WISCONSIN LEGISLATURE

- P. O. Box 7882 Madison, WI 53707-7882

March 13, 2015

Secretary Reed Hall

Wisconsin Economic Development Corporation
201 W, Washington Avenue, 6" Floor
Madison, WI 53703

Secretary Hall,

As members of the WEDC Board of Directors, we write to express our concern regarding
the memo we received from Chief Legal Counsel & Compliance Officer Hannah Renfro
on February 24 regarding WEDC’s failure to send reminder and past-due notices to
recipients of WEDC loans or grants of at least $100,000 to collect schedules of
expenditures as required by state law. Given the repeated assurances given to the board
and the general public that WEDC’s previous failures to comply with legally required
reporting procedures had been corrected, this most recent incident is especially
distressing.

The memo raises several questions regarding how and why this lapse occurred, how and
when it was discovered, and the reasons for the delay in informing board members
regarding the situation. Specifically:

1. What was the volume and nature of the complaints from award recipients that
were s0 egregious that it was determined that WEDC should stop pursuing its
legal obligation to collect these reports?

2. 'Who made the decision to stop sending the reminder and past due notices to
recipients? Was that decision reviewed and/or approved by other senior
managers, including the Chief Compliance Officer, the Chief Operating Officer,
or yourself as Chief Executive Officer?

3. What process was in place to, as the memo states, “develop guidance and explore
options that could simplify the process while meeting the strictures of the law™?
Who was responsible for executing that process? Was there a specific plan and
timeline? Was this process reviewed and approved by top-level managers on an
ongoing basis during the period of January 2014 to February 20157

4. 'When and how was this problem, as indicated in the memo, “discovered through
our internal monitoring process”? When were the Chief Operating Officer and
you as Chief Executive Officer informed of the problem?

5. The memo documents that there was a delay of at least 11 calendar days between
the sending of overdue past due notices to award recipients and the receipt by



Reed Hall
Page 2

board members of Ms, Renfro’s February 24 memo. What was the length of time
between the initial discovery of the problem and the date that board members
were informed? Was a decision made not to inform board members sooner? If
the problem was known to senior management prior to the last WEDC board
meeting on January 21, why was the board not informed at that time?

6. The Governor’s Executive Budget proposal contains a provision that would
change the legal requirement in question, eliminating the schedule of expenditure
requirement for recipients of awards under $500,000. Was this proposal informed
by the complaints that were received from recipients after the January 2014
reminder notices? Was WEDC senior management involved in the development
of this proposal? If so, this would appear to indicate that senior managers had
been aware of the problem for months and should have been sensitive to WEDC’s
obligations under current law.,

We look forward to receiving answers to these questions in a timely manner. Finally,
it appears to us that this incident casts further doubt upon the wisdom of proposals to .
remove legislative oversight of economic development programs in the proposed
Forward Wisconsin Development Authority by removing legislative appointees from
the board and limiting the Legislature’s access to financial information regarding
award recipients. Restricting transparency and accountability in this manner will only
increase the likelihood of this kind of lapse occurring again in the future.

Sincerely,

M JULIETASSA
State Senator State Representative
24" District 64" District




