
Part Three:
Getting Old Draws Moisture!

2008 and beyond





ά¢ƘŜ ǿƻǊƭŘ ǘƻŘŀȅ ƛǎ ǇŀǎǎƛƴƎ ǘƘǊƻǳƎƘ ǘǊƻǳōƭŜŘ 
times.  The young people of today think of 
nothing but themselves.  They have no reverence 
for parents or old age.  They are impatient of all 
restraint.  They talk as if they knew everything, 
and what passes for wisdom with us is foolishness 
with them.  As for the girls, they are forward, 
immodest and unladylike in speech, behavior and 
ŘǊŜǎǎΦέ

Peter the Hermit,  A.D. 1271



άL ǎŜŜ ƴƻ ƘƻǇŜ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜ ƻŦ ƻǳǊ ǇŜƻǇƭŜ ƛŦ ǘƘŜȅ ŀǊŜ 
dependent on the frivolous youth of today, for 
certainly all youth are reckless beyond words.  When I 
was a boy, we were taught to be discrete and 
ǊŜǎǇŜŎǘŦǳƭ ƻŦ ŜƭŘŜǊǎΣ ōǳǘ ǘƻŘŀȅΩǎ ȅƻǳǘƘ ŀǊŜ ŜȄŎŜŜŘƛƴƎƭȅ 
ǿƛǎŜ ŀƴŘ ƛƳǇŀǘƛŜƴǘ ƻŦ ǊŜǎǘǊŀƛƴǘΦέ

ÅHesiod, Ancient Babylon, 8th Century B.C.



ά¢ƘŜ ǘǊƻǳōƭŜ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛǎ ǘƘŀǘ ǘƘŜȅ ŀƭƳƻǎǘ 
ŀƭǿŀȅǎ ǿƛƴ ōŜŎŀǳǎŜ ǘƘŜȅ ŀǊŜ ƎƻƛƴƎ ǘƻ ƻǳǘƭƛǾŜ ǳǎΦέ

Jim Golembeski, 2005
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Civilian Labor Force by Generation
(US Data)
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Generational Differences

ÅTraditionalist (1920 ς1945)

ÅBaby Boomer (1945 ς1964)

ÅGeneration X (1964 ς1980)

ÅGeneration Y (1980 - ?)



Veterans
Birth years:  1920 - 1945

ÅThis is the generation that experienced the 
Great Depression as children.

ÅThey fought WWII and Korea.

ÅImmigrants and farmers 

ÅThey were integrated into the Industrial Age 
by social and economic structures.



±ŜǘŜǊŀƴΩǎ vǳŀƭƛǘƛŜǎ

ÅValues:Dedication, Sacrifice, Respect for 
Authority, Duty/Honor

ÅAssets:Loyal, Hard Working, Stable, Detail 
Oriented

ÅLiabilities:Resistant to Change, Conformist, 
Passive toward Authority



Baby Boomers
Birth Years:  1945-1964

ÅThis generation was born as the US emerged 
as a world power in the post-WWII economic 
boom.

ÅAppliances, television, home ownership

ÅSpace exploration were new and held great 
promise for the future.

http://www.imdb.com/rg/photos-title/summary/media/rm3314653184/tt0050032


Baby Boomer Qualities

ÅValues:Optimism, Teamwork, Personal Gratification, 
Work

ÅAssets:Driven, Service-Oriented, Relationships, 
Want to Please

ÅLiabilities:Self-Centered, Peer-Oriented, Judgmental

ÅUncomfortable with Conflict, Materialistic



Generation X
Birth Years 1964 - 1980

ÅGrew up in turbulent, changing times.

Å5ƛǾƻǊŎŜ ǊŀǘŜǎ ƛƴŎǊŜŀǎŜŘ ŀƴŘ ƳŀŘŜ άƭŀǘŎƘ-ƪŜȅ ƪƛŘǎέ 
out of many.

ÅThe Vietnam War divided the country and 
undermined governmental authority as did the 
Watergate scandal.

ÅThe first oil crisis (1974) undermined assumptions 
about American prosperity.

Å¢ƘŜ /ƘŀƭƭŜƴƎŜǊ ōƭŜǿ ǳǇ ŀǎ ǎǘǳŘŜƴǘǎ ǿŀǘŎƘŜŘ άǘƘŜ 
ŦƛǊǎǘ ǘŜŀŎƘŜǊ ƛƴ ƻǳǘŜǊ ǎǇŀŎŜΦέ



Generation X Qualities

ÅValues:Self-Reliance, Balance, Diversity, 
Technoliteracy

ÅAssets:Independent, Adaptable, Pragmatic, Creative

ÅUnintimidated by Authority

ÅLiabilities:Cynical, Impatient, Poor People Skills



Generation Y
Birth Years: 1980 ς2001?

ÅPlanned pregnancies, kids whose arrivals were anticipated and 
prepared for.  

Åά{ƻŎŎŜǊ aƻƳǎέ ǘƻƻƪ ǘƘŜ ŎƘƛƭŘǊŜƴΣ ōƻȅǎ ŀƴŘ ƎƛǊƭǎΣ ǘƻ ƻǊƎŀƴƛȊŜŘ 
sports leagues and bought them name brand equipment.

ÅExperienced the economic boom of the 1990s

ÅHave not known a world without the Internet.

ÅGrew up on computer games



Generation Y Qualities

ÅValues:Optimism, Diversity, Civic Duty, 
Confidence, Morality

ÅAssets:Social Skills, Teamwork, Multitasking, 
Techno-savvy

ÅLiabilities:Need Supervision/Structure, 
Inexperience, Handling Difficult People and 
Win/Lose Situations



An Intergenerational Project!

Gen X:  Just tell me 
what you want done and
ƭŜŀǾŜ ƳŜ ŀƭƻƴŜΗ  LΩƭƭ 
get it done.

Gen Y:  Oh Good!
²Ƙŀǘ ǿƛƭƭ Ƴȅ ǘŜŀƳΩǎ
name be?

Boomer:  Tell me exactly how you want it done.
I will check with the union to be sure it is okay.
Is there any overtime?



Traditionalist meets Gen Y



Baby Boomer meets Gen Y



Communication





Part Four:
I am He as You Are He and You Are Me 
and We Are All Together
Goo Goo Gajoob


