technical assistance partners available to
support the WI-5 (we really do need to get WI-5 tshirts).

Since we’ve heard interest from you about what other cities are doing, we thought it
would be helpful to gather feedback on absentee envelopes and instructions from the
WI-5 cohort as a group rather than gathering feedback separately.

· Here are the absentee instructions designed by CCD

o It’s a template in a Word doc

o You can edit and customize for your city

o Christopher and Asher are available to consult on design

o Christopher and Asher have designed this by combining CCD’s best
practices and language from Madison’s instructions.

· Here are the absentee envelopes designed by CCD

o CCD has been working on the design with WEC

o CCD + Oxide Design are available to consult on design and printing
with your printer
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o Consult can look like adjusting the templates, adding your contact and
other information, working with your envelope vendors (if needed) as you
fit the layouts into your process (including any size or placement
adjustments), or just providing any support, advice, or reviews of proofs.

Do you and your teams have capacity to review these materials and provide
questions and feedback to CTCL & CCD before the end of the week?

We know you are all working on tight timelines for printing and collating absentee
materials. Please let CTCL & CCD know how we can be most helpful moving forward.
If it’s useful, grant funds are available for cities that want to print new envelopes.

Thank you,
Whitney & Josh from CTCL

--

Whitney May

Director of Government Services

Center for Tech and Civic Life

whitney@techandciviclife.org

(919) 799-6173

she/her

--

Christopher Patten

Center for Civic Design

civicdesign.org

313-590-7653 | christopher@civicdesign.org

Pronouns: he/him

-- 
Christopher Patten
Center for Civic Design
civicdesign.org
313-590-7653 | christopher@civicdesign.org
Pronouns: he/him
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From: Whitney May
To: Witzel-Behl, Maribeth
Cc: Michelle Nelson; Coolidge, Tara; Celestine Jeffreys; cwooda@milwaukee.gov; Kris.Teske@greenbaywi.gov; Josh

Goldman; Asher Kolieboi; Christopher Patten
Subject: UPDATE: Absentee instructions template & envelopes from Center for Civic Design: No action required
Date: Tuesday, August 18, 2020 7:38:02 PM

Hello everyone,

Thank you for taking time to review the CCD materials and ask questions today.

CTCL is putting the brakes on operation envelope with the WI-5 because:

WEC wants everyone in the state using the same formats
WEC wants to complete new envelope design work next year
WEC shared uniform instructions today

Apologies for any confusion. Please reach out with any questions or concerns. And keep
truckin'.

Stay safe out there,
Whitney M

On Tue, Aug 18, 2020 at 6:36 PM Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com> wrote:

Wow! Thank you!

I like the design. Is it possible to have the text larger in the instructions? I’m wondering how
hard it might be for our older voters to read the 9-point font.

Thank you!

- Maribeth

From: Whitney May <whitney@techandciviclife.org> 
Sent: Tuesday, August 18, 2020 12:07 PM
To: Michelle Nelson <mnelson@kenosha.org>; Coolidge, Tara <tara.coolidge@cityofracine.org>;
Celestine Jeffreys <Celestine.Jeffreys@greenbaywi.gov>; Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com>; cwooda@milwaukee.gov; Kris.Teske@greenbaywi.gov
Cc: Josh Goldman <josh@techandciviclife.org>; Asher Kolieboi <asher@civicdesign.org>;
Christopher Patten <christopher@civicdesign.org>
Subject: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday

Hello Claire, Celestine, Kris, Tara, Michelle, and Maribeth:

mailto:whitney@techandciviclife.org
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You are the famous WI-5. Congrats on successful administration of last week’s state
primary! Excited to see November be an even bigger success for you and your teams.

With November in mind, I’m cc’ing the designers from Center for Civic Design, Asher &
Christopher. CCD is one of the amazing technical assistance partners available to
support the WI-5 (we really do need to get WI-5 tshirts).

Since we’ve heard interest from you about what other cities are doing, we thought it
would be helpful to gather feedback on absentee envelopes and instructions from the WI-
5 cohort as a group rather than gathering feedback separately.

· Here are the absentee instructions designed by CCD

o It’s a template in a Word doc

o You can edit and customize for your city

o Christopher and Asher are available to consult on design

o Christopher and Asher have designed this by combining CCD’s best
practices and language from Madison’s instructions.

· Here are the absentee envelopes designed by CCD

o CCD has been working on the design with WEC

o CCD + Oxide Design are available to consult on design and printing with
your printer

o Consult can look like adjusting the templates, adding your contact and
other information, working with your envelope vendors (if needed) as you
fit the layouts into your process (including any size or placement
adjustments), or just providing any support, advice, or reviews of proofs.

Do you and your teams have capacity to review these materials and provide
questions and feedback to CTCL & CCD before the end of the week?

We know you are all working on tight timelines for printing and collating absentee
materials. Please let CTCL & CCD know how we can be most helpful moving forward. If
it’s useful, grant funds are available for cities that want to print new envelopes.

Thank you,
Whitney & Josh from CTCL

--

Whitney May

Director of Government Services

Center for Tech and Civic Life

https://smex12-5-en-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttps%2d3A%5f%5fdrive.google.com%5ffile%5fd%5f1DYWXL1tk%2d2DOHESGHQKQY5dpA3ICfT77uH%5fview%2d3Fusp%2d3Dsharing%26d%3dDwMFaQ%26c%3dbyefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII%26r%3dNB%5fYuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0%5fDMPT00%26m%3dDm1iAQrmWNQ%2dtJ9hpVBjQhJvjeORi%2dt56iEJaEFX60c%26s%3dbg54mnEoD4vEeITaDOrXHMjeoydCvrlq7GDYQmMoQHk%26e%3d&umid=2aba25c2-66dd-41ee-b345-56c32db672fe&auth=f3d996c83dbc92895b11b4f2a0b957cbc0712333-2c6c3850a9e7754fd4646a0d69642a4d35249e7e
https://smex12-5-en-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttps%2d3A%5f%5fdrive.google.com%5fdrive%5ffolders%5f1h%2d5FhunvXnG5D2fswC%2d2D2t72TuPC3uk35A%2d2D%2d3Fusp%2d3Dsharing%26d%3dDwMFaQ%26c%3dbyefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII%26r%3dNB%5fYuTQPK0Q26EKJqPOaEenZpjs7PYZozrr0%5fDMPT00%26m%3dDm1iAQrmWNQ%2dtJ9hpVBjQhJvjeORi%2dt56iEJaEFX60c%26s%3dNVl4z02hjSyHjBFdA6ZuGpeStQ8NVKOTLrFfhr9QduA%26e%3d&umid=2aba25c2-66dd-41ee-b345-56c32db672fe&auth=f3d996c83dbc92895b11b4f2a0b957cbc0712333-61815b6e0ad83bcd4ebc10eb90585089b7b112d2


whitney@techandciviclife.org

(919) 799-6173

she/her

-- 
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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From: Tom Lawrence
To: Witzel-Behl, Maribeth
Subject: Re: Reporter seeks comments on Safe Voting Plan
Date: Tuesday, August 18, 2020 7:03:49 PM

Thank you.

Sent from my iPad

On Aug 18, 2020, at 4:05 PM, Witzel-Behl, Maribeth wrote:


Good afternoon.
The Mayor secured this grant, so I would recommend contacting the Mayor’s
Office for background information. The Safe Voting Plan is attached.

<!--[if !supportLists]-->- <!--[endif]-->Maribeth
From: Tom Lawrence 
Sent: Tuesday, August 18, 2020 3:02 PM
Subject: Reporter seeks comments on Safe Voting Plan

Good afternoon. I am a reporter with the news website The Sconi. I am working on a story on
Wisconsin Safe Voting Plan.

On July 6, the mayors of Wisconsin’s five largest cities announced they secured $6.3 million in grant
funds from Center for Tech and Civic Life (CTCL) to support election administration in the midst of
the COVID-19 pandemic. The grants, awarded to the cities of Green Bay, Kenosha, Madison,
Milwaukee, and Racine, will be used to implement the Wisconsin Safe Voting Plan — a vision for a
safe, inclusive, and secure voting process in 2020 elections.

May I ask:

What prompted you to reach out to the CLTC?

How did your relationship with the CTLC come to be?

When did you begin working with the other municipalities on your request to the CLTC?

How does your relationship with CTCL work?

Do you have a contract/grant agreement with CTLC?

Can you provide a copy of the agreement?

PCTCL's annual budget has been much smaller than the grant that was just given. Where did the
funding for this CTCL grant come from?

How will your portion of the $6.3 million be spent?

Is CTCL directly assisting or providing technical support for any of the activities you have

mailto:tomlaw26@icloud.com
mailto:mwitzel-behl@cityofmadison.com


mentioned?

May I have responses in a day or two? Would you prefer a phone interview? May I ask for a photo of
you as well?

Thank you,

Tom Lawrence

The Sconi

https://thesconi.com/

https://urldefense.proofpoint.com/v2/url?u=https-3A__thesconi.com_&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=6p1oksb7K1ZulMyo_2SpimV64RUqJHjGxKO-P4duKPg&m=yk2NgKutS1Nd1T68-U7Oqy7Y3nOkBbzb114swOiwcJc&s=EXDbYVA64sytdpZ-bhpxN0pP8DBYjxByjGnJJH7CJic&e=


Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Witzel-Behl, Maribeth
To: "Tom Lawrence"
Subject: RE: Reporter seeks comments on Safe Voting Plan
Date: Tuesday, August 18, 2020 4:04:53 PM
Attachments: Wisconsin Safe Voting Plan 2020 .pdf

Good afternoon.
The Mayor secured this grant, so I would recommend contacting the Mayor’s
Office for background information. The Safe Voting Plan is attached.

- Maribeth
From: Tom Lawrence 
Sent: Tuesday, August 18, 2020 3:02 PM
Subject: Reporter seeks comments on Safe Voting Plan

Good afternoon. I am a reporter with the news website The Sconi. I am working on a story on Wisconsin
Safe Voting Plan.

On July 6, the mayors of Wisconsin’s five largest cities announced they secured $6.3 million in grant
funds from Center for Tech and Civic Life (CTCL) to support election administration in the midst of the
COVID-19 pandemic. The grants, awarded to the cities of Green Bay, Kenosha, Madison, Milwaukee,
and Racine, will be used to implement the Wisconsin Safe Voting Plan — a vision for a safe, inclusive,
and secure voting process in 2020 elections.

May I ask:

What prompted you to reach out to the CLTC?

How did your relationship with the CTLC come to be?

When did you begin working with the other municipalities on your request to the CLTC?

How does your relationship with CTCL work?

Do you have a contract/grant agreement with CTLC?

Can you provide a copy of the agreement?

PCTCL's annual budget has been much smaller than the grant that was just given. Where did the funding
for this CTCL grant come from?

How will your portion of the $6.3 million be spent?

Is CTCL directly assisting or providing technical support for any of the activities you have mentioned?

May I have responses in a day or two? Would you prefer a phone interview? May I ask for a photo of you
as well?

Thank you,

Tom Lawrence

The Sconi
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Wisconsin Safe Voting Plan 2020 
Submitted to the Center for Tech & Civic Life  


June 15, 2020  
  
The State of Wisconsin found itself in the midst of an historic election in April of 2020 
when statewide elections occurred in the midst of the COVID-19 pandemic. These 
elections included not only the presidential preference vote, but also local races for city 
councils, county boards, school board, and mayors, a statewide election for a seat on 
the Wisconsin Supreme Court, and numerous district-wide school referenda.  
 
Municipalities were required to make rapid and frequent adjustments to ensure 
compliance with the rapidly changing Supreme Court, Wisconsin Supreme Court, and 
Wisconsin Election Commission (WEC) rulings about the election. (The April 2020 
Election may go down in history as the only election in which the Wisconsin Supreme 
Court and the US Supreme Court weighed in on the same day on how the election 
would be conducted.)  
 
The shifting legal landscape was also complicated by the extraordinary lengths 
municipal clerks went to to ensure that both voting and election administration were 
done in accordance with prevailing public health requirements.  
 
