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“
In a time of declining resources, we remain steadfastly focused on improving student learning, especially around reading and math. Progress has been made, but there is much more to do.”
 
– State Superintendent Tony Evers
)Under federal law, the Milwaukee Public Schools (MPS) has been a district identified for improvement since 2006. As such, the Department of Public Instruction (DPI) has created corrective action requirements to improve student performance and increase school accountability. 
Over the last year, the Milwaukee Public Schools (MPS) has improved attendance rates, reduced the number of suspensions, and continued to improve student achievement in mathematics. Additionally, participation in advanced and pre-college coursework continues to increase. Importantly, progress is being driven collaboratively both at the local and state levels. 
District Superintendent Greg Thornton has imposed new accountability requirements and made significant policy changes that have reduced truancy and suspensions, especially in low-performing schools. 
In light of the high level of student mobility, State Superintendent Tony Evers required MPS to implement comprehensive literacy and mathematics plans, as well as a uniform, district-wide curriculum for reading and mathematics.
For 2011-12, Corrective Action Requirement will focus on:
· Improving student performance by implementing a new comprehensive mathematic plan and monitoring the fidelity of implementation of last year’s comprehensive literacy plan;
· Expanding systemic student supports to focus on small group and individual academic and behavior interventions;
· Ensuring high quality, effective  teaching and learning by adopting a fair, robust educator evaluation and improvement system that incorporates student learning as well as strong support for struggling educators;
· Increasing financial and operational accountability at the district and school levels.
The requirements incorporate annual goals into a multi-year strategy designed to raise student achievement, close achievement gaps, and ensure that every MPS student graduates from high school. The DPI provides financial and technical support to MPS around corrective action requirements, but also holds the district accountable to ensure the requirements are implemented with fidelity. 
	
CHALLENGES & SUCCESSES (FROM 2010-11)
	CORRECTIVE ACTION REQUIREMENTS

	MPS has one of the largest achievement gaps in the country
To improve performance, MPS adopted a universal screener (MAPS), a uniform reading and math curricula, and a strong system of differentiated academic and behavioral supports. 
· Universal Screening (MAPS): Increased 5 percentage points in math and 3 percentage points in reading
· MAPS Growth: Elementary grades saw the most growth with the lowest performing students improving the most
Gender Challenge: In general, girls graduate more often, are suspended less, and score better in reading/MAPS than boys 
MPS has one of the highest suspension rates in the country
To address this issue, Dr. Thornton issued new directives to principals to reduce suspension and MPS implemented Positive Behavioral Interventions System (PBIS). 
· Suspension Rate: decreased 5.5 points (now ≈20%)
· # of Suspensions: decreased by 26,385 (-36%) 
Historically, MPS had fewer “highly qualified” teachers 
MPS made significant progress in ensuring all teachers are highly qualified and correctly licensed for their assignments. 
· HQT: 99.6% of educators were highly qualified 
· Equitable Distribution: Independent study by VARC determined educators were equitably distributed 
The scope of decentralization undermines accountability
Decentralization transformed MPS into a loosely bound system of schools, rather than a well-integrated school system.
· Parents: Trained parents on RTI and screening data 
· Accountability: Implemented a system of rapid compliance; completed Phase 1 of Master Facilities Plan
	Improve student performance and supports
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	· Implement a district Comprehensive Mathematics Plan.
· Monitor and enforce the fidelity of implementation of the district’s Comprehensive Literacy Plan.
· Expand RtI supports to include small group and student-specific academic and behavioral interventions.
· Continue to decrease suspensions and office referrals.

	
	Ensure high quality teachers and leaders in every school
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	· Implement robust, fair educator and principal evaluation system that includes student achievement.
· Provide a strong induction support system for all first year, emergency licensed and struggling educators.
· Continue to ensure the equitable distribution of highly qualified and experienced teachers.


	
	Increase accountability at the district, school, and student levels 
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	· Expand parent engagement meetings and trainings around student performance data.
· Strengthen the district System of Support (SOS) structure to ensure that Corrective Action Requirements are implemented in all schools.
· Maximize the use of local, state, and federal resources to support student learning. 
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