
Mental Health Consultation Belongs in all Early Childhood Settings to 
Create Healthier, Stronger Communities in Wisconsin

Infant and Early Childhood Mental Health Consultation (IECMHC) is 
a collaborative intervention, provided by a  professional with mental 
health expertise, that improves outcomes for children. IECMH 
consultants can help foster case workers, families, and foster 
placements support healthy growth and development of young 
children. The goal is to help children maintain foster placement, 
reduce caseworker stress and turnover, increase parenting skills 
and reduce stress to increase likelihood of reunification, and 
support children’s transitions.

Over half of children in foster care 
suffer from chronic health problems 

and experience developmental 
delays four to five times that of the 

general population. 
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(Dicker, Gordon, and Knitzer, 2001)

Early childhood presents an 
unparalleled opportunity to improve the 

mental health and developmental 
outcomes of high-risk infants.

(Shonkoff & Phillips, 2000)

Caseworker turnover has negative 
outcomes for children in the child 
welfare system, including placement 

disruptions and increased time in out-of-
home care

(Strolin-Goltzman, J., Kollar, S., & Trinkle, J., 2009)
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David, a county foster caseworker is working with Amir, a nine-month-old child, 
who has been living in a foster home for two weeks. The foster parents have 
begun to notice that Amir is having difficulty sleeping, being unresponsive when 
his name is called, and lacking interest in play. Dave and the foster parents are 
becoming concerned that the placement isn't a good fit. Dave decides to ask a 
mental health consultant to assess the situation. Through the assessment, the 
mental health consultant determines that the reaction Amir is having is likely 
due to a previous trauma that is interrupting his development. The mental health 
consultant refers Amir to a therapist experienced in Child Parent Psychotherapy. 
The therapist helps the foster parents understand ways to help Amir. The infant 
mental health consultant continues to stay involved, providing monthly group 
meetings for the foster care workers to help understand the social emotional 
needs of children. 

An Example of Mental Health Consultation 