As mayors in Wisconsin’s five biggest cities - Milwaukee, Madison, Green Bay, 
Kenosha, and Racine - we seek to work collaboratively on the two remaining 2020 
elections (August 11th and November 3rd) to: safely administer elections to reduce the 
risk of exposure to coronavirus for our residents as well as our election officials and poll 
workers; identify best practices; innovate to efficiently and effectively educate our 
residents about how to exercise their right to vote; be intentional and strategic in 
reaching our historically disenfranchised residents and communities; and, above all, 
ensure the right to vote in our dense and diverse communities. 
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Table 1: Summary of Municipalities’ Electorate Data, June 2020  


 Green Bay Kenosha  Madison Milwaukee Racine 


Estimated Eligible 
Voters 


71,661 73,000 213,725 430,000 56,000 


Registered Voters 52,064 47,433  178,346 294,459 34,734 


2020 Election 
Budget 


$329,820 $205,690 $2,080,283 $2,986,810 $409,529 


 
 
All five jurisdictions share concerns about how to best facilitate voter participation and 
limit exposure to coronavirus. All five jurisdictions spent all or most of the budgeted 
resources for all of 2020 on the extraordinary circumstances this Spring.  If no plan is 
approved, it will leave communities like ours with no choice but to make tough decisions 
between health and the right to vote; between budget constraints and access to 
fundamental rights.  The time that remains between now and the November Election 
provides an opportunity to plan for the highest possible voter turnouts in the safest 
possible ways. 
 
We are collectively requesting a total of $6,131,567 as summarized in Table 3 below 
and detailed extensively in the plan.  
 
Review of the April 2020 Election 
 
The April 2020 election placed two sacred duties of cities in conflict: keeping our 
residents safe and administering free and fair elections. Since Wisconsin’s elections are 
administered at the municipal level, each municipality was on its own to deal with these 
dynamics. Our Municipal Clerks and their staff are all remarkable public servants, who 
responded nimbly and effectively to marshal the resources needed to run these 
elections under exceedingly challenging circumstances. In this election, all five of our 
municipalities faced: 


● Precipitous drop-offs of experienced poll workers;  
● A scramble to procure enough PPE to keep polling locations clean and 


disinfected and to mitigate COVID-19 risk for election officials, poll workers, and 
voters;  


● A never-before-seen increase in absentee ballot requests;  
● High numbers of voters who struggled to properly submit required photo ID 


and/or provided insufficient certification of absentee ballot envelopes; and  
● Voters who, understandably, were completely confused about the timeline and 


rules for voting in the midst of a pandemic and required considerable public 
outreach and individual hand-holding to ensure their right to vote.  
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See Table 2, below, for detailed data on all five municipalities’ April 2020 absentee mail 
and in-person early voting experiences.  
 
Table 2: Summary of Municipalities’ Experiences in April 2020 Election 
 Green Bay Kenosha Madison Milwaukee Racine 


# of voters who requested 
absentee ballots for April 
election 


15,509 16,017 89,730 96,712 11,615 


# of absentee ballots 
successfully cast in April  


11,928 13,144 77,677 76,362 9,570 


# of absentee ballot 
requests unfulfilled due to 
insufficient photo ID 


Unknown  Unknown 1,840 2.5% Estimated 
hundreds  


# of absentee ballots 
rejected due to incomplete 
certification 


312 196 618 1,671 368 


# of secure drop-boxes for 
absentee ballot return 


1 2 3 5 1 


# of days of early voting 12 10 19  14 13 


Use curbside voting for 
early voting?  


✔ ✖ ✔ ✔ ✔ 


# of voters who voted 
in-person early absentee  


778 85 4,930 11,612 1,543 


# of additional staff enlisted 
for election-related efforts 


86 60  225 95 20  


$ spent on PPE $2,122  $13,000  $6,305 Unknown Unknown  


# of polling locations  2 10 66 5 14 


Use drive-thru or curbside 
voting on Election Day?  


✔ 
 
 


✖ ✔ 
 


✔ ✔ 
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Comprehensive Election Administration Needs for 2020 
 
In early June 2020, all five municipal clerks and their staff, with review and support from 
all five cities’ Mayors and Mayoral staff, completed a detailed, multi-page template 
(attached) providing both data and information about the municipalities’ election plans 
and needs. This Wisconsin Safe Voting Plan 2020 is based on that comprehensive 
information. All five of our municipalities recommend the following four strategies to 
ensure safe, fair, inclusive, secure, and professional elections in our communities for 
the remaining 2020 elections:  
 
Recommendation I: Encourage and Increase Absentee Voting (By Mail and Early, 
In-Person) 


1. Provide assistance to help voters comply with absentee ballot requests & 
certification requirements  


2. Utilize secure drop-boxes to facilitate return of absentee ballots  
3. Deploy additional staff and/or technology improvements to expedite & improve 


accuracy of absentee ballot processing  
4. Expand In-Person Early Voting (Including Curbside Voting) 


 
Recommendation II: Dramatically Expand Strategic Voter Education & Outreach  
Efforts, Particularly to Historically Disenfranchised Residents  
 
Recommendation III: Launch Poll Worker Recruitment, Training & Safety Efforts 
 
Recommendation IV: Ensure Safe & Efficient Election Day Administration 
 
As detailed in this plan, our municipalities are requesting a total of $6,324,567 to 
robustly, swiftly, comprehensively, and creatively implement these four strategic 
recommendations in each of our communities. That request is summarized as follows in 
Table 3, below, and detailed extensively in the remainder of this plan.  
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Table 3: Summary of Resources Needed to Robustly Implement All Four 
Recommendations  
 


Recommendation Green Bay Kenosha Madison Milwaukee Racine Totals 


Encourage and 
Increase 
Absentee Voting 
By Mail and 
Early, In-Person  


$277,000 $455,239 $548,500 $998,500 $293,600 $2,572,839 


Dramatically 
Expand Strategic 
Voter Education 
& Outreach 
Efforts 


$215,000 $58,000 $175,000 $280,000 $337,000 $1,065,000 


Launch Poll 
Worker 
Recruitment, 
Training & Safety 
Efforts 


$174,900 $145,840 $507,788 $800,000 $181,500 $1,810,028 


Ensure Safe & 
Efficient Election 
Day 
Administration 


$426,500 $203,700 $40,500 $76,000 $130,000 $876,700 


Totals:  $1,093,400 $862,779 $1,271,788 $2,154,500 $942,100 $6,324,567 
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Recommendation I: Encourage & Increase Absentee Voting By Mail and Early, 
In-Person  
 
Of all the things that need to be done to ensure access and safety at the polls, this is 
perhaps the most important and timely. It is time, resource, and labor intensive but 
results in the voter being able to vote by mail or from the relative safety of their car or at 
a socially distanced and carefully planned early voting site. 
 
Overview of Absentee Voting in Wisconsin  
 
Before discussing our strategies and plans to encourage and increase absentee voting, 
both by mail and in-person, early voting, it’s important to first understand the absentee 
voting context in Wisconsin.  
 
There are two ways to vote early in Wisconsin: in-person and through the mail.  Both 
are technically called “absentee voting,” a phrase held over from a time when absentee 
voting required you to affirm that you were over 80, ill, or going to be out of the 
municipality on Election Day.  Those requirements no longer exist in the statutes, and 
people can vote early, or absentee, for any reason. The April 2020 election saw 
dramatic increases in the number of absentee ballot requests over previous elections.  
 
While for many regular voters, absentee voting - whether completed by mail or early, 
in-person - is a relatively easy process, our five cities understand that absentee voting 
does not work easily for all voters. Our communities of color, senior voters, low-income 
voters without reliable access to the internet, people with disabilities, and students all 
have legitimate concerns about the absentee voting process. 
 
Voting absentee by mail has been complicated by the fairly recent imposition of state 
law requiring voters to provide an image of their valid photo ID prior to first requesting 
an absentee ballot. While this works relatively easily for voters who have valid photo IDs 
and the technology necessary to upload an image file of that valid ID into the state’s 
myvote.wi.gov website, it does not work well or easily for other voters who do not have 
valid photo ID (complicated by closure of DMVs due to the pandemic), lack access to 
reliable internet (also complicated by coronavirus-related closures or reduced hours at 
libraries and community centers, leaving those residents without regular public internet 
access that our municipalities normally provide), those who don’t have smart phones to 
take and upload photos, and those who need additional education about what 
constitutes a valid photo ID. (For example, countless voters in our municipalities 
attempted to submit “selfies” as valid photo ID. Explaining to them that this was not a 
valid form of photo ID and instructing them on how to properly submit valid ID took 
considerable staff time and resources.)  
 
Once the absentee ballot is received, it must be completed correctly to be successfully 
cast, and there are numerous certification requirements on the absentee ballot 
envelope; if not correctly completed, the ballot could be rejected. Prior to this April’s 
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election, very small numbers of voters had traditionally chosen to cast ballots by mail. 
Municipal clerks’ offices simply were not prepared and do not have the staffing or 
technological resources needed to quickly process dramatically higher numbers of 
absentee ballot requests, troubleshoot problems, answer voter questions, provide 
information and to expedite the processing of thousands of received absentee ballots on 
Election Day.  
 
In-person early absentee voting also poses challenges for voters and election 
administrators. While all of our communities had previously offered early voting 
locations and hours, April’s election required election officials to creatively and quickly 
expand in-person early voting opportunities, including curbside voting, all while 
prioritizing necessary COVID-19 precautions.  
 
As indicated by Table 4,  below, all five of our municipalities are already experiencing 
dramatic increases in the number of voters requesting to vote absentee, compared to 
pre-pandemic, and must procure resources to enable voters in our communities to 
meaningfully access absentee voting.  
 
Table 4: Absentee Ballots in All Municipalities as of June 2020  
 Green 


Bay 
Kenosha Madison Milwaukee Racine 


# of voters on permanent 
absentee list prior to 
2/18/20 


1,628 1,856 2,062 6,252 613 


# of voters on permanent 
absentee list as of 4/7/20  


4,306 3,469 8,665 23,374 2,684 


# of voters who have 
already requested 
absentee ballots for 
August 2020  


5,162 9,450 36,092 53,438 3,389 


# of voters who have 
already requested 
absentee ballots for 
November 2020  


4,859 9,123 34,164 50,446 3,204 


 
 
We are committed to making voting accessible via mail, in-person prior to Election Day, 
and at the polls on Election Day. Particularly in the midst of a global pandemic when 
many voters are rightfully apprehensive about in-person voting, we want to ensure that 
voters in our communities know they have options and we are committed to conducting 
the necessary voter outreach and education to promote absentee voting and encourage 
higher percentages of our electors  to vote absentee.  
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Increasing the number of voters who cast votes prior to Election Day minimizes the risk 
of spreading COVID-19 on Election Day from in-person contacts at our polling locations, 
and it reduces the chance for lines and delays in voting on Election Day.  
 
The Wisconsin Election Commission (WEC) has approved a proposal to mail all 
registered voters absentee ballot request forms, which allows our five communities to 
focus on helping voters overcome the barriers to successfully returning those forms so 
they can obtain, and then successfully submit, their completed absentee ballots.  This 
measure will provide absentee request information directly to voters, alleviating the 
need for municipalities to expend the cost to send the mailing.  However, it is unclear 
how this measure will affect the workload of municipal clerks.  Although the WEC has 
directed that the forms be returned to the WEC for entry, municipal clerks must still 
review each record, process, mail, record receipt and canvass each absentee ballot. 
 
All of our municipalities anticipate continued large increases in absentee voting based 
on the April 2020 trends. Milwaukee, for example, anticipates that 80% of residents will 
vote absentee by mail for both the August primary and the November general election.  
 
All five cities have identified numerous barriers to successful absentee voting, including: 
voters facing numerous challenges to successfully submitting valid photo ID; voters 
needing assistance complying with absentee ballot certification requirements, including 
obtaining the required witness signature on the absentee ballot return envelope; the 
labor-intensive process faced by all of our clerks’ offices of processing absentee ballot 
requests; and U.S. Postal Service errors and mail delays. All of these are challenges for 
our municipalities in normal elections, but they are all compounded by the coronavirus 
pandemic, and made exponentially more difficult by the unprecedented volume of 
absentee voting requests. This puts tremendous strain on municipal election clerks and 
their staff.  
 
Our five cities share the desire to assist as many residents as possible with casting 
ballots before Election Day, serving as the greatest opportunity we have to mitigate the 
spread of COVID-19 in our communities. We have identified several strategies to help 
voters in each of our communities overcome these barriers to successful absentee 
voting, both by mail and in-person early voting.  
 
Overall, our five communities are requesting $2,572,839 in resources related to 
enabling our municipalities to overcome these particular barriers and ensure that our 
voters can meaningfully access absentee voting, both by mail and in-person early 
voting. These strategies and resource needs are broken down into four distinct 
component recommendations, within the overall umbrella of increasing and encouraging 
absentee voting:  
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1. Provide assistance to help voters comply with absentee ballot requests & 
certification requirements  


 
● Green Bay: The City would like to employ bilingual LTE “voter navigators” 


($45,000) to help residents properly upload valid photo ID, complete their ballots 
and comply with certification requirements, and offer witness signatures. These 
voter navigators can assist voters prior to the elections and then also be trained 
and utilized as election inspectors. They would also like to utilize paid social 
media and local print and radio advertising to educate and direct voters in how to 
upload photo ID and how to request and complete absentee ballots. ($2,000) 
Total: $47,000 


● Kenosha:  The City would like to have Clerk’s staff train library staff on how to 
help residents request and complete absentee ballots, would like to produce 
($3,000) and mail ($26,200) a bilingual absentee ballot instruction sheet with all 
absentee ballots to increase correctly completed and submitted ballots.  The City 
would like to hire a trainer for seasonal election workers, volunteers and poll 
workers. This employee would also coordinate assignments to polling locations, 
the early driver up voting site, the Clerk’s office for assistance in processing, data 
entry and filing of absentee requests and the Absentee Board of Canvassers 
(approximately $50,000). The increase in absentee ballots due to COVID-19 has 
tremendously increased the workload of the department.  In order to properly 
serve the citizens and voters additional LTE employees are needed 
(approximately $175,000). Total: $254,200 


● Madison: Plans to hold curbside “Get your ID on File” events with the Clerk this 
summer utilizing volunteers or paid poll workers ($15,000) equipped with PPE 
(estimated $5,000) and digital cameras ($4,500) to capture voter ID images for 
voters who are unable to electronically submit their IDs to the Clerk’s office. They 
also need large flags to draw attention to these curbside sites ($4,000). Would 
also like mobile wifi hotspots and tablets for all of these sites ($100,000) so 
voters could complete their voter registration and absentee requests all at once, 
without having to wait for staff in the Clerk’s office to follow up on paper forms. 
(These mobile wifi hotspots, tablets, and flags, could all then be repurposed for 
early in-person voting closer to the election.) Total: $128,500 


● Milwaukee: The City notes that the biggest obstacle to Milwaukee residents, 
particularly those in poverty, to applying for an absentee ballot in April was 
access to the internet and securing an image of their photo ID. To address this, 
the City will be promoting and utilizing Milwaukee Public Library branch staff 
($90,000 for both elections) for 3 weeks prior to each election to assist any 
potential absentee voters with applying, securing, and uploading images of their 
valid photo ID. Total: $90,000  


● Racine: The City will recruit and promote ($1,000), train ($3,000), and employ 
paid Voter Ambassadors ($8,000) who will be provided with both PPE and 
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supplies ($4,000) and set up at the City’s community centers to assist voters with 
all aspects of absentee ballot request, including photo ID compliance.  Due to the 
increase of absentee mailed requests the City of Racine will need an additional 2 
full time staff members in the Clerk’s Office in order to have a reasonable turn- 
around time for absentee requests ($100,000).  Total: $116,000.  


Total: $635,700 
 


2. Utilize Secure Drop-Boxes to Facilitate Return of Absentee Ballots 
 
Our five communities all share a desire to expand voters’ ability to easily return 
absentee ballots to the municipality without having to rely on the postal service, since, 
after April’s election, many voters are (rightfully) apprehensive that putting their 
completed ballot in the mail does not guarantee it will be received and counted by the 
municipality by statutory deadlines. Voters also need to have confidence that they are 
returning their completed absentee ballots into secure containers that are not at risk of 
tampering. All five cities need resources to purchase additional secure drop-boxes and 
place them at key locations throughout their cities, including libraries, community 
centers, and other well-known places, to ensure that returning completed ballots is as 
secure and accessible to voters throughout our cities as possible.  
 


● Green Bay: The City would like to add secure (security cameras $15,000) ballot 
drop-boxes (approximately $900 each) at a minimum of the transit center and 
two fire stations, but if funding were available would also install secure drop 
boxes at Green Bay’s libraries, police community buildings, and potentially 
several other sites including major grocery stores, gas stations, University of 
Wisconsin Green Bay, and Northern Wisconsin Technical College, in addition to 
the one already in use at City Hall. Total: $50,000  


● Kenosha: The City currently has two drop-boxes that are checked throughout 
the day, and would like to install 4 additional internal security boxes at Kenosha 
libraries and the Kenosha Water Utility so that each side of town has easy 
access to ballot drop-boxes. Total: $40,000  


● Madison: The City would like to have one secure drop box for every 15,000 
voters, or 12 drop boxes total ($36,000).  The City would also like to provide a 
potential absentee ballot witness at each drop box, utilizing social distancing and 
equipped with PPE (staff costs unknown): Total: $50,000 


● Milwaukee: The City would like to install secure 24-hour drop boxes at all 13 
Milwaukee Public library branches, staffed with socially distanced volunteers to 
serve as witnesses. Total: $58,500  
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● Racine: The City currently has one secured drop box for absentee ballots, and 
would like to have 3 additional drop boxes, each equipped with security cameras, 
to install at key locations around the City. Total: $18,000. 


 
Total: $216,500 
 
 


3. Deploy Additional Staff and/or Technology Improvements to Expedite & 
Improve Accuracy of Absentee Ballot Processing  
 


The process of assembling and mailing absentee ballots is labor-intensive, slow, and 
subject to human error. Absentee ballot requests must be approved and entered into 
the statewide system, labels must be printed and applied to envelopes, ballots must be 
initialled, folded, and inserted into the envelope along with instructions.  Ballots must be 
logged when received back from the voter. Undeliverable ballots must be reviewed, 
reissued or canceled.  When voters make mistakes on ballots the requests to reissue 
must be completed.  These tasks are time-consuming and utilizing existing clerk’s office 
staff pulls them away from all of the other service requests, phone answering, and tasks 
handled by busy municipal clerks’ offices.  
 
The tremendous increase in absentee ballot requests in April was unprecedented, and 
municipal clerks and their staff were unprepared for the volume. They responded 
remarkably well - particularly since many of their staff were, by late March and early 
April, working remotely or, at a minimum, all needing to adhere to social distancing and 
masking precautions when working together in the same room - but all five 
municipalities need additional resources to accurately and swiftly process absentee 
ballot requests.  
 


● Green Bay: The City needs 45 additional staff to process absentee ballot 
requests before the election, to open and verify envelopes on Election Day, and 
insert them into the tabulators. After the election, staff are needed to enter new 
voter registrations and assist with all election certification tasks ($140,000 for 
staffing) The City would also like to purchase a ballot opener and ballot folder to 
expedite processing ($5,000). Total: $145,000.  


● Kenosha: The City needs resources for absentee ballot processing, to staff and 
process early, in-person absentee requests, and to answer voters’ questions 
(approximately $100,000).  Additional workers are also needed to canvass 
absentee ballots (approximately $11,000) Total: $111,000 


● Madison: Based on data from April, the City estimates it will need additional 
staffing ($110,000) for hourly election clerks for the fall elections, and will incur 
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additional overtime costs ($100,000) for staff processing of absentee ballots and 
other election-related tasks. Total: $210,000  


● Milwaukee: Given its tremendous volume of absentee ballot requests and 
processing tasks which dwarfs that of the other municipalities, Milwaukee would 
like to completely automate and expedite the assembly and mailing of requested 
absentee ballots. The City would like to purchase a high-speed, duplex printer, a 
top-of-the-line folding machine, and a high quality folding and inserting machine. 
This would reduce staff costs and eliminate the use of absentee labels, by 
enabling the City to print directly onto inner and outer envelopes. This would also 
allow the City to have a small 2D barcode that the inserter machine would be 
able to scan to ensure that the outer envelope is for the same voter; increasing 
quality controls. This automation would enable the City to eliminate the assembly 
delay no matter the volume of daily absentee requests, allowing experienced 
election workers and previously trained election temporary employees to be 
re-deployed to early voting sites as supervisors and lead workers. Total: 
$145,000 


● Racine: To process absentee ballot requests in April, the City estimates that it 
will need seven additional full-time employees to process fall election requests. 
These employees will be needed full-time for one month prior to the August 
Election (approximately $17,000) and seven weeks prior to the November 
election (approximately $30,000). Total: $47,000 


Total: $658,000 
 
 


4. Expand In-Person Early Voting (Including Curbside Voting) 
 
For a variety of reasons, many voters in our municipalities do not want to vote by mail 
and prefer to vote in-person. As a result of the coronavirus, far more voters are 
interested in early, in-person absentee voting (EIPAV) than we’ve seen in previous 
elections, wishing to avoid lines or crowds on Election Day. All five municipalities would 
like to have resources to accommodate these early, in-person voters. Expanding access 
to early, in-person voting also will lessen lines at polling places on Election Day and 
allow for proper social distancing and other pandemic precautions to be uniformly 
implemented.  
 
Curbside and drive-thru voting have been very popular with residents of our 
municipalities, particularly for those with health concerns who can remain in the cars 
and have a virtually contact-less voting process. For example, Milwaukee previously 
operated in-person early voting for one week leading up to the April election at three 
sites and then transitioned to one site of drive-thru voting. 11,612 cast ballots through 
these options: 5,571 via in-person and 6,041 at drive-thru, and these numbers represent 
a 46% increase over April 2016 “early voting” totals. However, it is slow-moving and 
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labor-intensive. Additionally, particularly in the larger cities among us, it requires law 
enforcement and traffic control assistance to help manage traffic. 
 


● Green Bay: The City would like to expand and establish at least three EIPAV 
sites in trusted locations, ideally on the east (potentially UWGB) and west sides 
(potentially NWTC or an Oneida Nation facility) of the City, as well as at City Hall. 
The City is planning to offer early voting starting two weeks before each election, 
with several weekdays available until 6:30pm and Saturdays 10am-4pm. They 
would like to staff these early voting sites with election inspectors who are 
bilingual and would like to increase the salary rate for these bilingual election 
inspectors to assist with recruitment and retention, as well as in recognition of 
their important role at these sites. The City also will need to print additional 
ballots, signage, and materials to have available at these early voting sites. 
Total: $35,000.  


 
● Kenosha: The City plans to have one early voting location, at City Hall, and 


plans to hold early voting two weeks before the August election, with no weekend 
or evening hours planned, and 4 weeks before the November election, with 
access until 7pm two days/week and Saturday voting availability the week before 
the election. If City Hall is still closed to the public, they will explore offering early 
drive thru voting on City Hall property. Resources are needed for staffing 
(approximately $40,000), PPE ($1,050), signage ($200), laptops, printers, and 
purchase of a large tent ($8,789) to utilize for drive thru early voting. Staff could 
see voters’ ID, print their label, hand them their ballot, and then collect the 
completed envelope. This would also allow staff to help voters properly do 
certification and provide witness signatures if necessary. The City could do this 
for one full week before elections. Total $50,039. 


 
● Madison: The City would like to provide 18 in-person absentee voting locations 


for the two weeks leading up to the August election, and for the four weeks 
leading up to the November election.  Their original plan was to offer in-person 
absentee voting at all nine library locations, the City Clerk’s Office, a city garage, 
Edgewood College, two Madison College locations, and four UW-Madison 
locations. Due to weather uncertainties, they will need to purchase and utilize 
tents ($100,000) for the curbside voting locations in order to protect the ballots, 
staff, and equipment from getting wet and will also need large feather flags to 
identify the curbside voting sites. (Additional staff costs covered by the earlier 
question re. Absentee ballot processing.) The City would also like to get carts 
($60,000) for our ExpressVote accessible ballot marking devices so we can use 
the ExpressVote for curbside voting to normalize the use of ExpressVote to help 
voters with disabilities feel less segregated during the voting process.Total: 
$160,000. 
 


● Milwaukee: The City would like to set up 3 in-person early voting locations for 
two weeks prior to the August election ($150,000) and 15 in-person early voting 
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locations and 1 drive-thru location, potentially at a central location like Miller 
Park, for four weeks prior to the November election ($450,000). (Establishing this 
many EIPAV sites requires a significant investment in IT equipment, an additional 
ballotar printer, tents, signage, and traffic control assistance from the Milwaukee 
Police Department.) Milwaukee would also like to offer evening and weekend 
early voting hours which would add additional costs for both August ($30,000) 
and November ($75,000). Total: $705,000.  


 
● Racine: The City would like to offer a total of 3 EIPAV satellite locations for one 


week prior to the August election, as well as offering in-person early voting - 
curbside, if City Hall is still closed to the public - at the Clerk’s office for 2 weeks 
prior to the August election. For the November election, Racine would like to offer 
EIPAV at 4 satellite locations two weeks prior to the election and at the Clerk’s 
office (again, potentially curbside) 6 weeks prior. The City would need to obtain 
PPE, tents, supplies and cover staff time and training ($40,000). Racine would 
also like to have all satellite locations available for half-day voting the two 
Saturdays ($17,000) and Sundays ($17,000) prior to the November election, and 
the library and mall locations would be open until 8pm the week prior to the 
Election. Additional resources needed include one-time set-up fee per location 
($7,500), laptops and dymo printers ($10,000), training ($1,100), and signage 
($12,000.) As well, the City would like to host at least one drive-thru Voter 
Registration Day, where City Hall would be set up for residents to come get 
registered, curbside, and get their voting questions answered by Clerk’s staff. 
Newly registered voters could also get assistance requesting absentee ballots for 
upcoming elections while they’re there. ($8,000) Total: $112,600 


 
Total: $1,062,639.00 
 
Recommendation I Total for All Strategies to Encourage and Increase Absentee 
Voting by Mail and Early, In-Person: $2,572,839.00  
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Recommendation II: Dramatically Expand Voter & Community Education & 
Outreach, Particularly to Historically Disenfranchised Residents 
 
All five municipalities expressed strong and clear needs for resources to conduct voter 
outreach and education to their communities, with a particular emphasis on reaching 
voters of color, low-income voters without reliable access to internet, voters with 
disabilities, and voters whose primary language is not English. This outreach is 
particularly necessary given the voter confusion that ensued in the lead-up to the April 
election, and voters’ concerns and questions about voting during the COVID-19 
pandemic. We understand that our communities of color do not necessarily trust the 
voting process, and that we need to work to earn that trust.  We want to be transparent 
and open about what happens behind the scenes in elections, and what options are 
available for casting a ballot.  We also want to make sure we are listening to groups that 
have historically been disenfranchised and groups that are facing obstacles with voting 
during this pandemic, and working with them to effectively respond to their concerns.  
 
Voter outreach and education is also needed to encourage and explain new voter 
registration, and to encourage voters to verify and update their address or other voter 
registration information to do so prior to the Election. None of our communities have 
sufficient resources budgeted or available for the strategic, intentional, and creative 
outreach and education efforts that are needed in our communities over the summer 
and into the fall.  
 
We all want our communities to have certainty about how the voting process works, 
trust in our election administration’s accuracy, and current, accurate information on what 
options are available to vote safely in the midst of the pandemic. Significant resources 
are needed for all five municipalities to engage in robust and intentional voter education 
efforts to reduce confusion; encourage and facilitate new voter registration and 
registration updates; provide clear, accessible, and accurate information; address 
voters’ understandable pandemic-related safety concerns; reassure voters of the 
security of our election administration; and, ultimately, reduce ballot errors and lost 
votes and enhance our residents’ trust and confidence in our electoral process.  
 


● Green Bay: Would like to reach voters and potential voters through a multi-prong 
strategy utilizing “every door direct mail,” targeted mail, geo-fencing, billboards, 
radio, television, and streaming-service PSAs, digital advertising, and automated 
calls and texts ($100,000 total). The City would also like to ensure that these 
efforts can be done in English, Spanish, Hmong, and Somali, since roughly 11% 
of households in the Green Bay area speak a language other than English. 
Ideally, the City would employ limited term communications staff or engage 
communications consultants ($50,000) from August through the November 
election to design these communications and design and launch paid advertising 
on Facebook, Twitter, and Instagram, also in multiple languages. The City would 
also like to directly mail to residents who are believed to be eligible but not 
registered voters, approximately 20,000 residents. It would require both 
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considerable staff time to construct that list of residents and directly mail a 
professionally-designed piece (in multiple languages) to those voters. ($50,000 
total for staffing, design, printing, and postage). To assist new voters, the City 
would also like resources to help residents obtain required documents (i.e. birth 
certificates) which are needed to get a valid state ID needed for voting. These 
grant funds ($15,000) would be distributed in partnership with key community 
organizations including churches, educational institutions, and organizations 
serving African immigrants, LatinX residents, and African Americans. Total: 
$215,000 
 


● Kenosha: Would like to directly communicate to all Kenosha residents via 
professionally-designed targeted mail postcards that include information about 
the voter’s polling location, how to register to vote, how to request an absentee 
ballot, and how to obtain additional information. The City would have these 
designed by a graphic designer, printed, and mailed ($34,000). The City would 
also like resources for social media advertising, including on online media like 
Hulu, Spotify, and Pandora ($10,000) and for targeted radio and print advertising 
($6,000) and large graphic posters ($3,000) to display in low-income 
neighborhoods, on City buses, and at bus stations, and at libraries ($5,000). 
Total: $58,000 
 


● Madison: Would like to engage the City’s media team to produce videos to 
introduce voters to the election process, voting options, and to explain the safety 
precautions taken at polls and early voting sites. These videos would then be 
shared in numerous ways, including through partner organizations and on the 
City’s social media platforms. The City would also like to partner with community 
organizations and run ads on local Spanish-language radio, in the 
Spanish-language newspapers, on local hip hop radio stations, in African 
American-focused printed publications, and in online publications run by and for 
our communities of color (advertising total $100,000).  Additionally, the City has 
many poll workers who are from historically disenfranchised communities. The 
City would like to pay those poll workers ($75,000) to conduct voter outreach and 
additional poll worker recruitment activities. Total: $175,000.  


 
● Milwaukee:  Would like to partner with other City divisions to develop mailings 


and door hangers ($10,000) that could accompany water bills, be distributed by 
the Department of Neighborhood Services, or hung on trash receptacles by 
sanitation staff. The City would also like to revamp current absentee voting 
instructions to be more visual, address issues specific to the pandemic such as 
securing a witness signature, prepare it in English and Spanish, and print 
150,000 color copies (estimated total $15,000). The Election Commission would 
also like to produce a short video ($5,000) with visuals showing voters how to 
apply for an absentee ballot and how to correctly complete and return the ballot. 
Additionally, the Election Commission would like to hire a communications firm to 
prepare and implement a comprehensive voter outreach communications plan 
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($250,000). This communications effort would include numerous voter education 
ads and PSAs on radio, billboards, buses, with some using local celebrities like 
Milwaukee Bucks players.  This communications effort would focus on appealing 
to a variety of communities within Milwaukee, including historically 
underrepresented communities such as LatinX and African Americans, and 
would include a specific focus on the re-enfranchisement of voters who are no 
longer on probation or parole for a felony. Additionally, this campaign would 
include an edgy but nonpartisan and tasteful communications campaign to 
harness the current protests’ emphasis on inequity and ties that message to 
voting. The video, the ads, and the PSAs could all also be placed on social 
media, the Election Commission and City websites, and GOTV partner websites 
and social media. Total: $280,000 


 
● Racine: The City would like to retain a communications firm to design and 


implement a comprehensive voter outreach communications plan ($80,000). This 
would include ads on Facebook, Instagram, and Snapchat. The City would also 
like to rent billboards in key parts of the City ($5,000) to place messages in 
Spanish to reach Spanish-speaking voters. The City would also like to do 
targeted outreach aimed at City residents with criminal records to encourage 
them to see if they are not eligible to vote; this outreach will be accomplished 
with the production, editing, and sharing of a YouTube video ($2,000) specifically 
on this topic shared on the City’s website, social media channels, and through 
community partners. Racine would also like to purchase a Mobile Voting Precinct 
so the City can travel around the City to community centers and strategically 
chosen partner locations and enable people to vote in this accessible 
(ADA-compliant), secure, and completely portable polling booth on wheels, an 
investment that the City will be able to use for years to come. (Estimated cost 
$250,000).  Total: $337,000  


 
Recommendation II Total For All Strategies to Dramatically Expand Strategic 
Voter Education and Outreach Efforts, Particularly to Historically Disenfranchised 
Residents: $1,065,000.00  
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Recommendation III: Launch Poll Worker Recruitment, Training, and Safety 
Efforts 
 
The pandemic made conducting Election Day activities extremely challenging. Most poll 
workers in Wisconsin are retirees doing their civic duty to help facilitate the election. 
Given the increased risk for the elderly if exposed to COVID-19, many experienced poll 
workers opted out. Milwaukee had so many poll workers decline to serve that the City 
went from 180 polling locations to five polling locations. Green Bay, facing a similar 
exodus of poll workers, went down to two polling locations. Racine usually relies on 
nearly 190 poll workers for a spring election; only 25 of those experienced poll workers 
were under the age of 60. 
 
As fears about the coronavirus increased in mid-late March and early April, poll workers 
in all five municipalities declined to work the election, leaving cities scrambling to quickly 
recruit enough bodies to keep polling locations open. All cities were appreciative of the 
last minute assignment of hundreds of Wisconsin National Guard members to assist 
with Election Day activities, and all of our cities re-assigned City staff from other 
departments to serve as poll workers and election officials and to assist with the myriad 
of tasks related to Election Day administration. The remainder of positions were staffed 
by high school students, college students, and members of the National Guard. Many of 
our poll workers had never worked an election before.  
 


● Green Bay: The City needs to hire a total of 380 workers per election (total 
$112,660). The City would like to pay poll workers more than they have 
previously received, to signify their importance in the process and to 
acknowledge the extra challenge it represents to serve as an election official 
during a pandemic. The City would like to increase poll worker salaries by 50% 
(additional $56,330). All poll workers will be trained through the Wisconsin 
Elections Commission website and the City’s own training manual ($6,000). 
Total: $174,900  


● Kenosha: The City needs to hire 350 poll workers per election ($100,000). They 
would like to offer hazard pay to increase pay to $160/worker and $220/chief 
inspectors ($10,840). To aid in recruitment efforts, the City would like to hire a 
recruiter and liaison position for poll workers ($35,000). Total: $145,840.  


● Madison: The City utilizes the election toolkit available through the MIT 
Technology Project to determine the staffing levels needed to ensure that voters 
will not have to wait in line for more than 15 minutes. In addition to the one Chief 
Inspector per polling location, Madison also has additional election officials who 
are certified as the Absentee Lead at each polling location. Madison estimates 
that if 75% of votes cast are absentee, the City will need 1,559 election officials 
at the polls in August. The City envisions a robust and strategic poll worker 
recruitment effort, focusing on people of color, high school students, and college 
students. The City would like to have resources for hazard pay for poll workers 
this fall at a rate comparable to what the U.S. Census is paying in the area 
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($369,788). The City has also found it challenging to convince facilities to host a 
polling location in the midst of a pandemic, and would like to provide each facility 
with a small amount of funds to compensate for their increased cleaning and 
sanitization costs ($750/location, $138,000 total). Total: $507,788 


● Milwaukee: The City plans to have 45 voting locations in August and to keep 
open as many of the normal 180 polling places as possible in November. August 
will require 3 chief inspectors per site and 20 election workers per site, for a total 
of 1200 election workers minimum and 150 chief inspectors. The City has a goal 
of recruiting 1,000 new election workers. The City would like to add an additional 
$100 per worker in hazard pay to the poll workers’ stipends of $130 ($460,000 
additional for both elections) and $100 hazard pay to chief inspector stipends of 
$225 ($87,750 additional for both elections). Additionally, the City of Milwaukee 
utilizes a Central Count of absentee ballots, which necessitates 15 chiefs and 
200 election workers per election at Central Count ($50,000/day for 2- days each 
election for a total of $200,000). Total payroll for both elections will reach 
$750,000 based upon these calculations.The City will launch a recruitment 
campaign for a new generation of election workers to sign up and be involved in 
their democracy, and hopes this effort can be included in the above request for 
resources for a marketing firm. Recruiting new and younger poll workers means 
that the Election Commission will need to innovate in election training. The 
Commission would like to produce polling place training videos ($50,000) with 
live small-group, socially distanced discussions and Q&A sessions. These videos 
will augment existing training manuals. Total: $800,000 


● Racine: The City needs approximately 150 poll workers for August and 300 for 
November, in addition to 36 Chief Inspectors, and would like to pay all workers a 
$100/election hazard pay ($118,000 total payroll for both elections). City notes 
that its desire to have more early voting locations and hours is directly impacted 
by its ability to hire and train election officials. To that end, the City would like to 
launch a recruitment campaign that includes radio ads ($1,000), ads on social 
media platforms ($10,000), billboards in strategic City locations ($5,000), and film 
videos for high school students in history/government classes ($500). The City 
would also like to enlist a communication firm to: create a training video for 
election officials, develop an online quiz, detailed packets for election officials, 
and a PPE video filmed by a health professional about necessary COVID-19 
precautions during all voting operations ($22,000 total). Racine would also like to 
hire a liaison position to schedule, training and facilitate poll workers. ($35,000) 
Total: $181,500.  


 
Recommendation III Total for All Strategies to Launch Poll Worker Recruitment, 
Training and Safety Efforts:  $1,810,028.00 
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Recommendation IV: Ensure Safe & Efficient Election Day Administration 
 
It is no small task to mitigate risk of a lethal pandemic at all polling locations and 
throughout all required Election Day processing. Municipal clerks must ensure they 
have done everything possible to comply with public health guidelines and mitigate the 
risk of COVID-19 for all of the election officials, poll workers, observers, and voters. Our 
five municipalities are in need of numerous resources to both ensure seamless 
processing of voters on the upcoming Election Days, procure Personal Protective 
Equipment (PPE), disinfectant, and cleaning supplies to protect election officials and 
voters from the coronavirus, and to aid in processing of an expected high volume of 
absentee ballots. Additionally, as several of our municipalities move to add or expand 
drive-thru voting on Election Days, those expansions come with additional unbudgeted 
expenses for signage, tents, traffic control, publicity, and safety measures. All of our 
municipalities need resources to ensure that the remaining 2020 Election Days are 
administered seamlessly and safely.  


● Green Bay: Green Bay would like to purchase 135 electronic poll books 
($2,100/each for a total of $283,500) to reduce voter lines, facilitate Election Day 
Registrations and verification of photo ID. The City would also like a high speed 
tabulator ($62,000) to count absentee ballots on Election Day, a ballot opener 
and ballot folder ($5,000), and additional staff to process absentee ballots on 
Election Day ($5,000). The City also needs masks, gloves, gowns, hair nets, face 
shields ($15,000), cough/sneeze guards ($43,000), and disinfectant supplies 
($3,000). Total: $426,500  


● Kenosha: The City would like to purchase automatic hand sanitizer dispensers 
for all polling locations ($14,500) as well as PPE (gloves, masks, disinfectant, 
etc.) for all poll workers and voters ($15,200). Kenosha would also like to be able 
to offer elderly residents and people with disabilities who wish to vote in person 
on Election Day two-way transportation, utilizing a local organization such as 
Care-A-Van ($2,000). The City also needs resources for technology 
improvements to include a ballot opener, a ballot folder, 12 additional laptops and 
dymo printers, and high-speed scanner tabulators ($172,000 total) to expedite 
election day processing and administration.  Total: $203,700 


● Madison: The City needs hand sanitizer for all poll workers and voters, 
disinfectant spray, plexi-glass shields to allow poll workers to split the poll books, 
face shields for curbside election officials, and face masks for all poll workers and 
observers ($20,000) as well as renting additional space to safely and accurately 
prepare all supplies and practice social distancing at the public test of election 
equipment ($20,000)  If the new voter registration form is not translated by the 
state into both Spanish and Hmong, Madison plans to translate the form ($500). 
Total: $40,500  
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● Milwaukee: The City will be purchasing 400 plexiglass barriers ($55,000) for 
election workers at all polling location receiving and registration tables. 
Additionally, the Milwaukee Election Commission will need to acquire 400 face 
shields for workers not staffed behind plexiglass ($4,000), gloves for all poll 
workers ($3,000), masks on hand for election workers and members of the public 
($5,000), hand sanitizer ($2,000) and disinfectant ($2,000). Additionally, since 
Milwaukee also plans to offer curbside voting as an option at all polling places, 
updated, larger, more visible signage is necessary ($5,000). Total: $76,000  


● Racine: Racine plans to issue all 36 wards its own PPE supply box which will 
each include masks, cleaning supplies, pens for each voter, gloves, hand 
sanitizer, safety vests, goggles, etc. ($16,000). The City also needs large signs to 
direct and inform voters printed in English and Spanish ($3,000). Additionally, the 
City would like to deploy a team of paid trained EDR Specialists for each polling 
location ($10,000, including hourly pay, training expenses, and office supplies). 
As well, Racine would like iPads with cellular signal for each polling location to be 
able to easily verify voters’ registration status and ward ($16,000). The City 
would like to equip all wards with Badger Books ($85,000); Racine began using 
electronic poll books in the February 2020 election and has found they 
dramatically increase and facilitate EDR, verification of voters’ photo ID, expedite 
election processes, and reduce human error. Total: $130,000  


 Recommendation IV Total for All Strategies to Ensure Safe & Efficient Election 
Day Administration: $876,700.00  
  
 
 
 
Conclusion 
 
As Mayors in Wisconsin’s five largest cities, we are committed to working collaboratively 
and innovatively to ensure that all of our residents can safely exercise their right to vote 
in 2020’s remaining elections in the midst of the COVID-19 pandemic. The April 2020 
election placed two of our most sacred duties in conflict: keeping our residents safe and 
administering free, fair, and inclusive elections. This Wisconsin Safe Voting Plan 2020 
represents a remarkable and creative comprehensive plan, submitted collaboratively by 
all five of our cities. With sufficient resources, all five municipalities will swiftly, 
efficiently, and effectively implement the recommended strategies described in this plan, 
to ensure safe, fair, inclusive, secure, and professional elections in all of our 
communities this year.  
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From: Witzel-Behl, Maribeth
To: Verbick, Jim
Subject: FW: BREAKING: Major win for elections!
Date: Tuesday, August 18, 2020 3:53:58 PM

Does this mean the Kohl Center and Field House are now available as polling
locations?
From: Vote at Home News 
Sent: Tuesday, August 18, 2020 3:31 PM
To: Witzel-Behl, Maribeth 
Subject: BREAKING: Major win for elections!
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BREAKING: NVAHI Partners with Professional Sports
Franchises to Make Stadiums Available for Socially-

Distanced, In-Person Voting

We believe a good Vote at Home system provides voters with multiple
options to vote including mailing their ballot in, dropping it off at an

approved location, and voting in person.

We have big news for you, Maribeth. If you haven’t heard, we announced
that large venues in cities across the country will open their doors for
Americans to vote in person while following social distance guidelines.

This partnership includes professional sports franchises from Major League
Baseball, the National Basketball Association, National Football League, and
National Hockey League who are all stepping forward to make their arenas and
stadiums available as Election Super Centers.

Boards of Elections across the country are struggling with the challenge of
balancing convenient voter access with CDC guidelines for COVID-19.
Stadiums and arenas allow for social-distance voting while reducing lines, wait-
times, and other potential obstacles.

This multi-league effort is headed by the Election Super Centers Project, a
nonpartisan, joint initiative of the National Vote at Home Institute and Silver
Linings Group, and chaired by our very own CEO Amber McReynolds and
acclaimed filmmaker and public policy advocate Eugene Jarecki.

It’s important to remember that arenas will not replace local polling sites but
rather act as supplemental locations, helping to reduce the strain on traditional
sites. These arenas will serve as backup polling places with capacity to
implement CDC guidelines while processing large numbers of voters.

You can help us spread the word about this major development on Twitter or
any of your social media channels.

Read More About This Project Here
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Thank you for being part of this community. Together, we can ensure that every
voter can participate in democracy in a safe and secure way.
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BREAKING: NVAHI Partners with Professional Sports
Franchises to Make Stadiums Available for Socially-

Distanced, In-Person Voting

We believe a good Vote at Home system provides voters with multiple
options to vote including mailing their ballot in, dropping it off at an
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approved location, and voting in person.

We have big news for you, Maribeth. If you haven’t heard, we announced
that large venues in cities across the country will open their doors for
Americans to vote in person while following social distance guidelines.

This partnership includes professional sports franchises from Major League
Baseball, the National Basketball Association, National Football League, and
National Hockey League who are all stepping forward to make their arenas and
stadiums available as Election Super Centers.

Boards of Elections across the country are struggling with the challenge of
balancing convenient voter access with CDC guidelines for COVID-19.
Stadiums and arenas allow for social-distance voting while reducing lines, wait-
times, and other potential obstacles.

This multi-league effort is headed by the Election Super Centers Project, a
nonpartisan, joint initiative of the National Vote at Home Institute and Silver
Linings Group, and chaired by our very own CEO Amber McReynolds and
acclaimed filmmaker and public policy advocate Eugene Jarecki.

It’s important to remember that arenas will not replace local polling sites but
rather act as supplemental locations, helping to reduce the strain on traditional
sites. These arenas will serve as backup polling places with capacity to
implement CDC guidelines while processing large numbers of voters.

You can help us spread the word about this major development on Twitter or
any of your social media channels.

Read More About This Project Here
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Thank you for being part of this community. Together, we can ensure that every
voter can participate in democracy in a safe and secure way.
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From: Chang, Bonnie
To: Witzel-Behl, Maribeth; Perez, Nikki; Haar, Jennifer; Christianson, Eric; Hanewold, Shelby; Harris, Heather; Lund,

Thomas; McClain, Maggie; Verbick, Jim
Subject: RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback requested by Friday
Date: Tuesday, August 18, 2020 1:55:06 PM

Done!

From: Witzel-Behl, Maribeth 
Sent: Tuesday, August 18, 2020 1:54 PM
To: Chang, Bonnie ; Perez, Nikki ; Haar, Jennifer ; Christianson, Eric ; Hanewold, Shelby ; Harris,
Heather ; Lund, Thomas ; McClain, Maggie ; Verbick, Jim 
Subject: RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday
Could someone add the municipal clerk information and get 100,000 copies
printed?
Thank you!
From: Chang, Bonnie <BChang@cityofmadison.com> 
Sent: Tuesday, August 18, 2020 1:48 PM
To: Perez, Nikki <NPerez@cityofmadison.com>; Haar, Jennifer <JHaar@cityofmadison.com>; Witzel-
Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; Christianson, Eric
<EChristianson@cityofmadison.com>; Hanewold, Shelby <SHanewold@cityofmadison.com>; Harris,
Heather <HHarris@cityofmadison.com>; Lund, Thomas <TLund@cityofmadison.com>; McClain,
Maggie <MMcClain@cityofmadison.com>; Verbick, Jim <JVerbick@cityofmadison.com>
Subject: RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday
The new uniform instructions from WEC:
https://elections.wi.gov/sites/elections.wi.gov/files/2020-
08/Uniform%20Absentee%20Instructions%20-%20By-Mail%20Voters.pdf

From: Perez, Nikki <NPerez@cityofmadison.com> 
Sent: Tuesday, August 18, 2020 1:42 PM
To: Haar, Jennifer <JHaar@cityofmadison.com>; Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com>; Chang, Bonnie <BChang@cityofmadison.com>; Christianson, Eric
<EChristianson@cityofmadison.com>; Hanewold, Shelby <SHanewold@cityofmadison.com>; Harris,
Heather <HHarris@cityofmadison.com>; Lund, Thomas <TLund@cityofmadison.com>; McClain,
Maggie <MMcClain@cityofmadison.com>; Verbick, Jim <JVerbick@cityofmadison.com>
Subject: RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday
I have a lot of thoughts.
Instruction Letter

- Do we need a fax number? There was conversation about this on the call I was on with WEC,
and I thought they decided to take off the fax.

- I like the goal statement ;)
- Making this editable is key. For example, if we want to include info on additional materials

enclosed, it would be nice to add that. It would also be FANTASTIC if we could just use this
letter, and not a separate one.

- Can we include a header above the contact information? Like “Municipal Clerk Contact Info”
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- Mark Your Ballot section – there should be a note that the vote itself is anonymous. The way it
reads it seems like the witness actually watches the way you vote.

- Mark Your Ballot section - I get nervous that Step 5 is in the second column. I feel like it might
get missed, and the witness info is already missed enough.

- Review Checklist – I think this whole section can be better. I don’t like that it alludes to Step 2
and 3. I believe those steps correspond to the steps on the new envelope design, but it’s
confusing because it doesn’t correspond to Step 2 and 3 on the first page of the letter. They
also need to get rid of the postmark language – it’s irrelevant.

- I feel like contact info could be moved to the back, and the steps to vote the ballot could all be
in one column on the front.

New Envelope Design - Outside
- I 1000% agree that this new envelope cannot be implemented before November.
- Is the size different?
- I feel like in general this envelope looks like spam. I’m not a huge fan of all the info on the

outside of the envelope. I like the reminder about returning your ballot, but I don’t like the
“Why wait?” Statement. Seems spammy.

New Envelope Design – Inside
- I don’t understand how the bilingual version has 3 sides?
- I feel like this is overall more messy than our current design.
- The label cannot be horizontal; it will return to the voter. We’ve seen this with the old design,

and still see it with military ballots.
- Why is the witness and assistant signature before the Voter Signature? And on a different

page?
- Witness section needs language about UOCAVA citizen exemption. I don’t want to cross this off

on any new envelopes.
- I like the witness printed name. That can be helpful.
- Witness address needs to specific what’s required. One line is not enough for Wisconsin’s

Requirements.
- DOB is not required for all Voters.

Nikki

From: Haar, Jennifer <JHaar@cityofmadison.com> 
Sent: Tuesday, August 18, 2020 12:29 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; Chang, Bonnie
<BChang@cityofmadison.com>; Christianson, Eric <EChristianson@cityofmadison.com>; Hanewold,
Shelby <SHanewold@cityofmadison.com>; Harris, Heather <HHarris@cityofmadison.com>; Lund,
Thomas <TLund@cityofmadison.com>; McClain, Maggie <MMcClain@cityofmadison.com>; Perez,
Nikki <NPerez@cityofmadison.com>; Verbick, Jim <JVerbick@cityofmadison.com>
Subject: RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday
I like the Spanish on the envelopes. I’d have to look at the other documents closer and later
timewise.

From: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com> 
Sent: Tuesday, August 18, 2020 12:18 PM
To: Chang, Bonnie <BChang@cityofmadison.com>; Christianson, Eric
<EChristianson@cityofmadison.com>; Haar, Jennifer <JHaar@cityofmadison.com>; Hanewold,

mailto:JHaar@cityofmadison.com
mailto:MWitzel-Behl@cityofmadison.com
mailto:BChang@cityofmadison.com
mailto:EChristianson@cityofmadison.com
mailto:SHanewold@cityofmadison.com
mailto:HHarris@cityofmadison.com
mailto:TLund@cityofmadison.com
mailto:MMcClain@cityofmadison.com
mailto:NPerez@cityofmadison.com
mailto:JVerbick@cityofmadison.com
mailto:MWitzel-Behl@cityofmadison.com
mailto:BChang@cityofmadison.com
mailto:EChristianson@cityofmadison.com
mailto:JHaar@cityofmadison.com


Caution: This email was sent from an external source. Avoid unknown links and attachments.

Shelby <SHanewold@cityofmadison.com>; Harris, Heather <HHarris@cityofmadison.com>; Lund,
Thomas <TLund@cityofmadison.com>; McClain, Maggie <MMcClain@cityofmadison.com>; Perez,
Nikki <NPerez@cityofmadison.com>; Verbick, Jim <JVerbick@cityofmadison.com>
Subject: FW: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday
What do you think?
From: Whitney May <whitney@techandciviclife.org> 
Sent: Tuesday, August 18, 2020 12:07 PM
To: Michelle Nelson <mnelson@kenosha.org>; Coolidge, Tara <tara.coolidge@cityofracine.org>;
Celestine Jeffreys <Celestine.Jeffreys@greenbaywi.gov>; Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com>; cwooda@milwaukee.gov; Kris.Teske@greenbaywi.gov
Cc: Josh Goldman <josh@techandciviclife.org>; Asher Kolieboi <asher@civicdesign.org>; Christopher
Patten <christopher@civicdesign.org>
Subject: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday

Hello Claire, Celestine, Kris, Tara, Michelle, and Maribeth:
You are the famous WI-5. Congrats on successful administration of last week’s state
primary! Excited to see November be an even bigger success for you and your teams.
With November in mind, I’m cc’ing the designers from Center for Civic Design, Asher &
Christopher. CCD is one of the amazing technical assistance partners available to support
the WI-5 (we really do need to get WI-5 tshirts).
Since we’ve heard interest from you about what other cities are doing, we thought it would
be helpful to gather feedback on absentee envelopes and instructions from the WI-5 cohort
as a group rather than gathering feedback separately.

· Here are the absentee instructions designed by CCD

o It’s a template in a Word doc

o You can edit and customize for your city

o Christopher and Asher are available to consult on design

o Christopher and Asher have designed this by combining CCD’s best practices
and language from Madison’s instructions.

· Here are the absentee envelopes designed by CCD

o CCD has been working on the design with WEC

o CCD + Oxide Design are available to consult on design and printing with your
printer

o Consult can look like adjusting the templates, adding your contact and other
information, working with your envelope vendors (if needed) as you fit the
layouts into your process (including any size or placement adjustments), or
just providing any support, advice, or reviews of proofs.
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Do you and your teams have capacity to review these materials and provide
questions and feedback to CTCL & CCD before the end of the week?
We know you are all working on tight timelines for printing and collating absentee materials.
Please let CTCL & CCD know how we can be most helpful moving forward. If it’s useful,
grant funds are available for cities that want to print new envelopes.
Thank you,
Whitney & Josh from CTCL
--
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her

mailto:whitney@techandciviclife.org


From: Witzel-Behl, Maribeth
To: Perez, Nikki; Haar, Jennifer; Chang, Bonnie; Christianson, Eric; Hanewold, Shelby; Harris, Heather; Lund,

Thomas; McClain, Maggie; Verbick, Jim
Subject: RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback requested by Friday
Date: Tuesday, August 18, 2020 1:46:54 PM

I wonder if the envelopes are just suggestions they are sending to WEC.
From: Perez, Nikki 
Sent: Tuesday, August 18, 2020 1:42 PM
To: Haar, Jennifer ; Witzel-Behl, Maribeth ; Chang, Bonnie ; Christianson, Eric ; Hanewold, Shelby ;
Harris, Heather ; Lund, Thomas ; McClain, Maggie ; Verbick, Jim 
Subject: RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday
I have a lot of thoughts.
Instruction Letter

- Do we need a fax number? There was conversation about this on the call I was on with WEC,
and I thought they decided to take off the fax.

- I like the goal statement ;)
- Making this editable is key. For example, if we want to include info on additional materials

enclosed, it would be nice to add that. It would also be FANTASTIC if we could just use this
letter, and not a separate one.

- Can we include a header above the contact information? Like “Municipal Clerk Contact Info”
- Mark Your Ballot section – there should be a note that the vote itself is anonymous. The way it

reads it seems like the witness actually watches the way you vote.
- Mark Your Ballot section - I get nervous that Step 5 is in the second column. I feel like it might

get missed, and the witness info is already missed enough.
- Review Checklist – I think this whole section can be better. I don’t like that it alludes to Step 2

and 3. I believe those steps correspond to the steps on the new envelope design, but it’s
confusing because it doesn’t correspond to Step 2 and 3 on the first page of the letter. They
also need to get rid of the postmark language – it’s irrelevant.

- I feel like contact info could be moved to the back, and the steps to vote the ballot could all be
in one column on the front.

New Envelope Design - Outside
- I 1000% agree that this new envelope cannot be implemented before November.
- Is the size different?
- I feel like in general this envelope looks like spam. I’m not a huge fan of all the info on the

outside of the envelope. I like the reminder about returning your ballot, but I don’t like the
“Why wait?” Statement. Seems spammy.

New Envelope Design – Inside
- I don’t understand how the bilingual version has 3 sides?
- I feel like this is overall more messy than our current design.
- The label cannot be horizontal; it will return to the voter. We’ve seen this with the old design,

and still see it with military ballots.
- Why is the witness and assistant signature before the Voter Signature? And on a different

page?
- Witness section needs language about UOCAVA citizen exemption. I don’t want to cross this off
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on any new envelopes.
- I like the witness printed name. That can be helpful.
- Witness address needs to specific what’s required. One line is not enough for Wisconsin’s

Requirements.
- DOB is not required for all Voters.

Nikki

From: Haar, Jennifer <JHaar@cityofmadison.com> 
Sent: Tuesday, August 18, 2020 12:29 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; Chang, Bonnie
<BChang@cityofmadison.com>; Christianson, Eric <EChristianson@cityofmadison.com>; Hanewold,
Shelby <SHanewold@cityofmadison.com>; Harris, Heather <HHarris@cityofmadison.com>; Lund,
Thomas <TLund@cityofmadison.com>; McClain, Maggie <MMcClain@cityofmadison.com>; Perez,
Nikki <NPerez@cityofmadison.com>; Verbick, Jim <JVerbick@cityofmadison.com>
Subject: RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday
I like the Spanish on the envelopes. I’d have to look at the other documents closer and later
timewise.

From: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com> 
Sent: Tuesday, August 18, 2020 12:18 PM
To: Chang, Bonnie <BChang@cityofmadison.com>; Christianson, Eric
<EChristianson@cityofmadison.com>; Haar, Jennifer <JHaar@cityofmadison.com>; Hanewold,
Shelby <SHanewold@cityofmadison.com>; Harris, Heather <HHarris@cityofmadison.com>; Lund,
Thomas <TLund@cityofmadison.com>; McClain, Maggie <MMcClain@cityofmadison.com>; Perez,
Nikki <NPerez@cityofmadison.com>; Verbick, Jim <JVerbick@cityofmadison.com>
Subject: FW: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday
What do you think?
From: Whitney May <whitney@techandciviclife.org> 
Sent: Tuesday, August 18, 2020 12:07 PM
To: Michelle Nelson <mnelson@kenosha.org>; Coolidge, Tara <tara.coolidge@cityofracine.org>;
Celestine Jeffreys <Celestine.Jeffreys@greenbaywi.gov>; Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com>; cwooda@milwaukee.gov; Kris.Teske@greenbaywi.gov
Cc: Josh Goldman <josh@techandciviclife.org>; Asher Kolieboi <asher@civicdesign.org>; Christopher
Patten <christopher@civicdesign.org>
Subject: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday

Hello Claire, Celestine, Kris, Tara, Michelle, and Maribeth:
You are the famous WI-5. Congrats on successful administration of last week’s state
primary! Excited to see November be an even bigger success for you and your teams.
With November in mind, I’m cc’ing the designers from Center for Civic Design, Asher &
Christopher. CCD is one of the amazing technical assistance partners available to support
the WI-5 (we really do need to get WI-5 tshirts).
Since we’ve heard interest from you about what other cities are doing, we thought it would
be helpful to gather feedback on absentee envelopes and instructions from the WI-5 cohort
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as a group rather than gathering feedback separately.

· Here are the absentee instructions designed by CCD

o It’s a template in a Word doc

o You can edit and customize for your city

o Christopher and Asher are available to consult on design

o Christopher and Asher have designed this by combining CCD’s best practices
and language from Madison’s instructions.

· Here are the absentee envelopes designed by CCD

o CCD has been working on the design with WEC

o CCD + Oxide Design are available to consult on design and printing with your
printer

o Consult can look like adjusting the templates, adding your contact and other
information, working with your envelope vendors (if needed) as you fit the
layouts into your process (including any size or placement adjustments), or
just providing any support, advice, or reviews of proofs.

Do you and your teams have capacity to review these materials and provide
questions and feedback to CTCL & CCD before the end of the week?
We know you are all working on tight timelines for printing and collating absentee materials.
Please let CTCL & CCD know how we can be most helpful moving forward. If it’s useful,
grant funds are available for cities that want to print new envelopes.
Thank you,
Whitney & Josh from CTCL
--
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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From: Verbick, Jim
To: Haar, Jennifer; Witzel-Behl, Maribeth; Chang, Bonnie; Christianson, Eric; Hanewold, Shelby; Harris, Heather;

Lund, Thomas; McClain, Maggie; Perez, Nikki
Subject: RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback requested by Friday
Date: Tuesday, August 18, 2020 1:22:18 PM

One more thing. I do have concerns with changing our envelop designs before the November
election. With the Voter Participation Center, campaigns, and others sending voters mailings that
look like absentee ballots, I worry our voters questioning the legitimacy of our new envelopes. I
would feel more comfortable changing this for February, to give voters two years of Spring elections
to acclimate to a change as big as this.
-Jim

From: Verbick, Jim 
Sent: Tuesday, August 18, 2020 1:19 PM
To: Haar, Jennifer ; Witzel-Behl, Maribeth ; Chang, Bonnie ; Christianson, Eric ; Hanewold, Shelby ;
Harris, Heather ; Lund, Thomas ; McClain, Maggie ; Perez, Nikki 
Subject: RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday
The instructions review checklist makes reference to getting your ballot postmarked, which is
irrelevant to getting it counted. Could include language about it reaching the Clerk’s Office by
Election Day or dropping it off to their polling place on Election Day.

From: Haar, Jennifer <JHaar@cityofmadison.com> 
Sent: Tuesday, August 18, 2020 12:29 PM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; Chang, Bonnie
<BChang@cityofmadison.com>; Christianson, Eric <EChristianson@cityofmadison.com>; Hanewold,
Shelby <SHanewold@cityofmadison.com>; Harris, Heather <HHarris@cityofmadison.com>; Lund,
Thomas <TLund@cityofmadison.com>; McClain, Maggie <MMcClain@cityofmadison.com>; Perez,
Nikki <NPerez@cityofmadison.com>; Verbick, Jim <JVerbick@cityofmadison.com>
Subject: RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday
I like the Spanish on the envelopes. I’d have to look at the other documents closer and later
timewise.

From: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com> 
Sent: Tuesday, August 18, 2020 12:18 PM
To: Chang, Bonnie <BChang@cityofmadison.com>; Christianson, Eric
<EChristianson@cityofmadison.com>; Haar, Jennifer <JHaar@cityofmadison.com>; Hanewold,
Shelby <SHanewold@cityofmadison.com>; Harris, Heather <HHarris@cityofmadison.com>; Lund,
Thomas <TLund@cityofmadison.com>; McClain, Maggie <MMcClain@cityofmadison.com>; Perez,
Nikki <NPerez@cityofmadison.com>; Verbick, Jim <JVerbick@cityofmadison.com>
Subject: FW: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday
What do you think?
From: Whitney May <whitney@techandciviclife.org> 
Sent: Tuesday, August 18, 2020 12:07 PM
To: Michelle Nelson <mnelson@kenosha.org>; Coolidge, Tara <tara.coolidge@cityofracine.org>;
Celestine Jeffreys <Celestine.Jeffreys@greenbaywi.gov>; Witzel-Behl, Maribeth <MWitzel-

mailto:JVerbick@cityofmadison.com
mailto:JHaar@cityofmadison.com
mailto:mwitzel-behl@cityofmadison.com
mailto:BChang@cityofmadison.com
mailto:echristianson@cityofmadison.com
mailto:SHanewold@cityofmadison.com
mailto:HHarris@cityofmadison.com
mailto:tlund@cityofmadison.com
mailto:MMcClain@cityofmadison.com
mailto:NPerez@cityofmadison.com
mailto:JHaar@cityofmadison.com
mailto:MWitzel-Behl@cityofmadison.com
mailto:BChang@cityofmadison.com
mailto:EChristianson@cityofmadison.com
mailto:SHanewold@cityofmadison.com
mailto:HHarris@cityofmadison.com
mailto:TLund@cityofmadison.com
mailto:MMcClain@cityofmadison.com
mailto:NPerez@cityofmadison.com
mailto:JVerbick@cityofmadison.com
mailto:MWitzel-Behl@cityofmadison.com
mailto:BChang@cityofmadison.com
mailto:EChristianson@cityofmadison.com
mailto:JHaar@cityofmadison.com
mailto:SHanewold@cityofmadison.com
mailto:HHarris@cityofmadison.com
mailto:TLund@cityofmadison.com
mailto:MMcClain@cityofmadison.com
mailto:NPerez@cityofmadison.com
mailto:JVerbick@cityofmadison.com
mailto:whitney@techandciviclife.org
mailto:mnelson@kenosha.org
mailto:tara.coolidge@cityofracine.org
mailto:Celestine.Jeffreys@greenbaywi.gov
mailto:MWitzel-Behl@cityofmadison.com


Caution: This email was sent from an external source. Avoid unknown links and attachments.

Behl@cityofmadison.com>; cwooda@milwaukee.gov; Kris.Teske@greenbaywi.gov
Cc: Josh Goldman <josh@techandciviclife.org>; Asher Kolieboi <asher@civicdesign.org>; Christopher
Patten <christopher@civicdesign.org>
Subject: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday

Hello Claire, Celestine, Kris, Tara, Michelle, and Maribeth:
You are the famous WI-5. Congrats on successful administration of last week’s state
primary! Excited to see November be an even bigger success for you and your teams.
With November in mind, I’m cc’ing the designers from Center for Civic Design, Asher &
Christopher. CCD is one of the amazing technical assistance partners available to support
the WI-5 (we really do need to get WI-5 tshirts).
Since we’ve heard interest from you about what other cities are doing, we thought it would
be helpful to gather feedback on absentee envelopes and instructions from the WI-5 cohort
as a group rather than gathering feedback separately.

· Here are the absentee instructions designed by CCD

o It’s a template in a Word doc

o You can edit and customize for your city

o Christopher and Asher are available to consult on design

o Christopher and Asher have designed this by combining CCD’s best practices
and language from Madison’s instructions.

· Here are the absentee envelopes designed by CCD

o CCD has been working on the design with WEC

o CCD + Oxide Design are available to consult on design and printing with your
printer

o Consult can look like adjusting the templates, adding your contact and other
information, working with your envelope vendors (if needed) as you fit the
layouts into your process (including any size or placement adjustments), or
just providing any support, advice, or reviews of proofs.

Do you and your teams have capacity to review these materials and provide
questions and feedback to CTCL & CCD before the end of the week?
We know you are all working on tight timelines for printing and collating absentee materials.
Please let CTCL & CCD know how we can be most helpful moving forward. If it’s useful,
grant funds are available for cities that want to print new envelopes.
Thank you,
Whitney & Josh from CTCL
--
Whitney May
Director of Government Services
Center for Tech and Civic Life
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whitney@techandciviclife.org
(919) 799-6173
she/her
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From: Lund, Thomas
To: Witzel-Behl, Maribeth
Subject: RE: Absentee instructions template & envelopes from Center for Civic Design: Feedback requested by Friday
Date: Tuesday, August 18, 2020 12:38:54 PM

From the instructions:
You can return your ballot to the board of elections office or a drop box.
For WI, it’s your municipal clerks office rather than the board of elections
“return your ballot by 8:00pm on Election Day” needs to also say “to your polling place”
From the envelope:
The witness address line is only one line – we need two with subscript for name, address, city, state
and zip code.
If these are preprinted, we need the signature and witness address lines highlighted.
All the contact info on these refers to a county office. I know it’s a placeholder, but I find it alarming.
Thanks,
-Thomas
(snark sent in separate email….)

From: Witzel-Behl, Maribeth 
Sent: Tuesday, August 18, 2020 12:18 PM
To: Chang, Bonnie ; Christianson, Eric ; Haar, Jennifer ; Hanewold, Shelby ; Harris, Heather ; Lund,
Thomas ; McClain, Maggie ; Perez, Nikki ; Verbick, Jim 
Subject: FW: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday
What do you think?
From: Whitney May <whitney@techandciviclife.org> 
Sent: Tuesday, August 18, 2020 12:07 PM
To: Michelle Nelson <mnelson@kenosha.org>; Coolidge, Tara <tara.coolidge@cityofracine.org>;
Celestine Jeffreys <Celestine.Jeffreys@greenbaywi.gov>; Witzel-Behl, Maribeth <MWitzel-
Behl@cityofmadison.com>; cwooda@milwaukee.gov; Kris.Teske@greenbaywi.gov
Cc: Josh Goldman <josh@techandciviclife.org>; Asher Kolieboi <asher@civicdesign.org>; Christopher
Patten <christopher@civicdesign.org>
Subject: Absentee instructions template & envelopes from Center for Civic Design: Feedback
requested by Friday

Hello Claire, Celestine, Kris, Tara, Michelle, and Maribeth:
You are the famous WI-5. Congrats on successful administration of last week’s state
primary! Excited to see November be an even bigger success for you and your teams.
With November in mind, I’m cc’ing the designers from Center for Civic Design, Asher &
Christopher. CCD is one of the amazing technical assistance partners available to support
the WI-5 (we really do need to get WI-5 tshirts).
Since we’ve heard interest from you about what other cities are doing, we thought it would
be helpful to gather feedback on absentee envelopes and instructions from the WI-5 cohort
as a group rather than gathering feedback separately.

· Here are the absentee instructions designed by CCD
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o It’s a template in a Word doc

o You can edit and customize for your city

o Christopher and Asher are available to consult on design

o Christopher and Asher have designed this by combining CCD’s best practices
and language from Madison’s instructions.

· Here are the absentee envelopes designed by CCD

o CCD has been working on the design with WEC

o CCD + Oxide Design are available to consult on design and printing with your
printer

o Consult can look like adjusting the templates, adding your contact and other
information, working with your envelope vendors (if needed) as you fit the
layouts into your process (including any size or placement adjustments), or
just providing any support, advice, or reviews of proofs.

Do you and your teams have capacity to review these materials and provide
questions and feedback to CTCL & CCD before the end of the week?
We know you are all working on tight timelines for printing and collating absentee materials.
Please let CTCL & CCD know how we can be most helpful moving forward. If it’s useful,
grant funds are available for cities that want to print new envelopes.
Thank you,
Whitney & Josh from CTCL
--
Whitney May
Director of Government Services
Center for Tech and Civic Life
whitney@techandciviclife.org
(919) 799-6173
she/her
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View the email in your browser

Dear Maribeth,

Over the last few weeks, I’ve been hearing from election officials who’ve been
wondering where to go to report election issues to the post office. Fortunately,
there is a solution for election officials like you where you can report
issues and concerns.

From: Amber McReynolds
To: Witzel-Behl, Maribeth
Subject: Here’s how you report issues to the postal service
Date: Monday, August 17, 2020 3:57:01 PM
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Just head to electionmail.org and you can fill out the online form.

You can enter your contact information, choose the category of the issue,
specify how many voters have been impacted and attach photos or scans of
samples for the post office to review.

As you know, the USPS has long been a partner to local election offices
and they have made clear that they’re committed to fixing any issues that
might arise as more voters turn to vote by mail. However, it’s up to election
officials to make sure the post office knows when any issues arise, and
electionmail.org is the best way to do it.

Go to ElectionMail.org Now
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As election day grows closer, we need to ensure that we’re reporting any
issues we’re seeing straight to the postal service so they can address it head
on.

I hope you find this tool useful, and as always, feel free to get in touch with our
team with any questions you might have. We are here to help.

Thanks for all your hard work — it doesn’t go unnoticed.

Amber McReynolds
Chief Executive Officer
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From: McClain, Maggie
To: "Ryan Chew"
Cc: Dayna Causby
Subject: RE: drop boxes
Date: Thursday, August 13, 2020 4:25:09 PM
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Thanks, Ryan.
I’m going to take some time tomorrow to review this document and I’ll let you know if I have even
more lingering questions (I’m sure I will).
Thanks again!

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk
From: Ryan Chew 
Sent: Wednesday, August 12, 2020 2:54 PM
To: McClain, Maggie 
Cc: Dayna Causby 
Subject: Re: drop boxes

Maggie,
It may be worth talking about some of these issues if you like. In the meantime, here are some
thoughts that can get you started.
First, I've attached a preview copy of our Guide to Ballot Drop Boxes. It'll be fancied up in the
next few days, and I notice that for instance, one photo failed to display when I transferred this
from our Google docs drive to a Word document. But relatively little of substance will change.
We'll send you a final copy as well.
There is a lot of discussion of ballot retrieval starting with a checklist on p. 20 and narrative on
p. 21. You'll see that we do recommend daily pick-up, by teams of two people. We also
recommend bipartisan teams. And we recommend documentation of each box opening,
possibly including a cell-phone photo, which can provide a time-stamp as well as proof the
box was completely empty.
Retrieval teams can be employees, hourly employees, pairs of judges either from your existing
pool or recruited newly for this purpose.
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I want to mention one significant difference between your situation and the experience of
many jurisdictions where mail is the primary voting method and drop boxes are common. If I
remember, you're putting ballots in the mail 6 to 6.5 weeks before the election. By
comparison, Arapahoe Co. (suburban Denver) traditionally mailed out ballots and opened
boxes 22 days in advance; King Co., Washington (Seattle) opened drop boxes 18 days before
their election this summer.
I can understand why you intend to send them out quite early. Both the pandemic and mail
delivery problems make an early start preferable.
That decision may affect the balance between other principles of a good mail and drop-box
program, such as when you make boxes available, whether you make them all available from
that date, and whether you pick up daily during the entire stretch. If you like, we can talk over
some of the options with you. Colorado initially required pick-ups every 72 hours, but
changed the law to require daily pick-up soon after. In addition to security and perceptions of
security, this allows you to check ballots in more quickly, which can reassure voters (and
prevent calls to your office.)
The other thing to keep in mind is that the ballot return curve has a long tail and a high peak.
Aside from a blip when boxes open, you'll see relatively few each day until about a week
before election, and from then, it will go exponential. I'm looking at a chart of daily pick-up
numbers from Pierce Co., Washington, (Tacoma), where they received 168,000 ballots in their
drop boxes in 2018. Half of them came in the last two days - 35,000 on Monday and 45,000 on
Election Day itself.
Arapahoe Co. has had 4 teams making pick-ups once a day at 7-8 boxes each, in a county that
is much more geographically dispersed than the city of Madison. I could potentially see a
single team picking up from 14 boxes in a day in a more compact setting. The time at the box
is just 5 minutes or so. You'll have a better idea of travel times, obviously.
In the last few days before an election, Arapahoe made pick-ups twice a day, doubling the
number of teams for Monday and Tuesday, with teams cycling constantly through their routes
on election day. They had not always done it that way, but 4 years ago, they had a couple
ballot drop boxes that were literally filled to overflow on Election Eve. Fortunately, they were
notified by a staffer at one of the sites before there was any media or widespread public
attention.
Your mileage may vary, but it will be important to keep an eye on how the numbers are
trending, on the capacity of your boxes, and the capacity of your retrieval teams to ramp up
their number of pick-ups.
Election Day closing of drop-boxes is more staff-intensive, because you must close them all at
the same time, so you'll need 14 teams. Many jurisdictions recruit staff from other, non-
elections departments. This is not a difficult procedure, so outside staff can easily be trained,
and since they're only closing a single box, it's not a big time-commitment. If you have sealed
ballot bags for transport, the fact that you may not have bipartisan teams shouldn't be a
challenge to transparency, because the process takes place at a scheduled time, it can be
observed by partisan observers, and the seal should proof the bag for secure return to your
office/warehouse.
Ryan
The Elections Group
312 823-3384
On Wed, Aug 12, 2020 at 12:35 PM McClain, Maggie <MMcClain@cityofmadison.com>
wrote:

Ryan,
Thank you! Yesterday went really well; busy, but good.
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A couple questions that popped into my head over the past couple of days since our conversation:

1. I would guess that other counties and municipalities have a daily pick-up schedule with these
dropboxes, but I’m wondering if you’ve seen/heard of a schedule that works really well (and I’m
sure it depends on the size of the municipality, how many absentees are requested, etc.)

2. How have other counties/municipalities handled couriers – normally someone from the election
office, hourly employee? Just brainstorming how we would handle pick-ups and do it securely.

Thank you!

Maggie McClain
Pronouns: she/her/hers
City of Madison Clerk's Office
City-County Building, Room 103
210 Martin Luther King, Jr. Blvd.
Madison, WI 53703
(608) 266-4601
www.cityofmadison.com/clerk
“We exist to assist.”

@MadisonWIClerk
From: Ryan Chew <ryan@electionsgroup.com> 
Sent: Monday, August 10, 2020 3:28 PM
To: McClain, Maggie <MMcClain@cityofmadison.com>; Dayna Causby
<dayna@electionsgroup.com>
Subject: drop boxes

Maggie,
Good speaking with you. I hope it was useful for you.
While we're not really in a position to recommend a specific vendor or sway anyone away
from a vendor, I did ask around given that you've already been talking with Vote Armor. An
ex-election official who we know from a jurisdiction in Colorado wrote back that she used
their boxes successfully and has good things to say about them. I'm going to ask her whether
there are any specific or unusual aspects of Voter Armor boxes to be aware of.
Good luck tomorrow. We'll drop you a line at the end of the week to see how things went
and whether you have additional questions.

Ryan Chew
The Elections Group
m: 312 823-3384
ryan@electionsgroup.com
"A republic if you can keep it." - B. Franklin
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"Winners always believe they won fairly. The aim of an election official is that losers
recognize they lost fairly."
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From: Ryan Chew
To: McClain, Maggie
Cc: Dayna Causby
Subject: Re: drop boxes
Date: Monday, August 10, 2020 1:59:36 PM
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Maggie,

Note that though my calendar automatically dropped a "Join with Google" link into the invite
email, you should use the zoom link in that email instead.

Thanks,
Ryan
The Elections Group
312 823-3384

On Mon, Aug 10, 2020 at 1:49 PM Ryan Chew <ryan@electionsgroup.com> wrote:
Great, Maggie. I'll set up a Zoom call for 2:00.

Ryan
The Elections Group
312 823-3384

On Mon, Aug 10, 2020 at 1:44 PM McClain, Maggie <MMcClain@cityofmadison.com>
wrote:

Ryan,

I’m good to go any time between 2 and 3:30pm. We can do a Zoom call if you’d like and I can
share the info we’ve researched.

Thanks!

Maggie McClain

Pronouns: she/her/hers

City of Madison Clerk's Office
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View the email in your browser

Dear Maribeth,

By now, you’ve probably heard about the President’s statements on the US
Postal Service this morning.

I wanted to take a few minutes to send you some of the facts about the US
Postal Service and how they’ve helped administer elections for millions of

From: Amber McReynolds
To: Witzel-Behl, Maribeth
Subject: Let"s talk about the Post Office
Date: Thursday, August 13, 2020 4:04:57 PM
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Americans.

1. Everyday, millions of Americans rely on the USPS for an array of
services. From Social Security checks, to prescription drugs, to packages
and letters from family members, the USPS is responsible for delivering
these and much more to the tune of 500 million packages per day. That is
double the number of all eligible voters, even if each one received a ballot
by mail.

2. It is a well known fact that the USPS enjoys widespread bipartisan
support. A Harris poll in June showed that the Postal Service was the #1
most essential company in the country, beating out Clorox, Google, UPS,
and Walmart, among 95 other household names. The USPS enjoys a
91% approval rating from the public among federal agencies, across
political affiliation. People of all political stripes recognize the importance
of the USPS and want to see members of Congress act in support of it.

3. Funding the USPS is about more than expanding vote-at-home
options this fall. It’s about making sure Americans are safe, no matter
how they choose to vote. It’s about protecting an American service that is
quintessential to our communication, our economy, our healthcare and so
much more. As members of Congress debate funding for the USPS, we
hope that they will vote in favor of the American people and not in favor of
partisan politics.

We know that the US Postal Service is up for the task of handling ballots this
fall, as it has for generations. However, we need our leaders to step up and
stop making partisan games out of safe voting practices.

Tom Ridge, former Republican Pennsylvania Governor & first U.S. Secretary of
Homeland Security knows this system works well today saying: “The President
continues to delegitimize the process during a pandemic rather than ensuring
free, fair & secure elections.”

Americans deserve the right to Vote at Home this fall, and we are here to help
make it happen.

Thanks for all you do to keep our elections safe and secure,
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Amber McReynolds
Chief Executive Officer
National Vote at Home Institute

P.S. Help us spread the word about the USPS online, and stay tuned via email
to get more detailed information about how the Post Office & election
administrators work together.
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From: Witzel-Behl, Maribeth
To: McClain, Maggie; Fruhling, William
Subject: RE: Ballot Drop Boxes for October/November
Date: Thursday, August 13, 2020 11:41:34 AM

The librarians seem to be sick of us, so we would need to make sure we are
out of their way.  We have 14 fire stations throughout the City, and I wonder if
they might make feasible locations for drop boxes as long as they do not
interfere with the fire equipment exiting the facility.

-       Maribeth

_____________________________________________
From: McClain, Maggie <MMcClain@cityofmadison.com>
Sent: Thursday, August 13, 2020 11:21 AM
To: Fruhling, William <WFruhling@cityofmadison.com>
Cc: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Subject: RE: Ballot Drop Boxes for October/November

Hi, Bill.

I’m still reviewing some materials from The Elections Group, a company we’ve been working
with through our grant provider.

The areas we need help:

1.      Finalizing where to place these and whether we need permits for placement. We’re
hoping to get 14 of these boxes, and ideally we would like a dropbox at each library; that
would take care of 9. We have some ideas for the other 5, but would like assistance navigating
that process if it’s on say, UW property or a street apron or a church parking lot.

2.      Organizing shipment receiving. We’re going to have to receive these somewhere other
than the CCB or even our off-site storage facility (we’re maxed out on space). Where can we
receive these that we would be able to easily organize the delivery and installation?

3.      Installation. Are there folks in Engineering who would be available for an install project?
Who would that need to be coordinated through?

These are just some of my initial questions. I’ve attached the description sheet from a
company called Voter Armor; we are planning on going with this smaller version because it
doesn’t take up as much real estate and it would be sufficient size for our needs.

Can we set up a Zoom/Skype meeting for early next week? I’m free Monday afternoon or
Tuesday morning. Thanks!

mailto:mwitzel-behl@cityofmadison.com
mailto:MMcClain@cityofmadison.com
mailto:wfruhling@cityofmadison.com
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Maggie McClain

Pronouns: she/her/hers

City of Madison Clerk's Office

City-County Building, Room 103

210 Martin Luther King, Jr. Blvd.

Madison, WI 53703

(608) 266-4601

www.cityofmadison.com/clerk

“We exist to assist.”
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@MadisonWIClerk

_____________________________________________
From: Fruhling, William <WFruhling@cityofmadison.com>
Sent: Wednesday, August 12, 2020 10:32 AM
To: McClain, Maggie <MMcClain@cityofmadison.com>
Subject: FW: Ballot Drop Boxes for October/November

Hi Maggie-

My name is Bill Fruhling and I am currently leading the Emergency Operations Center (EOC)
Planning Section.  I am reaching out to you on this topic to follow up on Maribeth’s request
below.  I can assemble a team to help out on this but would like to get a better understanding
of exactly what we would be asking this group to do.  Please let me know if you have time for
a Skype/Zoom/phone call so we can discuss it.  Thanks,

-Bill

 << OLE Object: Picture (Device Independent Bitmap) >>  William A. Fruhling, AICP

Principal Planner

Neighborhood Planning, Preservation + Design Section

-------------------------------------------------------------------------------------

Department of Planning + Community + Economic Development

http://www.cityofmadison.com/clerk
https://twitter.com/madisonwiclerk


Planning Division

215 Martin Luther King, Jr. Blvd.; Suite 017

PO Box 2985

Madison WI 53701-2985

Email: bfruhling@cityofmadison.com 

Phone: 608.267.8736     Cell: 608.217.4199 

       
The 2020 Census is here! As we practice social distancing, take the opportunity to complete the census now from
the comfort of your own home. You can fill it out online at my2020census.gov, by phone, or by mail.
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_____________________________________________
From: Ruckriegel, Edwin <ERuckriegel@cityofmadison.com>
Sent: Tuesday, August 11, 2020 6:18 AM
To: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>; Fruhling, William
<WFruhling@cityofmadison.com>
Cc: Kratowicz, Karalyn <KKratowicz@cityofmadison.com>
Subject: RE: Ballot Drop Boxes for October/November

Maribeth:

This sounds like something the Planning Section of the EOC can handle.  At some point, the
Planning Section may hand off parts of the plan to Operations for implementation.

Bill:

Please work with Maggie to develop a plan for the drop boxes.

Thanks all.

Ed

_____________________________________________
From: Witzel-Behl, Maribeth <MWitzel-Behl@cityofmadison.com>
Sent: Monday, August 10, 2020 3:07 PM
To: City EOC <cityeoc@cityofmadison.com>
Cc: Kratowicz, Karalyn <KKratowicz@cityofmadison.com>
Subject: Ballot Drop Boxes for October/November

Good morning.

blocked::mailto:rcnare@cityofmadison.com
https://my2020census.gov/
https://2020census.gov/en/ways-to-respond/responding-by-phone.html
https://2020census.gov/en/ways-to-respond/responding-by-mail.html
mailto:MWitzel-Behl@cityofmadison.com
mailto:cityeoc@cityofmadison.com
mailto:KKratowicz@cityofmadison.com


The City Clerk’s Office has received a grant that will allow us to establish ballot
drop boxes for the November election.  This will be a critical component of the
integrity of the Presidential Election, particularly given concerns about the
politicization of USPS.

We need help with determining where to place the drop boxes, options for
installation, security, and other logistics.

Could a team be formed to help with this project?  We need to move quickly
in placing an order so the drop boxes can be in place by October.  Maggie
McClain in our office will be leading this initiative.

Thank you!

-       Maribeth




